
 
CITY OF AUBURN HILLS 

City Council Workshop 
Minutes 

 September 23, 2024 
 

CALL TO ORDER: Mayor Marzolf at 5:30 PM 
LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

Present: Mayor Marzolf, Council Members Ferguson, Fletcher, Hawkins, 
Knight, McDaniel, and Verbeke 

     Absent:  None 
 
Also Present: City Manager Tanghe, Assistant City Manager Skopek, City 
Attorney Beckerleg, Clerk Pierce, Chief of Police Gagnon, Fire Chief 
Massingill, Community Development Director Cohen, Asst to 
Dir./Construction Coord. Lang, Economic Development Mgr Carroll, DPW 
Director Baldante, Mgr of Public Utilities Deman, Mgr of Roads & Fleet Hefner, 
Recreation and Senior Services Director Adcock, Asst Director of Recreation 
and Senior Services Director Beckett, Fieldstone Golf Club Mgr Hierlihy, 
Assessor Griffin, Finance Director/Treasurer Schulz, Deputy Treasurer 
Vittone, Accountant Faulk, Accounting Clerk Jones, Management Assistant 
Hagge, Engineer Juidici 
 
0 Guests 

 
The topic of the workshop was the presentation of the proposed 2025 budget (1 of 2). 
 
Ms. Schulz presented the proposed 2025 budget and reviewed the 2025-2029 assumptions.  She 
noted that the fund balance was at 123% in 2023 and will be at 40% in 2029.  The City is still well 
funded according to the policy, however other budgeting options should be considered. 
 
Mr. Vittone reviewed the property taxes.  He discussed the real and personal property taxes which 
contribute 62% of the total general fund revenue.  He reviewed the current projections and CPI 
projections which showed the change in taxable value versus assessed value.  Wages and benefits 
were presented.  It was noted that a 3% increase is assumed, but not guaranteed.  It was also noted 
that the City’s medical is projected to increase 7% in 2025. 
 
Ms. Schulz discussed the overall general fund. She noted that the general operating millage supports 
admin, stormwater, facilities, seniors, EMS, and Community Development.  She noted that the road 
millage supports 35% of what is needed to cover the roads.  The difference comes out of the general 
fund. 
 
She explained that tax revenue is 55% of general fund expenditures.  She noted that additional 
funding is not planned for pension and retiree health care.  Ms. Schulz explained that 
EMS/Ambulance is being broken out because fire is a public safety and EMS is medical.  They are two 
separate functions.  Chief Massingill explained that they are working with a billing company to try to 
improve the amount collected.  Revenues are down as they are using mutual aid more this year.   
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Mr. Vittone discussed the road millage and noted that additional funding will need to be pursued, 
which includes special assessment districts.  He confirmed that the road millage brings in 
approximately $2-$2.5 million each year.  Discussion ensued regarding pushing back projects, 
smoothing out pathways, and the paser ratings of the roads.  It was noted that doing the 
maintenance fixes on the roads have been cost effective. 
 
Mr. Vittone presented the water and sewer.  He explained the proposed increase will include a 1% 
water rate increase and a 5.5% sewer rate increase. 
 
The workshop adjourned at 6:47 PM. 
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