
CITY OF AUBURN HILLS 
City Council Workshop 

Minutes 
 September 11, 2023 

 

CALL TO ORDER: Mayor McDaniel at 5:30 PM 
LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

Present: Mayor McDaniel, Council Members Carrier, Hawkins, Knight, Marzolf, and 
Verbeke  

     Absent: Council Member Cionka 
Also Present: City Manager Tanghe, Assistant City Manager Skopek, City Attorney 
Beckerleg, Clerk Pierce, Chief of Police Gagnon, Fire Chief Massingill, Community 
Development Director Cohen, City Planner Keenan, Economic Development Mgr Carroll, 
DPW Director Baldante, Mgr of Public Utilities Deman, Recreation and Senior Services 
Director Adcock, Asst Director of Recreation and Senior Services Director Beckett, 
Fieldstone Golf Club Mgr Hierlihy, Finance Director/Treasurer Schulz, Deputy Treasurer 
Vittone, Accountant Bommarito, Management Assistant Hagge, Engineer Juidici 
 
2 Guests 

 
The topic of the workshop was the presentation of the proposed 2024 budget (1 of 2). 
 
Ms. Schulz presented the 2024-2028 projected budget.  She explained the assumptions which include 
maintenance and improvements to roads, pathways, sidewalks, and bridges.  She noted that it is anticipated that 
there will be TIFA contributions to support the roads and parking structure.  There are no plans for additional 
contributions to pension, however there is one budgeted for retiree health care in 2024.   She noted that the 
general fund is healthy through 2028. 
 
Mr. Vittone explained the projected expenditures and revenues.  He noted that the personal property tax 
assumptions are being phased out and are expiring in 2029.  He presented a slide showing the projects approved 
by City Council and the status of each project. 
 
Ms. Bommarito explained the full-time headcount increase and wage increase assumptions. 
 
Ms. Schulz presented the General Fund expenditures and operating budget.  She noted that the property tax 
revenue only makes up 37% of the revenue in 2024. State Shared Revenues, Licenses, and Permits, and Charges 
for Services make up another 35%.  The increased revenue in 2025 is due to the recognition $2.5 million in ARPA 
funds received in 2022.  She presented the police and fire expenditure plans.  In discussing the road millage 
funding, she noted that the SAD revenue is now reflected in the street department as opposed to the general fund 
to more clearly reflect the non-road related revenue needed in addition to fund related road projects. 
 
Mr. Vittone discussed the major and local road projects which is anticipated to cost $16.6 million over five years 
and the local road projects which is anticipated to cost $17.5 million over five years.  Discussion ensued regarding 
pathways and sidewalks as it is a large system and needs replacement.  It was noted that this needs to be more 
proactive.  Mr. Baldante noted that they have been exploring purchasing equipment to grind down the concrete 
spots in need of repair.  Mr. Tanghe noted that staff can bring this back at the next workshop. 
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Ms. Schulz discussed the water/sewer fund.  She noted that in 2024, there is no proposed increase in the water 
rate and a 1% increase in the sewer rate.  It is an�cipated that there will be a 1% water rate increase in 2026 and 
2028 and a 2% sewer rate increase in 2025 and 2026 and a 2.5% sewer rate increase in 2027 and 2028. 
 
Ms. Schulz presented the capital project plan for Fieldstone Golf Club. She also presented a resident’s guide to the 
budget pamphlet that will be available a�er the budget has been adopted.  The guide is an easy-to-read summary 
of the budget. 
 
The meeting adjourned at 6:35 PM. 
 
 

 
 

 
 
 
 
 

Kevin R. McDaniel, Mayor  Laura M. Pierce, City Clerk 
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