
 

Next Meeting is Scheduled for August 12, 2025 at 4:00 p.m. 

 
 
 
 
 
 
 
 

 
BOARD OF DIRECTORS MEETING 

July 8, 2025 
4:00 P.M. 

Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI 
Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 

3) APPROVAL OF MINUTES 
a) TIFA Regular Meeting Minutes – June 10, 2025 

 
4) CORRESPONDENCE AND PRESENTATIONS 

 
5) CONSENT AGENDA 

All items listed are considered to be routine by the Tax Increment Finance Authority and will be enacted by one motion. 
There will be no separate discussion of these items unless a Board Member so requests, in which event the item will be 
removed from the Consent Agenda and considered in its normal sequence on the agenda. 
a) FY 2025 Adopted Budget and YTD Summary – June 30, 2025 

 
6) UNFINISHED BUSINESS 
 
7) NEW BUSINESS 

a) Appointment of Andrew Hagge as Executive Director of the Tax Increment Finance Authority 
b) City Hall Counter Barrier Project 
c) Auburn Hills Chamber of Commerce Lease Agreement Renewal 
d) ChargePoint Service Plan Renewals 

 
8) EXECUTIVE DIRECTOR REPORT 

 
9) BOARD MEMBER COMMENTS 
 
10) ADJOURNMENT  



 

 

 

MEETING DATE: JULY 8, 2025 AGENDA ITEM NO _____ 

 TAX INCREMENT FINANCE AUTHORITY 
 

“Not Yet Approved” 
CITY OF AUBURN HILLS 

TAX INCREMENT FINANCE AUTHORITY MEETING 
 

June 10, 2025 
 
CALL TO ORDER: Chairman Kneffel called the meeting to order at 4:02 PM.  
 

ROLL CALL: Present:  Kneffel, Goodhall, Ferro, Barash, Gudmundsen, Moniz, Fletcher 
   Absent:  Waltenspiel, Eldredge 

Also Present:  Brandon Skopek, Assistant City Manager/Executive Director; Andrew Hagge, 
Assistant to the City Manager 

Guests:  None 
 
LOCATION: Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, MI 48326 
 
PERSONS WISHING TO BE HEARD 
 
None 
 
APPROVAL OF MINUTES 

 
A. TIFA Regular Meeting Minutes – May 13, 2025 

 
There was no discussion on the approval of the minutes.  
 
Moved by Mr. Goodhall to approve the TIFA Board of Directors Regular Meeting Minutes from May 13, 2025, as presented. 
Seconded by Dr. Fletcher 
 
 Yes: Kneffel, Goodhall, Gudmundsen, Moniz, Fletcher 
 No: none 
 
CORRESPONDENCE AND PRESENTATIONS 
 
None 
 
CONSENT AGENDA 
 

A. FY 2025 Adopted Budget and YTD Summary – May 31, 2025 
 
Mr. Moniz moved to pull the FY 2025 Adopted Budget and YTD Summar – May 31, 2025, from the Consent Agenda. As a 
result, the agenda item now became the first agenda item under “New Business.” 
 
 
UNFINISHED BUSINESS 
 
None 
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NEW BUSINESS 
 

A. FY 2025 Adopted Budget and YTD Summary – May 31, 2025 
 
Mr. Moniz asked clarifying questions regarding the Site Improvement Grants line item within the TIF-B budget. Mr. Skopek 
explained that it is due to the carryover of the grant that was awarded to Greystone Pickleball in 2024, which was later amended 
to impact the 2025 budget.  
 
Moved by Mr. Moniz to receive and file the TIFA Financial Report for the period ending May 31, 2025. 
Seconded by Mr. Goodhall 
 

Yes:        Kneffel, Goodhall, Gudmundsen, Moniz, Fletcher 
No:         None 

 
Motion Carried 
 

B. Purchase of Downtown Streetscape Furniture 
 

Mr. Hagge presented the agenda item regarding the purchase of downtown streetscape furniture. Mr. Hagge explained that 
the furniture includes benches, trash cans, and bike racks for the downtown area. Additionally, the Auburn Hills DPW would 
be responsible for the removal of the old furniture and the installation of the new furniture. The board asked questions about 
what will happen to the old furniture, and Mr. Hagge explained that it will be a case-by-case basis depending on the quality of 
the piece. Because of the varying quality of the pieces of furniture being replaced, some will have to be thrown out, while 
others can be repurposed elsewhere in the community.  
 
Moved by Mr. Moniz to approve the purchase of Downtown Streetscape Furniture under the OMNIA contract from 
Landscape Forms at a cost not-to-exceed $73,965.64. Furthermore, authorize a budget amendment to the 2025 TIF-A 
budget increasing appropriations by $73,965.64 in support of this purchase.  
Seconded by Dr. Fletcher 
 
 Yes: Kneffel, Goodhall, Gudmundsen, Moniz, Fletcher, Ferro 
 No: None 
 

Motion Carried 
 

 
EXECUTIVE DIRECTOR REPORT 
 
Mr. Skopek updated the Board regarding the future of The DEN. Mr. Skopek has met with select city staff and engineering 
consultants regarding the necessary architectural support work that needs to be done. Additionally, Mr. Skopek announced 
that he will be resigning from his position as Executive Director of the TIFA. As a part of succession planning efforts, Mr. Hagge 
will step into the role of Executive Director. The formal process will take place during the July TIFA Board Meeting.  
 
Mr. Skopek provided an update on Alo’s Sports Bar to the Board, reporting that interior work at the site has begun. Additionally, 
Mr. Skopek told the Board that an Italian restaurant will be going into Dr. Buatti’s building, which also contains his practice, 
Oakland Hills Dermatology.  
 
BOARD MEMBER COMMENTS 
 
Mr. Goodhall inquired about installing a bench, or something similar, outside of City Hall, which would better accommodate 
those coming and going from City Hall via Uber, or another ride sharing company. 
 
ANNOUNCEMENT OF NEXT MEETING 
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The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, June 10, 2025, at 4:00 p.m. in the 
Administrative Conference Room in City Hall at, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
 
ADJOURNMENT 
 
Moved by Mr. Goodhall to adjourn the TIFA Board meeting. 
Seconded by Mr. Moniz 
 

Yes:        Kneffel, Goodhall, Gudmundsen, Moniz, Fletcher, Ferro, Barash 
No:         None 

 
Motion carried  

 
The TIFA Board of Directors meeting adjourned at 4:33 p.m. 
 
Steve Goodhall     Andrew Hagge 
Secretary of the Board    Assistant to the City Manager 



 
 
 
 
 
 
 
 

 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Andrew Hagge, Assistant to the 

City Manager 
 
DATE:  July 2, 2025 
 
SUBJECT: FY 2025 Adopted Budget and YTD Summary – June 30, 2025 
 
 
STATEMENT OF NET POSITION 
 
TIF-A  
• $2.3 million cash 
• $1.3 million invested  

o $311,984 – Cutwater 
o $609,369 – MiClass  
o $468,703 – MiClass Edge 

 

TIF-B  
• $5.4 million cash 
• $12.0 million invested  

o $8.6 million – Cutwater  
o $3.4 million – MiClass Edge 
o $80 - MiClass 

 

TIF-D  
• $3.7 million cash 
• $1.4 million invested  

o $1.4 million – Cutwater  
o $575 – MiClass 

 

 
TIFA 85-A STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 60% of budgeted revenues have been received for TIF-A in fiscal year 2025. 
Property Taxes: $752,872 
Building Rental: $27,182 
Interest: $58,143 
EV Charging Fees: $1,894 
Contributions/Donations $100 
 $840,191 

• Approximately 44% of budgeted expenditures have been utilized for fiscal year 2025.  
 
TIFA 85-B STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 60% of budgeted revenues have been received for TIF-B in fiscal year 2025. 
Property Taxes: $1,076,681 
Interest: $334,485 
 $1,411,166 

• Approximately 8% of budgeted expenditures have been utilized for fiscal year 2025. 
 

TIFA 86-D STATEMENT OF REVENUES AND EXPENDITURES 
• Approximately 39% of budgeted revenues have been received for TIF-D in fiscal year 2025.  

• Approximately 15% of budgeted expenditures have been utilized for fiscal year 2025. 
 
An appropriate motion is: 
 
Move to receive and file the TIFA Financial Report for period ending June 30, 2025.  

Property Taxes: $340,042 
Interest: $77,449 
EV Charging Fees: $830 
 $418,321 



BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

GL Number Description

YTD Balance

06/30/2025 

Fund: 251 TIFA A
  *** Assets ***
251-000-001.000 CASH 2,306,456.68 
251-000-017.002 INVESTMENT MANAGER - CUTWATER 311,983.52 
251-000-017.004 CASH - MICLASS 609,369.21 
251-000-017.005 CASH - MICLASS EDGE 468,703.49 
251-000-019.000 TAXES RECEIVABLE 1,063,163.42 
251-000-062.000 Lease Receivable 85,269.00 
251-000-084.703 DUE FROM TRUST AND AGENCY 365.88 
251-000-130.000 LAND 6,336,254.47 
251-000-132.000 LAND IMPROVEMENTS 5,523,510.43 
251-000-133.000 ACCUM DEPREC-LAND & IMPROV (2,734,101.10)
251-000-136.000 BLDGS, BLDG ADDITIONS AND 6,409,122.17 
251-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (1,807,960.75)
251-000-146.000 OFFICE EQUIPMENT AND FURN 164,753.78 
251-000-147.000 ACC. DEPR. - OFFICE EQUIP (164,754.07)
251-000-159.000 MACHINERY & EQUIPMENT 167,877.38 
251-000-160.000 ACCUM DEPREC-MACH & EQUIP (115,993.32)
251-000-163.000 ROADS & INFRASTRUCTURE 17,713,486.23 
251-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (10,118,433.48)

    Total Assets 26,219,072.94 

  *** Liabilities ***
251-000-275.000 DUE TO TAXPAYERS 636.91 
251-000-339.000 UNEARNED (DEFERRE) REVENUE 1,077,219.31 
251-000-360.001 Deferred Inflow of Resources 85,269.00 

    Total Liabilities 1,163,125.22 

  *** Fund Equity ***
251-000-390.000 FUND BALANCE 24,835,511.87 

    Total Fund Equity 24,835,511.87 

Total Fund 251:
TOTAL ASSETS 26,219,072.94 

BEG. FUND BALANCE 24,835,511.87 
+ NET OF REVENUES & EXPENDITURES 220,435.85 
= ENDING FUND BALANCE 25,055,947.72 
+ LIABILITIES 1,163,125.22 

= TOTAL LIABILITIES AND FUND BALANCE 26,219,072.94 
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BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

GL Number Description

YTD Balance

06/30/2025 

Fund: 252 TIFA B
  *** Assets ***
252-000-001.000 CASH 5,429,455.01 
252-000-017.002 INVESTMENT MANAGER - CUTWATER 8,667,552.52 
252-000-017.004 CASH - MICLASS 80.74 
252-000-017.005 CASH - MICLASS EDGE 3,397,189.92 
252-000-019.000 TAXES RECEIVABLE 1,603,969.97 
252-000-084.703 DUE FROM TRUST AND AGENCY 24,872.13 
252-000-132.000 LAND IMPROVEMENTS 1,415,205.92 
252-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,129,076.26)
252-000-159.000 MACHINERY & EQUIPMENT 34,200.00 
252-000-160.000 ACCUM DEPREC-MACH & EQUIP (20,520.00)
252-000-163.000 ROADS & INFRASTRUCTURE 9,772,855.05 
252-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (3,584,609.29)

    Total Assets 25,611,175.71 

  *** Liabilities ***
252-000-275.000 DUE TO TAXPAYERS (44,206.64)
252-000-339.000 UNEARNED (DEFERRE) REVENUE 1,747,562.74 

    Total Liabilities 1,703,356.10 

  *** Fund Equity ***
252-000-390.000 FUND BALANCE 22,957,845.15 

    Total Fund Equity 22,957,845.15 

Total Fund 252:
TOTAL ASSETS 25,611,175.71 

BEG. FUND BALANCE 22,957,845.15 
+ NET OF REVENUES & EXPENDITURES 949,974.46 
= ENDING FUND BALANCE 23,907,819.61 
+ LIABILITIES 1,703,356.10 

= TOTAL LIABILITIES AND FUND BALANCE 25,611,175.71 
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BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

GL Number Description

YTD Balance

06/30/2025 

Fund: 253 TIFA D
  *** Assets ***
253-000-001.000 CASH 3,767,086.24 
253-000-017.002 INVESTMENT MANAGER - CUTWATER 1,495,196.83 
253-000-017.004 CASH - MICLASS 575.59 
253-000-019.000 TAXES RECEIVABLE 291,185.30 
253-000-084.703 DUE FROM TRUST AND AGENCY 730.42 
253-000-130.000 LAND 2,017,211.00 
253-000-132.000 LAND IMPROVEMENTS 3,726,962.87 
253-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,543,314.80)
253-000-136.000 BLDGS, BLDG ADDITIONS AND 20,940,615.53 
253-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (10,497,535.98)
253-000-146.000 OFFICE EQUIPMENT AND FURN 25,794.03 
253-000-147.000 ACC. DEPR. - OFFICE EQUIP (15,475.74)
253-000-158.000 CONSTRUCTION-IN-PROGRESS 68,829.17 
253-000-159.000 MACHINERY & EQUIPMENT 42,919.48 
253-000-160.000 ACCUM DEPREC-MACH & EQUIP (38,886.21)
253-000-163.000 ROADS & INFRASTRUCTURE 8,984,067.60 
253-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (2,975,684.59)

    Total Assets 26,290,276.74 

  *** Liabilities ***
253-000-275.000 DUE TO TAXPAYERS 18,992.83 
253-000-339.000 UNEARNED (DEFERRE) REVENUE 291,185.30 

    Total Liabilities 310,178.13 

  *** Fund Equity ***
253-000-390.000 FUND BALANCE 25,791,591.90 

    Total Fund Equity 25,791,591.90 

Total Fund 253:
TOTAL ASSETS 26,290,276.74 

BEG. FUND BALANCE 25,791,591.90 
+ NET OF REVENUES & EXPENDITURES 188,506.71 
= ENDING FUND BALANCE 25,980,098.61 
+ LIABILITIES 310,178.13 

= TOTAL LIABILITIES AND FUND BALANCE 26,290,276.74 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

2025
Amended
Budget 

YTD Balance

06/30/2025 

Activity For

06/30/2025 

Available
Balance

06/30/2025 

% Bdgt
Used

Fund: 251 TIFA A
Account Category: Revenues
Department: 735 TIFA A
251-735-402.000 AD VALOREM 1,144,736.00 752,871.61 0.00 391,864.39 65.77 
251-735-412.000 DELINQUENT PERSONAL PROPERTY 1,500.00 0.00 0.00 1,500.00 0.00 
251-735-414.000 MTT YE ACCRUAL (117,442.00) 0.00 0.00 (117,442.00) 0.00 
251-735-573.000 LOCAL COMMUNITY STABILIZATION SHARE 213,706.00 0.00 0.00 213,706.00 0.00 
251-735-651.400 U&A FEES - ELECTRIC VEHICLE CHARGING 300.00 1,894.38 401.13 (1,594.38) 631.46 
251-735-665.000 INTEREST REVENUE 91,513.00 50,594.07 0.00 40,918.93 55.29 
251-735-667.000-CHAMBER_3395 BUILDING RENTAL - EXTERNAL 21,912.00 8,980.00 0.00 12,932.00 40.98 
251-735-667.000-PKSTRUC_3381 BUILDING RENTAL - EXTERNAL 36,409.00 18,201.60 0.00 18,207.40 49.99 
251-735-669.001 INTEREST REV EXT MANAGERS 11,539.00 7,549.00 0.00 3,990.00 65.42 
251-735-674.000-TREELIGHTING CONTRIBUTIONS/DONATIONS 0.00 100.00 0.00 (100.00) 100.00 

    Total Dept 735 - TIFA A 1,404,173.00 840,190.66 401.13 563,982.34 59.84 

  Revenues 1,404,173.00 840,190.66 401.13 563,982.34 59.84 

Account Category: Expenditures
Department: 735 TIFA A
251-735-722.000 WORKERS COMPENSATION 92.00 39.00 0.00 53.00 42.39 
251-735-729.000 PRINTING 1,500.00 0.00 0.00 1,500.00 0.00 
251-735-730.000 POSTAGE 250.00 180.85 0.00 69.15 72.34 
251-735-799.000 EQUIPMENT UNDER $5,000 4,766.00 10,670.00 0.00 (5,904.00) 223.88 
251-735-800.199 LANDSCAPE/GEN MAINT 331,853.33 206,625.60 0.00 125,227.73 62.26 
251-735-802.000-CHAMBER_3395 CONTRACTED SERVICES 5,000.00 100.00 0.00 4,900.00 2.00 
251-735-802.000-THEDEN__3388 CONTRACTED SERVICES 5,000.00 380.00 0.00 4,620.00 7.60 
251-735-810.000 INVESTMENT MANAGEMENT FEES 420.00 96.03 19.03 323.97 22.86 
251-735-817.000 CONSULTANT SERVICES 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-851.000-PKSTRUC_3381 TELEPHONE 1,207.00 283.03 0.00 923.97 23.45 
251-735-851.000-THEDEN__3388 TELEPHONE 0.00 295.74 0.00 (295.74) 100.00 
251-735-885.000 COMMUNITY RELATIONS 3,000.00 0.00 0.00 3,000.00 0.00 
251-735-885.000-TREELIGHTING COMMUNITY RELATIONS 15,000.00 0.00 0.00 15,000.00 0.00 
251-735-921.000-CHAMBER_3395 ELECTRIC 2,214.00 940.52 103.54 1,273.48 42.48 
251-735-921.000-PKSTRUC_3381 ELECTRIC 25,000.00 13,735.16 937.00 11,264.84 54.94 
251-735-921.000-THEDEN__3388 ELECTRIC 2,460.00 339.69 83.25 2,120.31 13.81 
251-735-922.000 STREET LIGHTING 48,000.00 32,258.11 10,984.06 15,741.89 67.20 
251-735-922.000-RIVERSD_3311 STREET LIGHTING 8,000.00 4,210.56 1,021.92 3,789.44 52.63 
251-735-922.000-SKATEPRK_202 STREET LIGHTING 300.00 124.65 23.56 175.35 41.55 
251-735-923.000-CHAMBER_3395 HEAT 1,700.00 1,286.60 71.07 413.40 75.68 
251-735-923.000-PKSTRUC_3381 HEAT 250.00 96.32 18.92 153.68 38.53 
251-735-923.000-THEDEN__3388 HEAT 2,000.00 982.54 75.65 1,017.46 49.13 
251-735-924.000-CHAMBER_3395 CABLE TV SERVICES 1,514.00 537.40 0.00 976.60 35.50 
251-735-924.000-THEDEN__3388 CABLE TV SERVICES 2,225.00 1,045.68 0.00 1,179.32 47.00 
251-735-927.000-CHAMBER_3395 WATER CONSUMPTION 1,000.00 32.73 10.91 967.27 3.27 
251-735-927.000-FIREST1_3483 WATER CONSUMPTION 4,100.00 331.50 39.35 3,768.50 8.09 
251-735-927.000-PKSTRUC_3381 WATER CONSUMPTION 710.00 46.50 9.30 663.50 6.55 
251-735-927.000-RIVERSD_3311 WATER CONSUMPTION 27,800.00 874.48 656.32 26,925.52 3.15 
251-735-927.000-RIVERWDS_300 WATER CONSUMPTION 1,200.00 117.81 81.82 1,082.19 9.82 
251-735-927.000-THEDEN__3388 WATER CONSUMPTION 1,000.00 82.44 38.30 917.56 8.24 
251-735-929.000 IRRIGATION WATER AND MAINT. 40,000.00 1,122.83 127.21 38,877.17 2.81 
251-735-929.000-SKATEPRK_202 IRRIGATION WATER AND MAINT. 0.00 0.59 0.59 (0.59) 100.00 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

2025
Amended
Budget 

YTD Balance

06/30/2025 

Activity For

06/30/2025 

Available
Balance

06/30/2025 

% Bdgt
Used

Fund: 251 TIFA A
Account Category: Expenditures
Department: 735 TIFA A
251-735-931.000 BLDG. MAINTENANCE 60,000.00 190.00 0.00 59,810.00 0.32 
251-735-931.000-CHAMBER_3395 BLDG. MAINTENANCE 6,253.00 4,626.87 0.00 1,626.13 73.99 
251-735-931.000-PKSTRUC_3381 BLDG. MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-931.000-THEDEN__3388 BLDG. MAINTENANCE 4,000.00 0.00 0.00 4,000.00 0.00 
251-735-933.000-THEDEN__3388 EQUIPMENT MAINTENANCE 0.00 4,709.89 2,155.78 (4,709.89) 100.00 
251-735-937.000 PARKING LOT MAINTENANCE 2,500.00 1,200.00 1,200.00 1,300.00 48.00 
251-735-937.001 PATHWAY MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-937.003 SIDEWALK MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-957.000 MISC/CONTINGENCY 1,000.00 0.00 0.00 1,000.00 0.00 
251-735-957.002 LIABILITY INSURANCE 6,715.00 7,953.00 689.00 (1,238.00) 118.44 
251-735-959.000 PROPERTY TAXES 1,900.00 273.05 0.00 1,626.95 14.37 
251-735-967.100 SITE IMPROVEMENT GRANTS 190,000.00 0.00 0.00 190,000.00 0.00 
251-735-984.000 FURNITURE 73,965.64 73,965.64 73,965.64 0.00 100.00 
251-735-995.004 ADMINISTRATIVE CHARGES 66,267.00 0.00 0.00 66,267.00 0.00 
251-735-995.007 INTERFUND SERVICES 43,110.00 0.00 0.00 43,110.00 0.00 
251-735-995.101 TRANSFER TO GENERAL FUND 120,000.00 0.00 0.00 120,000.00 0.00 
251-735-995.203-BUTLERROADXX TRANSFER TO LOCAL STREETS 250,000.00 250,000.00 0.00 0.00 100.00 

    Total Dept 735 - TIFA A 1,393,271.97 619,754.81 92,312.22 773,517.16 44.48 

  Expenditures 1,393,271.97 619,754.81 92,312.22 773,517.16 44.48 

Fund 251 - TIFA A:

TOTAL REVENUES 1,404,173.00 840,190.66 401.13 563,982.34 59.84 
TOTAL EXPENDITURES 1,393,271.97 619,754.81 92,312.22 773,517.16 44.48 

NET OF REVENUES & EXPENDITURES: 10,901.03 220,435.85 (91,911.09) (209,534.82)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

2025
Amended
Budget 

YTD Balance

06/30/2025 

Activity For

06/30/2025 

Available
Balance

06/30/2025 

% Bdgt
Used

Fund: 252 TIFA B
Account Category: Revenues
Department: 736 TIFA B
252-736-402.000 AD VALOREM 1,730,315.00 1,076,680.55 0.00 653,634.45 62.22 
252-736-412.000 DELINQUENT PERSONAL PROPERTY 1,500.00 0.00 0.00 1,500.00 0.00 
252-736-414.000 MTT YE ACCRUAL (7,112.00) 0.00 0.00 (7,112.00) 0.00 
252-736-573.000 LOCAL COMMUNITY STABILIZATION SHARE 90,378.00 0.00 0.00 90,378.00 0.00 
252-736-665.000 INTEREST REVENUE 224,339.00 124,422.12 0.00 99,916.88 55.46 
252-736-669.001 INTEREST REV EXT MANAGERS 320,546.00 210,063.00 0.00 110,483.00 65.53 

    Total Dept 736 - TIFA B 2,359,966.00 1,411,165.67 0.00 948,800.33 59.80 

  Revenues 2,359,966.00 1,411,165.67 0.00 948,800.33 59.80 

Account Category: Expenditures
Department: 736 TIFA B
252-736-732.000 SOFTWARE & LICENSES SUBSCRIPTIONS 30,000.00 0.00 0.00 30,000.00 0.00 
252-736-800.199 LANDSCAPE/GEN MAINT 6,000.00 0.00 0.00 6,000.00 0.00 
252-736-810.000 INVESTMENT MANAGEMENT FEES 6,600.00 2,393.28 528.60 4,206.72 36.26 
252-736-885.000 COMMUNITY RELATIONS 16,000.00 5,000.00 0.00 11,000.00 31.25 
252-736-901.000 ADVERTISING/MARKETING 1,000.00 0.00 0.00 1,000.00 0.00 
252-736-922.000 STREET LIGHTING 11,000.00 5,587.87 690.81 5,412.13 50.80 
252-736-929.000 IRRIGATION WATER AND MAINT. 40,000.00 265.75 106.51 39,734.25 0.66 
252-736-957.000 MISC/CONTINGENCY 500.00 0.00 0.00 500.00 0.00 
252-736-967.100 SITE IMPROVEMENT GRANTS 115,553.08 414,913.08 0.00 (299,360.00) 359.07 
252-736-972.000 LAND AND IMPROVEMENTS 1,950,000.00 0.00 0.00 1,950,000.00 0.00 
252-736-972.000-EXECUTIVESAD LAND AND IMPROVEMENTS 506,476.00 0.00 0.00 506,476.00 0.00 
252-736-973.005 NON MOTORIZED PATHWAYS 10,000.00 0.00 0.00 10,000.00 0.00 
252-736-995.004 ADMINISTRATIVE CHARGES 35,150.00 0.00 0.00 35,150.00 0.00 
252-736-995.007 INTERFUND SERVICES 30,207.00 0.00 0.00 30,207.00 0.00 
252-736-995.101 TRANSFER TO GENERAL FUND 102,263.00 0.00 0.00 102,263.00 0.00 
252-736-995.203-EXECUTIVESAD TRANSFER TO LOCAL STREETS 2,570,000.00 0.00 0.00 2,570,000.00 0.00 
252-736-995.301 TRANSFER TO PATROL DEPT 261,044.00 33,031.23 7,183.45 228,012.77 12.65 
252-736-995.592 TRANSFER TO WATER & SEWER 280,643.50 0.00 0.00 280,643.50 0.00 

    Total Dept 736 - TIFA B 5,972,436.58 461,191.21 8,509.37 5,511,245.37 7.72 

  Expenditures 5,972,436.58 461,191.21 8,509.37 5,511,245.37 7.72 

Fund 252 - TIFA B:

TOTAL REVENUES 2,359,966.00 1,411,165.67 0.00 948,800.33 59.80 
TOTAL EXPENDITURES 5,972,436.58 461,191.21 8,509.37 5,511,245.37 7.72 

NET OF REVENUES & EXPENDITURES: (3,612,470.58) 949,974.46 (8,509.37) (4,562,445.04)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

2025
Amended
Budget 

YTD Balance

06/30/2025 

Activity For

06/30/2025 

Available
Balance

06/30/2025 

% Bdgt
Used

Fund: 253 TIFA D
Account Category: Revenues
Department: 737 TIFA D
253-737-402.000 AD VALOREM 385,204.00 339,736.59 0.00 45,467.41 88.20 
253-737-412.000 DELINQUENT PERSONAL PROPERTY 1,000.00 305.35 0.00 694.65 30.54 
253-737-414.000 MTT YE ACCRUAL (80,596.00) 0.00 0.00 (80,596.00) 0.00 
253-737-573.000 LOCAL COMMUNITY STABILIZATION SHARE 653,253.00 0.00 0.00 653,253.00 0.00 
253-737-651.400 U&A FEES - ELECTRIC VEHICLE CHARGING 250.00 830.44 180.57 (580.44) 332.18 
253-737-665.000 INTEREST REVENUE 68,149.00 41,181.24 0.00 26,967.76 60.43 
253-737-669.001 INTEREST REV EXT MANAGERS 55,293.00 36,268.00 0.00 19,025.00 65.59 

    Total Dept 737 - TIFA D 1,082,553.00 418,321.62 180.57 664,231.38 38.64 

  Revenues 1,082,553.00 418,321.62 180.57 664,231.38 38.64 

Account Category: Expenditures
Department: 737 TIFA D
253-737-703.000 WAGES - TEMPORARY & PART-TIME 24,000.00 0.00 0.00 24,000.00 0.00 
253-737-715.000 SOCIAL SECURITY 1,836.00 0.00 0.00 1,836.00 0.00 
253-737-800.199 LANDSCAPE/GEN MAINT 6,383.00 9,518.90 6,907.00 (3,135.90) 149.13 
253-737-810.000 INVESTMENT MANAGEMENT FEES 1,400.00 437.26 91.18 962.74 31.23 
253-737-885.000 COMMUNITY RELATIONS 1,750.00 0.00 0.00 1,750.00 0.00 
253-737-922.000 STREET LIGHTING 65,000.00 38,828.75 5,645.80 26,171.25 59.74 
253-737-927.000 WATER CONSUMPTION 100.00 0.00 0.00 100.00 0.00 
253-737-927.000-2458ESEYBURN WATER CONSUMPTION 0.00 14.40 2.40 (14.40) 100.00 
253-737-927.000-ADMBLDG_1827 WATER CONSUMPTION 6,000.00 628.75 125.75 5,371.25 10.48 
253-737-927.000-FIREADM_3410 WATER CONSUMPTION 0.00 139.72 15.92 (139.72) 100.00 
253-737-927.000-LIBRARY_3400 WATER CONSUMPTION 4,000.00 729.11 165.02 3,270.89 18.23 
253-737-927.000-SEYBURN MNSN WATER CONSUMPTION 0.00 21.18 21.18 (21.18) 100.00 
253-737-927.000-SPORTFD_1800 WATER CONSUMPTION 12,000.00 282.90 152.78 11,717.10 2.36 
253-737-929.000 IRRIGATION WATER AND MAINT. 78,000.00 1,429.27 1,403.27 76,570.73 1.83 
253-737-931.000 BLDG. MAINTENANCE 35,000.00 0.00 0.00 35,000.00 0.00 
253-737-931.000-ADMBLDG_1827 BLDG. MAINTENANCE 216,666.84 177,784.67 7,329.00 38,882.17 82.05 
253-737-931.000-COMMCTR_3350 BLDG. MAINTENANCE 40,000.00 0.00 0.00 40,000.00 0.00 
253-737-937.003 SIDEWALK MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00 
253-737-957.000 MISC/CONTINGENCY 150.00 0.00 0.00 150.00 0.00 
253-737-972.000 LAND AND IMPROVEMENTS 813,727.65 0.00 0.00 813,727.65 0.00 
253-737-972.000-CAMPUSSIGNXX LAND AND IMPROVEMENTS 150,000.00 0.00 0.00 150,000.00 0.00 
253-737-975.000-FIRE2_1899__ BLDG. ADDITIONS & IMPROVEMENTS 35,531.88 0.00 0.00 35,531.88 0.00 
253-737-995.004 ADMINISTRATIVE CHARGES 29,764.00 0.00 0.00 29,764.00 0.00 
253-737-995.007 INTERFUND SERVICES 14,667.00 0.00 0.00 14,667.00 0.00 

    Total Dept 737 - TIFA D 1,540,976.37 229,814.91 21,859.30 1,311,161.46 14.91 

  Expenditures 1,540,976.37 229,814.91 21,859.30 1,311,161.46 14.91 

Fund 253 - TIFA D:

TOTAL REVENUES 1,082,553.00 418,321.62 180.57 664,231.38 38.64 
TOTAL EXPENDITURES 1,540,976.37 229,814.91 21,859.30 1,311,161.46 14.91 

NET OF REVENUES & EXPENDITURES: (458,423.37) 188,506.71 (21,678.73) (646,930.08)

Report Totals:

TOTAL REVENUES - ALL FUNDS 4,846,692.00 2,669,677.95 581.70 2,177,014.05 55.08 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS
Balance As Of 06/30/2025

*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

2025
Amended
Budget 

YTD Balance

06/30/2025 

Activity For

06/30/2025 

Available
Balance

06/30/2025 

% Bdgt
Used

TOTAL EXPENDITURES - ALL FUNDS 8,906,684.92 1,310,760.93 122,680.89 7,595,923.99 14.72 

NET OF REVENUES & EXPENDITURES: (4,059,992.92) 1,358,917.02 (122,099.19) (5,418,909.94)
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TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  June 25, 2025 
 
SUBJECT: Appointment of Andrew Hagge as Executive Director of the Tax Increment Finance Authority 
 
 
INTRODUCTION AND HISTORY 
 
After serving nearly seven years as the Executive Director of the Tax Increment Finance Authority, I will be 
transitioning out of that role. This transition reflects a thoughtful and strategic succession planning effort that has 
been underway for some time. For the past year and a half, Andrew Hagge has played an increased role in 
supporting the Board and the broader responsibilities of the Executive Director role. Mr. Hagge has not only 
demonstrated great leadership and dedication to the City but also recently completed the Master of Public 
Administration degree program at Oakland University. I have no doubt that Mr. Hagge will hit the ground running 
as the Board’s new Executive Director.  
 
While I will be transitioning out of the Executive Director role, I will remain with the City in my current role as 
Assistant City Manager. I am incredibly proud of what the Board has accomplished over the past seven years. 
Thank you for your continued support. 
 
STAFF RECOMMENDATION 
 
I am recommending that the Board accept my resignation as Executive Director, effective 11:59 p.m. on July 8, 
2025, and formally appoint Andrew Hagge as Executive Director.  
 
An appropriate motion is: 
 
Move to accept the resignation of Brandon Skopek as Executive Director of the Auburn Hills Tax Increment 
Finance Authority effective 11:59 p.m. on July 8, 2025, and appoint Andrew Hagge as the Executive Director of 
the Auburn Hills Tax Increment Finance Authority effective July 9, 2025.   



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Andrew Hagge, Assistant to the 

City Manager 
 
DATE:  July 1, 2025 
 
SUBJECT: City Hall Counter Barrier Project 
 
 
INTRODUCTION AND HISTORY 
 
The City of Auburn Hills continues to analyze and improve security measures across its facilities. One of the 2024 
City Council goals and objectives is to “implement civic center campus security measures to protect employees and 
the general public.” With the help of the Auburn Hills Police Department (AHPD), assessments on current security 
measures, and existing vulnerabilities are frequently monitored. One recommendation from the AHPD is to install 
a bulletproof, protective barrier along the City Hall service counter, which stretches along the Assessing, City Clerk, 
and Finance & Treasury departments.  
 
The total cost to purchase and install a protective barrier at the service counters of the Assessing, City Clerk, and 
Finance & Treasury departments is $51,180.00. The vendor for this project is Total Security Solutions (TSS). The 
Request for Proposals (RFP) was published on MITN (Michigan Inter-governmental Trade Network) on May 7, 
2025, making the project available to vendors to potentially bid on. Final bids were due on May 22, 2025. TSS was 
the only qualified vendor that submitted a bid on the project.  
 
The project involves the installation of a bulletproof, protective barrier across the service counters in the main 
lobby of City Hall. The project would also include seven (7) total transaction trays (four on the Clerk’s and Assessing 
side and three on the Finance & Treasury side) to allow for the passing back and forth of documents. The project 
includes two (2) larger passthroughs on each side of the service counter to allow for the exchange of small 
packages. Additionally, the project contains one (1) horizontal sliding transaction window on the City Clerk side of 
the counter to allow the City Clerk’s Office to address the entire lobby during instances of larger bid openings, for 
example. Finally, the wood paneling below the service counters will be removed, reinforced with the bulletproof, 
protective material, then put back in place to resemble the same aesthetic. Once the project has received final 
approvals, the installation is expected to take between 1 – 2 days. The Auburn Hills DPW would work with the 
contractor so that the installation period would not impact service to both residents and visitors.  
 
The project, since it involves reshaping the appearance of City Hall, will go to the City Council for approval. To 
summarize, this project is before the TIFA Board for funding approval. Then, the project will go before the City 
Council for final project approval.  
 
STAFF RECOMMENDATION 
 
Staff recommends approval of a budget amendment to increase appropriations by $51,180 within the TIF-D 
budget, general ledger number 253-737-975.000, for security improvements within City Hall.  
 
 
 



Page 2 of 2 
City Hall Counter Barrier Project 
 
An appropriate motion is: 
 
Move to award a contract to Total Security Solutions for the installation of a protective barrier in City Hall in an 
amount not to exceed $51,180. Furthermore, authorize a budget amendment to increase appropriations by 
$51,180 in the 2025 TIF-D budget to provide funding support for the installation of the Counter Barrier Project. 
Approval shall be contingent upon the City Council’s authorization to conduct this work. 
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RFP-CAH-Counter Barrier 5-25 

 
Request For Proposals 
 
BID ID: RFP-CAH-Counter Barrier 5-25 
 
BID NAME: CITY HALL COUNTER BARRIER  
 
ITEM:  CONSTRUCTION SERVICES 
 
DUE DATE: May 22, 2025 
 
The City of Auburn Hills is seeking proposals from qualified contractors to install a bulletproof, protective barrier at the 
service counters of the Assessing, City Clerk’s, Finance and Treasury departments, which are located in the Auburn Hills 
City Hall at 1827 N. Squirrel Road, Auburn Hills, MI 48326. 
 
Sealed proposals will be accepted by the City Clerk until May 22nd, at 10:00 am (local time).  Request For Proposal’s will 
be opened at that time in the lobby of the City Clerk’s office at 1827 N. Squirrel, Auburn Hills MI 48326, and read aloud. 
 
Proposals shall only be considered if they are received prior to the specified time of opening as designated on the 
Proposal form.  NO LATE PROPOSALS WILL BE ACCEPTED.  Proposals are considered received when date stamped by the 
office of the City Clerk. 
 
PREPARATION OF PROPOSAL 
 
Bidders must attend a MANDATORY PRE-BID MEETING prior to submitting a bid on May 22nd. Bids will not be accepted 
by anyone who did not attend a pre-bid meeting. A similar version of this RFP, containing the same scope of services and 
specifications, was posted on March 24, 2025. That version of the RFP contained a scheduled, mandatory pre-bid meeting 
on April 10, 2025. The vendors that attended the April 10, 2025 mandatory pre-bid meeting are exempt from attending 
another mandatory pre-bid meeting. Any vendor wishing to submit a bid for this project that did NOT attend the pre-bid 
meeting on April 10, 2025, must schedule a pre-bid meeting prior to submitting a bid on May 22, 2025. To schedule a 
pre-bid meeting, contact Andrew Hagge, Assistant to the City Manager, at either ahagge@auburnhills.org or at 248-364-
6804. Pre-bid meetings can only take place between Monday, May 12th and Friday, May 16th between the hours of 8:00 
AM and 5:00 PM. 
 
Each bidder shall furnish all information required on the Proposal Form.  Erasures or other changes must be initialed by 
the person signing the bid form. Any costs associated with the preparation of a proposal will be borne solely by the 
vendor submitting a proposal.  
 
If there is any doubt as to the meaning of any part of the specifications or other conditions within this invitation, contact 
Andrew Hagge,  ahagge@auburnhills.org. 
 
SUBMISSION OF PROPOSALS 
 
All proposals shall be submitted in sealed envelopes and shall include the following information on the face of the 
envelope:   
 

Bidder’s Name 
Bidder’s Full Street Address 

5-25 
RFP-CAH-Counter Barrier 

 

IMPORTANT DATES 
05/07/25 WED  Bid Posting 

05/22/25 THUR Bid Opening 

  

mailto:ahagge@auburnhills.org
mailto:ahagge@auburnhills.org
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RFP-CAH-Counter Barrier 5-25 

Failure to do so may result in a premature opening of or failure to open such proposal.  All proposals must be hand 
delivered or mailed to:  

Auburn Hills City Clerk’s Office 
1827 N. Squirrel Road 

Auburn Hills, MI  48326 
 
 
Bidders are responsible for submitting proposals before the stated closing time.  Delays in the mail will not be considered.  
Any proposal received after the stated deadline will be rejected. 
 
 
Any proposal may be withdrawn by giving written notice to the Clerk’s Office before the stated closing time.  After the 
closing time stated, no proposal may be withdrawn or canceled for a period of one hundred and eighty (180) days after 
said closing time. 
 
Insurance requirements for work on or within city property/facilities 
 
Liability Insurance 
 
An ACORD certificate of insurance, or its equivalent, shall be furnished to the City of Auburn Hills at 1827 North Squirrel 
Road, Auburn Hills, Michigan 48326 evidencing insurance in force for the duration of and applicable to this contract 
and/or temporary events/special event with an insurance company acceptable to the City of Auburn Hills with a 
minimum A.M. BEST rating of “A-”, and the following minimum requirements: 
 
General Liability (affording coverage not less than ISO C o m m e r c i a l  General L i a b i l i t y  coverage form): 
 
Check mark indicating occurrence as opposed to claims made form 
Limits of Liability: 
$1,000,000 each occurrence 
$2,000,000 general and products-completed operations aggregates 
Personal Injury 
$2,000,000 aggregate 
 
Automobile Liability: 
 
Check mark indicating coverage as to any automobile 
Certificate must reflect Michigan “No Fault” PIP and PPI statutory coverages are also afforded 
Limits of Liability:  $1,000,000 combined single limit 
 
Commercial Umbrella of at least $4,000,000. 
 
The Contractor shall insure the Contractor’s equipment and property and the City and those persons and entities 
described in section 1(e) herein shall not be liable and/or responsible for any damage to said equipment and/ or property. 
 
Description  section  of  ACORD  form  is  to  read: It  is  understood  and  agreed  that  the following shall be additional 
insured: The City of Auburn Hills, including all elected and appointed officials, all employees and volunteers, all 
boards, commissions, and/or authorities,  including  but  not  limited  to  the  Tax  Increment  Finance  Authority,  
Brownfield Redevelopment Authority and the Downtown Development Authority, and their officers, 
employees, representatives and volunteers. The coverage shall be primary to the additional insured and not contributing 
with any other insurance or similar protection available to the additional insured. This shall not apply to the contractor’s 
required worker’s compensation/employer’s liability. 
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The Description of Operation section of the Certificate shall also name or describe the project and/or event for which 
coverage is provided. 

 
1. Owner’s and Contractor’s Protective Liability (__X___) If checked, this is required by City 

 
The Contractor shall procure and maintain during the life of the contract Owner’s and Contractor’s Protective Liability 
Insurance in the name of the City of Auburn Hills, in an amount not less than $2,000,000 per occurrence, and 
$4,000,000 aggregate for injuries, including death, to persons and property damage including loss of use thereof. This 
insurance shall be from an insurance company acceptable to the City of Auburn Hills. 
 
 

2. Workers Compensation    (__X___) If checked, this is required by City 
 

The Contractor shall procure and maintain during the life of the contract, statutory Michigan Workers 
Compensation and Employers Liability Insurance for all employees employed at or in the vicinity of the 
Contractor’s property, or any property used in connection with the Contractor’s operation or in carrying out 
any work related to this contract. 

 
Michigan Workers Compensation and Employers Liability Insurance shall be procured and maintained 
with the following limits of liability: 

 
- $500,000 E.L. each accident 
- $500,000 E.L. each disease – each employee 
- $500,000 E.L. Disease – Policy Limit 

 
This insurance shall comply with all applicable rules and regulations of the State of Michigan and shall be from 
an insurance company acceptable to the City of Auburn Hills. 

 
3. Professional Liability (__X____) If checked, this is required by City. 
 
If the Contractor is providing professional services/work, then the Contractor shall procure and maintain during 
the life of the contract Professional Liability insurance in the amount of $1,000,000. (Professional services is 
defined but not limited to architects, builders, engineers, agents, attorney,) 

 
4. The Contractor shall procure and maintain during the life of the Contract. 
 
a. Cyber Liability Insurance with limits of at least $1,000,000 and this policy shall include $1,000,000 of 

third-party liability. (      ) If checked, this is required by the City.  Required if the contractor is providing 
computer/data services and/or has access to private City data. 

 
b. Employee dishonesty coverage with limits of at least $1,000,000 including third party endorsement. 
 
5. Certificate of Insurance 

 
The Contractor agrees that he/she will file all required Certificates of Insurance satisfactory to the City of 
Auburn Hills with the City of Auburn Hills simultaneously with or prior to the execution of this contract 
indicating that the insurance required herein has been issued and is in full force and effect. 

 
Further, the Contractor will provide updated certificates annually prior to the policies expiration dates, to 
indicate that the policies and conditions required hereunder are in full force and effect during the life of 
this contract. 
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It is understood and agreed that thirty (30) days advance written notice of cancellation, non- renewal, 
reduction and/or material change in coverage shall be mailed to: 
 

 
Office of the City Clerk 
City of Auburn Hills 
1827 N. Squirrel Road 
Auburn Hills, MI 48326 
 
 
 
 
6. Requirement as Part of Contract 

 
These insurance requirements shall be expressly contained in and/or incorporated by reference into the 
contract executed between the contractor and the City. 

 
Hold Harmless/Indemnification Agreement 

It is further required that all contractors providing services or performing duties for the City of Auburn Hills 
and/or its Authorities shall enter into a Hold Harmless/Indemnification Agreement with the City and all other 
entities as set forth in section 1(e) herein, in which Agreement the Contractor and its employees, representatives 
and agents agrees to release, indemnify, defend, and hold harmless The City of Auburn Hills, including all 
elected and appointed officials, all employees, representatives, and volunteers, all boards, commissions, and/or 
authorities, including  but  not  limited  to  the  Tax  Increment  Finance  Authority,  Brownfield Redevelopment 
Authority and the Downtown Development Authority, and their officers, employees, representatives and 
volunteers from any injuries, liability, damages, expenses, attorney’s fees, causes of action, suits, claims or 
judgments, costs, incurred and/or arising from the Contractor’s performing its work, jobs, duties and/or any other 
actions and/or omissions of the Contractor and/or its employees, representatives and/or agents pertaining to 
and/or in connection with the Activity. 

 

8. General Information: 
 
The proposal evaluation criteria should be viewed as standards, which measure how well a vendor’s approach 
meets the desired requirements and needs of the city. 
 
All proposals shall be opened publicly at the date and time specified.  Each shall be recorded with the name of 
the proposer.  All proposals shall be in accordance with the Purchasing Ordinance and the requirements of this 
notice to be deemed “responsive.” 
 
No proposal will be accepted from any person, firm or corporation who is in arrears upon any obligation to the 
City or who otherwise may be deemed irresponsible or unreliable by the City. 

 
No proposal will be allowed to be withdrawn after it has been deposited with the City of Auburn Hills, except as 
provided by law.  All proposers are held to prices proposed for 180 days or award, whichever comes first, except 
the successful proposer whose prices shall remain firm through contract expiration. 

 
Any deviation from the scope of work must be noted in the proposal. 
 
The Request for Proposal document together with its addenda, amendments, attachments and modifications, 



 

Page 5 of 8 

 

RFP-CAH-Counter Barrier 5-25 

when executed, becomes the contract or part of the contract between the parties. 
 
Any proposal submitted which requires a down payment or prepayment of any kind prior to work completion 
and full acceptance as being in conformance with specifications will not be considered for award. 

 
All costs incurred in the preparation and presentation of this proposal, in any way whatsoever, shall be wholly 
absorbed by the prospective firm.   
 

All supporting documentation shall become the property of the City of Auburn Hills unless requested otherwise 
at the time of submission.  
 
The confidentiality or disclosure of any information submitted is governed by the Michigan FOIA.  The city cannot 
promise, warrant, or guarantee confidentiality nor will the information presented be exempt from disclosure 
under the FOIA.  The city may honor requests for confidentiality only to the extent that FOIA permits. 
 
The City reserves the right to waive any informality in the proposal received, and to accept any proposal or part 
thereof, which it shall deem to be most favorable to the interests of the City of Auburn Hills. 
 
Any deviation from the Auburn Hills specifications must be noted in the proposal. 
 
Sub-Contractors Insurance Requirements 
If approval is granted by the City of Auburn Hills for Contractor to subcontract any or all of this contract to others, 
then prior to commencing the subcontract, the Contractor shall furnish certificates evidencing the same 
insurance for the City of Auburn Hills as required in Sections 1 through 4 of the requirements. 
 
Requirement as Part of Contract 
These insurance requirements shall be expressly contained in and/or incorporated by reference into the contract 
executed between the contractor and the City. 

 
Hold Harmless Agreement 
To the fullest extent permitted by law, Vendor agrees to defend, pay in behalf of, indemnify and hold harmless 
the City of Auburn Hills, its elected and appointed officials, employees and volunteers and others working in 
behalf of the City of Auburn Hills against any and all claims, demands, suits, or loss, including all costs connected 
therewith, and for any damages which may be asserted, claimed or recovered against or from the City of Auburn 
Hills, its elected and appointed officials, employees, volunteers or others working on behalf of the City of Auburn 
Hills by reason of personal injury, including bodily injury and death and/or property damage, including loss of use 
thereof, which arises out of or is in any way connected or associated with this contract. 
 
Bid Bond 
A bid bond will not be required for this bid. 
 
Contractor Qualifications 
The City of Auburn Hills intends to award this contract to a qualified Contractor that is fully capable of completing 
the work in a timely and professional manner. To be a qualified bidder, the proposal must be accompanied by a 
list of at least three local, comparable installations made within the last twelve months. Contractors are 
encouraged to include background information about their firm that would demonstrate that they are well 
qualified to perform the work.  The city may, in its sole judgement, consider the reputation of a firm to ensure 
the services provided will be of high quality.  
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General Specifications 
The Contractor must conform to all Federal, State, and Local Labor Laws.  

 
All bidders must attend a mandatory pre-bid meeting. The contractor’s proposal price shall be all inclusive. 
Contractor should include all labor, materials and equipment required for complete installation.  

 
The Contractor shall maintain a safe and professional work site. All debris shall be removed at the end of each 
workday and kept under control during installation operations. City staff is willing to work with the successful 
vendor on an appropriate/efficient hours of operation plan that may include working earlier than 8:00 AM, 
working later than 5:00 PM, and potentially working during the weekend while City Hall is closed to visitors. 

 
Smoking and vaping are prohibited on the city’s municipal campus.  
 
Scope of Services 
 
The City of Auburn Hills is seeking proposals from qualified contractors to install a bulletproof, protective barrier 
at the service counters of the Assessing, City Clerk, Finance and Treasury departments, which are located in the 
Auburn Hills City Hall at 1827 N. Squirrel Road, Auburn Hills, MI 48326. 
 

• The successful vendor will furnish and install a tested and rated UL 752 Level 3 protective barrier above the 
service counter across the listed departments.  

• The successful vendor will furnish and install UL 752 Level 3 ballistic wall panels beneath the counter in an 
effort to reinforce the existing paneling below the counter.  

 
Additional Considerations 
 

• The protective barrier must be accommodating for both city staff and City Hall visitors, allowing for ease 
of communication and efficient service delivery.  

o While not required, city staff are aware of the vertical baffle teller line as a method that would 
accomplish the goals in the above bullet point.  

• Across the four listed departments, for which this protective barrier will span, the successful vendor will 
need to furnish and install seven (7) counter mount trays with the approximate dimensions of  

• 16” x 10” x 2”. In addition to the seven (7) trays, each side of the counter should contain one (1) 
installation device to accept smaller packages. 

• The City Clerk side of the counter often makes announcements to the larger lobby during the bid 
opening process. The installation of the project will need to include an accommodation for the City Clerk 
to easily communicate with the entire lobby. A sliding barrier to allow for easy communication with the 
entire lobby may accomplish this goal.  

 
The contractor will be responsible for all aspects of construction from start to finish. While every detail may not 
be listed in the packet, it is expected that a qualified contractor will reasonably know what is needed to complete 
this project, and will include all necessary materials, labor, and services to produce a completed project. 
 
Any permits needed from the City of Auburn Hills will be the responsibility of the contractor, however, fees for 
city permits will be waived.  
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Preparation of Proposal 
Qualified vendors are invited to deliver proposals in accordance with the specifications laid out in this RFP. The 
successful vendor will feature costs that list the below project aspects as well as a total project cost. There does 
NOT exist a standard proposal form, however a successful bid proposal will feature illustrations and designs of 
the final protective barrier product as well as three references with full contact information for similar work 
performed.  

• Cost for Protective Barrier – Assessing & City Clerk Counter 

• Cost for Protective Barrier – Finance & Treasury Counter 

• Cost for Wall Reinforcement 

• Total Project Cost 
 

Contract Award 
The City of Auburn Hills reserves the right to accept or reject any or all bids and to waive any informalities or 
irregularities in any proposal or the bid process. The competency and responsibility of all bidders shall take into 
consideration in the award of the contract for this work. If bidders are unknown to the City of Auburn Hills, or 
their competency questioned, it shall be understood that they will, upon request, file with the City of Auburn 
Hills reliable data and references for investigation. The City may make such an investigation as it deems necessary 
to determine the ability of the bidder to perform the work. The City reserves the right to award the contract to 
the bidder offering the best value, but not necessarily to the one submitting the lowest price. The City of Auburn 
Hills reserves the right to accept whole or part of a proposal.  Selected contractors are expected to provide 
reasonable and professional communications and cooperation between the trades.  

 

Variations of Materials Specified 

No variations will be permitted unless so authorized by the city in writing. 

 

Guarantee 

The successful bidder must guarantee the installation for a period of not less than 12 months against defects of 
materials or workmanship or manufacture warranty. This guarantee shall be dated from the time of acceptance 
of the work and receipt of final payment. The successful bidder shall replace or correct any work proved to be 
defective (except when it is clearly shown that the defects are caused by misuse) immediately upon notifications 
in writing without expense to the City. 

 
Delivery 
The City will work with the contractor to establish a mutually agreeable timetable regarding completion of the 
project.  
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City Hall Counter Barrier 

 

ADDENDUM 

Accepting Packages: 

The current RFP for the Protective Barrier project currently calls for seven (7) total trays in 

which city staff and visitors can exchange documents. That aspect remains unchanged.  

 

In addition to the seven (7) trays, each side of the counter should contain one (1) installation 

device to accept smaller packages. The total Protective Barrier project now calls for two (2) 

devices to accept small packages, one on each side of the counter.  

 

Making Announcements to the Lobby: 

The City Clerk side of the counter often makes announcements to the larger lobby during the bid 

opening process. The installation of the project will need to include an accommodation for the 

City Clerk to easily communicate with the lobby.  

 

As discussed during the mandatory pre-bid meeting, a sliding barrier to allow for easy 

communication with the entire lobby may accomplish this goal.  

 

Working Hours: 

The original RFP stated that working hours are between 8:00 AM and 5:00 PM, Monday through 

Friday. This has been changed for both the benefit of the contractor, the city, and visitors.  

 

City staff will be willing to work with the successful contractor/vendor on an hours of operation 

plan that may include working earlier than 8:00 AM, working later than 5:00 PM, and 

potentially working during the weekend while City Hall is closed to visitors.  

 

 

















BID ITEM: City Hall Counter Barrier
BID OPENING DATE: May 22, 2025
BID OPENING TIME: 10:00 AM
ELECTRONIC BIDS ACCEPTEDHard Copy Only
ATTENDED BY: Hagge, Klassen

COMPANY NAME ADDRESS

Cost for Protective 
Barrier - Assessing & 

City Clerk Counter

Cost for Protective 
Barrier - Finance & 
Treasury Counter

Cost for Wall 
Reinforcement Total Project Cost

Total Security Solutions 935 Garden Lane, Fowlerville, MI $26,089.00 $26,113.00 $9,460.00 $51,180.00

              Mailboxes have been checked for bids that may have been mailed in

              Were electronic bids allowed.  If so, was BidNet checked for received bids

also send results to: Brandon, Tim













 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Andrew Hagge, Assistant to the 

City Manager 
 
DATE:  July 1, 2025 
 
SUBJECT: Chamber of Commerce Lease Agreement Renewal 
 
 
INTRODUCTION AND HISTORY 
 
This is a request to renew the lease agreement between the Auburn Hills Chamber of Commerce and TIFA for the 
Chamber’s use of the TIFA owned office space at 3395 Auburn Road, Suite A. The Auburn Hills Chamber of 
Commerce has had a Lease Agreement with the Auburn Hills Tax Increment Finance Authority since 2010. The 
lease was last renewed for three years in 2022 and expires July 31, 2025. Since that time, the Chamber has paid 
monthly installments of $1,660 for 2022/23, $1,727 for 2023/24, and $1,796 for 2024/25. Each year, a 4% increase 
has been applied.  
 
Staff has been working with the Chamber of Commerce Board of Directors to negotiate a mutually agreeable 
monthly lease rate. The monthly installment covers routine maintenance and upkeep of the facility. Larger projects 
at the facility have been planned as budgetary items. Attached for your review is the original lease agreement 
entered into in 2010 and the proposed fifth amendment to the lease agreement. This proposal recommends a 41-
month term with an annual increase of 4% each year, compared to the previously approved 36-month terms. This 
change from previous renewals is intended to align the lease expiration with the end of the calendar year, 
simplifying budgeting and administrative functions.  
 
PROPOSAL 
 
This proposal continues the annual 4% increase over the course of approx. 3.5 years; from 2025 through 2028: 
 

• For the period of August 1, 2025 through July 31, 2026, the monthly lease shall be $1,868; $15.81/sf 
annually 

• For the period of August 1, 2026 through July 31, 2027, the monthly lease shall be $1,943; $16.44/sf 
annually 

• For the period of August 1, 2027 through December 31, 2028, the monthly lease shall be $2,020; 
$17.09/sf annually 

 
STAFF RECOMMENDATION 
 
Staff recommends approval of the amendment to the lease agreement. 
 
An appropriate motion is: 
 
Move to adopt the attached resolution renewing the lease agreement between the Auburn Hills Tax Increment 
Finance Authority and the Auburn Hills Chamber of Commerce for a period of 41 months.  
 









































FIFTH AMENDMENT TO COMMERCIAL GROSS LEASE BY AND BETWEEN 
THE AUBURN HILLS TAX INCREMENT FINANCE AUTHORITY AND 

THE AUBURN HILLS CHAMBER OF COMMERCE 
AND RESOLUTION 

 
 

WHEREAS, the Auburn Hills Tax Increment Finance Authority (“Landlord”) is the owner of the 
office condominium located at 3395 Auburn Road, Suite A; and 

 
WHEREAS, the Auburn Hills Chamber of Commerce leases a portion of that space in accordance 

with the Commercial Gross Lease Agreement (“Lease Agreement”) dated August 1, 
2010, as amended; and 

 
WHEREAS, the parties to the Lease Agreement have herein by mutual agreement, determined that 

a modification to the Lease Agreement, as amended, is necessary to effectuate a 
request by the Chamber of Commerce (the “Tenant”) to extend the term of the Lease 
Agreement as provided for in Section 1. Term, and dated August 1, 2010; and 

 
WHEREAS, the Landlord, Auburn Hills Tax Increment Finance Authority, is granting and the Tenant is 

accepting an extension of the lease for a period of forty-one (41) additional months with 
the following Lease Agreement rates and terms and with all other terms and conditions of 
the original Lease Agreement, as amended, remaining in full force and effect: 

 
• For the period of August 1, 2025 through July 31, 2026, the monthly lease shall 

be $1,868.00 
• For the period of August 1, 2026 through July 31, 2027, the monthly lease shall 

be $1,943.00 
• For the period of August 1, 2027 through December 31, 2028, the monthly lease 

shall be $2,020.00 
 
THEREFORE, BE IT RESOLVED that the parties hereby agree to the terms of this Resolution and this 
Fifth Amendment to Commercial Gross Lease Agreement Between The Auburn Hills Tax Increment 
Finance Authority And The Auburn Hills Chamber Of Commerce as set forth above and said Fourth 
Amendment to Commercial Gross Lease Agreement shall remain in effect until December 31, 2028 or 
as earlier terminated under the provisions set forth in the Lease Agreement of August 1, 2010, Section 
21. Termination.  
 
 
Signed on this _____ day of July, 2025. 
 
 
ON BEHALF OF THE ON BEHALF OF THE 
Auburn Hills Chamber of Commerce Auburn Hills Tax Increment Finance Authority 
 
 
By:____________________________________ By:____________________________________ 
     Jean Jernigan Andrew Hagge 
     Its: President Its: Executive Director 

5285512_1.docx 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Andrew Hagge, Assistant to the 

City Manager 
 
DATE:  June 30, 2025  
 
SUBJECT: ChargePoint Service Plan Renewals 
 
 
INTRODUCTION AND HISTORY 
 
In 2024, the TIFA Board of Directors renewed the maintenance and cloud plans between ChargePoint and TIFA for 
the electric vehicle charging stations located in downtown Auburn Hills and on the Municipal Campus for a period 
of one (1) year. The current agreement is set to expire in October of 2025. 
 
Attached for the Board’s review is a quote to renew the ChargePoint Assurance Plan and the Commercial Service 
Plan. The cost for a one-year extension of both plans is $8,850. While this cost is within the administrative approval 
threshold for purchases, a budget amendment will be required for this expense. A one-year renewal is 
recommended to allow staff the opportunity to explore what other options are available in the EV charging 
market. Since our ChargePoint stations were originally installed in 2017, many new EV charging station providers 
have entered the market and, therefore, staff will explore other partnership opportunities for the installation of 
new EV charging stations to either replace our existing stations, or to add new stations throughout the City.  
 
Renewal of these plans will provide staff with 24/7 software management support and equipment maintenance 
support.  
 
STAFF RECOMMENDATION 
 
Staff recommends approval of a one-year extension of the ChargePoint Assurance Plan and Commercial Service 
plan to allow staff the opportunity to explore partnership opportunities with other EV charging providers. Staff 
further recommends a budget amendment in support of this renewal.  
 
An appropriate motion is: 
 
Move to approve a one-year renewal of the ChargePoint Cloud Plan and the ChargePoint Assure Maintenance 
and Management Plan in an amount not to exceed $8,850. Furthermore, approve a budget amendment to 
increase appropriations by $8,850 in account number 251-735-732.000 in support of this purchase.  
 
 



   

ChargePoint Renewal Quote

Quotation
 
ChargePoint, Inc.  
Driving a Better Way™  
chargepoint.com \i2\  
  
Sales Representative: Brandon Terrazas Quote Number: Q-545508-2
E-Mail: brandon.terrazas@chargepoint.com Date: 6/11/2025
Telephone: (669) 237-1703 Expires On: 6/30/2025
  
 ChargePoint Org Name: The City of Auburn Hills

Primary Contact: Brandon Skopek ChargePoint Org: ORG19420

 

ChargePoint Cloud Plans

Product Name Product Description Quantity End Date Total Price (USD)

CPCLD-
COMMERCIAL-REN

Prepaid coterminous renewal Commercial Cloud Plan. Includes
Secure Network Connection, On-going Station Software updates,
Station Inventory, 24x7 Driver Support, Host Support, Session Data
and Analytics, Fleet Vehicle Management and Integration, Fleet
Access Control, Valet Dashboard, Power Management (Circuit,
Panel, Site Sharing), Scheduled Charging, Driver Access Control,
Pricing and Automatic Funds Collection, Waitlist, Videos (on
supported hardware).

12.0 10/26/2026 4,440.00

ChargePoint Assure Maintenance and Management

Product Name Product Description Quantity End Date Total Price (USD)

CT4000-ASSURE-REN Prepaid coterminous renewal of ChargePoint Assure for CT4000
stations. Includes Parts and Labor Warranty, Remote Technical
Support, On-Site Repairs when needed, Unlimited Configuration
Changes, and Reporting.

7.0 10/26/2026 4,410.00

Total : USD 8,850.00

 

© 2025 ChargePoint, Inc.
 240 East Hacienda Avenue, Campbell, CA 95008 USA
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Quote Acceptance

+ All invoices are: Net 30 days or prepaid.

+ The provision of cloud services described in this agreement is subject to the terms and conditions of the Master Services and
Subscription Agreement between the parties.
+ All pricing confidential between Customer and ChargePoint.
+ Prices do not include tax where applicable. This quote is subject to sales tax based on the state or province in which the goods or
services will be delivered. Sales tax will be included at time of invoice and is non-negotiable.
+ Purchaser confirms that the shipping and billing information provided in the Quotation is accurate for ChargePoint's shipping and
invoicing purposes.
+ Customer to be invoiced at time of shipment
+ Additional purchase terms and conditions can be found at http://www.chargepoint.com/termsandconditions
+ Additional terms and conditions for ChargePoint Assure can be found at http://www.chargepoint.com/legal/assure
 
By signing this quote I hereby acknowledge that I have the authority to purchase the product detailed on this document on
behalf of my organization. Furthermore, I agree to the terms and conditions set forth above and that this signed quote shall
act as a purchase order.
 
 

Signature:  
\s1\

Name (Print):  \FN_1\

Title:  \title_1\

Date:  \CompanyName_1\

 \d1\

 
 

 
 

 
 

Accounts Payable Contact Name:  \AccountPayableContactName_1\

Accounts Payable Contact E-Mail:  \AccountsPayableContactEmail_1\

  

Bill To Details:  
\IS_1\

Bill to Company Name:  \BillToName_1\

Street:  \BillToStreet_1\

City:  \BillToCity_1\

State:  \BillToState_1\ Postal Code:  \BillToPostalCode_1\

Country:  \BillToCountry_1\

© 2025 ChargePoint, Inc.
 240 East Hacienda Avenue, Campbell, CA 95008 USA
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Renewal Details

Cloud Plan Renewals

Station Name Station S/N Station
Location

Product Name Token S/N Current
Expiration

Date

New
Expiration

Date

Price (USD)

AUBURN HILLS /
AUBURN RD 01

171841005100 3386 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232404 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
CAMPUS P2

224441104646 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232405 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
CAMPUS P2

224441104646 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232401 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
CAMPUS P3

171841005090 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232413 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
COMMUNITYCENTER

231041044773 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232415 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
COMMUNITYCENTER

231041044773 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232407 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
DEN PARKING LOT

172041005876 3388 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232414 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
DEN PARKING LOT

172041005876 3388 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232402 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
GARAGE EV 01

172041005879 3380 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232406 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
GARAGE EV 01

172041005879 3380 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232412 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
GARAGE EV 02

152541002675 3380 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232399 10/26/2025 10/26/2026 370.00

AUBURN HILLS /
GARAGE EV 02

152541002675 3380 Auburn
Rd Auburn Hills
Michigan 48326

CPCLD-
COMMERCIAL-REN

REN1729504232408 10/26/2025 10/26/2026 370.00

Assure Maintenance and Management Renewals

Station Name Station S/N Station
Location

Product Name Token S/N Current
Expiration

Date

New
Expiration

Date

Price (USD)

AUBURN HILLS /
AUBURN RD 01

171841005100 3386 Auburn
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232409 10/26/2025 10/26/2026 630.00

AUBURN HILLS /
CAMPUS P2

224441104646 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232410 10/26/2025 10/26/2026 630.00

AUBURN HILLS /
CAMPUS P3

171841005090 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232398 10/26/2025 10/26/2026 630.00
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AUBURN HILLS /
COMMUNITYCENTER

231041044773 1827 N Squirrel
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232403 10/26/2025 10/26/2026 630.00

AUBURN HILLS /
DEN PARKING LOT

172041005876 3388 Auburn
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232397 10/26/2025 10/26/2026 630.00

AUBURN HILLS /
GARAGE EV 01

172041005879 3380 Auburn
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232400 10/26/2025 10/26/2026 630.00

AUBURN HILLS /
GARAGE EV 02

152541002675 3380 Auburn
Rd Auburn Hills
Michigan 48326

CT4000-
ASSURE-REN

RXSJ1729504232411 10/26/2025 10/26/2026 630.00
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