
 

 

CITY OF AUBURN HILLS 

CITY COUNCIL WORKSHOP 

MINUTES 

 SEPTEMBER 22, 2025 

 

CALL TO ORDER & Mayor Marzolf at 5:30 PM 

PLEDGE OF ALLEGIANCE: 

LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

Present: Council Members Ferguson, Fletcher, Hawkins, Knight, Marzolf, 
McDaniel, and Verbeke 

   Absent:  None 

Also Present:  City Manager Tanghe, Asst City Manager Skopek, City Clerk Pierce, 
Police Chief Gagnon, Fire Chief Massingill, Asst Fire Chief Robinson, Capt Strunk, 
Community Development Director Cohen, Economic Development Director 
Carroll, Fieldstone Golf Club General Manager Hierlihy, DPW Director Baldante, 
Mgr of Roads & Fleet Hefner, Recreation & Senior Services Director Adcock, 
Senior Services Program Coordinator Monroy, Recreation Director Stepp, Finance 
Director/Treasurer Schulz, Deputy Treasurer Jones, Accountant Lines, Accountant 
Moss, Asst to the Manager Hagge  

 

0 Guests 

 

Workshop Topic:  Budget Workshop (1 of 2) 

 

Mr. Tanghe introduced the budget process.  He explained that several road projects have been delayed 
to protect the City’s fund balance.  He thanked the Finance Department for their work on preparing the 
budget. 

 

Ms. Schulz reviewed the 2026-2030 assumptions.  She noted that there is less than a 1% increase in 
property tax revenue projected for 2026 and pointed out the utility rate increases.  Ms. Schulz discussed 
the current projects.  She explained that the City is starting off with a strong fund balance, however it is 
anticipated that the reserves are expected to be drawn from in 2026.  She noted the focus is on the overall 
fund balance. 

 
Ms. Jones discussed real property tax and related revenue and personal property tax reimbursement 
which equates to 61% of the total general fund revenue.  In reviewing the property tax revenue, she noted 
that the Police Department is fully funded by its millage.  Ms. Jones noted that the City continues to 
receive PPT reimbursement. It has not phased out as suggested in past years and there is no current 
indication that these payments will cease within the next five years. 
 
Mr. Moss presented the wage and benefit assumptions for each fund.  He noted that medical insurance 
costs are projected to increase to 18% next year. 
 
Ms. Schulz reviewed the general fund revenues and expenditures, including the anticipated impact of 
parking improvements and the EMS budget.   
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Mr. Moss explained that the expenditure is greater than the millage in the major and local roads fund.  
Mr. Baldante noted that the roads are becoming more expensive. In discussing major and local road 
projects, Mr. Moss explained the special assessment program which will offset the cost of the project by 
assessing 50% to the property owners.  Discussion ensued on the special assessment districts.  It was 
noted that there is typically a ten-year payback, with a 5% interest. 
 
Ms. Schulz recapped the general fund components.  She noted that before the next workshop the goal is 
to defer identified road projects beyond 2030.  The City will have to consider doing roads as the budget 
allows.  Future discussions should address EMS funding and doing work in-house to reduce costs. 
 
Mr. Lines presented the water and sewer fund.  He explained that in 2026 the water rate will increase by 
4% while the sewer rate will remain unchanged.  The water rate is expected to increase by 3% in 2027-
2030.  There will be incremental increases to the sewer rate from 2027-2030. 
 
Mr. Lines reviewed the Fieldstone Golf operations, projecting annual cash increases except in 2029 when 
the pond dredging project is scheduled. 
 
Ms. Schulz presented the Fleet fund and outlined the anticipated equipment purchases over the next five 
years. 
 

The meeting adjourned at 6:45 PM. 

 

 

 

  

Brian W. Marzolf, Mayor  Laura M. Pierce, City Clerk 
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