
CITY OF AUBURN HILLS 

CITY COUNCIL WORKSHOP 

MINUTES 

 October 5, 2026 

 

CALL TO ORDER & Mayor Hawkins at 5:30 PM 

PLEDGE OF ALLEGIANCE: 

LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

Present: Council Members Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz 

   Absent:  Council Member Verbeke  

Also Present:  City Manager Tanghe, Asst City Manager Skopek, City Clerk Pierce, 
Chief of Police Gagon, Deputy Police Chief McGraw, Fire Chief Robinson, Deputy 
Fire Chief Strunk, Director of Community Development Cohen, Finance 
Director/Treasurer Schulz, Deputy Treasurer Jones, Accountant Moss, 
Accountant Lines, Director of Recreation Stepp, Director of Senior Services 
Monroy Krieg, Fieldstone Golf Club Manager Hierlihy, Department of Public 
Works Director Baldante, Manager of Fleet & Roads Hefner, Manager of Public 
Utilities Deman, Economic Development Manager Carroll, Asst to the City 
Manager Hagge, Engineer Driesenga 

 

 0 Guests 

 

Workshop Topic:  Budget Workshop (2 of 2) 

 

Ms. Schulz noted that the golf fund cash perspective was updated as discussed at the last workshop. 

 

Ms. Jones presented the Tax Increment Finance Authority (TIFA), Brownfield Redevelopment Authority 
and Downtown Development Authority (DDA) budgets, which have been approved by their respective 
boards.  She noted that the DDA will sunset in 2029 and TIFA in 2031.  She explained that the legal opinion 
supports using funds remaining after the final capture for eligible expenses incurred beyond the last year 
of revenue recognition.  She also reviewed the Capital Project and Expenditure Plan for each Authority.  

 

Mr. Moss presented the special revenue funds, which includes Wayne Disposal Fund, Tree Ordinance 
Fund, Special Circumstances Fund, Metro Act Fund, and the State Drug Forfeitures Fund.  Mr. Lines 
reviewed the General Fund expenditures by function and Ms. Schulz reviewed the projections.  Discussion 
followed regarding the downtown sound and the parking structure façade.   

 

Discussion continued regarding the use of General Fund balance.  It was noted that the City takes a careful 
and conservative approach to budgeting.  With the City nearing buildout, future revenue growth may be 
limited while expenses are expected to increase due to inflation. 

 

Concern was expressed regarding low water levels in the Clinton River, which resulted in the cancellation 
of two events. A conservation study was suggested, along with extending splash pad operating hours. 
Discussion also addressed the water cost for the splash pad and adjusting the gallons-per-minute flow 
rate. 

 

It was noted that there are several gaps in the City's pathway network. The Department of Public Works 
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evaluates these needs and the budget includes pathway projects that can be completed in accordance 
with the City's Recreation Plan. 

 

The meeting adjourned at 6:51 PM. 

 

 

 

 

 

Eugene Hawkins III, Mayor  Laura M. Pierce City Clerk 
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