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	MEETING DATE: APRIL 14, 2025
	AGENDA ITEM NO _____

	
	TAX INCREMENT FINANCE AUTHORITY



“Not Yet Approved”
CITY OF AUBURN HILLS
TAX INCREMENT FINANCE AUTHORITY MEETING

March 10, 2025

CALL TO ORDER:	Chairman Kneffel called the meeting to order at 5:39 PM. 

ROLL CALL:	Present:		Kneffel, Goodhall, Barash, Fletcher, Ferro
			Absent:		Long
Also Present: 	Andrew Hagge, Assistant to the City Manager/Executive Director; Tim Wisser, Manager of Public Properties; Steve Baldante, Director of Public Works
Guests:		None

LOCATION: COUNCIL CHAMBER, 1827 N. Squirrel Road, Auburn Hills, MI 48326

PERSONS WISHING TO BE HEARD

None

APPROVAL OF MINUTES
[bookmark: _Hlk140661715]
A. TIFA Regular Meeting Minutes – February 10, 2026

There was no discussion on the approval of the minutes. 

Moved by Mr. Goodhall to approve the TIFA Board of Directors Regular Meeting Minutes from February 10, 2026, as presented.
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Fletcher, Barash, Ferro
	No:	none

Motion Carried


CORRESPONDENCE & PRESENTATIONS

None

CONSENT AGENDA

A. FY 2026 Adopted Budget and YTD Summary – February 28, 2026

There was no discussion of the Consent Agenda.


Moved by Mr. Barash to approve the Consent Agenda.
Seconded by Mr. Goodhall
	
Yes:	Kneffel, Goodhall, Fletcher, Barash, Ferro, 
	No:	None

Motion Carried

UNFINISHED BUSINESS

None

NEW BUSINESS

A. The DEN Renovation – Bid Award & Budget Amendment

[bookmark: _Hlk140740399]Both Mr. Wisser and Mr. Baldante presented the agenda item regarding the renovation of The DEN. Mr. Wisser explained both the RFP and bid recommendation process. DPW staff are confident in the ability of the low-bidder to perform the work as necessary. Board members inquired about the cost of the project and if alternatives regarding lumber installation would save money on the project. DPW personnel stated that preserving existing lumber would save on costs, compared to the removal, purchase, and installation of new lumber. 

Moved by Mr. Ferro to approve The DEN Renovation contract with Venture Building Company, Inc. in the amount of $392,700, and a professional services agreement with OHM Advisors in the amount of $69,160. Furthermore, authorize a budget amendment to increase appropriations by $111,860 for a total project cost not to exceed $461,860.
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Fletcher, Ferro, 
	No:	Barash

Motion Carried

B. Hyde Associates & TIFA Use Agreement Extension 

Mr. Hagge presented the agenda item regarding the Use Agreement between the TIFA and Hyde Associates. Hyde Associates is the developer that is currently building the Webster in downtown Auburn Hills. The extension of the use agreement was necessary because construction is still on going and the developer still requires the parking lot as a construction staging area. The deadline of August 15, 2026, was determined by multiple city staff. That deadline would allow the City of Auburn Hills to complete a reconstruction of the existing Primary Street parking lot by the end of 2026.

Moved by Dr. Fletcher to approve the amendment to the January 9, 2024 agreement with Hyde Associates to extend the use of the Tax Increment Finance Authority owned property located at Parcel Identification Number 14-36-126-029 until August 15, 2026. Furthermore, authorize the Executive Director to sign the amendment to the January 9, 2024 agreement. 
Seconded by Mr. Ferro

	Yes:	Goodhall, Fletcher, Ferro
	No:	Kneffel
	Present:	Barash

Motion Carried

C. Primary Parking Lot Design Services

Mr. Hagge presented the agenda item regarding the design of the Primary Parking Lot to the Board of Directors. This work is necessary so that the City of Auburn Hills can obtain proper design and engineering work, which would allow the city to issue an RFP for the reconstruction of the Primary Street parking lot. The reconstruction of the parking lot would include the preservation of a shared alleyway as well as enclosed dumpsters to service the business on the south side of Auburn Road in downtown Auburn Hills. 

Moved by Dr. Fletcher to approve the attached proposal and authorize the Executive Director to sign the proposed agreement from Nowak & Fraus for engineering services to create a site plan and engineering construction drawings for the proposed reconstruction of the municipal parking lot on Primary Street using available funds budgeted within the 2026 TIF-A budget.
Seconded by Mr. Ferro

	Yes:	Fletcher, Ferro, Kneffel, Goodhall
	No:	Barash

Motion Carried

D. Greystone Pickleball Club – Final Payment Authorization

Mr. Hagge presented the agenda item regarding the final incentive grant payment for Greystone Pickleball Club to the Board of Directors. Mr. Hagge explained that the ribbon cutting and grand opening of Greystone Pickleball Club is scheduled on Saturday, March 14, 2026. Additionally, Mr. Hagge reminded the TIFA Board of directors that the reason for the incentive grant was to help resolve the many soil and earth concerns that existed on the site well before development began. 

Moved by Mr. Barash authorize the Executive Director to provide payment of the third and final installment to Greystone Pickleball Club, LLC in the amount of $246,500.00
Seconded by Mr. Goodhall

	Yes:	Kneffel, Ferro, Barash, Fletcher, Goodhall
	No:	None

Motion Carried

EXECUTIVE DIRECTOR REPORT

Mr. Hagge briefed the Board of Directors about the City Council-approved plan regarding downtown parking. The TIFA Board of Directors budgeted in FY2026 $3,000,000 to contribute to the building of an extension on the existing parking structure. That is no longer the plan now. Instead, the plan moving forward is to spread that $3,000,000 across multiple parking lots on the west and east portions of downtown Auburn Hills, as well as the center of downtown in the Primary Street parking lot. Mr. Hagge noted that a budget amendment or motion is not necessary since these funds have already been budgeted. The $3,000,000 will still go toward downtown parking, just not in the form of a parking structure extension. 

BOARD MEMBER COMMENTS

The Board inquired about which parking lots will be built instead of the parking structure extension. Additionally, Mr. Barash noted that he would prefer multi-story, mixed-use parking structures. Mr. Hagge advised that while the idea is good in theory it is not currently achievable due to costs associated with such a project. 

ANNOUNCEMENT OF NEXT MEETING

The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, April 14, 2026, at 5:30 p.m. in the City Hall Administrative Conference Room located at, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326.

ADJOURNMENT

Moved by Mr. Barash to adjourn the TIFA Board meeting.
Seconded by Mr. Goodhall

Yes:	Kneffel, Goodhall, Barash, Fletcher, Ferro
	No:	None

Motion carried 

The TIFA Board of Directors meeting adjourned at 6:58 p.m.

Steve Goodhall					Andrew Hagge
Secretary of the Board				Assistant to the City Manager
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