Page 2



[image: A picture containing text

Description automatically generated][image: Logo

Description automatically generated]
	MEETING DATE: FEBRUARY 10, 2025
	AGENDA ITEM NO _____

	
	TAX INCREMENT FINANCE AUTHORITY



“Not Yet Approved”
CITY OF AUBURN HILLS
TAX INCREMENT FINANCE AUTHORITY MEETING

January 20, 2025

CALL TO ORDER:	Chairman Kneffel called the meeting to order at 5:32 PM. 

ROLL CALL:	Present:		Kneffel, Goodhall, Barash, Fletcher, Ferro, Long
			Absent:		None
Also Present: 	Andrew Hagge, Assistant to the City Manager/Executive Director; Steve Baldante, Director of Public Works; Jason Hefner, Manager of Fleet & Roads
Guests:		None

LOCATION: Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, MI 48326

PERSONS WISHING TO BE HEARD

The Board of Directors, and those in attendance, took this time to introduce themselves to the newest Board member, Michael Long. Additionally, Michael Long introduced himself to the rest of those in attendance. 

APPROVAL OF MINUTES
[bookmark: _Hlk140661715]
A. TIFA Regular Meeting Minutes – December 17, 2025

There was no discussion on the approval of the minutes. 

Moved by Mr. Goodhall to approve the TIFA Board of Directors Regular Meeting Minutes from December 17, 2025, as presented.
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Fletcher, Barash, Ferro, Long
	No:	none

Motion Carried

B. TIFA Informational Meeting Minutes – December 17, 2025

There was no discission on the approval of the minutes. 

Moved by Mr. Goodhall to approve the TIFA Board of Directors Informational Meeting Minutes from December 17, 2025, as presented. 
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Fletcher, Barash, Ferro, Long
	No:	none

Motion Carried


CORRESPONDENCE & PRESENTATIONS

None

CONSENT AGENDA

A. FY 2025 Adopted Budget and YTD Summary – December 31, 2025

There was no discussion of the Consent Agenda.

Moved by Mr. Goodhall to approve the Consent Agenda.
Seconded by Mr. Barash
	
Yes:	Kneffel, Goodhall, Fletcher, Barash, Ferro, Long
	No:	None

Motion Carried

UNFINISHED BUSINESS

None

NEW BUSINESS

A. Funding Request for Wetland Bank Credits to Support the Riverwalk Pathway Project

[bookmark: _Hlk140740399]Mr. Baldante presented the agenda item regarding the funding request for wetland bank credits in support of the Riverwalk Pathway Project. Mr. Baldante explained to the Board how and why the wetland credits were necessary to purchase to move forward with the Riverwalk Pathway Project. The Board inquired broadly about the project, like where it will connect, how far along the project is, and when the project will be completed. The Riverwalk Pathway project will extend essentially from Adams Road to Riverside Park. Additionally, the Riverwalk Pathway Project is still a couple of years away from all phases being completed. 

Moved by Mr. Barash to authorize a budget amendment to the 2026 TIF-A budget increasing appropriations by $71,000.
Seconded by Mr. Long

	Yes:	Kneffel, Goodhall, Barash, Fletcher, Ferro, Long
	No:	None

Motion Carried

B. Design Services for City Campus Infrastructure Improvements

Mr. Hefner presented the agenda item regarding design services for the City Campus Infrastructure Improvements. Mr. Hefner summarized all the work that will take place on the City’s Civic Campus, which includes the Campus Fuel Island, reconstruction of both the Community Center and Library parking lots, reconstruction of a portion of Seyburn Drive, and the Seyburn water main. While design services will take place for all those project components, the TIFA is providing funding to support only the Campus Fuel Island, both parking lot projects, and the portion of Seyburn Drive. The Board inquired about specific aspects of the Campus Fuel Island project and what will happen with the playground adjacent to the Community Center. All Board questions were answered to satisfaction. 

Moved by Mr. Ferro to approve the OHM Advisors engineering services scope for the 2026 Civic Campus Improvements including the Fuel Island, Seyburn Drive, & Parking Lots in the not to exceed amount of $185,000, material testing to G2 Consulting in the estimated amount of $15,000, and Fuel Island Design to Oscar W Larson in the amount of $64,546.30 totaling $264,56.30 with funding to be provided from the accounts as broken down in the body of this memo.
Seconded by Dr. Fletcher

	Yes:	Kneffel, Goodhall, Barash, Fletcher, Ferro, Long
	No:	None

Motion Carried

C. Funding Request to Support the Auburn Hills Celebrates America’s 250th Birthday Event

Mr. Hagge presented the agenda item regarding the funding request for the “Auburn Hills Celebrates America’s 250th Birthday” event. Mr. Hagge summarized the details of the event, which is set to take place on Thursday June 18th from 9:00 PM to 11:00 PM. The event will include a drone show plus additional entertainment to celebrate the corporate community, but primarily the country’s 250th birthday. The Board inquired about specific event details, like parking, seating, and further arrangements for those in attendance. 

Moved by Mr. Long to authorize a budget amendment to the 2026 TIF-D budget increasing appropriations in account 253-737-885.000 by $25,000 in support of the “Auburn Hills Celebrates America’s 250th Birthday” event.
Seconded by Mr. Goodhall

	Yes:	Kneffel, Goodhall, Barash, Fletcher, Ferro, Long
	No:	None

Motion Carried

EXECUTIVE DIRECTOR REPORT

Mr. Hagge briefed the Board of Directors about an upcoming item that will appear on the February 10th Regular TIFA Board of Directors meeting. The City of Auburn Hills has been in discussion with Dutton Farm on a grant to assist with their buildout and to support additional programming. Dutton Farm is an organization that helps adults with disabilities to become more included and a part of the workplace, schools, government, etc. Dutton Farm provides training, education, and much more to those adults with disabilities so they can find work and purpose in those areas of society. The grant would go a long way so that Dutton Farm could better provide their services and provide them to a larger number of individuals. 

BOARD MEMBER COMMENTS

None

ANNOUNCEMENT OF NEXT MEETING

The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, February 10, 2026, at 5:30 p.m. in the City Hall Administrative Conference Room located at, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326.

ADJOURNMENT

Moved by Mr. Goodhall to adjourn the TIFA Board meeting.
Seconded by Dr. Fletcher

Yes:	Kneffel, Goodhall, Barash, Fletcher, Ferro, Long
	No:	None

Motion carried 

The TIFA Board of Directors meeting adjourned at 6:40 p.m.

Steve Goodhall					Andrew Hagge
Secretary of the Board				Assistant to the City Manager
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