
 
 

AUBURN HILLS MEETING SCHEDULE 
248-370-9402  |  WWW.AUBURNHILLS.ORG 

 
 

OCTOBER 2026 

DAY TITLE TIME LOCATION 

5 City Council Workshop 5:30 PM Administrative Conference Room 
1827 N. Squirrel Road 

5 City Council Meeting 7:00 PM Council Chamber 
1827 N. Squirrel Road 

7 Planning Commission 6:00 PM Council Chamber 
1827 N. Squirrel Road 

8 Zoning Board of Appeals  6:30 PM Council Chamber 
1827 N. Squirrel Road 

12 Downtown Development 
Authority 5:30 PM Administrative Conference Room 

1827 N. Squirrel Road 

12 Library Board 7:00 PM Auburn Hills Public Library 
3400 Seyburn Drive 

13 Tax Increment Finance 
Authority  5:30 PM Administrative Conference Room 

1827 N. Squirrel Road 

19 City Council Meeting 7:00 PM Council Chamber 
1827 N. Squirrel Road 

20 Brownfield Redevelopment 
Authority 6:00 PM Administrative Conference Room 

1827 N. Squirrel Road 

10/24-11/1 Early Voting 8:30 AM – 
4:30 PM 

Public Safety Building 
1899 N. Squirrel Road 

    

 

 

 
NOTE:  Anyone planning to attend the meeting who has need of special assistance under the Americans with Disabilities 
Act (ADA) is asked to contact the City Clerk’s Office at 248.370.9402 48 hours prior to the meeting.  Staff will be pleased 
to make the necessary arrangements.  PLEASE BE ADVISED, DUE TO A LACK OF AGENDA ITEMS, SOME MEETINGS MAY 
BE CANCELED.  



 
City Council meeting minutes are on file in the City Clerk’s Office. NOTE: Anyone planning to attend the meeting who has 
need of special assistance under the Americans with Disabilities Act (ADA) is asked to contact the City Clerk's Office at 
248.370.9402 or the City Manager's Office at 248.370.9440 48 hours prior to the meeting. Staff will be pleased to make the 
necessary arrangements. 

 
 
 

 
 
 
Workshop Topic:  Budget Workshop (2 of 2) 
 
1. MEETING CALLED TO ORDER 
2. PLEDGE OF ALLEGIANCE 
3. ROLL CALL OF COUNCIL 
4. APPROVAL OF MINUTES 

4a.  City Council Workshop Minutes, September 28, 2026 
4a.  City Council Regular Meeting Minutes, September 28, 2026 

5. APPOINTMENTS AND PRESENTATIONS 
5a. AARP Michigan Age-Friendly Community Plaque, presented by Ramón Harris, Associate State 

Director of Community Outreach for AARP. 
6. PUBLIC COMMENT 
7. CONSENT AGENDA 

All items listed are considered to be routine by the City Council and will be enacted by one motion. 
There will be no separate discussion of these items unless a Council Member so requests, in which 
event the item will be removed from the Consent Agenda and considered in its normal sequence on 
the agenda. 
7a. Board and Commission Minutes 

  7a1. Election Commission, September 29, 2026 
 7b. Motion – To approve the 2027 City Council Meeting Schedule. 
 7c.  Motion – To amend the 2026 Fleet Vehicle Budget. 
 7d. Motion – To approve a Budget Amendment for completion of past road projects. 
8. UNFINISHED BUSINESS  
9. NEW BUSINESS 

9a. Public Hearing/Motion – To approve the second reading of amendments to the City of Auburn 
Hills Purchasing Ordinance, Ch. 2, Article VI “Finance" and to authorize the City Clerk to publish 
in accordance with State Law.  

9b. Motion - To approve the Purchasing Resolution as required by the City of Auburn Hills 
Purchasing Ordinance, Ch. 2, Article VI “Finance". 

10. COMMENTS AND MOTIONS FROM COUNCIL 
11. CITY ATTORNEY REPORT 
12. CITY MANAGER REPORT 
13. CLOSED SESSION 

13a. Motion - To meet in closed session to discuss property acquisition pursuant to MCL 
15.268(1)(d) of the Open Meetings Act. 

14. ADJOURNMENT 

CITY OF AUBURN HILLS 
MONDAY, OCTOBER 5, 2026 

Workshop Session ♦ 5:30 PM 
Admin Conference Room, 1827 N. Squirrel Road, Auburn Hills MI  

Regular City Council Meeting ♦ 7:00 PM  
Council Chamber, 1827 N. Squirrel Road, Auburn Hills MI  

248-370-9402 ♦ www.auburnhills.org 

http://www.auburnhills.org/


 

 

 

MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 4A 

 CITY COUNCIL 
 

 
CITY OF AUBURN HILLS 

CITY COUNCIL WORKSHOP 
DRAFT MINUTES 

 September 28, 2026 
 
CALL TO ORDER & Mayor Hawkins at 5:30 PM 
PLEDGE OF ALLEGIANCE: 
LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

Present: Council Members Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz, 
and Verbeke 

   Absent:  None 
Also Present:  City Manager Tanghe, Asst City Manager Skopek, City Clerk Pierce, 
Chief of Police Gagon, Fire Chief Robinson, Deputy Fire Chief Strunk, Director of 
Community Development Cohen, Assistant Director of Community Development 
Lang, Finance Director/Treasurer Schulz, Deputy Treasurer Jones, Accountant 
Moss, Accountant Lines, Director of Recreation Stepp, Director of Senior Services 
Monroy Krieg, Fieldstone Golf Club Manager Hierlihy, Department of Public 
Works Director Baldante, Manager of Fleet & Roads Hefner, Manager of Public 
Utilities Deman, Economic Development Manager Carroll, Asst to the City 
Manager Hagge, Engineer Driesenga 
 
 0 Guests 

 
Workshop Topic:  Budget Workshop (1 of 2) 
 
Ms. Schulz presented the budget and reviewed items carried forward into 2027. She noted that General 
Fund revenues have remained relatively stable since last year and that the City will be drawing from its 
fund balance. 
 
Ms. Jones explained the property tax revenue.  She pointed out the two-year lag in revenue recognition 
from assessments and noted there is no growth factor for 2027-2031 revenue projections because it is 
offset by appeals.  She explained that the City continues to receive PPT reimbursement, but since it is not 
guaranteed, the budget assumes a conservative decrease.   
 
The following items were presented: major projects, wages and benefits, general fund by millage function, 
major and local road funding and road projects, and special assessments.  Ms. Schulz pointed out that a 
$500K transfer to Retiree Health Care, over the annual required contribution, is included.   
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Mr. Lines presented the water and sewer fund.  He noted that the 2027 assumption is that the water rate 
will increase by 2% and the sewer rate will increase by 4%.  It was noted that the GLWA keeps raising the 
water rates.  The City has been gradually increasing the rates to keep the taxpayer costs lower, which is 
less than the rate the City is being charged. 
 
Mr. Lines presented the Fieldstone Golf Club budget and noted that they are projecting cash to increase 
each year except for 2029 due to the pond dredging project.  It was explained that the revenue is 
exceeding its budget.  It was proposed that golf pay back the funds for the veranda project to the general 
fund.  Council discussed the cart path project which is proposed to be completed in 2027 and 2028.  
Council supported a budget amendment in order to complete the entire project in 2027.  
 
Council supported increasing contributions to Avondale Youth Assistance and Pontiac Youth Assistance 
from $13,000 to $16,000 and requested information on the number of Auburn Hills residents served.   
 
The meeting adjourned at 6:51 PM. 
 
 

 
Eugene Hawkins III, Mayor  Laura M. Pierce City Clerk 
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MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 4B 

 CITY COUNCIL 
 

 

CITY OF AUBURN HILLS 
REGULAR CITY COUNCIL MEETING 

DRAFT MINUTES 
SEPTEMBER 28, 2026 

 

CALL TO ORDER & Mayor Hawkins at 7:00 PM. 
PLEDGE OF ALLEGIANCE: 
LOCATION:  Council Chamber, 1827 N. Squirrel Road, Auburn Hills MI 
ROLL CALL: Present:  Council Members Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz and 

Verbeke 
   Absent:   None 

Also Present:  City Manager Tanghe, Assistant City Manager Skopek, City Attorney 
Kelly, City Clerk Pierce, Chief of Police Gagon, Fire Chief Robinson, Department of 
Public Works Director Baldante, Mgr of Fleet & Roads Hefner, Economic Development 
Mgr Carroll, Finance Director/Treasurer Schulz, Accountant Moss, Asst to the City 
Manager Hagge, Engineer Driesenga 
 
8 Guests 

 
A workshop session was held prior to the regular City Council meeting at 5:30 PM.  Workshop Topic:  Budget 
Workshop (1 of 2) 
 
4. APPROVAL OF MINUTES 
4a.  City Council Regular Meeting Minutes, September 14, 2026 
Moved by Knight, Seconded by Moniz. 

RESOLVED: To approve the City Council Regular Meeting Minutes of September 14, 2026. 
VOTE: Yes:  Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz, Verbeke 
 No: None 
Resolution No. 26.09.133       Motion Carried (7 - 0) 
 
5. APPOINTMENTS AND PRESENTATIONS 
5a. Legislative Update, by State Rep. Brenda Carter 
State Representative Carter provided a Legislative update.  She also discussed the development of guardrails 
to AI, Data Centers and Flock Cameras and offered to come back to share more details about Medicare and 
Medicaid.   
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6. PUBLIC COMMENT 
There was no public comment. 
 
7. CONSENT AGENDA 
Mr. Moniz requested Item 7d (Change order for additional pathway repairs) be removed from the Consent 
Agenda. 
 
7a. Board and Commission Minutes 
 7a1. Downtown Development Authority, September 1, 2026 
 7a2. Election Commission, September 17, 2026 
 RESOLVED:  To receive and file the Board and Commission Minutes. 
7b. Motion – To amend the budget to increase revenues of the Major Street Fund and increase 

expenditures of the General Fund Street Improvement Department.  
 RESOLVED:  To amend the Major Streets Fund revenue with an increase of $300,000 and the General 

Fund’s Street Improvement department appropriations with an increase of $300,000. 
7c. Motion – To amend appropriate Wage and Benefit lines within General Fund Departments and other 

Funds. 
 RESOLVED:  To amend each General Fund department’s 2026 wages and/or benefit lines increasing 

or decreasing appropriations as stated above. (Attachment A) 
 RESOLVED:  To amend the Fieldstone Golf Fund increasing the 2026 Budget appropriations as stated 

above. 
 RESOLVED:  To amend the Water/Sewer Fund increasing the 2026 Budget appropriations as stated 

above. 
 RESOLVED:  To amend the Major Roads Fund decreasing the 2026 Budget appropriations as stated 

above.   
 RESOLVED:  To amend the Local Roads Fund increasing the 2026 Budget appropriations and 2026 

Budget revenue as stated above. 
7e. Motion – To approve the 2026-2027 Winter Operations Agreement between the City of Auburn Hills 

and the Road Commission for Oakland County. 
 RESOLVED:  To approve the 2026-2027 Winter Operations Agreement between the City of Auburn 

Hills and the Road Commission for Oakland County. Services to be reimbursed from the Road 
Commission for Oakland County to the City of Auburn Hills in the amount of $53,779.79. 

 
Moved by Verbeke, Seconded by Ferguson. 

RESOLVED: To approve the Consent Agenda. 
VOTE: Yes:  Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz, Verbeke 
 No: None 
Resolution No. 26.09.134       Motion Carried (7 - 0) 
 
7d. Motion – To approve a change order for additional pathway repairs. 
Mr. Moniz requested this item be removed to discuss the process of how the repairs are determined.  Mr. 
Baldante explained that a plan is followed, and this specific change order is for repairs to the current pathways 
and not new pathways.   
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Moved by Moniz, Seconded by Ferguson. 
 RESOLVED:  To approve a change order for $135,000 to Alpha Paving LLC for additional pathway 

repairs throughout the city. 
VOTE: Yes:  Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz, Verbeke 
 No: None 
Resolution No. 26.09.135       Motion Carried (7 - 0) 
 
8. UNFINISHED BUSINESS  
 
9. NEW BUSINESS 
9a. Public Hearing/Motion – To approve Amendment No. 1 for the Bill Saad Properties, LLC Redevelopment 

of four parcels at Joslyn and Pacific Roads. 
Ms. Carroll presented the Brownfield Plan Amendment for Bill Saad Properties LLC covering approximately 4.67 
acres located at Joslyn and Pacific Roads.  The projected amendment will provide greater flexibility to address 
the properties environmental and redevelopment needs.   
 
City Council shared their concerns about the reimbursement of this development, the amount of dirt being 
brought in and questioned the intended use for the four parcels. 
 
It was clarified that the Brownfield Authority has similar reimbursement accounts as TIFA so the developer will 
spend the money upfront and the city will reimburse them on the tax capture of the project.   
 
The dirt being brought in is creating a disturbance to the house located near the development and the 
developer stated they will make sure to power wash the house once the land is settled.   
 
The four parcels will at some point be combined into one parcel with the intent of a gas station being built, 
with plans to begin the building portion in the Spring/Summer of 2027.     
 
Teresa Bruce of Premier Construction & Design stated that there are problematic issues at this location but 
they are ready to address the issues as they are presented to see the project competed.   
 
Ms. Verbeke stated that she is not in favor of this project and that it is in the wrong location.  However, every 
time she has had an issue with the process, Ms. Bruce has corrected the problem, and she is grateful for that.   
 
Mayor Hawkins opened the Public Hearing at 7:33 PM. 
Hearing no public comment, the Mayor closed the Public Hearing at 7:34 PM. 
 
Mr. Knight shared that this is a tough project with pitfalls, however, the Brownfield Redevelopment Authority 
knows that City Council wanted this project completed and they are seeing this request through to the end.   
 
Moved by Fletcher, Seconded by Ferguson. 

RESOLVED: To approve Amendment No. 1 for the Bill Saad Properties, LLC Redevelopment of 
four parcels at Joslyn and Pacific Roads, including Parcels 02-14-04-451-023, 02-14-04-451-024, 02-
14-04-451-025, and 02-14-04-451-026. 

VOTE: Yes:  Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz 
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 No: Verbeke 
Resolution No. 26.09.136       Motion Carried (6 - 1) 
 
9b. Motion – To approve the First Reading of an Ordinance to amend dollar and percent thresholds 

referenced in the Purchasing Ordinance of the Auburn Hills City Code to state such thresholds will be 
adopted by Resolution of the Council and to set for Public Hearing and Second Reading/Adoption at 
the meeting of October 5, 2026.  

Ms. Schulz presented the proposed ordinance amendment for the dollar and percent thresholds as the last 
change was made in 2007.  She shared that since that time there has been an increase of 61% in CPI so to 
increase the dollar limit is necessary as it will increase improved administrative efficiency yet still ensure proper 
established reviews for approvals on larger more costly projects.   
 
It is proposed to also set the purchasing threshold by resolution which will allow City Council to update 
thresholds in the future on an as-needed basis without undertaking the process for a formal Ordinance 
Amendment.  The current proposed changes align with surrounding communities.   
 
It was noted that anything purchased or projects with a larger dollar significance, roads and water, will still 
follow the formal bid process.   
 
Moved by Marzolf, Seconded by Ferguson. 

RESOLVED: To approve the First Reading of an Ordinance to amend dollar and percent thresholds 
referenced in Sec. 2-197 (e) and (f), Sec 2-202, Section 2-207(a), Sec. 2-208 (c), Sec. 2-211(a) and (b)-
Purchasing Ordinance of the Auburn Hills City Code to state such thresholds will be adopted by 
Resolution of the Council and Set for Public Hearing and Second Reading/Adoption at the Meeting 
of October 5, 2026. 

VOTE: Yes:  Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz, Verbeke 
 No: None 
Resolution No. 26.09.137       Motion Carried (7 - 0) 
 
10. COMMENTS AND MOTIONS FROM COUNCIL 
Mr. Knight stated that the collaboration and the presenting of the budget during the workshop was well done.  
 
Mr. Moniz shared that Sips and Sounds was well attended.  He expressed appreciation of the efforts of Ms. 
Carroll to provide successful events for the City.  He asked Chief Gagnon how the purchase of the K-9 effort 
was coming along.  Chief Gagnon shared that more information will be coming mid-November.  
 
Dr. Fletcher questioned if contractors that place flags in the yards receive permission from the City to do work.  
Mr. Baldante shared that through the Metro Act permitting process, there is an agreement in place to work in 
the Right-Of-Way and not private properties.  DPW asked the contractors to communicate with the residents 
if they are working in their area.    
 
Mr. Ferguson thanked Friends of the Clinton River Trail and the Fall Classic Bicycle ride.   
 
Mr. Marzolf complimented the leadership at OCC on the new signage located on the tower and the entrance 
signs as it brings awareness to the college.  
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Mayor Hawkins commented on the great line up of talent during the Summer concerts at the amphitheater.  
He also commented that October kicks off a lot of great activities in the city and encouraged people to attend 
them.  He thanked Representative Carter for the update.    
 
11. CITY ATTORNEY REPORT 
 
12. CITY MANAGER REPORT 
Mr. Tanghe placed emphasis on the October 9th Beer and Brats event taking place in the Public Square. 
 
13. ADJOURNMENT 
Moved by Ferguson, Seconded by Verbeke. 

RESOLVED: To adjourn the meeting. 
VOTE: Yes:  Ferguson, Fletcher, Hawkins, Knight, Marzolf, Moniz, Verbeke 
 No: None 
Resolution No. 26.09.138       Motion Carried (7 - 0) 
 
The meeting adjourned at 7:53 PM. 

 
 
 

Eugene Hawkins III, Mayor  Laura M. Pierce, City Clerk 
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ATTACHMENT A 

 
 
 
 
 
 
 

Department Net appropriations increase (decrease) Primary Reason
172 - City Manager 22,915.00                                                               Full time wage adjustments
253 - Treasurer/Finance (30,000.00)                                                             Hired lower-grade position
270 - Human Resources (6,000.00)                                                                Part time wage adjustments
441 - DPW Management 26,000.00                                                               Full time wage adjustments
265 - Facilities (5,500.00)                                                                Overtime reduction
266 - Grounds 36,530.00                                                               Part time wage adjustments
371 - Building Services (64,295.00)                                                             Retirement/Unfilled positions
301 - Police Patrol (103,000.00)                                                           Unfilled positions
305 - Police Administration 163,716.00                                                             Part time wages & benefits
336 - Fire Administration (70,000.00)                                                             Unfilled Assistant Chief
339 - Fire Suppression (75,500.00)                                                             Overtime reduction
341 - Fire Prevention 20,500.00                                                               Retirement payout
426 - Emergency Management 27,400.00                                                               Water main break
651 - EMS (192,000.00)                                                           Overtime reduction
685 - Senior Citizens (5,000.00)                                                                Unfilled position
686 - SMART Grant 1,550.00                                                                 Part time 457 eligibility
703 - Community Development 2,000.00                                                                 Full time wage adjustment
755 - Recreation 3,000.00                                                                 Medical plan changes
770 - Parks (36,500.00)                                                             Part time unfilled positions
446 - Street Improvement 91,268.00                                                               Transfer to match Roads
261 - General Administration (191,866.00)                                                           Reduce held wage reserves

Total General Fund (384,782.00)                                                           

202 - Major Roads Fund (15,000.00)                                                             Staffing adjustments

203 - Local Roads Fund 91,268.00                                                               OT, pension contribution
91,268.00 (revenue) Transfer from General Fund

753- Golf Fund 101,192.00                                                             Part time wage increases

592 - Water/Sewer Fund
535 - Sewer 26,500.00                                                               Staffing adjustments
536 -  Water (8,612.00)                                                                Staffing adjustments

Total Water/Sewer Fund 17,888.00                                                               
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MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 7A1 

 ELECTION COMMISSION  
 

 
 
 
  

 
 

DRAFT MINUTES 
 

 
 
1. CALL TO ORDER 
Ms. Pierce called the meeting to order at 5:36 PM. 
 
2. ROLL CALL 
Present: Tamara Walker  

Laura Pierce  
Rolanda Peet (arrived at 5:45 PM) 

Absent:   None 
 
3. APPROVAL OF THE MINUTES 
3a. Minutes of September 17, 2026 
MOTION by Walker, seconded by Pierce. 

RESOLVED:  To approve the minutes of September 17, 2026 as presented. 
VOTE: Yes: All 

No: None       MOTION CARRIED    (2 - 0) 
 
4. NEW BUSINESS 
4a. Review List of Election Inspectors 
MOTION by Pierce, seconded by Walker. 

RESOLVED:  To approve the list of election inspectors, chairpersons, absentee voter counting 
board inspectors, early voting inspectors, early voting receiving board members and regular 
receiving board members for the November 3, 2026 General Election pursuant to MCL 
168.674(1) and to authorize the City Clerk to make revisions as needed. 

VOTE: Yes: All 
No: None       MOTION CARRIED    (2 - 0) 
 

4b. Public Accuracy Test 
MOTION by Pierce, seconded by Walker. 

RESOLVED:  To designate Deputy Clerk Kristine Klassen to assist with the testing of the election 

ELECTION COMMISSION MEETING 
September 29, 2026, 5:30 PM  

City Hall, Council Chamber 
1827 N. Squirrel Road, Auburn Hills MI 48326 
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equipment at the Public Accuracy Test tonight. 
VOTE: Yes: All 

No: None       MOTION CARRIED    (2 - 0) 
 
Ms. Peet arrived at 5:45 PM. 
 
The Election Commission conducted the Public Accuracy Test on Precinct Tabulator 1 and AV2 (Pct 2), 
Early Voting Tabulator EV 1 (Pct 7), Voter Assist Terminal 3/4 (Pct 3), and the Ballot On Demand 2 in 
accordance with Michigan Election Law.   
 
5. PUBLIC COMMENT 
Members of the public inquired about the election process. 
 
6. ADJOURNMENT 
The meeting was adjourned at 7:35 PM. 
 
 
 
 



 

 

 

MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 7B 

 CITY CLERK’S OFFICE 
 

To:  Mayor and City Council 
From:  Thomas A. Tanghe, City Manager; Laura M. Pierce, City Clerk 
Submitted: September 24, 2026 
Subject: Motion – To approve the 2027 City Council Meeting Schedule. 
 
INTRODUCTION AND HISTORY 
Every year, City Council approves the annual meeting schedule.  The meetings are held on the first and third Monday 
of the month, except when there is a conflict with a holiday or an election, in which case the meetings are held on 
the second and fourth Monday.   
 
Section 4.14 of the City Charter requires City Council to meet twice each month.  Only one regular meeting is 
scheduled in December due to the holidays.  Per standard practice, a workshop will be held prior to the December 
meeting which will count as the second meeting for that month. 
 
Attached is the proposed calendar for 2027.  Please note that the meetings have been moved to the second and 
fourth Monday in the following months: 

• January  Due to the Martin Luther King Jr Holiday 
• July  Due to the Independence Day Holiday 
• September Due to the Labor Day Holiday 
• November  Due to the City Election 

 
City Council Members can amend any dates they wish, either now or during the year. 
 
STAFF RECOMMENDATION 
To approve the 2027 City Council Meeting Schedule as presented. 
 
MOTION 
Move to approve the 2027 City Council Meeting Schedule. 
 
 

I CONCUR: 

 
 THOMAS A. TANGHE, CITY MANAGER 
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MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 7C 

DEPARTMENT OF PUBLIC WORKS 

To: Mayor and City Council 
From: Thomas A. Tanghe, City Manager; Jason Hefner, Manager of Fleet & Roads 
Submitted: September 29, 2026 
Subject: Motion – Amend the 2026 Fleet Vehicle Budget 

INTRODUCTION AND HISTORY 
On June 2, 2025, City Council approved the purchase of a 2026 Wheeled Coach Ambulance. This purchase was 
budgeted in 2025, and a purchase order should have been created and subsequently rolled to the 2026 budget year 
for this purchase. However, a purchase order was not created at that time and the rescue arrived on Tuesday, 
September 29th. Included in exhibit 1 is the City Council Agenda item 7B from the June 2nd Meeting. 

STAFF RECOMMENDATION 
Staff Recommend amending the Fleet Vehicle budget (661-594-981.000) in the amount of $425,289.00 to cover the 
purchase of the approved ambulance from Emergency Vehicles Plus. 

MOTION 
Move to amend the Fleet Vehicle budget in the amount of $425,289.00 to cover the purchase cost of the approved 
ambulance from Emergency Vehicles Plus. 

EXHIBITS 
Exhibit 1 – June 2, 2025 item 7B 

I CONCUR: 

THOMAS A. TANGHE, CITY MANAGER 



MEETING DATE:  JUNE 2, 2025 AGENDA ITEM NO  7B

FIRE DEPARTMENT

To: Mayor and City Council
From: Thomas A. Tanghe, City Manager; Adam Massingill, Fire Chief; Owen Milks,

Administrative Officer
Submitted: May 28, 2025
Subject: Motion – To Approve the Purchase of a 2026 Wheeled Coach Ambulance

INTRODUCTION AND HISTORY
The Auburn Hills Fire Department respectfully requests approval to purchase a new ambulance to support the 
continued delivery of high-quality Emergency Medical Services (EMS) to our community. This request aligns with 
the City’s established fleet replacement schedule, developed collaboratively by the Department of Public Works 
(DPW) and the Fire Department.

The ambulance to be replaced is a 2015 Chevrolet unit with approximately 130,000 miles. This vehicle will be retired 
from active service. The department currently operates three (3) frontline ambulances and one (1) reserve 
ambulance. The most recent replacements occurred in 2020, 2021, and 2023, with the two oldest vehicles now 
approaching 80,000 miles and the ambulance purchased in 2023 near 40,000 miles. The proposed ambulance will 
enter frontline service, and the Fire Department will work with the Fleet Division of the Department of Public works 
to determine which ambulance within our fleet should transition to reserve status.  Mileage, current condition, and 
maintenance history are some of the factors that will go into making the reserve ambulance decision.

Since the introduction of EMS services in 2014, the department has responded to more than 30,000 medical 
emergencies. Maintaining a reliable and standardized fleet is essential for meeting growing service demands.
This purchase will be made through the Sourcewell Government Cooperative Purchasing Program, which the City 
has successfully used in prior vehicle and equipment acquisitions. Sourcewell streamlines procurement by satisfying 
competitive bidding requirements and offering pre-negotiated contracts with reputable vendors.

The selected vendor is Emergency Vehicles Plus (EVP), a Michigan-based dealership and sales representative for 
Wheeled Coach Industries, Inc. The total cost of the proposed ambulance is $425,289.00, with specifications 
identical to the last three ambulances purchased. This ensures operational consistency and simplifies maintenance 
and training across the fleet.

Detail Emergency Vehicles Plus Wheeled Coach
Proposed Cost $425,289.00
Delivery 300-350 days from receipt of order
Chassis Truck 2026/27 Ford F-350 – 3 years/ 36000 miles
Diesel Engine 5 years / 100,000 miles
Powertrain 5 years / 60,000 miles
Conversion 1 year
Paint 5 years
Electrical 10 years
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In addition to the ambulance purchase, the Fire Department requests approval of $3,375.00 for the application of 
department-specific graphics. This work will be performed by Majik Graphics of Clinton Township, a trusted vendor 
used consistently by both the Fire and Police Departments. Majik Graphics has demonstrated high quality and cost-
effectiveness in previous projects.

Wheeled Coach Industries, Inc. operates a 311,000 sq. ft. ISO 9001:2015-certified facility in Orlando, Florida. The 
company produced over 1,000 units in the past year and maintains membership with the Ambulance 
Manufacturers’ Division (AMD) of the National Truck Equipment Association (NTEA).

Emergency Vehicles Plus (EVP) is a full-service emergency vehicle dealership with a strong track record of service 
and support. The Fire Department has previously purchased ambulances and fire apparatus through EVP, with 
consistently positive experiences.

The Public Safety Advisory Committee supported the purchase of a Wheeled Coach Ambulance from Emergency 
Vehicles Plus in the amount of $425,289 and graphics work performed by Majik Graphics in the amount of $3,375.00 
for a total cost not to exceed $428,664.00 at a meeting held on May 27, 2025.

STAFF RECOMMENDATION
Approve the purchase of a Wheeled Coach Ambulance from Emergency Vehicles Plus in the amount of $425,289.00 
and graphics work performed by Majik Graphics in the amount of $3,375.00.

MOTION
Move to approve the purchase of one (1) Wheeled Coach ambulance from Emergency Vehicles Plus in the amount 
of $425,289.00, and associated decal and graphic work by Majik Graphics in the amount of $3,375.00, for a total 
amount not to exceed $428,664.00, to be paid from the Fleet Division of the Department of Public Works, GL 
#661-594-981.000.

I CONCUR:

THOMAS A. TANGHE, CITY MANAGER







































































































































 

 

 

MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 7D 

 DEPARTMENT OF PUBLIC WORKS 
 

To:  Mayor and City Council 
From:  Thomas A. Tanghe, City Manager; Jason Hefner, Manager of Fleet & Roads 
Submitted: September 29, 2026 
Subject: Motion – Approve a Budget Amendment for Completion of Past Road Projects 
 
INTRODUCTION AND HISTORY 
Due to a couple of contractor schedules and difficulties, a couple of road projects were not completed in 2025 as 
originally planned. Since these projects did not have budgeted funds in 2026, a budget amendment is needed for 
each budget line of each project to properly account for corresponding revenues and expenses for these projects. 
The necessary amendments are as follows: 
 

Project GL Number Amendment 
Revenue   
M-24 Improvements 202-452-676.001-M24IMPROVMNT + $745,138.62 
Local Roads expense offset (GF 
Transfer to Local Roads) 

203-453-699.101 + $30,196.00 

   
Expenses   
M-24 Improvements 202-452-973.000-M24IMPROVMNT + $305,100.00 
Shimmons-Dexter Curve 202-452-973.000-SHIMDEXCURVE + $    1,000.00 
2025 Concrete Maintenance 202-452-935.000-N.SQUIRRELRD + $  36,040.00 
2025 Concrete Maintenance 203-453-937.003 + $  26,070.00 
2025 Concrete Maintenance 203-453-935.000 + $    4,126.00 
   
Transfer   
GF Transfer to Local Roads 101-446-995.203 + $30,196.00 

 
While most lines are relatively small amounts for road projects, the M-24 Improvements make up the majority of 
the amendment. City Council may recall that, in 2024, the City was awarded a Transportation Economic 
Development Fund (TEDF) grant for Schostak to build the new development on the former Palace of Auburn Hills 
site. Within the development agreement, Schostak is responsible for reimbursing the City for expenses not covered 
by the grant. Therefore, the first line is an amendment to the revenue line and includes expenses that the City 
covered in 2025 but were not reimbursed until 2026. The second line is the expense line and is offset by revenue 
that will be received. So, the net impact of the amendment is a $402,998.62 increase to the Major Streets fund 
balance and a $30,196 increase to General Fund expenditures. 
 
STAFF RECOMMENDATION 
Staff recommend amending the 2026 Major Streets, Local Streets, and General Fund budgets as indicated within 
the chart in the body of this memo. 
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MOTION 
Move to amend the Major and Local Streets 2026 Budget appropriations and revenues as stated above. 
Also, move to amend the General Fund Street Improvement department 2026 Budget appropriations as stated 
above. 
 
 

I CONCUR: 

 
 THOMAS A. TANGHE, CITY MANAGER 

 



 

 

 

MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 9A 

 FINANCE/TREASURER 
 

To:  Mayor and City Council 
From:  Thomas A. Tanghe, City Manager; Michelle Schulz, Finance Director/Treasurer  
Submitted: September 25, 2026 
Subject: Motion – Motion to approve the second reading of amendments to the City of Auburn 

Hills Purchasing Ordinance, Ch. 2, Article VI “Finance" and authorize the City Clerk to 
publish in accordance with State Law. 

 
INTRODUCTION AND HISTORY 
City staff have been working to update the Purchasing Ordinance dollar limits that direct when to use the formal 
bid process, when to support purchases with quotes, and at what level direct purchases can be made.   
 
The first reading was on September 28, 2026, and was approved by City Council. 
 
There have been no changes from the first reading where staff requested that dollar and bid thresholds be set by 
Resolution of Council going forward. The proposed amounts are set forth in the attached Resolution. If the proposed 
amendments to the Ordinance pass second reading, the City Council will be asked to consider approval of the 
Resolution setting the threshold amounts on the same date as second reading.  No changes are being proposed in 
the Resolution to current percent thresholds. 
 
Per the Ordinance, the amendment will go into effect January 1, 2027. 
 
STAFF RECOMMENDATION 
Staff recommend amending the purchasing ordinance sections that allow direct purchases for all goods and services 
to be set by Resolution of City Council. 
 
MOTION 
Move to approve the second reading of amendments to the City of Auburn Hills Purchasing Ordinance, Ch. 2, 
Article VI “Finance" and authorize the City Clerk to publish in accordance with State Law. 
 
 

I CONCUR: 

 
 THOMAS A. TANGHE, CITY MANAGER 
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DIVISION 2. PURCHASING 

Sec. 2-196. Application of division. 

This division applies to the contracts for the procurement of supplies, services, and construction entered into 
by the city. It shall apply to every expenditure of public funds by any city agency for public purchasing, irrespective 
of its source. When the procurement involves the expenditure of federal assistance or contract funds, the 
procurement shall be conducted in accordance with any applicable mandatory federal law and regulation which 
are not reflected in this division. Nothing in this division shall prevent the city from complying with the terms and 
conditions of any grant, gift or bequest which are otherwise consistent with law.  

(Ord. No. 376, § 1, 1-27-86) 

Sec. 2-197. Definitions. 

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to 
them in this section, except where the context clearly indicates a different meaning:  

Contractual services means and includes the rental, repair or maintenance of equipment, machinery and other 
city-owned property. The term shall not include professional, insurance and personal services or other contractual 
services which are by their nature unique and not subject to competition.  

(a) Manager means the city manager.  

(b) Purchasing agent or agent means the city manager or his authorized representative(s).  

(c) Supplies mean and includes all supplies, materials and equipment.  

(d) Using agency means any department, agency, commission, board, bureau or other unit of city 
government using supplies, or procuring contractual services as provided for in this division.  

(e) Bids mean the process used to purchase supplies over $10,000.00 and contractual services over 
$25,000.00.when the estimated cost exceeds the applicable bid threshold established by resolution of 
the city council.  

(f) Quotes mean the process used to purchase supplies over $1,000.00 and under $10,000.00; and 
contractual services over $1,000.00 and under $25,000.00when the estimated cost falls within the 
applicable quote threshold established by resolution of the city council.  

(Ord. No. 376, § 2, 1-27-86; Ord. No. 802, § 1, 8-6-07) 

Cross reference(s)—Definitions generally, § 1-2.  

Sec. 2-198. Office of the purchasing agent; creation; official responsible; powers and duties. 

(a) There is hereby created the position of purchasing agent who shall be the city's principle public purchasing 
official.  

(b) The purchasing agent shall be the city manager of the city or his authorized representative(s).  
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(c) The powers and duties of the purchasing agent are as follows:  

(1) The purchasing agent shall have general supervision over the purchasing activity. The purchasing agent 
shall perform all duties required by the City Charter or city ordinance or such duties delegated to him 
by the city manager.  

(2) The agent shall have the power and it shall be his duty to purchase or contract for all supplies and 
contractual services needed by any using agency which derives its support wholly or in part from the 
city, in accordance with the purchasing procedures as prescribed by this division and such rules and 
regulations as the agent shall adopt for the purchasing activity, and such other rules and regulations as 
shall be prescribed by the city manager and/or the city council. No using agency of the city shall be 
exempt from utilizing the purchasing agent for the negotiation of purchases.  

(3) In addition to the purchasing authority conferred in subsection (c)(2) of this section and in addition to 
any other powers and duties conferred by this division, the agent shall:  

a. Act to procure for the city the highest quality in supplies and contractual services at the least 
expense to the city.  

b. Discourage uniform bidding and endeavor to obtain as full and open competition as possible on 
all purchases and sales.  

c. Establish and amend, when necessary, all rules and regulations authorized by this division and 
any other necessary to its operation.  

d. Keep informed of current developments in the field of purchasing, prices, market conditions and 
products and secure for the city the benefits of research done in the fields of purchasing by other 
governmental jurisdictions, national technical societies, trade associations having national 
recognition and by private businesses and organizations.  

e. Prescribe and maintain such forms as he shall find reasonable and necessary for the operation of 
this section.  

f. Prepare and adopt a standard purchasing nomenclature for using agencies and suppliers.  

g. Prepare, adopt and maintain a vendor's catalogue file. Such catalogue file shall be organized 
according to materials and shall contain the descriptions of vendor's commodities, prices and 
discounts.  

h. Exploit the possibilities of buying in bulk so as to take full advantage of discounts.  

i. Act so as to procure for the city all federal tax exemptions to which it is entitled.  

j. Cooperate with the various departments of the city so as to secure for the city the maximum 
efficiency and budgeting and accounting.  

k. Have the authority to declare vendors who default on their quotations to be irresponsible 
bidders and to disqualify them from receiving any business for the city for a stated period of 
time.  

(Ord. No. 376, § 3, 1-27-86; Ord. No. 802, § 2, 8-6-07) 

Sec. 2-199. Requisition and estimates. 

(a) All using agencies, either by or with the authorization of the head of the department under which the using 
agency operates, shall file with the agent detailed requisitions or estimates of their requirements in supplies 
and contractual services in such manner, at such time and for such future periods as the agent shall 
prescribe. A using agency shall not be prevented from filing, in the same manner, with the agent at any time, 
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a requisition or estimate for any supplies and contractual services, the need for which was not foreseen 
when the detailed estimates were initially filed.  

(b) The agent shall examine each requisition or estimate and shall have the authority to revise it as to quantity, 
quality or estimated cost, but any revision as to the quality of a requisition or estimate shall be in accordance 
with the standards and specifications established pursuant to this division.  

(Ord. No. 376, § 4, 1-27-86) 

Sec. 2-200. Official interest in contracts. 

(a) No person holding any elective or appointive office of the city shall take any official action on any city 
contract in which he shall have a direct personal interest in the profits to be derived therefrom, or be a 
bondsman or security on any contract or bond given to the city. Any officer violating the provisions of this 
section shall be deemed guilty of misconduct in office, and, upon conviction, shall forfeit his office.  

(b) The agent and every officer and employee of the city are expressly prohibited from accepting, directly or 
indirectly, from any person to whom any purchase order or contract is or might be awarded, any rebate, gift, 
money or anything of value whatsoever, except where given for the use and benefit of the city.  

(Ord. No. 376, § 5, 1-27-86) 

Sec. 2-201. Competitive bidding requirements. 

All purchases of and contracts for supplies and contractual services and all sales of city property which has 
become obsolete and unusable shall, except as specifically provided in this division, be based, wherever possible, 
on competitive bids.  

(Ord. No. 376, § 6, 1-27-86) 

Sec. 2-202. Contract procedure. 

All supplies and contractual services, except as otherwise provided in this division, when the estimated cost 
thereof shall exceed $10,000.00 for supplies and $25,000.00 for contractual servicesthe applicable formal-contract 
threshold established by resolution of the city council, shall be purchased by formal, written contract from the 
lowest responsible bidder, after due notice inviting proposals. All sales of personal property which has become 
obsolete and unusable, when the estimated value shall exceed $10,000.00the applicable formal-sale threshold 
established by resolution of the city council, shall be sold by formal written contract to the highest responsible 
bidder, after due notice inviting proposals.  

(Ord. No. 376, § 7, 1-27-86; Ord. No. 609, § 1, 5-19-97) 

Sec. 2-203. Notice inviting bids. 

(a) Notice inviting bids shall be advertised by one or more methods, the first of which shall be those generating 
no cost to the city. At a minimum, notice of bids shall be posted in the purchasing section of the city's 
website. Notice of bids shall also be posted, where applicable, on the website(s) of those bid cooperatives of 
which the city is a member. Additional trade magazines and/or the city's official newspaper shall be utilized 
only when such electronic posting is deemed to compromise the ability to garner adequate exposure to 
potential vendors. Notice of bids shall be posted at least seven calendar days preceding the last day set forth 
for the receipt of proposals. The notice required in this section shall include a general description of the 
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articles to be purchased or sold, shall state where bid blanks and specifications may be secured, and the time 
and place for opening bids.  

(b) Bidder's list. The agent may also solicit sealed bids from all responsible prospective suppliers who have 
requested their names to be added to a bidder's list, which the agent shall maintain, by sending them a copy 
of such notice as will acquaint them with the proposed purchase or sale. In any case, invitations sent to the 
vendors on the bidder's list shall be limited to commodities that are similar in character and ordinarily 
handled by the business or trade group to which the invitations are sent.  

(c) Other notice. The agent may also post notice of all pending purchases or sales on the bulletin board in city 
buildings or other appropriate locations.  

(d) Additional notice. The agent may also advertise all pending purchases or sales through such additional 
notices as he may feel is in the best interest of the city.  

(Ord. No. 376, § 8, 1-27-86; Ord. No. 802, § 3, 8-6-07) 

Sec. 2-204. Bid deposits. 

When deemed necessary by the agent, bid deposits shall be prescribed in the public notices inviting bids. A 
successful bidder shall forfeit any bid deposit required by the agent upon failure on his part to enter into a contract 
within the time specified after the award.  

(Ord. No. 376, § 9, 1-27-86) 

Sec. 2-205. Submission, opening and tabulation of bids; recommendations of purchasing 

agent and city manager. 

(a) Bids shall be submitted in sealed envelopes identified as bids on the envelope and/or by electronic 
submission in a secured environment with a secure bid receipt, with the method or methods of submission 
of the bids being in the sole discretion of the purchasing agent and being identified in the notice inviting bids.  

(b) Bids shall be opened in public at the time and place stated in the public notice.  

(c) A tabulation of all bids received shall be available for public inspection.  

(d) After opening and tabulating all bids received, a recommendation shall be prepared and submitted to the 
city council by the city manager.  

(Ord. No. 376, § 10, 1-27-86; Ord. No. 802, § 4, 8-6-07; Ord. No. 24-940, § 1, 7-15-24) 

Sec. 2-206. Rejection of bidders; bidders in default to city. 

The city council shall have the authority to reject all bids, parts of all bids, or all bids for any one or more 
supplies or contractual services included in the proposed contract, when the public interest will be served thereby.  

(Ord. No. 376, § 11, 1-27-86) 

Sec. 2-207. Award of contract generally; determination of lowest responsible bidder. 

(a) The agent shall have the authority to award contracts within the purview of this section when the estimated 
cost thereof is less than $10,000.00 for supplies and less than $25,000.00 for contractual services.the 
applicable agent-award threshold established by resolution of the city council. Where the estimated cost is 
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$10,000.00at or more for supplies and $25,000.00 or more for contractual servicesabove the applicable city-
council-award threshold established by resolution of the city council, the city council shall have the authority 
to award contracts within the purview of this section. The agent, at the end of each month, shall prepare and 
submit a report to the city council listing the purchase of all supplies and contracts for service approved by 
the agent during the month where the cost was in excess of $2,500.00.the applicable reporting threshold 
established by resolution of the city council.  

(b) In determining the lowest responsible bidder, in addition to price, the agent, city manager and city council 
shall consider:  

(1) The ability, capacity and skill of the bidder to perform the contract to provide the services required.  

(2) Whether the bidder can perform the contract or provide the service promptly, or within the time 
specified, without delay or interference.  

(3) The character, integrity, reputation, judgment, experience and efficiency of the bidder.  

(4) The quality of performance of previous contracts or services.  

(5) The previous and existing compliance by the bidder with laws and ordinances relating to the contract 
or services.  

(6) The sufficiency of the financial resources and ability of the bidder to perform the contract or provide 
the service.  

(7) The quality, availability and adaptability of the supplies or contractual services to the particular use 
required.  

(8) The ability of the bidder to provide future maintenance and service for the use of the subject of the 
contract.  

(9) The number and scope of conditions attached to bid.  

(Ord. No. 376, § 12, 1-27-86; Ord. No. 609, § 2, 5-19-97) 

Sec. 2-208. Awards to other than low bidder; tie bids. 

(a) When the award is not given to the lowest bidder, a full and complete statement of the reasons for placing 
the order elsewhere shall be prepared by the agent and filed with the other papers relating to the 
transaction.  

(b) If all bids received are for the same total amount or unit price, quality and service being equal, the contract 
shall be awarded to a local bidder; otherwise, in the case of tie bids, the agent shall award the contract to 
one of the tie bidders by drawing lots in public.  

(c) Notwithstanding (a) and (b) above, a bidder residing within the corporate limits of the City of Auburn Hills 
and identified and documented as a property owner or lessee within the city, may be awarded a bid, if 
quality and service is equal to other bidders, and if their total bid price is within two percentthe Auburn Hills 
resident-business preference percentage established by resolution of the city council more than the lowest 
qualified bidder. Such approval shall also apply to Michigan companies when their total bid price is within 
one percentthe Michigan-company preference percentage established by resolution of the city council more 
than the lowest qualified bidder, with Auburn Hills-based bidders maintaining priority. A resident business is 
defined as one that pays real and/or personal property taxes to the City of Auburn Hills, whose product is 
produced and/or shipped from their Auburn Hills business address, or whose corporate headquarters is 
located in Auburn Hills. A Michigan company is one whose primary company headquarters is located in 
Michigan.  
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(Ord. No. 376, § 13, 1-27-86; Ord. No. 802, § 5, 8-6-07) 

Sec. 2-209. Performance bond. 

The agent shall have the authority to require a performance, payment and/or bid bond, before entering into 
a contract, in such amount as he shall find reasonably necessary to protect the best interests of the city, and in 
compliance with state statute requiring such bonds.  

(Ord. No. 376, § 14, 1-27-86; Ord. No. 802, § 6, 8-6-07) 

Sec. 2-210. Prohibition against subdivision. 

No contract or purchase shall be subdivided to avoid the requirements of this division.  

(Ord. No. 376, § 15, 1-27-86) 

Sec. 2-211. Open market procedure. 

(a) All purchases of supplies and contractual services and all sales of city property which has become obsolete 
and unusable, of less than the estimated value of $10,000.00 for supplies and $25,000.00 for contractual 
servicesthe applicable open-market threshold established by resolution of the city council, shall be made in 
the open market, without observing the procedure prescribed by this section for the award of formal 
contract.  

(b) All open market purchases of more than $1,000the applicable quote threshold established by resolution of 
the city council shall, wherever possible, be based on at least three competitive quotes, and shall be awarded 
to the lowest responsible vendor in accordance with the standards set forth in section 2-207 and 2-208. The 
agent shall solicit quotes by any one or more of the following methods: direct mail request to prospective 
vendors, telephone, internet/email, city website, and/or by public notice posted on the bulletin board of the 
city hall.  

(c) The agent shall keep a record of all open market orders and the quotes submitted in competition thereon. 
Such records shall be open to public inspection.  

(Ord. No. 376, § 16, 1-27-86; Ord. No. 609, § 3, 5-19-97; Ord. No. 802, § 7, 8-6-07) 

Sec. 2-212. Petty expenditures revolving fund. 

There is hereby established in the city treasury a petty expenditure revolving fund. From this fund may be 
paid all purchases not in excess of the maximum dollar limitation established by the agent, made by the heads of 
using agencies for incidentals. The agent, subject to city council approval, shall promulgate rules and regulations 
for the use of the petty expenditures revolving fund.  

(Ord. No. 376, § 17, 1-27-86) 

Sec. 2-213. Price agreement contract procedure. 

The head of the using agency shall have the authority to submit requisitions to the agent for supplies 
available under the terms of a price agreement contract made by the agent.  

(Ord. No. 376, § 18, 1-27-86) 
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Sec. 2-214. Emergency purchases. 

(a) In case of an apparent emergency which requires the immediate purchase of supplies or contractual services, 
the city manager shall be empowered to authorize the agent to secure, by the open market procedure as set 
forth in this division, at the lowest obtainable price, any supplies or contractual services, regardless of the 
amount of the expenditure.  

(b) A full report of the circumstances of the emergency purchase shall be filed by agent with the city council and 
shall be entered in the minutes of the city council and shall be open to public inspection.  

(c) The agent, subject to city council approval, shall prescribe, by rules and regulations, the procedure under 
which emergency purchases by heads of using agencies may be made.  

(Ord. No. 376, § 19, 1-27-86) 

Sec. 2-215. Cooperative purchasing. 

The agent shall have the authority to join with other units of government, education, or other non-profit or 
public sector agencies, in cooperative purchasing plans when the best interests of the city would be served 
thereby.  

(Ord. No. 376, § 20, 1-27-86; Ord. No. 802, § 8, 8-6-07) 

Secs. 2-216—2-225. Reserved2-216.  Purchasing amounts established by resolution. 

All dollar amounts, monetary limitations, purchasing thresholds, bid thresholds, quote thresholds, contract-award 
thresholds, reporting thresholds, sale thresholds, and bidder-preference percentages under this division shall be 
established by resolution of the city council. The city council may amend those amounts, thresholds, limitations, 
and percentages from time to time by resolution.  
 

SECTION 2-2117. Effective Date. 
This Ordinance shall take effect on January 1, 2027. 

 
SECTION 2-118. Repealer. 
All ordinances or parts of ordinances in conflict with this Ordinance are repealed only to the extent necessary to 
give this Ordinance full force and effect. 

 
SECTION 2-119 Severability. 
If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is held invalid or unconstitutional 
by a court of competent jurisdiction, that holding shall not affect the validity of the remaining portions of this 
Ordinance. 
 

Secs. 2-220—2-225. Reserved. 
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DIVISION 2. PURCHASING 

Sec. 2-196. Application of division. 

This division applies to the contracts for the procurement of supplies, services, and construction entered into 
by the city. It shall apply to every expenditure of public funds by any city agency for public purchasing, irrespective 
of its source. When the procurement involves the expenditure of federal assistance or contract funds, the 
procurement shall be conducted in accordance with any applicable mandatory federal law and regulation which 
are not reflected in this division. Nothing in this division shall prevent the city from complying with the terms and 
conditions of any grant, gift or bequest which are otherwise consistent with law.  

(Ord. No. 376, § 1, 1-27-86) 

Sec. 2-197. Definitions. 

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to 
them in this section, except where the context clearly indicates a different meaning:  

Contractual services means and includes the rental, repair or maintenance of equipment, machinery and other 
city-owned property. The term shall not include professional, insurance and personal services or other contractual 
services which are by their nature unique and not subject to competition.  

(a) Manager means the city manager.  

(b) Purchasing agent or agent means the city manager or his authorized representative(s).  

(c) Supplies mean and includes all supplies, materials and equipment.  

(d) Using agency means any department, agency, commission, board, bureau or other unit of city 
government using supplies, or procuring contractual services as provided for in this division.  

(e) Bids mean the process used to purchase supplies and contractual services when the estimated cost 
exceeds the applicable bid threshold established by resolution of the city council.  

(f) Quotes mean the process used to purchase supplies and contractual services when the estimated cost 
falls within the applicable quote threshold established by resolution of the city council.  

(Ord. No. 376, § 2, 1-27-86; Ord. No. 802, § 1, 8-6-07) 

Cross reference(s)—Definitions generally, § 1-2.  

Sec. 2-198. Office of the purchasing agent; creation; official responsible; powers and duties. 

(a) There is hereby created the position of purchasing agent who shall be the city's principle public purchasing 
official.  

(b) The purchasing agent shall be the city manager of the city or his authorized representative(s).  

(c) The powers and duties of the purchasing agent are as follows:  
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(1) The purchasing agent shall have general supervision over the purchasing activity. The purchasing agent 
shall perform all duties required by the City Charter or city ordinance or such duties delegated to him 
by the city manager.  

(2) The agent shall have the power and it shall be his duty to purchase or contract for all supplies and 
contractual services needed by any using agency which derives its support wholly or in part from the 
city, in accordance with the purchasing procedures as prescribed by this division and such rules and 
regulations as the agent shall adopt for the purchasing activity, and such other rules and regulations as 
shall be prescribed by the city manager and/or the city council. No using agency of the city shall be 
exempt from utilizing the purchasing agent for the negotiation of purchases.  

(3) In addition to the purchasing authority conferred in subsection (c)(2) of this section and in addition to 
any other powers and duties conferred by this division, the agent shall:  

a. Act to procure for the city the highest quality in supplies and contractual services at the least 
expense to the city.  

b. Discourage uniform bidding and endeavor to obtain as full and open competition as possible on 
all purchases and sales.  

c. Establish and amend, when necessary, all rules and regulations authorized by this division and 
any other necessary to its operation.  

d. Keep informed of current developments in the field of purchasing, prices, market conditions and 
products and secure for the city the benefits of research done in the fields of purchasing by other 
governmental jurisdictions, national technical societies, trade associations having national 
recognition and by private businesses and organizations.  

e. Prescribe and maintain such forms as he shall find reasonable and necessary for the operation of 
this section.  

f. Prepare and adopt a standard purchasing nomenclature for using agencies and suppliers.  

g. Prepare, adopt and maintain a vendor's catalogue file. Such catalogue file shall be organized 
according to materials and shall contain the descriptions of vendor's commodities, prices and 
discounts.  

h. Exploit the possibilities of buying in bulk so as to take full advantage of discounts.  

i. Act so as to procure for the city all federal tax exemptions to which it is entitled.  

j. Cooperate with the various departments of the city so as to secure for the city the maximum 
efficiency and budgeting and accounting.  

k. Have the authority to declare vendors who default on their quotations to be irresponsible 
bidders and to disqualify them from receiving any business for the city for a stated period of 
time.  

(Ord. No. 376, § 3, 1-27-86; Ord. No. 802, § 2, 8-6-07) 

Sec. 2-199. Requisition and estimates. 

(a) All using agencies, either by or with the authorization of the head of the department under which the using 
agency operates, shall file with the agent detailed requisitions or estimates of their requirements in supplies 
and contractual services in such manner, at such time and for such future periods as the agent shall 
prescribe. A using agency shall not be prevented from filing, in the same manner, with the agent at any time, 
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a requisition or estimate for any supplies and contractual services, the need for which was not foreseen 
when the detailed estimates were initially filed.  

(b) The agent shall examine each requisition or estimate and shall have the authority to revise it as to quantity, 
quality or estimated cost, but any revision as to the quality of a requisition or estimate shall be in accordance 
with the standards and specifications established pursuant to this division.  

(Ord. No. 376, § 4, 1-27-86) 

Sec. 2-200. Official interest in contracts. 

(a) No person holding any elective or appointive office of the city shall take any official action on any city 
contract in which he shall have a direct personal interest in the profits to be derived therefrom, or be a 
bondsman or security on any contract or bond given to the city. Any officer violating the provisions of this 
section shall be deemed guilty of misconduct in office, and, upon conviction, shall forfeit his office.  

(b) The agent and every officer and employee of the city are expressly prohibited from accepting, directly or 
indirectly, from any person to whom any purchase order or contract is or might be awarded, any rebate, gift, 
money or anything of value whatsoever, except where given for the use and benefit of the city.  

(Ord. No. 376, § 5, 1-27-86) 

Sec. 2-201. Competitive bidding requirements. 

All purchases of and contracts for supplies and contractual services and all sales of city property which has 
become obsolete and unusable shall, except as specifically provided in this division, be based, wherever possible, 
on competitive bids.  

(Ord. No. 376, § 6, 1-27-86) 

Sec. 2-202. Contract procedure. 

All supplies and contractual services, except as otherwise provided in this division, when the estimated cost 
thereof shall exceed the applicable formal-contract threshold established by resolution of the city council, shall be 
purchased by formal, written contract from the lowest responsible bidder, after due notice inviting proposals. All 
sales of personal property which has become obsolete and unusable, when the estimated value shall exceed the 
applicable formal-sale threshold established by resolution of the city council, shall be sold by formal written 
contract to the highest responsible bidder, after due notice inviting proposals.  

(Ord. No. 376, § 7, 1-27-86; Ord. No. 609, § 1, 5-19-97) 

Sec. 2-203. Notice inviting bids. 

(a) Notice inviting bids shall be advertised by one or more methods, the first of which shall be those generating 
no cost to the city. At a minimum, notice of bids shall be posted in the purchasing section of the city's 
website. Notice of bids shall also be posted, where applicable, on the website(s) of those bid cooperatives of 
which the city is a member. Additional trade magazines and/or the city's official newspaper shall be utilized 
only when such electronic posting is deemed to compromise the ability to garner adequate exposure to 
potential vendors. Notice of bids shall be posted at least seven calendar days preceding the last day set forth 
for the receipt of proposals. The notice required in this section shall include a general description of the 
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articles to be purchased or sold, shall state where bid blanks and specifications may be secured, and the time 
and place for opening bids.  

(b) Bidder's list. The agent may also solicit sealed bids from all responsible prospective suppliers who have 
requested their names to be added to a bidder's list, which the agent shall maintain, by sending them a copy 
of such notice as will acquaint them with the proposed purchase or sale. In any case, invitations sent to the 
vendors on the bidder's list shall be limited to commodities that are similar in character and ordinarily 
handled by the business or trade group to which the invitations are sent.  

(c) Other notice. The agent may also post notice of all pending purchases or sales on the bulletin board in city 
buildings or other appropriate locations.  

(d) Additional notice. The agent may also advertise all pending purchases or sales through such additional 
notices as he may feel is in the best interest of the city.  

(Ord. No. 376, § 8, 1-27-86; Ord. No. 802, § 3, 8-6-07) 

Sec. 2-204. Bid deposits. 

When deemed necessary by the agent, bid deposits shall be prescribed in the public notices inviting bids. A 
successful bidder shall forfeit any bid deposit required by the agent upon failure on his part to enter into a contract 
within the time specified after the award.  

(Ord. No. 376, § 9, 1-27-86) 

Sec. 2-205. Submission, opening and tabulation of bids; recommendations of purchasing 
agent and city manager. 

(a) Bids shall be submitted in sealed envelopes identified as bids on the envelope and/or by electronic 
submission in a secured environment with a secure bid receipt, with the method or methods of submission 
of the bids being in the sole discretion of the purchasing agent and being identified in the notice inviting bids.  

(b) Bids shall be opened in public at the time and place stated in the public notice.  

(c) A tabulation of all bids received shall be available for public inspection.  

(d) After opening and tabulating all bids received, a recommendation shall be prepared and submitted to the 
city council by the city manager.  

(Ord. No. 376, § 10, 1-27-86; Ord. No. 802, § 4, 8-6-07; Ord. No. 24-940, § 1, 7-15-24) 

Sec. 2-206. Rejection of bidders; bidders in default to city. 

The city council shall have the authority to reject all bids, parts of all bids, or all bids for any one or more 
supplies or contractual services included in the proposed contract, when the public interest will be served thereby.  

(Ord. No. 376, § 11, 1-27-86) 

Sec. 2-207. Award of contract generally; determination of lowest responsible bidder. 

(a) The agent shall have the authority to award contracts within the purview of this section when the estimated 
cost thereof is less than the applicable agent-award threshold established by resolution of the city council. 
Where the estimated cost is at or above the applicable city-council-award threshold established by 
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resolution of the city council, the city council shall have the authority to award contracts within the purview 
of this section. The agent, at the end of each month, shall prepare and submit a report to the city council 
listing the purchase of all supplies and contracts for service approved by the agent during the month where 
the cost was in excess of the applicable reporting threshold established by resolution of the city council.  

(b) In determining the lowest responsible bidder, in addition to price, the agent, city manager and city council 
shall consider:  

(1) The ability, capacity and skill of the bidder to perform the contract to provide the services required.  

(2) Whether the bidder can perform the contract or provide the service promptly, or within the time 
specified, without delay or interference.  

(3) The character, integrity, reputation, judgment, experience and efficiency of the bidder.  

(4) The quality of performance of previous contracts or services.  

(5) The previous and existing compliance by the bidder with laws and ordinances relating to the contract 
or services.  

(6) The sufficiency of the financial resources and ability of the bidder to perform the contract or provide 
the service.  

(7) The quality, availability and adaptability of the supplies or contractual services to the particular use 
required.  

(8) The ability of the bidder to provide future maintenance and service for the use of the subject of the 
contract.  

(9) The number and scope of conditions attached to bid.  

(Ord. No. 376, § 12, 1-27-86; Ord. No. 609, § 2, 5-19-97) 

Sec. 2-208. Awards to other than low bidder; tie bids. 

(a) When the award is not given to the lowest bidder, a full and complete statement of the reasons for placing 
the order elsewhere shall be prepared by the agent and filed with the other papers relating to the 
transaction.  

(b) If all bids received are for the same total amount or unit price, quality and service being equal, the contract 
shall be awarded to a local bidder; otherwise, in the case of tie bids, the agent shall award the contract to 
one of the tie bidders by drawing lots in public.  

(c) Notwithstanding (a) and (b) above, a bidder residing within the corporate limits of the City of Auburn Hills 
and identified and documented as a property owner or lessee within the city, may be awarded a bid, if 
quality and service is equal to other bidders, and if their total bid price is within the Auburn Hills resident-
business preference percentage established by resolution of the city council more than the lowest qualified 
bidder. Such approval shall also apply to Michigan companies when their total bid price is within the 
Michigan-company preference percentage established by resolution of the city council more than the lowest 
qualified bidder, with Auburn Hills-based bidders maintaining priority. A resident business is defined as one 
that pays real and/or personal property taxes to the City of Auburn Hills, whose product is produced and/or 
shipped from their Auburn Hills business address, or whose corporate headquarters is located in Auburn 
Hills. A Michigan company is one whose primary company headquarters is located in Michigan.  

(Ord. No. 376, § 13, 1-27-86; Ord. No. 802, § 5, 8-6-07) 
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Sec. 2-209. Performance bond. 

The agent shall have the authority to require a performance, payment and/or bid bond, before entering into 
a contract, in such amount as he shall find reasonably necessary to protect the best interests of the city, and in 
compliance with state statute requiring such bonds.  

(Ord. No. 376, § 14, 1-27-86; Ord. No. 802, § 6, 8-6-07) 

Sec. 2-210. Prohibition against subdivision. 

No contract or purchase shall be subdivided to avoid the requirements of this division.  

(Ord. No. 376, § 15, 1-27-86) 

Sec. 2-211. Open market procedure. 

(a) All purchases of supplies and contractual services and all sales of city property which has become obsolete 
and unusable, of less than the estimated value of the applicable open-market threshold established by 
resolution of the city council, shall be made in the open market, without observing the procedure prescribed 
by this section for the award of formal contract.  

(b) All open market purchases of more than the applicable quote threshold established by resolution of the city 
council shall, wherever possible, be based on at least three competitive quotes, and shall be awarded to the 
lowest responsible vendor in accordance with the standards set forth in section 2-207 and 2-208. The agent 
shall solicit quotes by any one or more of the following methods: direct mail request to prospective vendors, 
telephone, internet/email, city website, and/or by public notice posted on the bulletin board of the city hall.  

(c) The agent shall keep a record of all open market orders and the quotes submitted in competition thereon. 
Such records shall be open to public inspection.  

(Ord. No. 376, § 16, 1-27-86; Ord. No. 609, § 3, 5-19-97; Ord. No. 802, § 7, 8-6-07) 

Sec. 2-212. Petty expenditures revolving fund. 

There is hereby established in the city treasury a petty expenditure revolving fund. From this fund may be 
paid all purchases not in excess of the maximum dollar limitation established by the agent, made by the heads of 
using agencies for incidentals. The agent, subject to city council approval, shall promulgate rules and regulations 
for the use of the petty expenditures revolving fund.  

(Ord. No. 376, § 17, 1-27-86) 

Sec. 2-213. Price agreement contract procedure. 

The head of the using agency shall have the authority to submit requisitions to the agent for supplies 
available under the terms of a price agreement contract made by the agent.  

(Ord. No. 376, § 18, 1-27-86) 
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Sec. 2-214. Emergency purchases. 

(a) In case of an apparent emergency which requires the immediate purchase of supplies or contractual services, 
the city manager shall be empowered to authorize the agent to secure, by the open market procedure as set 
forth in this division, at the lowest obtainable price, any supplies or contractual services, regardless of the 
amount of the expenditure.  

(b) A full report of the circumstances of the emergency purchase shall be filed by agent with the city council and 
shall be entered in the minutes of the city council and shall be open to public inspection.  

(c) The agent, subject to city council approval, shall prescribe, by rules and regulations, the procedure under 
which emergency purchases by heads of using agencies may be made.  

(Ord. No. 376, § 19, 1-27-86) 

Sec. 2-215. Cooperative purchasing. 

The agent shall have the authority to join with other units of government, education, or other non-profit or 
public sector agencies, in cooperative purchasing plans when the best interests of the city would be served 
thereby.  

(Ord. No. 376, § 20, 1-27-86; Ord. No. 802, § 8, 8-6-07) 

Secs. 2-216.  Purchasing amounts established by resolution. 

All dollar amounts, monetary limitations, purchasing thresholds, bid thresholds, quote thresholds, contract-award 
thresholds, reporting thresholds, sale thresholds, and bidder-preference percentages under this division shall be 
established by resolution of the city council. The city council may amend those amounts, thresholds, limitations, 
and percentages from time to time by resolution.  
 
SECTION 2-2117. Effective Date. 
This Ordinance shall take effect on January 1, 2027. 
 
SECTION 2-118. Repealer. 
All ordinances or parts of ordinances in conflict with this Ordinance are repealed only to the extent necessary to 
give this Ordinance full force and effect. 
 
SECTION 2-119 Severability. 
If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is held invalid or unconstitutional 
by a court of competent jurisdiction, that holding shall not affect the validity of the remaining portions of this 
Ordinance. 
 
Secs. 2-220—2-225. Reserved. 



 

 

 

MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 9B 

 FINANCE/TREASURER 
 

To:  Mayor and City Council 
From:  Thomas A. Tanghe, City Manager; Michelle Schulz, Finance Director/Treasurer  
Submitted: September 25, 2026 
Subject: Motion – Motion to approve the Purchasing Resolution to set dollar and bid thresholds 

as amended in the City of Auburn Hills Purchasing Ordinance, Ch. 2, Article VI “Finance" 
and authorize the City Clerk to publish in accordance with State Law. 

 
INTRODUCTION AND HISTORY 
City staff updated the Purchasing Ordinance dollar limits that direct when to use the formal bid process, when to 
support purchases with quotes, and at what level direct purchases can be made.   
 
The first reading was on September 28, 2026, and was approved by City Council. 
Upon approval of the second reading, the Purchasing Resolution attached is to be considered for approval.   
 
No changes are proposed in the Purchasing Resolution to current percent thresholds. The Resolution reflects new, 
desired dollar thresholds when determining if a formal bid process or quotes are necessary and when a direct 
purchase can be made. 
 
Per the Ordinance, the amendment will go into effect January 1, 2027. 
 
STAFF RECOMMENDATION 
Staff recommend approving the Resolution. 
 
MOTION 
Move to approve the Purchasing Resolution as required by the City of Auburn Hills Purchasing Ordinance, Ch. 2, 
Article VI “Finance". 
 
 

I CONCUR: 

 
 THOMAS A. TANGHE, CITY MANAGER 

 



City of Auburn Hills 1 Resolution #26.__.___ 

 
 
 
 
 

RESOLUTION ESTABLISHING PURCHASING THRESHOLDS AND BIDDER-
PREFERENCE PERCENTAGES PURSUANT TO SECTION 2-216 OF THE CITY 

CODE 
 

At a regular meeting of the City Council of the City of Auburn Hills, Oakland County, Michigan, 
held in City Council Chamber at 1827 N. Squirrel Road, Auburn Hills, MI  48326 at 7:00 PM, on 
the ____ day of _____, 2026.  The following resolution was offered by Council Member 
______________________ and seconded by Council Member 
_____________________________: 
 
 WHEREAS, Chapter 2, Article VI, Division 2, Purchasing, of the City Code governs the 
procurement of supplies, contractual services, construction, and certain sales of City property; 
 

WHEREAS, the City Council has adopted Ordinance No. ______ to remove specific 
purchasing amounts and bidder-preference percentages from the text of Division 2 and to provide 
that those amounts and percentages shall be established by resolution of the City Council; 
 

WHEREAS, the City Council desires to establish the initial purchasing amounts and 
bidder-preference percentages in the same amounts and percentages currently stated in Division 2 
prior to the effective date of Ordinance No. ______; 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Auburn 

Hills that the following purchasing thresholds and bidder-preference percentages are established 
effective January 1, 2027, unless later amended by resolution of the City Council: 

 

Item Established Amount or Rate Current Code 
Reference 

Bid process for supplies Over $10,000.00 Sec. 2-197(e) 
Bid process for contractual services Over $25,000.00 Sec. 2-197(e) 
Quote process for supplies Over $3,000.00 and under 

$20,000.00 
Sec. 2-197(f) 

Quote process for contractual services Over $3,000.00 and under 
$35,000.00 

Sec. 2-197(f) 

Formal written contract threshold for 
supplies 

Estimated cost exceeds 
$20,000.00 

Sec. 2-202 

Formal written contract threshold for 
contractual services 

Estimated cost exceeds 
$35,000.00 

Sec. 2-202 

C I T Y  O F  A U B U R N  H I L L S  
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A U B U R N  H I L L S ,  M I   4 8 3 2 6  

2 4 8 . 3 7 0 . 9 4 0 2  
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Item Established Amount or Rate Current Code 
Reference 

Formal written contract threshold for 
sales of obsolete and unusable personal 
property 

Estimated value exceeds 
$20,000.00 

Sec. 2-202 

Purchasing agent contract-award 
authority for supplies 

Estimated cost is less than 
$20,000.00 

Sec. 2-207(a) 

Purchasing agent contract-award 
authority for contractual services 

Estimated cost is less than 
$35,000.00 

Sec. 2-207(a) 

City Council contract-award authority 
for supplies 

Estimated cost is $20,000.00 or 
more 

Sec. 2-207(a) 

City Council contract-award authority 
for contractual services 

Estimated cost is $35,000.00 or 
more 

Sec. 2-207(a) 

Monthly report threshold for agent-
approved purchases and service 
contracts 

Cost in excess of $3,000.00 Sec. 2-207(a) 

Open-market procedure threshold for 
supplies 

Less than the estimated value of 
$20,000.00 

Sec. 2-211(a) 

Open-market procedure threshold for 
contractual services 

Less than the estimated value of 
$35,000.00 

Sec. 2-211(a) 

Open-market quote threshold More than $3,000.00 Sec. 2-211(b) 
Auburn Hills resident-business bidder 
preference 

Within two percent (2%) more 
than the lowest qualified bidder 

Sec. 2-208(c) 

Michigan company bidder preference Within one percent (1%) more 
than the lowest qualified bidder 

Sec. 2-208(c) 

 
BE IT FURTHER RESOLVED that the amounts and percentages established by this 

Resolution are intended to preserve the currently stated purchasing amounts and bidder-preference 
percentages in Division 2, Purchasing, unless and until amended by a later resolution of the City 
Council. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect on January 1, 2027, 

concurrent with the effective date of Ordinance No. ______. 
 

AYES: ___________________ 
NAYES: __________________ 
ABSENT: _________________ 
ABSTENTIONS: ___________         
 
RESOLUTION DECLARED 
 
STATE OF MICHIGAN) 
COUNTY OF OAKLAND) 
 



City of Auburn Hills 3 Resolution #26.__.___ 

I, the undersigned, the duly elected Mayor and appointed City Clerk for the City of Auburn Hills, 
Oakland County, Michigan do hereby certify that the foregoing is a true and complete copy of a 
resolution adopted at a regular meeting of the Auburn Hills City Council held on the ___ day of 
___________________, 2026. 
 

IN WITNESS WHEREOF, I have hereunto affixed my official signature on this ___ day 
of __________________, 2026. 
 
 
       ____________________________________ 

Laura M. Pierce, City Clerk 
 

 



 

 

 

MEETING DATE:  OCTOBER 5, 2026 AGENDA ITEM NO 13A 

  
 

13a. CLOSED SESSION 
No Electronic Information Available 
 
 
 
 
 
MOTION 
Move to meet in closed session to discuss property acquisition pursuant to MCL 15.268(1)(d) of the Open 
Meetings Act. 
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