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BOARD OF DIRECTORS MEETING
March 10, 2026
5:30 P.M.
Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI
Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402

MEETING CALLED TO ORDER
1) ROLL CALL

2) PERSONS WISHING TO BE HEARD

3) APPROVAL OF MINUTES
a) TIFA Regular Meeting Minutes – February 10, 2026

4) CORRESPONDENCE AND PRESENTATIONS

5) CONSENT AGENDA
All items listed are considered to be routine by the Tax Increment Finance Authority and will be enacted by one motion. There will be no separate discussion of these items unless a Board Member so requests, in which event the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda.
a) FY 2026 Adopted Budget and YTD Summary – February 28, 2026

6) UNFINISHED BUSINESS

7) NEW BUSINESS
a) The DEN Renovation – Bid Award & Budget Amendment
b) Hyde Associates & TIFA Use Agreement Extension
c) Primary Parking Lot Design Services
d) Greystone Pickleball Club – Final Payment Authorization

8) EXECUTIVE DIRECTOR REPORT
a) Discussion of $3,000,000 transfer to the General Fund

9) BOARD MEMBER COMMENTS

10) ADJOURNMENT 

Next Meeting is Scheduled for April 14, 2026 at 5:30 p.m.
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