The City of Auburn Hills
Public Safety Advisory Committee
Tuesday, August 26, 2025, 5:00 p.m.
AUBURN HILLS  pyyic Safety Building Community Room
AGENDA

1. MEETING CALLED TO ORDER
2. ROLL CALL OF MEMBERS
3. APPROVAL OF MINUTES - May 27", 2025
4. ADDITIONS TO THE AGENDA
5. COMMUNICATIONS (PERSONS WISHING TO BE HEARD)
6. UNFINISHED BUSINESS
7. NEW BUSINESS
a. Detention Intercom System Replacement — Police
b. Turnout Gear-Fire
8. REPORTS FROM DEPARTMENTS
a. Police Update
b. Fire Update

9. ADJOURNMENT

» NOTE: Anyone planning to attend the meeting who has need of special assistance under the Americans with Disabilities Act (ADA) is
asked to contact the City Clerk's Office at 370-9402 or the City Manager's Office at 370-9440 48 hours prior to the meeting. Staff will be
pleased to make the necessary arrangements.



"Not yet approved"

CITY OF AUBURN HILLS

PUBLIC SAFETY ADVISORY
COMMISSION MEETING

May 27, 2025

CALL TO ORDER: Chairman Ron Moniz called the meeting to order at 5:00 PM.

ROLL CALL: Ms. Gail Cartwright, Present
Mr. Donearl Johnson, Present
Mr. Eugene Hawkins, Present
Mr. Jay Boelter, Present
Mr. Ron Moniz, Present

Also Present: Fire Chief Adam Massingill
Assistant Chief Trevin Robinson
Administrative Officer Owen Milks
Police Chief Ryan Gagnon
Lt. Michelle Hesse
Fire Department Clerk Dawn Schultz

LOCATION: Community Center Seyburn Room B.

APPROVAL OF MINUTES: HAWKINS moved to approve the minutes from
February 25", 2025 with no corrections.

Supported by CARTWRIGHT.

VOTE: Yes: All
No: None

Motion carried (5-0)
ADDITIONS TO THE AGENDA:

None

COMMUNICATIONS (PERSONS WISHING TO BE HEARD)
None

UNFINISHED BUSINESS
None

NEW BUSINESS



a. Consider the Approval to Purchase one 2026 Wheeled Coach Ambulance. This
item was presented by Fire Department Administrative Officer Owen Milks.

a. AHFD currently operates 3 front line ambulances and 1 reserve. Looking to
replace the reserve.

b. The reserve is a 2015 vehicle with over 130,000 miles on it.

c. Sourcewell provided a quote of $425,289.

d. The vehicle can be provided within 10 to 12 months from the date of order
through Emergency Vehicles Plus.

e. Maijik Graphics will provide the decaling for $3,375.

f. DPW prefers to remove vehicles from service at the 80,000-mile mark.

g. DPW recommends replacing rescues every 2 years until we get on a cycle for
the rescues to be replaced at the 80,000-mile mark.

Discussion with questions and answers ensued including which rescue would then be
moved to reserve, where rescues are currently located, standardization of all rescues
currently in service, maintaining the same layout, warranty, and the DPW fleet replacement
schedule.

Motion: JOHNSON moved to recommend to the City Council the purchase of one 2026
Wheeled Coach Ambulance from Emergency Vehicle Plus in the amount of $425,289.00, and
associated decal and graphic work by Majik Graphics in the amount of $3,375.00, for a total
amount not to exceed $428,664.00, to be paid from the Fleet Division of the Department of Public
Works, GL #661-594-981.000.

Supported by BOELTER.

VOTE: Yes: All
No: None

Motion carried (5-0)

b. Consider the Approval to Purchase Radar Speed Display/Changeable Message
Sign Trailer. This item was presented by Police Chief Ryan Gagnon.

PD currently has 2 message sign trailers.

The oldest one is 11 years old and has maintenance issues.

BidNet Direct post resulted in a bid from Applied Concepts, Inc. for $20,884.

PD has a positive past experience with purchases from this company.

Remote capabilities to program the sign.

Solar Powered

5-year warranty

Utilized to reduce speeds and for special events.
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Discussion with questions and answers ensued including number needed, subscription
based, can cancel at any time, and number and locations of signs currently being used.

Motion: CARTWRIGHT moved to recommend to the City Council the purchase of a new
radar speed display/changeable message sign trailer from Applied Concepts Inc. in an amount,
not to exceed $20,884.00.



Supported by BOELTER.

VOTE: Yes: All
No: None

Motion carried (5-0)

c. Consider the Approval to Purchase Microphones for Motorola Radios. This item
was presented by Police Chief Ryan Gagnon.

August of 2023, new radios were received from Oakland County.

Microphones were provide but are difficult to hear in loud environments.

Budgeted money to enhance the microphones through forfeiture funds.

Motorola, through Oakland County, has current competitive pricing with Mobile

Communications America (MCA). Competitive pricing is through that bid.

Microphones were tested and approved by staff.

Wireless/Bluetooth capabilities.
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Discussion with questions and answers ensued including remaining value in county supplied
equipment, amount available in drug forfeiture fund, funds rolling over, funds not able to be
placed in general fund.

Motion: HAWKINS moved to recommend to the City Council the purchase of 10 Motorola
APX wireless speaker microphones and 40 Motorola XVP830 corded speaker microphones from
Mobile Communications America under the Oakland County Bid for an amount not to exceed
$19,350.00.

Supported by BOELTER.

VOTE: Yes: All
No: None
Motion carried (5-0)

REPORTS FROM THE DEPARTMENTS

a. Fire Department Report. Chief Adam Massingill presented the Fire Department Report.

a. Station remodels for Station 1 and 3 should be completed in 6 months. Station 2 can
begin by the end of the year.

b. Midpoint inspection on new ladder truck first week of June.

c. New command vehicle approved by city council. This will replace the old command
vehicle- a 2015 Dodge Ram with 100,000 miles that has just been taken out of
service due to mechanical issues.

d. Dashboards provided to committee members on service data.

As of April 15t, 65% of overtime budget has been used.
Staffing struggles-administration often covers nights, weekends and holidays.

o



i. 1 conditional offer extended for a suppression position.
ii. 2 suppression personnel injured.

iii. 1 part-time admin position resignation.

iv. 3 part-time personnel graduating from paramedic class in the next month.
v. EMS Workforce Grant-another $360,000 requested to add 15 more part-time

personnel.
vi. Safer Grant-staffing grant just opened after a delay by FEMA.
vii. Working with the city manager’s office to reevaluate additional positions.

Discussion with questions and answers ensued regarding AO Milks 25-year anniversary, electric
vehicle fire training, fire blankets, call volume increases, staffing issues, Gary Chapman’s
retirement, overtime budget, cost of paramedic training, and assistance from city council with
regard to staffing issues.

b. Police Department Report. Police Chief Ryan Gagnon presented the Police Department

Report.
a.
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1st quarter was busy

i. Organized retail fraud at the mall.

ii. Child drowning.

iii. Stabbing incident at the high school.

iv. Human trafficking case.

v. Barricaded person/mental health crisis.

vi. Armed robbery of a marijuana delivery driver.

vii. Murder/suicide at Holiday Inn.
viii. Retail fraud at mall-first degree resisting and obstructing arrest.

ix. Child sex abuse arrest.

X. Possession of meth arrest.

xi. Assisted Troy PD at shooting at the hospital.
Celebrate Officer Saikalis-American Legion Officer of the Year
Awards Banquet.
Platoons all have 6 officers assigned with a supervisor.
Officer Mahon rotating back to Community Engagement Officer.
1 Officer off on restricted duty.
Discussing assigning an officer to Oakland County’s Human Trafficking Task Force.
1 officer hired with 12 years’ experience and 2 more graduating from the academy.
Currently have 4 positions open.
Michigan Law Enforcement Accreditation Program Assessment-100% compliance.
Expect to be re-accredited in June.
Chik-Fil-A-no traffic issues.
Retired Chief Jack Dalton passed away.

. Staff going through annual Use of Force Training.

Discussion with questions and answers ensued regarding Chik-Fil-A, 2-hour parking downtown,
awards banquet, positive culture in the department, Skip Taylor award invitation, Stay Bright
program, engagement with neighborhoods, city’s draw for experienced officers, wages and
training, and unique opportunities in the city.

Motion: HAWKINS motioned to adjourn the meeting.



Supported by JOHNSON.

VOTE: Yes: All
No: None

ADJOURNMENT 6:16 PM.

Respectfully Submitted,
Dawn Schultz
Fire Department Clerk

Motion carried (5-0)



City of Auburn Hills
Public Safety Advisory Agenda

August 26, 2025 Meeting Agenda Item 7a.

| |
To: Public Safety Advisory Committee Police Department
From: Ryan Gagnon, Chief of Police, Scott McGraw, Deputy Chief of Police

Submitted: August 20, 2025

Subject:  Detention Intercom System Replacement

INTRODUCTION AND HISTORY

The intercom system is critical for maintaining safe and secure conditions while in the detention area. It enables officers to
communicate with Cadets and Front Desk personnel regarding door unlock procedures, safe operation while navigating
the detention area, and for general communication purposes, eliminating the need for the use of a cellphone, telephone,
or radio while handling a prisoner.

The detention area in the Public Safety building has been using the originally installed intercom system from 2001 until
late 2024, when it stopped working, and support for it ended. During the 2025 budget planning process, we researched
the costs of replacing this system. The 2025 approved Police Budget includes $40,000 to replace the intercom system.

A request for bids (RFB) was placed on BidNet Direct on July 17, 2025, for the purchase and installation of eleven (11)
interior wall mounted push button intercom stations, one (1) exterior wall mounted push button intercom station, four (4)
voice activated intercom stations, and one (1) intercom control station. A required pre-bid meeting was attended by
representatives of all three companies submitting bids for this project. During this meeting, they were provided with a
detailed explanation of the project requirements and expectations and were given an opportunity to inspect the areas where
devices were specified. The closing of the RFB was August 14, 2025, at 10:00 a.m. at the City of Auburn Hills City Clerk’s
office.

Three bids were received:

Push Voice
Button Activated Wiring and
Intercom Intercom Control Other
Company Location Stations Stations Station Hardware | Installation | Warranty TOTAL
AllPro Audio New Haven,
Video Mi $28,301.00*
RedGuard
Fire &
Security Plymouth, Ml $11,046.24 | $3,682.08 $736.22 $4,282.94 | $18,650.00 5 years $38,397.48
Rochester
WWTS, LLC Hills, Ml $16,900.00 | $6,000.00 | $1,600.00 | $5,000.00 $9.165.00 3 years $38,665.00

*After the bid opening, the lowest bidder (AllPro Audio Video) requested to rescind their bid as they had omitted several items that would prevent completion

of the project.
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The lowest bid submitted by AllPro Audio Video did not meet the requirements for the required hardware. The company
requested that their bid be rescinded. The other two bids submitted were very competitive with each other. Upon reviewing
those two bids, it was determined that the next lowest bidding company offered better hardware and warranty solutions than
the other. The bid received from RedGuard Fire & Security meets all the required bid specifications, and we are
recommending it because of the following features and value-added benefits:

High security-rated intercom stations with anti-tamper detection
Echo and noise-cancelling microphones

Touch screen control station that can be desk or wall-mounted
Built-in cybersecurity features

Included warranty: 5-year hardware, 90-day labor

STAFF RECOMMENDATION

Staff recommends the bid be awarded to RedGuard Fire & Security for the purchase and installation of eleven interior push
button intercom stations, one exterior push button intercom station, four voice-activated intercom stations, and one control
station for the Police Detention Area for the amount not to exceed $38,397.48.

MOTION

Move to recommend to City Council to award the bid for the Police Detention Area Intercom project to
RedGuard Fire & Security of Plymouth, MI, for the amount not to exceed $38,397.48.



City of Auburn Hills
Public Safety Advisory Agenda

August 26th, 2025, Meeting Agenda Item 7 b.

| I
To: Public Safety Advisory Committee Fire Department
From: Lieutenant Bryan Shambeck, Fire Chief Adam Massingill

Submitted: 8/21/2025

Subject:  Motion: Recommendation to Purchase Structural Firefighting Gear Purchase

INTRODUCTION AND HISTORY

The Auburn Hills Fire Department is seeking approval to purchase 15 new sets of structural firefighting turnout
gear. This purchase is essential to ensuring the continued safety and effectiveness of our firefighters during
emergency operations. Our current inventory includes gear that is approaching or has exceeded the recommended
service life.

The department has evaluated various turnout gear manufacturers and has found Lion brand turnout gear to be the
preferred option.

Lion is a globally recognized manufacturer of structural firefighting gear, currently in use by leading departments
such as FDNY, Detroit, Chicago, Seattle, Houston, and many others. Auburn Hills has used Lion gear for over 10
years and have found it to be a reliable high-quality product. While there are other brands offering similar products,
the lion brand offers a few valuable features that cannot be found elsewhere.

V"-Force Cut: Exgonomically engineered pleating for better movement.

Magnetic Storm Flap Systenr: This replaces the traditional Velcro flap that covers the main zipper in front of the gear.
This system closes automatically, reduces weat, and simplifies the donning/doffing process.

ISO-DRI™ Technology: A patented moisture management system that reduces water retention within the lining of the
gear, resulting in significantly lighter gear during operations and significantly faster drying times (within 4 hours on a
rack, without fans or dryers).

Phoenix Safety Outfitters is the sole regional supplier for Lion turnout gear. The department has purchased gear
through this supplier for over 10 years. We have consistently received excellent pricing and customer service.

The department received a proposal through the Sourcewell Government Cooperative Purchasing Program, which
the city has used for multiple capital purchases in the past. The Sourcewell Purchasing Program meets the
purchasing policy set forth by the City.

I recommend making a purchase of 15 sets of Lion brand turnout gear through Pheonix Safety Outfitters under the
Sourcewell contract # 010424-LIO. The price per set is $3,984.00 with a total for 15 sets being $59,760.00. The
department has been awarded a grant through the Michigan Turnout Gear program to cover $3,500.00 per set. This
leaves the city responsible for $484.00 per set, for a total cost to the city of §7,260.00 for the 15 sets.

Motion: Move to recommend to City Council the purchase of fifteen (15) sets of turnout gear from Phoenix Safety
Outfitters through Sourcewell in the amount not to exceed $59,760.00.



_ Auburn Hills Police Department _

2026 Budget & Department Report




Current Personnel & Hiring

* Two officers are currently in FTO process

. * Current status of hiring:
* 1 cadet started police academy, August 2025
* 2 are currently in the hiring process for the
academy in December.

® 4 current openings

* Projected Retirements in 2026
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2025 Y I D Budoet Update

Amended 2025 YTD Balance Available % of Budget
Description Budget 8/20/25 Balance Used

Revenues $13,145,505 $11,786,022 $1,359,482 89.66%
Admin Expenditures $2,839,499 $1,963,679 $875,819 69.16%
Patrol Expenditures $8,560,066 $4.726,443 $3,833,622 55.22%
Forfeiture Expenditures $34,500 $7,166 $27,333 20.77%
Total Expenditures $11,539,029 $6,748,437 $4,790,591 58.48%
Net of Rev. & Exp. $1,606,476 $5,037,585




2025 Project Updates

* Active assailant protective equipment,
ballistic helmets, gas masks, handcutffs,
firearms, and radio microphones.

* TrulNarc drug identification equipment
* Furniture

* Green Roof Project

MICHIGAN
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2026 Proposed Budget

=

Revenues $13,548,523
Expenditures $11,789.109
Net of Rev. & Exp. $1,759,414




2026 Proposed Budget Items

* K9 Units

* Chevy Tahoes

* Traffic Monitoring Software
* Axon Equipment Agreement

* Furniture Updates




AUBURN . HILLS

Police Department

A\JBURN H’LLs
OLI

1899 N. Squirrel Road, Auburn Hills, MI 48326
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Police Week

The week of May 12t was National Police Week. A
ceremony was held at the station for Peace Officers
Memorial Day. At our annual award ceremony dinner,
several members were

department recognized for

excellent job performances during 2024 and 2025.

(Pictured: Officer Oliver, Officer Saikalis, Officer Jennings,
Sergeant Sears, and Officer Buechner performing Honor Guard
duties at the Peace Officers Memorial Day Ceremony)

(Pictured: Sergeant Brasil, Officer Mahon, Officer Brasil,
Sergeant Taylor, Chief Gagnon, and Deputy Chief McGraw at
the awards dinner)

Monthly Report: May 2025

New Officers

On May 19%, Officer Brokaw joined the Auburn Hills
Police Department. Officer Brokaw is an experienced
law enforcement professional.

On June 2" Officer Erskine and Officer Laster were
sworn in to the Auburn Hills ranks. They both recently
graduated from the Oakland Police Academy.

Memorial Day Parade

The annual Memorial Day Parade in Auburn Hills took
place on Monday, May 26™. The Honor Guard Team
proudly i

event.

participated the
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Human Trafficking

On May 9%, Officer Brasil located an advertisement
on the internet for someone who was offering
sexual acts for money at a local hotel. The
suspected prostitute was located as she arrived at
the hotel and stopped by officers. The female, a 21-
year-old admitted
involvement in prostitution activity and explained

from Detroit, eventually
that she was being controlled by a male she met on
the internet. This case was turned over the Human
Trafficking Task Force for further investigation.

Retail Fraud

On May 17%, Officer Eckel was on patrol at Great
Lakes Crossing Outlets when she observed a male
walking out of the mall with a large bag, followed by
a female yelling that the male had just stolen.
Officer Eckel conducted a traffic stop on the suspect
vehicle, which was driven by a 28-year-old male
from Pontiac. The investigation determined that the
suspect had taken approximately $500 from the
mall. Over $1000 in stolen merchandise was located
in the suspect vehicle, which was later determined
to have been stolen on other dates. The Oakland
County Prosecutor’s Office authorized charges for
Retail Fraud First Degree.

Fraud

On May 20", the Michigan State Police alerted that
there were three individuals believed to be inside
Great Lakes Crossing Outlets who were responsible
$25,000
Officers located all three suspects and detained

for approximately in fraud upstate.
them. One of the suspects, a 36-year-old male from
Florida, had a credit card reader on his person, along
with a large sum of cash and numerous credit cards
with different names on them. He could not explain
why he had possession of these items. The Oakland
County Prosecutor’s Office authorized charges for
Stealing/Retaining a Financial Transaction Device
Without  Consent &  Possession of a
Counterfeit/Forged State ID Card. The other
individuals were turned over to the Michigan State
Police for investigation into their alleged fraud.

Crime and Service Statistics
We continually strategize our responses and make the best use of
the tools and personnel we have to produce the best possible
outcomes.

Crime Statistics (Year-to-Date)
2023 YTD m2024 YTD m2025 YTD
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Part A Part B Part C

Year to date we have experienced a 2% decrease in Part A incidents
(more serious offenses), a 42% decrease in Part B incidents (non-
violent misdemeanors), and a 0% change in Part C incidents
(misdemeanor and service-related incidents) compared to 2024.

Traffic Crashes (Year-to-Date)

2023 YTD 2024 YTD ==@=2025 YTD
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During May, we handled 136 crashes. Year to date, we have
experienced a 7% increase in traffic crashes compared to 2024.

Citations (Year-to-Date)
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Officers issued 406 citations in May. Year to date we have
experienced a 20% decrease in citations issued compared to 2024.




Calls for Service

Calls for Service (Year-to-Date)
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Officers handled 2441 calls for service during May. Year to date
the department has handled 10,915 calls for service, which is a
0% change compared to 2024.

Time in Neighborhoods

Time in Neighborhoods (Hours by
Month)
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In May, Officers spent 352 hours in our neighborhoods.
Officers spend time in neighborhoods proactively patrolling,
conducting traffic enforcement, and engaging with our
residents.

Cumulative Time in Neighborhoods
(Year-to-Date)
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Year to date we have spent 1770 hours in our neighborhoods,
which is a 2% decrease compared to 2024.

Financial Reports
We continually analyze our department expenditures to
ensure we remain within our approved budget, while
delivering the best possible service to our community.

2025 Revenue Collected Trend
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During May, we received $62,916 in revenue. Year to date we
have received $10,426,165.

2025 Expenditures Trend
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During May, we expended $633,433. Year to date we have
expended $3,409,585 or 30% of our approved budget. We
are currently $9,778,488 under budget as of the end of May
2025.

Department Overtime

Total Overtime Hours (Cumulative Year-to-
Date)
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Officers worked a total of 752 hours of overtime in May. This
is a cumulative year to date increase in overtime of 1028 hours
compared to this same time last year.
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Police Department
1899 N. Squirrel Road, Auburn Hills, MI 48326

Monthly Report: June 2025

Youth Academy

On June 19, fifteen students graduated from the Youth
Police Academy. The academy is taught by a collaboration
between Auburn Hills, Rochester, Bloomfield Township,
and West Bloomfield Police Departments, along with the
Bloomfield Township Fire Department. Students
experienced traffic stop scenarios, crime scene
processing, and search and rescue.

(Pictured: The Youth Academy student body at their
graduation ceremony with representatives from each agency)

Community Policing

On June 20%™, Officer Sims and Officer Oliver joined some
children who were staying at a local hotel for a competitive
game of basketball.

Community Policing

On June 23", Special Olympics of Michigan held a
competition at Top Golf for local athletes. Our staff
attended to award medals and to congratulate athletes
for a job well done.

(Pictured: Officer Brokaw, Sergeant Dearing-Manning,
Lieutenant Hesse, and Officer Eckel with some of the
athletes)

Re-Accreditation

In May, the police department earned its re-
accreditation through the Michigan Association of Chiefs
of Police (MACP). Auburn Hills is one of 94 law
enforcement agencies in Michigan that have earned this
distinction. In June, Chief Gagnon and Lieutenant Stubbs
were presented with the re-accreditation certificate.
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Stolen Vehicle

On June 4™, a resident on Sheffield Road called 911
because she awoke to her dogs barking at 4:00 AM
then her car was stolen from her driveway. The
victim tracked the vehicle, and it was located a short
time later in Troy. The Oakland County Sheriff’s
Office pursued the stolen vehicle, which eventually
stopped, and the occupants escaped on foot. Both
occupants were located and arrested. The arrestees
were a 20-year-old male and a 25-year-old male,
both from Detroit. The stolen vehicle was returned
to the owner. The Oakland County Prosecutor’s
Office authorized charges for Unlawful Driving Away
of a Motor Vehicle and for Driving with a Suspended
License.

Retail Fraud and Flee & Elude

On June 10, Officer VanVeelen was dispatched to
Great Lakes Crossing Outlets for a report of a retail
fraud where the suspects were leaving. Officer
VanVeelen located the vehicle, which stopped for
the traffic stop, but took off before any contact was
made. The vehicle drove away and then crashed
nearby. Two of the suspects/occupants were
located and arrested nearby. A third occupant
escaped. The Oakland County Prosecutor’s Office
authorized charges for all three suspects: a 31-year-
old male, a 30-year-old male, and a 24-year-old

female, all from Flint.

Carrying a Concealed Weapon

On June 27, Officer Sims and Officer Bryant were
patrolling the hotels when they located a vehicle
where the occupants appeared to be loitering.
When they made contact with the occupants to
As the
suspect was running through the parking lot, he

investigate, the driver ran off on foot.

discarded a handgun. The suspect, a 22-year-old
male from Flint, was captured in the parking lot and
arrested. The handgun was unregistered. The
Oakland County Prosecutor’s Office authorized
charges for Carrying a Concealed Weapon and

Assault/Resist/Obstruct Police.

Crime and Service Statistics
We continually strategize our responses and make the best use of
the tools and personnel we have to produce the best possible
outcomes.

Crime Statistics (Year-to-Date)
2023 YTD m2024 YTD m 2025 YTD
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Part A Part B Part C
Year to date we have experienced a 4% decrease in Part A incidents
(more serious offenses), a 36% decrease in Part B incidents (non-
violent misdemeanors), and a 0% change in Part C incidents
(misdemeanor and service-related incidents) compared to 2024.

Traffic Crashes (Year-to-Date)
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During June, we handled 112 crashes. Year to date, we have
experienced a 5% increase in traffic crashes compared to 2024.

Citations (Year-to-Date)
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Officers issued 291 citations in June. Year to date we have
experienced a 19% decrease in citations issued compared to 2024.




Calls for Service

Calls for Service (Year-to-Date)
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Officers handled 2115 calls for service during June. Year to date
the department has handled 13,030 calls for service, which is a
0% change compared to 2024.

Time in Neighborhoods

Time in Neighborhoods (Hours by
Month)
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In June, Officers spent 325 hours in our neighborhoods.
Officers spend time in neighborhoods proactively patrolling,
conducting traffic enforcement, and engaging with our
residents.

Cumulative Time in Neighborhoods
(Year-to-Date)
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Year to date we have spent 2095 hours in our neighborhoods,
which is a 7% decrease compared to 2024.

Financial Reports
We continually analyze our department expenditures to
ensure we remain within our approved budget, while
delivering the best possible service to our community.

2025 Revenue Collected Trend
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During June, we received $51,569.15 in revenue. Year to date
we have received $10,477,734.

2025 Expenditures Trend
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During June, we expended $1,502,225. Year to date we have
expended $4,941,810 or 45% of our approved budget. We
are currently $8,246,262 under budget as of the end of June
2025.

Department Overtime

Total Overtime Hours (Cumulative Year-to-
Date)
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Officers worked a total of 900 hours of overtime in June. This
is a cumulative year to date increase in overtime of 1270 hours
compared to this same time last vear.
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Touch A Truck

On July 8™, Officer Mahon attended the Touch a Truck
event at the Auburn Hills Library.

Dutton Farm Visit

On July 31, Officer Mahon visited Dutton Family Farm for

a safety talk with adults with disabilities.

Monthly Report: July 2025

Criminal Sexual Conduct

In June, two females reported that a male suspect
approached them and inappropriately touched them
while on the Clinton River Trail. Using video from
Avondale High School cross-referenced with Flock
camera information, Detective Wagenmaker and Officer
Saikalis located the suspect vehicle and developed a
suspect, a 20-year-old male from Auburn Hills. The
suspect eventually admitted to the acts, along with
other inappropriate sexual acts in other jurisdictions.
The victims positively identified the suspect, and he was
arrested.

The Oakland County Prosecutor’s Office authorized
charges for Criminal Sexual Conduct-4t" Degree.

Carrying a Concealed Weapon

On July 7% around 3 AM, Officers Bear and O’Connell
made a traffic stop on a vehicle for suspicious activity
and equipment violations. The driver, a 27-year-old
male from Pontiac, did not have a driver's license, and
there was a handgun magazine in the vehicle in open
view. When the driver was removed from the vehicle, a
loaded silver handgun was found on the floorboard near
where his feet had been, and a rifle was found under the
driver's seat. Additionally, an unloaded rifle was found
in the trunk along with a large quantity of packaged
marijuana. The arrestee admitted that the firearms
were his.

The Oakland County Prosecutor’s Office authorized
charges for Carrying a Concealed Weapon and
Possession of a Loaded Firearm in a Vehicle.




Carrying a Concealed Weapon

On July 11, Officer VanVeelen stopped a vehicle
due to the driver having an outstanding warrant.
The driver, a 35-year-old male from Pontiac, was
placed under arrest. The driver told officers that he
had a loaded handgun in the car, and it was located
in a bag on the passenger seat.

The Oakland County Prosecutor’s Office authorized
charges for Carrying a Concealed Weapon.

Narcan Save

On July 25%, Officers Lane, Buecher, and Pointer
were dispatched to The Suburban Studios hotel for
a report of an unresponsive female who was
overdosing on narcotics and fentanyl. When
officers arrived, she was unresponsive. She
regained consciousness after officers administered
Narcan to her, and she was turned over to AHFD for
further care.

Accidental Shooting

On July 28™, officers were dispatched to Great Lakes
Crossing Outlets for a report of a female who was
accidentally shot in the hip in the parking lot.

The investigation determined that a 26-year-old
male from Madison Heights was handling his
firearm inside his vehicle when he accidentally
depressed the trigger. The gun fired and struck the
male’s friend, an 18-year-old female from Pontiac,
in the hip area. Her injuries were not life-
threatening, and she was taken to a local hospital

for treatment.

The Oakland County Prosecutor’s Office authorized
charges for Careless Discharge of a Firearm Causing
Injury.

Crime and Service Statistics
We continually strategize our responses and make the best use of
the tools and personnel we have to produce the best possible
outcomes.

Crime Statistics (Year-to-Date)
2023 YTD m2024 YTD m 2025 YTD
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Part A PartB PartC
Year to date we have experienced a 2% decrease in Part A incidents
(more serious offenses), a 36% decrease in Part B incidents (non-
violent misdemeanors), and a 1% increase in Part C incidents
(misdemeanor and service-related incidents) compared to 2024.

Traffic Crashes (Year-to-Date)
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During July, we handled 136 crashes. Year to date, we have
experienced a 6% increase in traffic crashes compared to 2024.

Citations (Year-to-Date)
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Officers issued 710 citations in July. Year to date we have
experienced an 11% decrease in citations issued compared to 2024.




Calls for Service

Calls for Service (Year-to-Date)
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Officers handled 2757 calls for service during July. Year to date
the department has handled 15,787 calls for service, which is a
2% change compared to 2024.

Time in Neighborhoods

Time in Neighborhoods (Hours by
Month)
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In July, Officers spent 353 hours in our neighborhoods. Officers
spend time in neighborhoods proactively patrolling, conducting
traffic enforcement, and engaging with our residents.

Cumulative Time in Neighborhoods
(Year-to-Date)

3 4 5 6 7 8 9 10 11 12
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Year to date we have spent 2448 hours in our neighborhoods,
which is a 5% decrease compared to 2024.

Financial Reports
We continually analyze our department expenditures to
ensure we remain within our approved budget, while
delivering the best possible service to our community.

2025 Revenue Collected Trend
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During July, we received $63,617.67 in revenue. Year to date
we have received $10,541,352.

2025 Expenditures Trend
14,000,000.00
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During July, we expended $1,168,099. Year to date we have
expended $6,109,910 or 56% of our approved budget. We
are currently $2,646,720 under budget as of the end of July
2025.

Department Overtime

Total Overtime Hours (Cumulative Year-to-
Date)
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Officers worked a total of 686 hours of overtime in July. This is
a cumulative year to date increase in overtime of 1219 hours
compared to this same time last year.
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Station Updates A"H

EST 1942 AUBURN HILLS
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e Station 1 & 3 Renovation Updates

e Station 2 Pending Renovation



Apparatus & Equipment

ST 1042 AUBURN HILLS

* Ladder 1(1997) Failure

e UTV In-Service

 New Quint Delivery Date

e Ambulance on Order




Personnel AC'H

ST 1042 AUBURN HILLS

e 23 Full-Time on 24-hour shifts w/ 1 on Light Duty.

e 4 Part-Time Firefighter-Paramedics*

e 1 Paid-On-Call w/ 1 on Medical Leave.

e 1 Part-Time Paramedic

e 19 EMS Cadets (Grant Funded)

 Promotion (4 Lieutenants)




2026 Proposed Staffing A‘H

ST 1042 AUBURN HILLS

* Eliminate Part-Time QA/Ql and Part-Time FPB Admin Assistant.

 Added Deputy Chief Position.

 Add 3 FT Firefighter-Paramedics *SAFER Grant

* Anticipated Retirements, Promotions, & Promotional Testing



j ¥ 2026-2030 Budget Projections k‘H

1942 AUBURN HILLS

04 Aty 2025Amended ~ 2020Requested  2027Projected 2028 Projected  2029Projected 2030 Projected
Revenue 1976,874 1383 421 1,256,872 1,079,756 1,172,678 1,268,888 1,405,325

Expenditures 6,696,030 1,449,504 1,801,186 1,940,934 8,341,296 8,317,250 8,886,180
Net Rev/Exp 1,218,844 -66,077 -344.314 -861,178 1168618 -1048362 ~ -1480,855
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AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

Fire Data Dashboard

Number of Incidents Mutual Aid Incidents
Incident Count Out of District Incidents

P . \0\ - .

District #1 Incidents District #2 Incidents District #3 Incidents

District #1 Incidents District #2 Incidents District #3 Incidents

0 450

701 518

1712



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...
EMS Mutual Aid Fire Incident Mutual Aid
35 7
35 7
30 6
25 5
20 4
3
15 3
10 2
5 1
0 0
B Mutual aid given Mutual aid given
Mutual aid received Mutual aid received

Out of City Responses to District

Responses to District from Outside the City

Incident Response from Hospital

2/12



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

Response Time Data for Dispatched Fire

Incidents

Turnout Time for Fire Incidents Department Response Time for Fire Incidents
03m:20s 11m:40s
11m:23s
03m:11s

02m:55s 10m:00s
02m:30s

08m:20s 07m:54s
02m:05s 01rm5E

23 06m:40s

01m:40s

05m:00s
0Tm:15s

03m:20s
00m:50s

01m:40s
00m:25s

00m:00s
00m:00s 80% Response 50% Response

80% Turnout Time 50% Turnout Time Time Time
80% Turnout Time 80% Response Time
B 50% Turnout Time B 50% Response Time

3/12



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

Response Time Data by District

80 Percent Turnout Time by District for Fire Incidents 50 Percent Turnout Time by District for Fire Incidents
05m:00s 02m:55s
04m:20s 02m:37s
04m:10s 02m:30s
02m:05s
03m:20s
01m:40s
02m:30s 02m:25s  02m:25s
0Tm:15s
01m:40s
00m:50s
00m:50s 00m:25s
00m:00s 00m:00s
80% Turnout Time Time by District 50% Turnout Time Time by District
B District 1 Response Area B District 1 Response Area
District 2 Response Area B District 2 Response Area
B District 3 Response Area M District 3 Response Area
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AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 | Is Active true 3 more...
80 Percent Response Time by District for Fire Incide... 50 Percent Response Time by District for Fire Incide...
16m:40s 13m:20s
13m:49
Mm:a=s 10m:35s
13m:20s
10m:00s
10m:00s 07m:24s
07m:35s 06m:40s 05m:57s
06m:40s
03m:20s
03m:20s
00m:00s 00m:00s
80% Response Time by District 50% Response Time by District
B District 1 Response Area B District 1 Response Area
B District 2 Response Area B District 2 Response Area
B District 3 Response Area M District 3 Response Area
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AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement

Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters

Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025

Fire Incidents by District Detail

UC.TIME in Alarm DateTime

01/15/2025 06:07:20
01/22/2025 17:37:25
01/25/2025 19:21:17
01/29/2025 14:32:27
02/10/2025 20:05:12
02/27/2025 07:43:43
02/27/2025 09:05:50
03/06/2025 12:38:58
03/14/2025 20:22:18
03/17/2025 00:06:56
03/28/2025 02:19:30
04/03/2025 18:18:12
04/11/2025 09:50:29
04/24/2025 05:59:19
05/04/2025 11:31:35
05/04/2025 13:07:17
05/11/2025 21:19:39
05/16/2025 00:34:49
05/26/2025 13:02:08
05/29/2025 02:54:46
06/07/2025 12:54:51
06/07/2025 22:54:06
06/08/2025 22:21:11
06/11/2025 11:35:58
06/12/2025 13:43:59

1-25 of 37 Results

Incident Number

250000162
250000270
250000317
250000358
250000506
250000705
250000707
250000800
250000900
250000920
250001052
250001128
250001222
250001362
250001489
250001491
250001599
250001661
250001788
250001821
250001927
250001939
250001959
250001984
250002008

6/12

Incident Type Group
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire
100 - Fire

Is Active true 3 more...

Incident Type Code
131
131
131
111
113
111
131
131
140
154
131
113
113
130
100
118
154
111
100
131
142
111
111
111
131

Rows per page 25



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

Fire Incident Data Detail

Estimater Property Value & Loss Estimater Property Value & Loss

Estimated Property Loss Estimated Content Loss

$160,600

Estimated Property Value $1.78M Estimated Content Value $189,600

Percentage of Responses by Incident Type

900 - Speaallnodent 100 - Fire
36 36

800 - Severe Weather &
Natural Disaster...
1

200 - Overpressure
Rupture, Explosion,...
1

700 - False Alarm
198

600 - Good Intent Call
250

500 - Service Call
87

400 - Hazardous Condition
49

N

300 - Rescue & EMS
1.99K

7/12



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

Incidents by Time of Day

154 154 157
102 101
84
65 67
36

136 136

L © O © N o o
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EMS Incident Data

EMS Incidents Number of EMS Patients Number of EMS Patients Trans...

# EMS Calls EMS Patients EMS Transports




AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

EMS Incidents by District

District #1 EMS Incident Count District #2 EMS Incident Count District #3 EMS Incident Count

District #1 EMS District #2 EMS District #3 EMS

0 300 0 300

Mutual Aid EMS Incident Count

EMS Mutual Aid

300

9/12



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 Is Active true 3 more...

Department EMS Incident

Response Time Data

Department Chute Times for All EMS Incidents Department Chute Times for Priority 1 EMS Incidents
03m:20s 03m:20s

02m:41s 02m:42s
02m:30s 02m:30s
01m:40s 01m:31s 01m:40s 01m:29s
00m:50s 00m:50s I
00m:00s 00m:00s

80% EMS Chute 50% Department 80% EMS Chute 50% Department

Time Chute Time Time Chute Time
¥ 80% EMS Chute Time ¥ 80% EMS Chute Time

B 50% Department Chute Time M 50% Department Chute Time
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AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 | Is Active true 3 more...
Department Response Time for All EMS Incidents Department Response Time for Priority 1 EMS Incid...
13m:20s 10m:00s
09m:24s
10m:22s
10m:00s 06m:58s
06m:40s
07m:28s
06m:40s
03m:20s
03m:20s
00m:00s 00m:00s
80% EMS 50% Department 80% EMS 50% Department
Response Time Response Time Response Time Response Time
80% EMS Response Time 80% EMS Response Time
B 50% Department Response Time M 50% Department Response Time

EMS Incident Detail

Top 5 EMS Incident Types

750
674
500
250 190 176
- - - .
: B s
Sick Person Falls Traffic Accident Breathing Problem  Chest Pain (Non-

Traumatic)

11712



AHFD Department Incident Data Dashboard (PSA... Aug21, 202584811 AM Fire Incidents

Filter statement
( Months in Alarm DateTime and Is Active and Is Locked ) and ( Is Locked and Is Active ) and Months in Dispatched

Filters
Months in Alarm DateTime 06/2025, 05/2025, 04/2025, 02/2025, 03/2025, 01/2025, 07/2025 | Is Active true 3 more...
Lights & Sirens To Scene Transported Lights & Sirens To Hospital

Others
5

146

/ Lights and Sirens

Others

No Ligh...  —

|
— LightsandSi...

No Lights or
Sirens...
1.32K

12/12
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Fire Department
~ Auburn Hills Fire 1899 N. Squirrel Road, Auburn Hills, MI 48326 ~

Monthly Dashboard: May 2025

Service Anniversaries

*There are no service anniversaries for the month of May*

Personnel
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Extinguisher Training
5/14/2025

Fire Prevention
provided fire
extinguisher training
to employees at TI
Fluid System on May
14" and 15", Through
8 classes, over 60
employees were
trained on the proper
use of fire
extinguishers to put s
out small fires. Training took place to coincide with Safety
Week, which is May 12%-16",

Retirement Celebration
5/23/2025

After an incredible 45
years with the Auburn
Hills Fire Department,
we’re celebrating the
retirement of
Firefighter Gary
Chapman — a true
legend in the
firefighting world.
Known for his
dedication, skill, and
passion for training,

Gary has made a
lasting impact on our department and beyond. Gary was
named Firefighter of the Year three times, including top
honors in 2013 as Michigan’s American Legion Firefighter
of the Year. He’s always been the go-to guy for training,
mentoring countless firefighters here and at the Oakland
Community College Fire Academy. Thanks to him,
generations of firefighters are stronger, smarter, and better
prepared. Gary, thank you for everything. Your impact will
be felt for years to come. Wishing you the long, happy, and
well-deserved retirement you’ve earned!

Vehicle Crash
5/24/2025

B-Shift responded to a call for a vehicle crash involving an
MDOT patrol vehicle. The MDOT vehicle was stopped on
the side of [-75 to assist a stranded motorist when another
driver , who did not follow the Move Over Law, struck the
MDOT vehicle causing significant damage to that vehicle.
Both the MDOT patrol driver and the driver responsible for
the crash were transported to a nearby hospital with minor
injuries.

Vehicle Fire
5/29/2025

C-Shift responded to a call for a vehicle fire in a parking lot.
Firefighters arrived to find a working vehicle fire. Fuel from
the ruptured tank spilled onto the parking lot and had also
caught fire. Engine 3 successfully extinguished the blaze
with water from the
tank, a hydrant and also
multiple dry chemical
extinguishers. The
driver of this security
company vehicle was
in the parking lot with
the car idling when he
noticed smoke pouring
from the car. He called
911 as he escaped the
vehicle. No injuries
were reported.




AUBURN  HiLrs

Fire Department
~ Auburn Hills Fire 1899 N. Squirrel Road, Auburn Hills, MI 48326 ~

Monthly Dashboard: June 2025

Service Anniversaries

Name D.O.H. Years
Firefighter Sumi Dinda 06/14/2000 | 25
: Firefighter Jacob Fortenberry 06/28/2021 4
(%) s
—
o Personnel
;;? : ' _ / Administration 4
D;j ~ Fire Prevention 3
“ 4 Full Time 24
O~ > POC 2
- Fire False Alarms - 25 E Part-Time 4
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Follow-Up Inspection 173

“ Incident Pre-Planning 0
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cC Calls for Service
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2238 Total Businesses 280
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Residential Fire

6/07/2025
A-shift was called
to a structure fire at
a local apartment
complex. Upon
arrival, Engine 3
crew found brown,
hazy smoke inside
the building. A
small fire was
located in the
kitchen area and
quickly
extinguished with
tank water. The fire was investigated by an inspector who,
based on available evidence, found the fire to be accidental
in nature. No injuries were reported.

SCBA Fill Station
6/10/2025

Self-Contained Breathing Apparatus (SCBA) is a portable
breathing device used by firefighters when they enter an
Immediately Dangerous to Life or Health (IDLH)
environment. The bottles must be filled after each use. This
is done by means of a fill station. The old fill station was 25
years old and in need of replacement. This month, the
department took possession of the new fill station, which
was funded by a grant. Firefighters were trained in proper
usage of this equipment. Obtaining the new fill station
ensures SCBA bottles are filled correctly and safely,
reducing the risk of over-pressurization or contamination.

oW SCBA 4 W /“,
":"“"{:HI.{‘— . ) !
STATION

Vehicle Fire
6/15/2025
C-Shift responded to a call for a vehicle on fire in the
parking lot of a towing company. Upon arrival, the crew
found a working fire in a vehicle that was spreading to
nearby vehicles. Engine 3 and Ladder 2 firefighters used

tank water to knock down the fire in both the = ~CONT.

SUV and the pickup truck next to it. No injuries were
reported.

Summerfest
6/21/2025

Auburn Hills firefighters were connecting with the
community at this year’s Summerfest in the new UTV!
With its compact size and specialized features, the UTV is
perfect for events like Summerfest, where large crowds and
tight spaces make traditional fire apparatus access difficult.
The new vehicle gives the department the ability to respond
faster in areas where a firetruck or ambulance can’t go.
Summerfest is a 2-day event which featured the new Public
Square Ribbon Cutting Ceremony, an Ice Cream Social
with City Council, concerts, a car show, petting zoo and so
much more! AHFD was proud to be a part of this fun family
event.
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AUBURN  HiLrs

Fire Department

~ Auburn Hills Fire 1899 N. Squirrel Road, Auburn Hills, MI 48326 ~

Monthly Dashboard: July 2025

EMS Data

EMS AHFD
Calls | Transports
Mutual Aid

[ & | v ] 5 |

Calls for Service

2650

Service Anniversaries

Name D.O.H. Years
Honorary EMS Volunteer Dan Wahl | 07/31/2014 | 11
Firefighter Brittany Ebersole 07/12/2021 4

Personnel
Administration 4
Fire Prevention 3

gl, Full Time 24

> POC 2

21 Part-Time 4

E Total 37
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v
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m Event 6
2
=
g Inspections (YTD)
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Building/Construction 40
Suppression/Detection 72
Follow-Up Inspection 218

Incident Pre-Planning 1
Complaint 13
Bonfire Permit 6
Knox Box Updates 51
Fire Investigations 3

Hazardous Materials Permitting
Total Businesses 280
Total Reporting 280




Summer Camp
7/02/2025

The Fire Department hosted the day camp kids for a tour of
the department, then brought a ladder truck over to meet
them on the sports field so they could cool off under water
from the fire hose.

Commercial Fire
7/11/2025

A-Shift was called to a structure fire at a restaurant inside
the Great Lakes Crossing Mall. A large amount of black
smoke was seen upon arrival. Rescue 1 made entry and
noticed the suppression system had contained the fire to the
fryer unit. Engine 3 arrived, stretched a 200’ 2.5 hose and
carried a 100 portable hose pack to knock down the fire.
Ladder 2 arrived and assisted the crew with extinguishing
the fire. The scene was then investigated by an AHFD
Inspector who determined, based on available evidence, the
cause was accidental in nature.

Dumpster Fire
7/18/2025

Dispatch notified A-shift of a dumpster fire in a parking lot.
Engine 3 arrived at the scene of a fire confined to the
dumpster. The fire was quickly extinguished with foam and
tank water, preventing it from spreading.

Structure Fire
7/22/2025

C-Shift responded to a
call for a residential
structure on fire. Crews
arrived to find the
attached deck and rear of
home were on fire. The
homeowner was safely
out of the house. Engine
3 crew stretched 1.75”
handlines to begin the
fire attack. Once the fire
was knocked down,
firefighters forced their
way through the rear
door to fight the fire g
inside the kitchen. AHFD completed extenswe overhaul on
the kitchen, removing roofing, siding, soffits and facia in
order to completely extinguish the fire. The investigation
revealed the fire started on the deck outside the residence
and spread before firefighters arrived. AHPD’s fire
investigator handled the investigation.

Vehicle Fire
7/25/2025

Dispatch toned C-shift for a vehicle fire in the parking lot of
Best Buy. Crews arrived to find a fully involved car fire.
Firefighters used tank water and foam from Engine 3 to
battle the blaze. The driver of the vehicle immediately
pulled over to call 911 after noticing a strange odor and
seeing smoke and flames coming from the dash. No injuries
were reported.




	PSAC Agenda 8-26-2025
	PSAC Minutes 5-27-2025
	CITY OF AUBURN HILLS
	Motion carried (5-0)
	Motion carried (5-0)
	b. Consider the Approval to Purchase Radar Speed Display/Changeable Message Sign Trailer. This item was presented by Police Chief Ryan Gagnon.
	a. PD currently has 2 message sign trailers.
	b. The oldest one is 11 years old and has maintenance issues.
	c. BidNet Direct post resulted in a bid from Applied Concepts, Inc. for $20,884.
	d. PD has a positive past experience with purchases from this company.
	e. Remote capabilities to program the sign.
	f. Solar Powered
	g. 5-year warranty
	h. Utilized to reduce speeds and for special events.
	Discussion with questions and answers ensued including number needed, subscription based, can cancel at any time, and number and locations of signs currently being used.
	Motion: CARTWRIGHT moved to recommend to the City Council the purchase of a new radar speed display/changeable message sign trailer from Applied Concepts Inc. in an amount, not to exceed $20,884.00.
	Motion carried (5-0)
	c. Consider the Approval to Purchase Microphones for Motorola Radios. This item was presented by Police Chief Ryan Gagnon.
	a. August of 2023, new radios were received from Oakland County.
	b. Microphones were provide but are difficult to hear in loud environments.
	c. Budgeted money to enhance the microphones through forfeiture funds.
	d. Motorola, through Oakland County, has current competitive pricing with Mobile Communications America (MCA). Competitive pricing is through that bid.
	e. Microphones were tested and approved by staff.
	f. Wireless/Bluetooth capabilities.
	a. Fire Department Report. Chief Adam Massingill presented the Fire Department Report.
	a. Station remodels for Station 1 and 3 should be completed in 6 months. Station 2 can begin by the end of the year.
	b. Midpoint inspection on new ladder truck first week of June.
	c. New command vehicle approved by city council. This will replace the old command vehicle- a 2015 Dodge Ram with 100,000 miles that has just been taken out of service due to mechanical issues.
	d. Dashboards provided to committee members on service data.
	e. As of April 1st, 65% of overtime budget has been used.
	f. Staffing struggles-administration often covers nights, weekends and holidays.
	i. 1 conditional offer extended for a suppression position.
	ii. 2 suppression personnel injured.
	iii. 1 part-time admin position resignation.
	iv. 3 part-time personnel graduating from paramedic class in the next month.
	v. EMS Workforce Grant-another $360,000 requested to add 15 more part-time personnel.
	vi. Safer Grant-staffing grant just opened after a delay by FEMA.
	vii. Working with the city manager’s office to reevaluate additional positions.
	Discussion with questions and answers ensued regarding AO Milks 25-year anniversary, electric vehicle fire training, fire blankets, call volume increases, staffing issues, Gary Chapman’s retirement, overtime budget, cost of paramedic training, and ass...
	Motion carried (5-0)
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