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	MEETING DATE: September 8, 2026
	AGENDA ITEM NO _____

	
	TAX INCREMENT FINANCE AUTHORITY



“Not Yet Approved”
CITY OF AUBURN HILLS
TAX INCREMENT FINANCE AUTHORITY MEETING

August 20, 2026

CALL TO ORDER:	Chairman Kneffel called the meeting to order at 5:10 PM. 

ROLL CALL:	Present:		Kneffel, Goodhall, Ferro, Fletcher, Long, Cartwright
			Absent:		Barash
Also Present: 	Andrew Hagge, Assistant to the City Manager/TIFA Executive Director; Thomas A. Tanghe, City Manager
Guests:		None

LOCATION: Fieldstone Golf Club Board Room, 1984 Taylor Road, Auburn Hills, MI 48326

PERSONS WISHING TO BE HEARD

None

APPROVAL OF MINUTES
[bookmark: _Hlk140661715]
A. TIFA Regular Meeting Minutes – July 21, 2026

There was no discussion on the approval of the minutes. 

Moved by Mr. Goodhall to approve the TIFA Board of Directors Regular Meeting Minutes from July 21, 2026, as presented.
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Fletcher, Long, Cartwright
	No:	none

Motion Carried


CONSENT AGENDA

A. FY 2026 Adopted Budget and YTD Summary – July 31, 2026

There was no discussion of the Consent Agenda.

Moved by Dr. Fletcher to approve the Consent Agenda.
Seconded by Mr. Goodhall
	
Yes:	Kneffel, Goodhall, Fletcher, Long, Cartwright
	No:	None

Motion Carried

UNFINISHED BUSINESS

None

NEW BUSINESS

A. [bookmark: _Hlk140740399]ChargePoint Renewal

Mr. Hagge presented the agenda item regarding the renewal of the ChargePoint service contract. The ChargePoint service contract includes maintenance and cloud plans between the TIFA and ChargePoint for the electric vehicle charging stations located in both TIF-A and TIF-D districts. The existing agreement is set to expire in October of 2026. In previous years, the TIFA Board has approved one-year extensions with ChargePoint. One-year extensions give the Board flexibility and optionality if better, more worthwhile service providers come into the market. Additionally, the agreement for one-year of service did not increase and remained stagnant between years 2025, 2026, and going into 2027.

Moved by Mr. Long to approve a one-year renewal of the ChargePoint Cloud Plan and the ChargePoint Assure Maintenance and Management Plan in an amount not to exceed $8,850.
Seconded by Ms. Cartwright

	Yes:	Kneffel, Goodhall, Fletcher, Ferro, Long, Cartwright
	No:	none

Motion Carried

B. Parking Lease Extension – Auburn Square

Mr. Hagge presented the agenda item regarding the parking lease extension for Auburn Square. The current parking space lease agreement between Auburn Square apartments and the TIFA is set to expire on December 31, 2026. Originally, the downtown parking structure and Auburn Square apartments were built as companion pieces. Residents at Auburn Square can directly access each level of the parking structure through direct exits and entrances at Auburn Square. Additionally, Auburn Square is responsible for certain types of maintenance throughout the parking structure, like elevator maintenance for example. 

The proposed parking lease extension agreement would span from January 1, 2027 and expire on December 31, 2039. Related, the TIFA Board signed an agreement with The Webster development to lease parking spaces within the parking structure in 2022. The proposed extension with Auburn Square would align with the per-space, per-month rates that are currently in place with The Webster. 

Finally, Mr. Hagge noted that before this agreement can be formally executed, the Auburn Hills City Council will need to approve the agreement. That is because the agreement’s expiration stretches beyond the sunset of the TIFA districts on December 31, 2031. When the TIFA expires, this agreement, like other TIFA assets, will fold into the city’s assets. 

Moved by Mr. Long to approve the Parking Space Lease Agreement Extension between the Auburn Hills Tax Increment Finance Authority and Auburn Hills Housing, LLC, upon final review and approval by the City Attorney and authorize the Executive Director to sign the final agreement. Furthermore, recommend approval of the Parking Space Lease Agreement Extension to the Auburn Hills City Council. 
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Fletcher, Ferro, Long, Cartwright
	No:	none

Motion Carried

C. Purchase Approval – City Hall Office Remodel

Mr. Hagge presented the agenda item regarding the purchase approval for the City Hall Office Remodel project. This phase of the project contains the offices within the City Manager’s Wing within City Hall. That wing includes the City Manager’s Office Executive Suite, Human Resources’ offices, as well as Economic Development and Community Relations offices. Additionally, this purchase approval memo is only for furniture purchases. Other aspects of this project, including items like floor and wall coverings, were not covered in this memo. Those items will be brought to the TIFA Board at a later TIFA meeting. 

The total cost of office furniture for the City Manager’s Wing in City Hall came to $156,207.09. The TIFA Board budgeted $275,000 within the TIF-D 2026 budget, which will cover all the non-furniture costs of the office remodel project. 

Moved by Mr. Ferro to approve the purchase of office furniture for the offices in the City Manager wing at City Hall from ISCG, Inc. 612 N. Main Street, Royal Oak, MI under MiDeal contract numbers 22000000043 and 240000000497, and OMNIA contract number R240108. Total costs shall not exceed $156,207.09.
Seconded by Mr. Long

	Yes:	Kneffel, Goodhall, Fletcher, Ferro, Long, Cartwright
	No:	none

Motion Carried

CORRESPONDENCE & PRESENTATIONS

A. 2027 – 2031 Budget Presentation

Mr. Hagge presented the 2027 through 2031 proposed budget to the TIFA Board of Directors. The budget provided a look-ahead to all the major projects that would take place in all three of the TIFA districts in both 2027 but from 2028 through 2031 as well. 

Additionally, the presentation summarized the largest expenditures and revenues for each district in both 2026 and 2027, giving the Board of Directors insight into the year-over-year changes in the budget. Mr. Hagge noted to the Board that a formal motion is not required. Instead, this presentation allows for the Board to receive the necessary budget information, ask questions, and make requests before the budget is adopted during the September 2026 TIFA Board of Directors meeting. 

EXECUTIVE DIRECTOR REPORT

Mr. Hagge provided a couple different updates to the Board. First, regarding future agenda items, Mr. Hagge anticipated that more agenda items would cover the floor and wall covering aspects of the City Hall remodel project within the City Manager’s Wing. Additionally, Mr. Hagge mentioned that he had been working with Stephanie Carroll, the city’s Economic Development Manager and the DDA’s Executive Director, to schedule a joint meeting between the TIFA and the DDA in October of this year. 

BOARD MEMBER COMMENTS

Mr. Kneffel mentioned to the Board that we ought to schedule a vote to fill the now vacant Vice Chair position that was created with the resignation of Anthony Barash. Additionally, the Board asked for an update regarding The DEN renovation project. Mr. Hagge will get DPW representation at the upcoming September meeting to provide an update to the Board. 

ANNOUNCEMENT OF NEXT MEETING

The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, September 8, 2026, at 5:30 p.m. in the City Hall Administrative Conference Room located at 1827 N. Squirrel Road, Auburn Hills, Michigan 48326.






ADJOURNMENT

Moved by Dr. Fletcher to adjourn the TIFA Board meeting.
Seconded by Mr. Long

Yes:	Kneffel, Goodhall, Ferro, Fletcher, Long, Cartwright
	No:	None

Motion carried 

The TIFA Board of Directors meeting adjourned at 6:37 p.m.

Steve Goodhall					Andrew Hagge
Secretary of the Board				Assistant to the City Manager
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