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	MEETING DATE: DECEMBER 9, 2025
	AGENDA ITEM NO _____

	
	TAX INCREMENT FINANCE AUTHORITY



“Not Yet Approved”
CITY OF AUBURN HILLS
TAX INCREMENT FINANCE AUTHORITY MEETING

November 11, 2025

CALL TO ORDER:	Chairman Kneffel called the meeting to order at 4:25 PM. 

ROLL CALL:	Present:		Kneffel, Goodhall, Eldredge, Barash, Fletcher, Moniz, Ferro
			Absent:		Gudmundsen
Also Present: 	Andrew Hagge, Assistant to the City Manager/Executive Director; Steve Baldante, Director of Public Works
Guests:		None

LOCATION: Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, MI 48326

PERSONS WISHING TO BE HEARD

None

APPROVAL OF MINUTES
[bookmark: _Hlk140661715]
A. TIFA Regular Meeting Minutes – September 9, 2025

There was no discussion on the approval of the minutes. 

Moved by Dr. Eldredge to approve the TIFA Board of Directors Regular Meeting Minutes from September 9, 2025, as presented.
Seconded by Mr. Barash

	Yes:	Kneffel, Goodhall, Eldredge, Fletcher, Barash, Ferro, Moniz
	No:	none

Motion Carried


CORRESPONDENCE & PRESENTATIONS

A. Letter from City Manager Thomas A. Tanghe

Mr. Hagge summarized the letter from City Manager Tanghe that was written to the entire TIFA Board of Directors. Mr. Tanghe’s letter thanked the Board for their continued investment in the City of Auburn Hills and its goals. Mr. Tanghe specifically sited the office remodel and the addition of the protective barrier as projects that further the city’s goals and keep staff safe. 

CONSENT AGENDA

A. FY 2025 Adopted Budget and YTD Summary – October 31, 2025

There was no discussion of the Consent Agenda.

Moved by Dr. Eldredge to approve the Consent Agenda.
Seconded by Mr. Moniz
	
Yes:	Kneffel, Goodhall, Eldredge, Fletcher, Barash, Moniz, Ferro
	No:	None

Motion Carried

UNFINISHED BUSINESS

None

NEW BUSINESS

A. Road Construction Design – Budget Amendment

Mr. Hagge presented the agenda item regarding the budget amendment to cover design and engineering costs associated with various road projects. The TIFA Board originally approved funding to support the design and engineering costs associated with the reconstruction of Butler Road, Executive Hills Boulevard, Centre Road, and Innovation Drive in 2024. However, design and engineering work was not completed in 2024, when the funds were approved. This memo requested those budgeted funds be moved from 2024 to 2025. 

Moved by Mr. Barash to approve the reallocation of the funds from the 2024 fiscal year budget to the 2025 fiscal year budget as listed within the memo to fund the completion of design of the above listed road reconstruction projects. Further, amend the 2025 TIFA budgets, increasing appropriations by the amounts listed.
Seconded by Mr. Goodhall

[bookmark: _Hlk140740399]Yes:        Kneffel, Goodhall, Eldredge, Fletcher, Barash, Ferro, Moniz
No:         None

Motion Carried



EXECUTIVE DIRECTOR REPORT

Mr. Hagge announced to the Board that the membership will change as soon as the next meeting in December. Mr. Paul Gudmundsen has moved out of Auburn Hills and has resigned from the TIFA Board effective immediately. Additionally, only one City Councilmember can serve on the TIFA Board at one time. With the recent election of both Ron Moniz and Dr. Shawanna Fletcher, only one of them can serve on the TIFA Board.  

BOARD MEMBER COMMENTS

Dr. Eldredge brought up the idea to the rest of the Board about doing something to recognize Henry Knight’s service and contributions to both the TIFA Board and the City of Auburn Hills overall. Mr. Hagge mentioned that, assuming Mr. Knight is not appointed to the City Council, staff plan to recognize Mr. Knight and his contributions at an upcoming City Council meeting. Additionally, some Board members talked about changing the start time of the TIFA meetings to better accommodate their schedules. Currently, TIFA Board meetings are scheduled at 4:00 PM. There will be further discussion about changing the meeting times at the upcoming TIFA Board meeting in December. 

ANNOUNCEMENT OF NEXT MEETING

The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, December 9, 2025, at 4:00 p.m. in the City Hall Administrative Conference Room located at, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326.

ADJOURNMENT

Moved by Mr. Moniz to adjourn the TIFA Board meeting.
Seconded by Dr. Fletcher

Yes:	Kneffel, Goodhall, Eldredge, Fletcher, Barash, Fletcher, Ferro
	No:	None

Motion carried 

The TIFA Board of Directors meeting adjourned at 4:45 p.m.

Steve Goodhall					Andrew Hagge
Secretary of the Board				Assistant to the City Manager
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