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AUBURN HILLS

AUBURN HILLS MEETING SCHEDULE

248-370-9402 | WWW.AUBURNHILLS.ORG

OCTOBER, 2023

).\ 4 TITLE TIME LOCATION

Administrative Conference Room

2 City Council Workshop 5:30 PM 1827 N. Squirrel Road
. . . ) Council Chamber
2 City Council Meeting 7:00 PM 1827 N. Squirrel Road
3 Planning Commission 7:00-PM CANCELED
3 Brownfield Redevelopment 6:00 PM Administrative Conference Room
Authority ' 1827 N. Squirrel Road
9 Election Commission / Public 5.30 PM Council Chamber
Accuracy Test ' 1827 N. Squirrel Road
. ) Auburn Hills Public Library
9 Library Board 7:00 PM 3400 Seyburn Drive
10 Tax Increment Finance 4:00 PM Administrative Conference Room
Authority ] 1827 N. Squirrel Road
12 . 3:30 PM CANCELED
Zoning-Board-of Appeals 7-66-PM
. . . ) Council Chamber
16 City Council Meeting 7:00 PM 1827 N. Squirrel Road
Brewnfield Redevelopment
17 - 00-PM CANCELED

Authoerity

NOTE: Anyone planning to attend the meeting who has need of special assistance under the American’s with Disabilities
Act (ADA) is asked to contact the City Clerk’s Office at 248.370.9402 48 hours prior to the meeting. Staff will be please
to make the necessary arrangements. PLEASE BE ADVISED, DUE TO A LACK OF AGENDA ITEMS, SOME MEETINGS MAY
BE CANCELED.
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AUBURN HILLS

AUBURN HILLS MEETING SCHEDULE

248-370-9402 | WWW.AUBURNHILLS.ORG

NOVEMBER, 2023

DAY TITLE TIME LOCATION

Administrative Conference Room
1827 N. Squirrel Road
Council Chamber

6 City Council Workshop 5:30 PM

6 City Council Meeting 7:00 PM 1827 N. Squirrel Road
. 7:00 AM All Polling Locations

7 Election Day 8:00 PM

8 Planning Commission 7:00 PM Council Chamber

1827 N. Squirrel Road
Council Chamber
1827 N. Squirrel Road

9 Zoning Board of Appeals 7:00 PM

13 Downtown Development 5:30 PM Administrative Conference Room
Authority ] 1827 N. Squirrel Road
: . Auburn Hills Public Library
13 Library Board 7:00 PM 3400 Seyburn Drive
14 Tax Increment Finance 4:00 PM Administrative Conference Room
Authority ] 1827 N. Squirrel Road
. . . ] Council Chamber
20 City Council Meeting 7:00 PM 1827 N. Squirrel Road
21 Brownfield Redevelopment 6:00 PM Administrative Conference Room
Authority ' 1827 N. Squirrel Road

NOTE: Anyone planning to attend the meeting who has need of special assistance under the American’s with Disabilities
Act (ADA) is asked to contact the City Clerk’s Office at 248.370.9402 48 hours prior to the meeting. Staff will be please
to make the necessary arrangements. PLEASE BE ADVISED, DUE TO A LACK OF AGENDA ITEMS, SOME MEETINGS MAY
BE CANCELED.



CITY OF AUBURN HILLS

MONDAY, OCTOBER 2, 2023
Workshop Session ¢ 5:30 PM

AUBURN HILLS Admin Conference Room, 1827 N. Squirrel Road, Auburn Hills Ml

Regular City Council Meeting ¢ 7:00 PM
Council Chamber, 1827 N. Squirrel Road, Auburn Hills Ml
248-370-9402 ¢ www.auburnhills.org

Workshop Topic:

PWNPR

ow

10.
11.
12,
13.

14.

River Walk Four-Phase Plan Presentation

MEETING CALLED TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL OF COUNCIL

APPROVAL OF MINUTES

4a. City Council Workshop Minutes, September 25, 2023.

4b. City Council Regular Meeting Minutes, September 25, 2023.
APPOINTMENTS AND PRESENTATIONS

PUBLIC COMMENT

CONSENT AGENDA

All items listed are considered to be routine by the City Council and will be enacted by one motion. There will be no separate
discussion of these items unless a Council Member so requests, in which event the item will be removed from the Consent
Agenda and considered in its normal sequence on the agenda.

7a. Motion — To approve the 2024 City Council Meeting Schedule.

7b. Motion — To award a one-year extension for the household hazardous waste collection and
disposal agreement.

UNFINISHED BUSINESS

NEW BUSINESS

9a. Motion — To adopt the 2024 Budget and 2023 Millage Rates.

9b. Motion —To accept the First Reading of the adjusted ordinance to Amend Article Il, Section 74-
108 and Article IV, Section 74-143, Collection of Rates and Charges and set the Public Hearing
and Second Reading/Adoption on October 16, 2023.

COMMENTS AND MOTIONS FROM COUNCIL

CITY ATTORNEY REPORT

CITY MANAGER REPORT

CLOSED SESSION

13a. Motion — To meet in closed session to discuss a written attorney’s opinion letter pursuant to
MCL 15.268(1)(h) of the Open Meetings Act.

13b. Motion — To meet in closed session to discuss property acquisition pursuant to MCL
15.268(1)(d) of the Open Meetings Act.

ADJOURNMENT

City Council meeting minutes are on file in the City Clerk’s Office. NOTE: Anyone planning to attend the meeting who has need of
special assistance under the Americans with Disabilities Act (ADA) is asked to contact the City Clerk's Office at 248.370.9402 or the
City Manager's Office at 248.370.9440 48 hours prior to the meeting. Staff will be pleased to make the necessary arrangements.



CITY OF AUBURN HILLS
CITY COUNCIL AGENDA

AUBURN HILLS
MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 4A

CITY COUNCIL

CITY OF AUBURN HILLS
City Council Workshop
Draft Minutes

AUBURN HILLS September 25, 2023

CALL TO ORDER: Mayor McDaniel at 5:35 PM

LOCATION: Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, M| 48326
Present: Mayor McDaniel, Council Members Carrier, Hawkins, Knight, Marzolf, and
Verbeke

Absent: Council Member Cionka

Also Present: City Manager Tanghe, Assistant City Manager Skopek, City Attorney
Beckerleg, Clerk Pierce, Chief of Police Gagnon, Fire Chief Massingill, Community
Development Director Cohen, City Planner Keenan, Economic Development Mgr Carroll,
DPW Director Baldante, Mgr of Public Utilities Deman, Recreation and Senior Services
Director Adcock, Asst Director of Recreation and Senior Services Director Beckett,
Fieldstone Golf Club Mgr Hierlihy, Finance Director/Treasurer Schulz, Deputy Treasurer
Vittone, Accountant Bommarito, Management Assistant Hagge, Engineer Juidici

2 Guests
The topic of the workshop was the presentation of the proposed 2024 budget (2 of 2).

Ms. Schulz presented a follow up on the pathway discussion from the previous workshop. She explained that
additional funds have been included in the 2024 budget for pathway work and the purchase of a grinder for the
sidewalks. Ms. Schulz explained the change to the Golf Fund due to the change in the scope of the parking lot
work.

Ms. Schulz presented the Fleet Fund which includes capital machinery, equipment, and vehicle purchases.
Discussion ensued regarding the stationary electronic speed signs with radar and the successful use of them to
slow traffic.

Ms. Schulz reviewed the General Fund expenditures in depth. While reviewing the Community Programs
Department budget, discussion ensued regarding the Mom’s memorial. It was suggested that additional trees be
added to the current plan and additional landscaping be added to the entrance. It was noted that one side of the
fence at the cemetery will be replaced as part of the project.
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Ms. Schulz presented an overview of the TIFA, DDA and Brownfield budgets. Ms. Schulz also presented the total
budget revenues and expenditures.

The meeting adjourned at 6:43 PM.

Kevin R. McDaniel, Mayor Laura M. Pierce, City Clerk
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2024-2028

PROJECTED
BUDGET

9/25/2023 2" Budget Workshop

AUBURN HILLS

FOLLOW UP ON PATHWAYS

To begin to address additional pathway work the following was added. Staff will
look for amendment approvals should staffing and time allow for additional
improvements in these areas. City Council can expect to see this addressed in
2025 if the need is there to do so.

Major Roads:

Sidewalk Maintenance:  $20,000 for a total of $23,500
Pathway Maintenance: $35,000 for a total of $39,500
Consulting Prelim Study:  $10,000

Local Roads:

Sidewalk Maintenance:  $25,000 for a total of $30,000 with $15,000 for
Orchards
Pathway Maintenance: $10,000

Fleet:
Grinder $6,400

Grand Total added to 2024 budget: $106,400
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A CHANGE TO GOLF FUND SINCE FIRST WORKSHOP:

2022 2023 2023 2024 2025 202 2027 2028
Activity  Original Budget Amended Budget ~ REQUESTED  PROJECTION  PROJECTION  PROJECTION ~ PROJECTION

ESTIMATED CASH POSITION
Beginning Cash and Investments § 1,255,621‘5 1,697,64 £ 169764 & M35 & SULE S AL S 2405 5 19008
Projectzd Change in Cash 442,(1]3‘ (247,18) (92739 (3me%  (33L8) 361 65,983 180,168
ENDING CASHANDINVESTMENTS § 169764 § 1450506 § s S SUME S 1SS 405 5 MM S a0

. THE 2024-2027 PROJECTIONS NO LONGER SHOW A $50,000 TRANSFER FROM GOLF

! g STAFF HAS ADDED A $250,000 TRANSFER FROM GENERAL FUND TO GOLF
§ I TO ADDRESS A POTENTIAL NEED FOR CASH FLOW IN 2025.

- THIS WAS DUE TO THE CHANGE IN SCOPE OF THE PARKING LOT WORK AND THE
i-FLDDITONAL $500,000 OF EXPENSE THAT WAS ADDED TO THE CURRENT YEAR

Proposed Budget

GENERAL FUND
o203 2023
022 ORIGINAL 2023 2024 2025 026 10 ikl
Description ACTUAL ~ BUDGET ~ AMENDED  BUDGET  PROJECTED PROJECTED PROJECTED PROJECTED

Total General Fund Revenues §36894388  §34853076  §34983076  §38.669532 43558041  $40063790  $40982,023  §41,505,629

Total General Fund Expenditures 20,680,265 31604599 33005337 30955448 44046798 36669197 42740609 36,669,704

Revenue Over (Under) Expenditures § 7,214,124  § 3248477 § 1947739  §(1,285916) §(1,388,757) § 3394503 §(1758.586) § 4,835,925

; .,{Fund Balance ' §30323920 42572399 S412M1661 §39,085745 30596988 §41991581 40232895 45,068,920
Tk
' asthofExpense  132.5% 134.7% 125.0% 100.1% 85.9% 1145% 94.1% 122.8%
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2024-2028 ASSUMPTIONS

$15.3M Land and TIFA Infrastructure
Building Contributions to

AUBURN HILLS

$34.8M in road,

pathway, sidewalk and ; $4M in SAD ) Roads and General
bridge related e LTl S revenue/interest $2.2M Equipment Funds

maintenance and $16.1M Act 51 2024-2028 17.7M Water/Sewer

2024-2028

improvements
& $4.5M Vehicles $6M

Projecting 14.9%

i Additional Funding for | _increase in General

AU I (TSR AFSMELEOETE . RHC $250K in 2024 Fund property taxes in

equivalent of 3% of related wage benefits 2024 $7.8M General Fund
current Admin wages assume the expired Declining PPT

i 4.5% in 2025 i
contract with No additional funding o Reimbursement

budgeted staff. for Pension 2% each year
following

3% built into out years

Utility Rate Increases

Sewer: 2024 Anticipated New ACRONYM KEY:
1% 2024 Sewer Debt: RHC Retiree Health Care
2% 2025,2026 COSDA Rehab $8.1M PPT Personal Property Tax

250 AV A ORIt 70 SAD Special Assessment District
Water: 2025:

0% 2024,2025 $3.9 CRWRRF
1% 2026-2028

21 FLEET FUND

AUBURN HILLS
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CITY OF AUBURN HILLS
FLEET INTERNAL SERVICE FUND
2023-2028
$7,000,000
$6,000,000
45,000,000
$4,000,000 54,899,453
$3,000,000
41,869,000
$2,000,000 $1,218,400 ro— $1,015,000 $955,000
r
$1,000,000 .
3_
AMENDED BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
2023 2024 2025 2026 2027 2028

EZIOTHER EXPENDITURES ~ EEICAPITAL EXPENDITURES ~ ===CHARGES TO OTHER FUNDS

Fleet Fund Cash Positicn

CHARGES TO OTHER FUNDS S 293471 5 31936 S 34763 5 3375U
LESS CAPITALEXPENDITURES & 4899453 § 1218400 § 189000 § 380,000
 [LESS OTHER EXPENDITURES § 1669865 S 1498304 5 1466993 § 150493 5 1511 § 154937

3 04 05 2026 07 2028
AMENDED BUDGET ~ PROJECTION  PROIECTION  PROJECTION  PROJECTION
S 30068 5 35516
¢ L0500 § 985000

Changein Cash $(3,646,071) § 502,622 & (41,224) $1487,531 § 915511 $1,030,785
Estimated Cash Balance § 6,093,894 $6,506,516 56,555,292 98,042,823 $8,958,334 9,989,119
%Changein Cash ~ -37.43% 8.25% 062%  226%  1138%  1151%

Staff may adjust allocation of costs in 2027 to other Funds/Departments
if reserves continue to grow AND equipment and vehicles needs hold to plan
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Fleet Vehicle Purchases

Equipment Purchases

2024 2025 2026 2027 2028
REQUESTED PROJECTION PROJECTION PROJECTION PROJECTION

LONG LINE PAINTER
SCARIFIER

KUBOTA

ELECTRIC CHARGERS

REPLACE E163 HURCO
EXCAVATOR E155
ASPHALT ROLLER E1601

GRINDER
REPLACE GATOR XUV-E152

REPLACE ASPHALT ZIPPER E137
REPLACE E149 BANDIT 18" CHIPPER

REPLACE E162 SEWER JET TRAIL

MACHINERY & EQUIPMENT 661-594-577.000
E165 TRAILER AIR COMPRESSOR
E1825 Z SPRAY FERTILIZER SPRAYER

$ 30,000

$ 20,000
110,000
20,000
25,000
150,000

i W W

$ 100,000
$ 100,000
$ 60,000
$ 160,000
$ 20,000
$ 120,000
$ 6400
$ 20,000

TOTAL MACHINERY AND EQUIPMENT

$ 431,400 'S 20,000 $ 180,000 $ 260,000 '$ 50,000

2024 2025 2026 2027 2028
REQUESTED PROJECTION PROJECTION PROJECTION PROJECTION

VEHICLES 661-594-981.000

D1707 RAM 2500 CREW

D1708 RAM 3500

AP2017 RAM 1500 CREW

AP581 CHEVY SERVICE VAN

AF 2016 RAM 1500 COMMANDER
2023 AP RAM SSV REPLACEMENT
AP2371 DURANGO PURSUIT
AP2372 DURANGO PURSUIT
AP2374 DURANGO PURSUIT
D1803 RAM 3500 UTILITY

D1804 RAM 5500 DUMP

D1805 PROMASTER FACILITIES
D1806 RAM 5500 DUMP

D2807 RAM 5500 FLAT

D2101 VACTOR

D412 SEWER CAMERA

NEW FIRE INSPECTOR TRUCK

NEW COMMUNITY DEVELOPMENT TRUCK

AMBULANCE REPLACE AF2017
AMBULANCE REPLACE AF2103
REPLACE AP2153 CHARGER
REPLACE AP2163 CHARGER
REPLACE AP2160 DURANGO
REPLACE AP2164 DURANGO
REPLACE AP2165 DURANGO

S 66,000
$ 66,000
$ 40,000
$ 40,000
$ 42,000
H 43,000
$ 45,000
$ 45,000
s 45,000
$ 70,000
s 100,000
$ 70,000
$ 100,000
A $ 100,000
$ 700,000 KX
$ 200,000
35,000
35,000 n
$ 350,000 W Fa
$ 350,000 2
5 45,000
$ 45,000
$ 45,000
3 45,000
$ 45,000

Continued next slide
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2024 2025 2026 2027 2028
REQUESTED PROJECTION PROJECTION PROJECTION PROJECTION
W REPLACE AP2166 DURANGO s 45,000
G.) REPLACE AP2167 DURANGO $ 45,000
A REPLACE AP2268 CHARGER $ 45,000
REPLACE AP2203 RAM $ 45,000
O REPLACE AP579 RAM 1500 SSV $ 40,000
L= REPLACE D445 $ 310,000
U REPLACE D1709 2500 CREW $ 50,000
— REPLACE D1609 PROMASTER $ 70,000
D) REPLACE CM DURANGO $ 40,000
D_ REPLACE D1516 PROMASTER s 70,000
REPLACE AP2017 1500 RAM S 45,000
(D REPLACE AD1508 1500 RAM s 45,000
R REPLACE AR1509 1500 RAM S 45,000
" 9 REPLACE D1405 AS 5500 RAM DUMP S 45,000
= REPLACE AP1515 GR CVAN $ 26,000
REPLACE AF1507 1500 SLT $ 40,000
(D REPLACE AF1902 DURANGO SSV $ 40,000
> REPLACE D446 5YD DUMP $ 250,000
- REPLACE AD1605 CHEROKEE $ 42,000
Q) REPLACE AM1612 CHEROKEE $ 42,000
REPLACE D1521 PROMASTER $ 70,000
(D REPLACE AB907 1500 $ 33,000
i REPLACE ABS06 1500 $ 33,000
REPLACE D477 2500 S 66,000
REPLACE D1514 5500 CRANE $ 60,000
REPLACE AP550 TAHOE s 45,000
REPLACE AF1606 INSPECTOR $ 42,000
TOTAL VEHICLES $787,000 $1,849,000 $200,000 $755,000 $905,000
/ —
e———
GENERAL FUND EXPENDITURES BY FUNCTION % of Totat
2022 2023 AMENDED 2024 Expense/
FUNCTION ACTUAL BUDGET BUDGET Support
ADMINISTRATION S 5,657,744 S 5,445,515 § 5,283,284
STORMWATER, DEBT & OTHER CAPITAL 2,099,980 2,434,245 2,253,131
{ROADS TRANSFERS SHOWN BELOW)
FACILITIES, GROUNDS, IT 2,631,691 3,613,908 5,454,956
SENIORS, RECREATION, PARKS 2,197,564 2,505,392 2,212,934
PLANNING & DEVELOPMENT 1,336,347 1,558,635 1,651,025
"% 13,923,326 ' $ 15,557,695  $ 16,855,330 42.19%
TAX REVENUE SUPPORT PROVIDED BY 2.1049 MILLS = s 4,407,120‘ 26%
\
—
STREET DEPARTMENT $1,225,000.00 S 820,000 S 4,292,000 10.74%
TAX REVENUE SUPPORT PROVIDED BY 1.5 MILLS = 5 3,138,683 73%
POLICE DEPARTMENTS 9,217,207 10,326,485 $ 10,655,000 26.67%
TAX REVENUE SUPPORT PROVIDED BY 5.9713 MILLS = $ 12,502,433 117%
FIRE DEPARTMENTS 5,314,387 6,301,156 $§ 8,153,118 20.41%
TAX REVENUE SUPPORT PROVIDED BY 2.4940 MILLS = $ 5,220,849 64%
|TOTAL GENERAL FUND EXPENDITURES S 29,679,920 S 33,005,335 $ 39,955,448 63%
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Administrative Departments 2024 Budget

03 % BUDGET
m Amended 204 % BUDGETIN VSTOTAL
GLNumber Actual Budget REQUESTED ~ GROUPING ~ BUDGET

ADMINISTRATIVE
101- CITY COUNCIL § 197 S ;8 S 103 M 03m
172+ CITY MANAGER BAME MM TR BY% 20
205 CLERK W WSS 2080 e LIM
f“' 53 TREASURER FIANCE WSl @B O B L%
/ 257- ASSESSOR W WA WA L
| [BUGHEMLAOMNSRATON 288 LUSHE L8R BoE S0
50 HONAN RESOURCES WE MU 980 I LI
| 20:PENSION RHC 30400 Bw BB nB0 oA 006%
g MANAGEMENT SERVICES 641,118 623,910 628567  11.90% L76%
B S SETM S SMSSIS S SR80 10N 1481

.

73% Wages/Benefits

94% Wages/Benefits

73% Wages/Benefits

86% Wages/Benefitss

96% Contracted Service for Assessing

21% City-wide Legal, 11% Wage Reserves, 37% RHC related

57% Wages/Benefits, 18% Employee Relations, Development and H&W)
Liability Insureance, conferences, membership, reports

93% of expense i allocated to to other City Funds

Infrastructure Departments 2024 Budget

A e BUDGET

0 Amended 24 %BUDGETIV VSTOTAL

GLNurmber Adid  Budget  REQUESTED  GROUPING  BUDGET
INFRASTRUCTURE {Steet Imarovement NOT SHOWN

,{ 53] STORM WATER MANAGEMENT 224660 FIERY) TN U L%

/ 01- CAPTTALIMPROVENIENTS W nes LR8N B 5%

R

2426 § JSB1 1o

63k

4% Contractors/Consukants, 25% Wage/Benefit
100% Transfers to Debt Service
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General Support Departments 2024 Budget

1B 4 BUDGET
m  Amended 04 %BUDGETIN VSTOTAL
L Number At Buget  REQUESTED  GROUPNG  BUDGET
GENERAL SUPPORT
18- IS DEPARTENT §uses S EmN6 S TS0 BT 0% 39% I Contracted Services 0% Suples 2Lin Subscriptons]
165 FACIIES WS 108 LUTIS WO OB 4% Wages, 2% Ulites, 2% RepairsMeint, 19% Captal[un 74)

18% Wages Benefis, 34% Land Improvemnts (0% st vear, 5%
168- GROUNDS 1651 LA LSBBL @I 7% Enuipment Feet

OlgE1 Y NS S U | 5

Community Program Departments 2024 Budget

1B %4 BUDGET

M Amended 204 %BUDGETIN VSTOTAL

Gl Number Actual Budget  REQUESTED ~ GROUPING ~ BUDGET

COMMUNTY PROGRAMS

B85+ SENIOR CITTZENS § M S emm S TOMM W% 203% 55 WagesfBenefis, 36% Other Expenses (4% allocated shared staf]

/ 85 SNART GRANT %189 1884 Wi6 4om  0%

ﬂ?RECREATION s 0% 06L15 8% 185%  88% Wages/Benefits, 15% Events

!%PARKS LS 105959 T0S49 3L 19M% ST Wages/Benefts, 3% Equipment Flet, 12% Maintenance Projects

§ o § 2553 § 220004 w00 62y
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Planning Departments 2024 Budget

m % BUDGET
M Amended 0 %BUDGETIN VSTOTAL
Gl Number Actual Bujget  REQUESTED  GROUPING  BUDGET

PLANNING
= 31 BULDING ERVICES S 106 5 L2GASH S 135TST R 34%  67% Wages/Benefts, 24% Contract nspectors and OHM

s .
UB-CONMUNTIORVLOPVENT M08 ZA0 BB LB OR%% 0% Wages/Bene
o db) § 1B S LSRR S L0056 100 4%

TIFA, BROWNFIELD,

AND DDA SUPPORT

AUBURN HILLS
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TIFA A 2024-2028 Budget

2023 203
2 ORIGINAL  AMENDED 204 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET  PROJECTION = PROJECTION  PROJECTION  PROIECTION
REVENUES
PROPERTY TAXES $ o032 § 1103330 5 L1330($ 120902 S 127485 § 1303312 § 133014 § 1356424
STATE SHARED REVENUE & REFUNDS 263,150 225,970 226,970 237,451 213,706 152,335 173,102 155,792
OTHER REVENUE (216,724) 50,084 50,094 120,265 139,198 158,426 156,708 155,158
TOTALREVENUES $ 1062358 § 1390403 $ 1390403 $ 1578618 § 1627704 § 1654073 § 165993 § 1667378
EXPENDITURES
" SALARIES WAGES, & FRINGE BENEFITS $ 08 $ e 8¢ - s - s B - [ -
< UTILITIES 127,366 134,320 134,320 121,347 123,680 135,614 137,452 133,306
f REPAIR & MAINTENANCE 20,262 164,953 733,519 215,453 345,953 90,453 86,953 90,453
[ CAPITALEXPENDITURES 6,652 150,000 150,000 800,000 . @ . s
/ 'ADMIN,DPW, & INTERFUND CHARGES 83613 124,901 124,901 85,779 87,155 88,553 89,975 91423
[EONTRACTUAL SERVICES 171,249 230,500 250,900 211,000 211,000 211,000 211,000 211,000
RECIATION 931,73 : g : 2 5 - -
OTHER EXPENSES 289,194 3,111 80,031 29,587 1,529,834 30,09 30,356 30,632
e TOTALEXPENSES § 183077 § 837,785 $ 1473753 § 1463666 S 2297622 S 555710 § 555736 § 562,814

™

[

B0 NETOFREVENUES/EXPENSES §  (768420] § 552,618 §  (83,350) $ 114952 §  (66018) $ 1,008,363 § 1104108 § 17104560
&

ESHMAEDUNRESWIGEDNE? POSITION $ 3,055518 §$ 3,608,136 '$ 2,972,168 § 3,087,120 $ 2417202 $ 3515565 § 4619763 5 5724323

TIFA A 2024-2028 Capital and Project Expenditure Plan

Project Description 2024 2025 2026 2027 2028
Public Square Land and Improvements 200,000
Streambank Stabilization Land and Impravements 250,000
Skate Park Renovation Play Structure 175,000
Skate Park Renovation Basketball Court 175,000
Bridge Repairs Maintenance 3,500 3,500 3,500
Parking Lot Maintenance 2,500 2,500 | 2,500 2,500 2500
Pathway Maintenance Maintenance 10,000 | 10,000 | 10,000 | 10,000 [ 10,000
I Sidewalk Maintenance Maintenance 10,000 | 10,000 | 10,000 | 10,000 | 10,000
Light Pole Replacements Maintenance 125,000 | 259,000
Intellistreets Maintenance Maintenance 1,200 1,200| 1,200 1,200 1,200
Light Pole Maintenance Maintenance 10,000 | 10,000 | 10,000 | 10,000 | 10,000
Irrigation Maintenance 40,000 | 40,000 | 40,000 | 40,000 | 40,000
Chamber Maintenance Maintenance 6,253 6,253 | 6,253 | 6,253 | 6,253
Parking Structure Maintenance |Maintenance 5,000 5000| 5,000| 5000| 5,000
The Den Maintenance Maintenance 2,000 2,000 | 2,000| 2,000( 2000

1,015,453 345,953 90,453 86,953 90,453
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TIFA B 2024-2028 Budget

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION = PROJECTION  PROJECTION ~ PROJECTION
REVENUES
PROPERTY TAXES $ 1538051 S 1,617,288 S 1617288 S 1,702,053 § 1,774,128 | § 1,811,139 §  1,845876 & 1,879,785
STATE SHARED REVENUE & REFUNDS 123,975 - - 100,420 90,378 81,340 73,206 65,886
INTEREST INCOME (169,127) 1,254 1,254 157,636 149,754 142,265 135,152 128,395
OTHER REVENUE - 41,791 41,751 - - - - -
TOTALREVENUES $ 1,492,899 $ 1660333 $ 1660,333|$ 1,9009| $ 2014260 S 2,034,804 $ 2054230 $ 2,074,066
. EXPENDITURES
|7 _ SALARIES;WAGES, & FRINGE BENEFITS 5 31,805 $ 89,343 $ 81,143 | $ 102,932 | $ 106,092 $ 109,168 112,362 $ 115,701
f REPAIR & MAINTENANCE $ 193,632 § 236,000 S 236,000 | & 146,000 | $ 46,000 $ 46,000 $ 46,000 S 46,000
S OTHER EXPENSES 6,686 54,100 54,100 24,150 24,200 24,250 24,300 24,350
/i/ CONTRACTUAL SERVICES - 100,000 100,000 100,000 100,000 100,000 100,000 100,000
MTILITIES 10,298 6,700 6,700 6,800 6,900 7,000 7,100 7,200
| [CAPITAL EXPENDITURES 299,057 1,510,000 1,510,000 1,510,000 10,000 10,000 10,000 10,000
| DEPRECIATION 352,970 - - - - - - -
~ ADMIN,DPW,& INTERFUND EHARGES 67,981 60,235 60,235 92,844 94,270 95,719 97,191 98,687
_— TRANSFERS TO OTHER FUNDS 534,183 . » 262,500 3,562,500 < . .
Niy TOTALEXPENSES $ 1,496,611 $ 2056378 $ 2048178 |$ 2,245226| $ 3,949,962 $ 392,137 § 396,953 $ 401,938
=
s W NET OF REVENUES/EXPENSES $ (3,713) $  (396,045) $ (387,845) $  (285117) $ (1,935702) § 1,642,667 S 1,657,281 § 1,672,128
=

ESTIMATED UNRESTRICTEDNET POSITION § 19,538,196 $ 19,142,151 "$ 19150351 $ 18865234 $ 16929532 $ 20,507,901 $ 18586813 $ 22,180,029
3

TIFA B 2024-2028 Capital Expenditure and Project Plan

Project Description 200225 A% 221 228
Strategic Property Purchases Land and Improvements | 1,500,000

Opdyke Streetscape Improvements {Maintenance 100,000
Decorative Light Pole Maintenance 6,000 6,000 6000 6000( 6,000
Irrigation Maintenance 40,000 | 40,000 | 40,000 | 40,000 | 40,000
Non-Motorized Pathways Non Motorized Pathways | 10,000 | 10,000 | 10,000 | 10,000 | 10,000

1,656,000 56,000 56,000 56,000 56,000
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TIFA D 2024-2028 Budget

2023 2023
w2 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION = PROJECTION ~ PROJECTION  PROJECTION
REVENUES
PROPERTY TAXES $ s 15 - |3 - [$ 33996200] § 35912500 § 371,255.00 $ 38302600 § 394,770.00
STATE SHARED REVENUE & REFUNDS 896,094 708,036 708,036 725,83 653,253 587,927 529,135 476,21
OTHER REVENUE 191 250 250 250 250 250 50 250
TRANSFERS FROM FUNDS - - - - - - - -
INVESTMENT INCOME (31,011 s - 28,499 27,074 25,720 24,434 23202
o TOTALREVENUES $ 865274 $ 708286 $ 708,286 | 5 1,094547| $ 1,039,702 $ 985152 $ 936,845 $ 894,453
f * EXPENDITURES
_ SALARIES,WAGES, & FRINGE BENEFITS 8 = = - e . . -
e UTILITIES S 82,415 5 74500 S 74,500 | S 75,500 | 76,500 S 77,500 $ 78,500 S 79,500
/ [REPAIR & MAINTENANCE 142,953 257,500 477,13 311,000 237,000 113,000 89,000 90,000
* [GAPITAL EXPENDITURES 41,331 875,000 919,716 125,000 . = . 2
I | BEPRECIATION 871,308 s P 5 5 . . =
~ ADMIN,DPW,& INTERFUND CHARGES 26,961 21,899 21,899 18,469 18,723 18,980 19,241 19,506
=== MSF_ER'STOOTHERFUNDS 775,000
[OTHER EXPENSES 4,303 2,800 12,628 2,900 3,250 3,600 3,950 4,300
. TOTALEXPENSES'S 1,169,270 7§ 1,231,699 "5 1505876 [$  532869[$ 335473 7§ 213080 § 965691 "6 193,306
[0 NETOF REVENUES/EXPENSES §  (303,996) §  (523,413) $ (797,500) $ 561678 § 708,229 $ mon $ (28.886) § 701,147
-
= UNRESTRICTED NETPOSITION 3,296,146 2" 240855 3,060,234 3,764,463 4,536,535 4,507,689 5,208,836

TIFA D 2024-2028 Capital Expenditure and Project Plan

Project Description 2024 2025 2026 2027 2028

Light Pole Maintenance Maintenance 4000| 40000 4000( 4000 4,000

Routine Maintenance Sidewalk Maintenance 5000 5000 5000 5000] 5,000

HR/CR/CMO Renovations Bldg Additions & Improvements 150,000

™ (Clerk/Assessing/Comm Dev. Bldg Additions & Improvements | 200,000
;v*‘ Digital Sign Land and Improvements 125,000

L — Irrigation Systems |rrigation Water and Maint 77,000 [ 78,000 79,000 | 80,000 | 81,000
Crosswalk Improvements Road Maintenance 25,000

436,000 237,000 113,000 89,000 90,000
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Total TIFA

m m
N ORGINAL - AMENDED a0 05 0% m il
ACTUAL  BUDGET  BUDGET  BUDGET  PROJECMON  PROIECTION ~ PROECTION  PROIECTION

REVAES T /R v/ O v M1 o1 S 151
NN CAPTALEPERDTUAES L 0B Om) OSMED  GOOST nme W) (e
NETPERATIG s 1116 $ 1151 aos 310,931$ 808 $ 147118 $ VI U s 385
apmucenmoseesonas’ sy’ osson” osmrsl pwaw g’ oo’ psm oo
VTRVNUECVEREIPENDTIAES  § (LU S (000 S (TS MBS (MBS BB S LS S WM

Downtown Development Authority 2024-2028 Budget

023 2023
02 ORIGINAL  AMENDED 024 2025 0% 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET  PROJECTION  PROJECTION ~ PROJECTION ~ PROJECTION
REVENUES

PROPERTY TAXES S 358947 & 463169 §  4e3les|s  simesd|$  sae13 5 sealss S S8LedT § 599,0%
OTHER REVENUE 18,897 S ; 11,030 10,478 5,954 9,456 8984
TOTALREVENUES § 377884 & 463169 § 4631696 528604 |§ 556614 § 514112 § 501,103 § 608,080

£ EXPENDITURES
" SALARIESWAGES, & FRINGEBENEFITS 05 w08 s ws|s  wr|s 0w ¢ W S 017 s 01
B / OTHER EXPENSES 103,367 174,200 174,200 214,200 189,200 183,200 189,200 189,200
& | REPAIR& MAINTENANCE 17,806 7,000 7,000 8,000 8,000 8,000 8,000 8,000
'@ { CONTRACTUALSERVICES 1,962 7,000 7,000 7,500 7500 7,250 7,250 7,500
/lgﬁemssﬂm 2471 43,045 43,045 - . - - .
" ADMIN,DPW,& INTERFUND CHARGES 71,875 77,38 77,348 13,155 3,81 44,497 45,184 15,882

e TOTALEXPENSES $ 208281 § 338701 § 338626 % 302982 |$ 278648 & 27907 § 279761 § 280,09
IFL

T NETOFREVENUES/EXPENSES $ 168,563 § 124468 § 14543 § 225712 § 277,966 § 295038 § 311342 § 32731
(3

ESTIMATED UNRESTRICTED NET POSITION $ 562637 § 68%105'S  6B7180 § 912892 § 1100858 § 1485806 § 1797238 § 2,124,600
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nfield Authority 2024-2028 Budget

2023 1023
022 ORIGINAL ~ AMENDED 2024 2025 2026 027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET  PROJECTION = PROJECTION ~ PROJECTION  PROJECTION
ESTIMATED REVENUES
PROPERTY TAXES S 24859 S /4042 & 254042(8  2933e6) 6 309023 & 318765 S 3191 § 337581
STATE SHARED REVENUE & REFUNDS 17,151 11,700 11,700 13,891 12,508 11,257 10,132 9,118
STATE GRANTS 41,341 250,000 250,000 E . - = .
' OTHER REVENUE {54,908) . - 4,666 4,432 4211 4,000 3,800
- TOTALREVENUES § 238443 § 515742 §  5i5742(§  311903|$ 35963 § 334233 § 342313 § 350499
// EXPENDITURES
// CONTRACTUAL SERVICES $ 1524183 § 425000 §  425000|$  405000|§ 345000 & 320000 & 320000 § 320000
| DEBT SERVICE 11,234 54,826 54,826 54,816 54,815 54,815 54,816 54,815
‘B BMIN, DPiW,& INTERFUND CHARGES 66,103 143,823 18,323 32,486 32,99 33,502 34,022 34,550
/OTHER EXPENSES 3,041 4,700 4,700 4,800 4,300 4,850 4,900 4,900
= TOTALEXPENSES § 1,604,567 § 533,349 5 533,349 497,102 | § 437,605 S 413,167 5 413,738 S 414,265

" NETOFREVENUES/EXPENSES § (1366,124) $  (17,607) $  (17607) §  (185199) §  (111,642) §  (78934) §  (7,415) §  (63,766)

< 5
ESTIMATED UNRESTRICTEDNET POSITION $  3,055518 $ 3,037,911 '5 3037911 § 285,712 § 274,070 § 2,662,136 § 2590721 § 2,526,955

TOTAL CITY BUDGET

AUBURN HILLS
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2

2024 PROPOSED PROPOSED PROPOSED APPROPRIATION
BUDGET REVENUES EXPENDITURES OF FUND EQUITY
General $38,669,532 S 39,955,448 $ (1,285,916)
Major Streets 3,495,244 3,561,490 (66,246)
Local Streets 4,192,106 4,247,913 (55,807)
METRO Act 80,867 105,000 (24,133)
Wayne Disposal-Oakland 114,076 102,170 11,906
Tree Ordinance 9,514 95,510 (85,996)
Special Circumstances Fund = o = S—
Police Drug Forfeiture 10,481 35,000 (24,519)
CDBG Grant 83,086 83,086 =
Capital Improvement Debt 1,858,525 1,858,525 -
Capital Projects Fund - - - —
Fieldstone Golf Club 1,810,800 2,198,459 (387,659)
Water/Sewer 18,823,253 21,666,544 (2,843,291)
Fleet Management 3,219,326 2,716,704 502,622
Special Assessment Debt 130,903 182,525 (51,622)
Total Before Component Units $72,497,713 ) 76,808,374 S (4,310,661)
DDA s 528,694 S 302,982 S 225,712
TIFA 85-A 1,578,618 1,463,666 114,952
TIFA 85-B 1,960,109 2,245,226 (285,117)
TIFA 86-D 1,094,547 532,869 561,678
Economic Development Authority - - -
Brownfield Authority 311,903 497,102 (185,199)
Grand Total "$77,971.584 "$ 81,850,219 "% (3.878.635)|

2024 Total City Revenue by Fund and Classification

DESCRIPTION Property  Licenses State & Fed State Shared Special Chargesfor  Other  Investment  Admin  Captial Contribs gy by
Taxes &Permits  Grants & Highway Assess. Services Revenue Income  |Interfund  fromFunds Fund

GENERAL FUND $26,305,359 $1,138,320 § 429613 § 4701661 § 166604 $ 1,821,950 $ 774,119 § 777,207 $2,454688 § - $38,669,532
MAJOR ROADS 2,373,790 61,122 44,332 1,026,000 " 3495244
LOCAL ROADS 696,171 7,436 3,488,800 " 4,192,106
WAYNE DISPOSAL 100,000 14,076 T 11407
TREE ORDINANCE 8,614 ’ 9614
METRO ACT 80,000 867 7 80867
BROWNFIELD AUTHORITY 293,346 i . 13,891 4,666 To311.908
DDA 517,664 11,030 § 528,694
TIFAA 1,220,902 237,451 300 61,678 58,287 " 1518618
== _TiFAB 1,702,063 100,420 0 157,63 " 1,960,109
# TIFAD 338,962 725,836 250 28,499 " 1,004,547
™ DRUG FORFEITURE-FEDERAL r .
L~ _DRUG FORFEITURE -STATE 10,481 " 10481
{, CDBG 83,086 T 8308
g CAPITAL IMPROVEMENT DEBT - 1,868,526 " 1,868,526
CAPITAL PROJECTS < -
FIELDSTONE GOLF 1,726,195 57,500 27105 " 1,810,800
17,219,832 1,011,000 374,271 118,360 100000" 18,823,263
s 51441 3167,885 " 3219328
" SPECIAL ASSESSMENT DEBT 108,966 21,937 " 130803
’E-_ % TOTALS$30,379,326 "$1,138,320 '$ 750,150 $ 8,691,769 ' 275,670 ' $20,968,327 "$1,965,900 '$ 1,688,303 "$5,740,894 § 6,473,025 $77,971,5684
| TOTAL REVENUES LESS INTERNAL ADMIN/INTERFUND CHARGES AND TRANSFERS $ 65,757,666

y

Interfund and transfers $12,213,919
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2024 Total City Appropriations by Fund and Classification

DESCRPTION Salaries & Fringe Contractud
Waps  Beefts  Sipples Seness
GENERAL FUND $14,095,885 $5,887,176 §1,764949 §2,759,0%4
IMAJOR ROADS 340683 247219 174000 30,000
LOCAL ROADS 200057 200459 54600 5,000
AYNE DISPOS 10,000
55,000
2209 3160 7,500
. 2260 21,000
36498 . 100,000
405,000

35,000
6311 19780 726,846
481922 388250 53,500
116897 640900 154,000

Repair & Other
Utilties  Maintenance ~ Expenses’
$574000 § 782582 $1264,088 § 1742832 § 266,180 §

1,008,298
9,500
95,000
50,000
8000
2087 21548
6800 445,000
TEE0 31,000
A M8
W00 49500
54,000

1650
5436
32170
50

186,050
21,018
24450

2900
4300

83,086
64,750

50400
8700

Interfund Ghg. Capitd DPW&  Costof Computer  Debt Vaterd  Transters Total by
Bxpense’  hnswance  Expenlites Admin ChargesSoods Solc Servies  Service  SewageCosts  Out Fund
4,260,500 $102180 § 85379 $6400525 '3 38955448
65,084 7087 1,100,000 9152 [ 3,561,490
63,801 5442 3,030,000 91528 4247813
6000 03170
X
105,000
9981 55000 33T 302,962
50,621 5322 800,000 35158 1,463,566
426% 1,510,000 5021 B500° 224525
4,365 125,000 1410 i 532,869
3,958 28530 54816 AT
T o
" onm
1,848,528 [ 1,858,528
48104 18,716 709,600 61238 84825 i 2198459
1479378 280%  BEETO00 926363 87500 1803965 8,938468 " 6650
58187 92749 1,218,400 158,563 2716704
182525 T 18258

B TOTAS $16007257 '$7,034510  $3092,379 $4516,660 $338930 S 2800783 1724374 '§ 4250000 '§ 426558 $1665400 § 1490890 § 84,825 $139660 $3965198 |5 998466 § 672005 § 81850219
T .

TOTAL EXPENDITURES LESS INTERFUND CHARGES AND TRANSFERS § 69,634,302

hterfund and ransfers include 5250,000 Refiree Trust Transfers §  12,213.917

Total Budget Revenues

2024 TOTAL BUDGET REVENUES

Licenses/Permits
2%

(82% Water and Sewer Utility Billing)

$65,757,665

(Net of Administrative and Interfund Transfers)

OtherR:
39, Interest Income
2%

Charges for Services
32%

State Shared
Revenue
9%

ACTS51
5%

Grants
1%

Property Taxes
46%
(87% General Fund)
i
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Total Budget Expenditures

2024 TOTAL BUDGET EXPENDITURES
$69,636,302
(Net of Administrative and Interfund Transfers)

DEBT SERVICE &
INTEREST EXPENSE .
7% g

CAPITAL EXPENDITURES WAGES AND BENEFITS
22% 35%

WATER AND
SEWAGE COST
15%

REPAIR AND
MAINTENANCE
6%

CONTRACTUAL
SERVICES
7%

OTHER EXPENSE
INCL. UTILITIES
4%




CITY OF AUBURN HILLS
CITY COUNCIL AGENDA

AUBURN HILLS
MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 4B

CITY COUNCIL

CITY OF AUBURN HILLS
REGULAR CITY COUNCIL MEETING

AUBURN HILLS DRAFT MINUTES

SEPTEMBER 25, 2023
CALL TO ORDER: Mayor McDaniel at 7:00 PM.
LOCATION: Council Chamber, 1827 N. Squirrel Road, Auburn Hills Ml

Present: Mayor McDaniel, Council Members Carrier, Cionka, Hawkins, Knight, Marzolf,
and Verbeke

Absent: None

Also Present: City Manager Tanghe, Assistant City Manager Skopek, City Attorney
Beckerleg, City Clerk Pierce, Chief of Police Gagnon, Fire Chief Massingill, DPW Director
Baldante, Community Development Director Cohen, Construction Coordinator Lang,
City Planner Keenan, Engineer Driesenga

9 Guests

A workshop session was held prior to the regular City Council meeting at 5:30 PM. Workshop Topic: Budget
Workshop (2 of 2).

4, APPROVAL OF MINUTES
4a. City Council Workshop Minutes, September 11, 2023.
Moved by Knight, Seconded by Carrier.
RESOLVED: To approve the City Council Workshop Minutes of September 11, 2023.
VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke
No: None
Resolution No. 23.09.098 Motion Carried (7 - 0)

4b. City Council Regular Meeting Minutes, September 11, 2023.
Moved by Knight, Seconded by Hawkins.
RESOLVED: To approve the City Council Regular Meeting Minutes of September 11, 2023.
VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke
No: None
Resolution No. 23.09.099 Motion Carried (7 - 0)
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5. APPOINTMENTS AND PRESENTATIONS
6. PUBLIC COMMENT

Kevin Blair of 222 N. Washington Sq, Lansing, Ml spoke to his concerns and lack of transparency regarding the
cannabis licensing process.

7. CONSENT AGENDA
7a. Board and Commission Minutes
7al. Planning Commission, August 9, 2023

7a2. Election Commission, August 28, 2023
7a3. Brownfield Redevelopment Authority, August 29, 2023
7a4. Planning Commission, September 13, 2023

RESOLVED: To receive and file the Board and Commission Minutes.

7b. Motion — To approve the 2023-2024 Winter Operations Agreement with the RCOC.
RESOLVED: To approve the 2023-2024 Winter Operations Agreement between the City of Auburn
Hills and the Road Commission for Oakland County. Services to be reimbursed from the Road
Commission for Oakland County to the City of Auburn Hills are in the amount of $48,274.17.

Moved by Verbeke, Seconded by Carrier.
RESOLVED: To approve the Consent Agenda.
VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke

No: None
Resolution No. 23.09.100 Motion Carried (7 - 0)
8. UNFINISHED BUSINESS
9. NEW BUSINESS

9a. PART ONE - Motion - Approval of Rezoning of portions of 3411 E. Walton Boulevard (14-12-376-010)
from R-4, One Family Residential and RM-1, Multiple Family Residential (Low Rise) to B-2, General
Business District / Five Points Community Church
PART TWO - Motion —Approval of Special Land Use Permit and Site Plan to construct a building addition
/ Five Points Community Church
Mr. Keenan presented the request for approval for rezoning portions of 3411 E. Walton Boulevard for the
purpose of a 10,220 sq. ft. addition. Approval of the first motion will allow the entire parcel to have the same
zoning designation, B-2 General Business District, and bring the corner site more in line with the City Master
Land Use Plan.

Mr. Keenan presented the second motion stating that the plans will allow the demolition of the southeast
portion of the building making room for the 10,220 sq ft. addition, which will bring the building size to 44,5780
sq. ft. Construction is scheduled to begin in Spring 2024 and be completed in the Winter of 2024.

Sam Ashley of Cunningham-Limp shared that this is the second phase of the property, and the rezoning will
allow the original three separate parcels to be combined to a master parcel. The portion that is being
demolished is beyond its useful life and the architectural characteristics of this addition will be aesthetic to
what was built in the past.
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Moved by Marzolf, Seconded by Cionka.
RESOLVED: To accept the Planning Commission's recommendation and approve the rezoning of
the portions of parcel 14-12-376-010 from R-4, One Family Residential District and RM-1, Multiple
Family Residential (Low Rise) District to B-2, General Business District.

VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke
No: None

Resolution No. 23.09.101 Motion Carried (7 - 0)

Moved by Cionka Seconded by Carrier.
RESOLVED: To accept the Planning Commission's recommendation and approve Special Land Use
Permit and Site Plan for Five Points Community Church subject to the conditions of the City's
Administrative Review Team.

VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke

No: None
Resolution No. 23.09.102 Motion Carried (7 - 0)
9b. Motion — Approval of Site Plan and Tree Removal Permit / Pacific and Taylor - Light Industrial

Speculative Building
Mr. Keenan presented the site plan and tree removal motion of a speculative building for Pacific Drive
Ventures, LLC. This building will be used for manufacturing as well as office space.

Mr. Christopher Cousino of Pacific Drive Ventures, LLC was present.

Ms. Verbeke shared her concerns regarding the traffic flow in this area and wants to ensure that the roads in
this area do not get overlooked but are kept on a list for road project discussions.

Moved by Carrier, Seconded by Cionka.
RESOLVED: To accept the Planning Commission's recommendation and approve the Site Plan
and Tree Removal Permit for Pacific Drive Industrial Speculative Building subject to the conditions of
the City’s Administrative Review Team.

VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke
No: None

Resolution No. 23.09.103 Motion Carried (7 - 0)

10. COMMENTS AND MOTIONS FROM COUNCIL
Mr. Marzolf encouraged everyone to attend the Fall Festival in the Woods on October 7th at Hawk Woods.

Mr. Knight complimented the Public Works Department for staying ahead of the potholes in the area. He also
reminded everyone that Friday, October 6 is the last jazz concert for the year.

Mr. Carrier reported that on September 28™ the Community Center is hosting a conversation regarding
community improvement. Please contact Community Development to RSVP.
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Mayor McDaniel thanked staff for their hard work on the budget that has been presented to them over the
past two workshops.

11. CITY ATTORNEY REPORT
12, CITY MANAGER REPORT
13, CLOSED SESSION

13a. Motion - To meet in closed session to discuss property acquisition pursuant to MCL 15.268 (1)(d) of the
Open Meetings Act.

Moved by Carrier, Seconded by Knight.

RESOLVED: To meet in closed session to discuss property acquisition pursuant to MCL 15.268
(1)(d) of the Open Meetings Act.

VOTE: Yes: Carrier, Cionka, Hawkins, Knight, Marzolf, McDaniel, Verbeke
No: None
Resolution No. 23.09.104 Motion Carried (7 - 0)

The meeting recessed into Closed Session at 7:28 PM.
The meeting was reconvened to Open Session at 8:17 PM.

14. ADJOURNMENT
Hearing no objections, the Mayor adjourned the meeting at 8:17 PM.

Kevin R. McDaniel, Mayor Laura M. Pierce, City Clerk
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AUBURN HILLS

MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 7A
CITY CLERK’S OFFICE
To: Mayor and City Council
From: Thomas A. Tanghe, City Manager; Laura M. Pierce, City Clerk
Submitted: September 19, 2023
Subject: Motion — To approve the 2024 City Council Meeting Schedule.

INTRODUCTION AND HISTORY

Every year, City Council approves the annual meeting schedule. The meetings are held on the first and third Monday
of the month, except where there is a conflict with a holiday, in which case the meetings are held on the second
and fourth Monday.

Section 4.14 of the City Charter requires City Council to meet twice each month. Only one regular meeting is
scheduled in December due to the holidays. Per standard practice, a workshop will be held prior to the December
meeting which will count as the second meeting for that month.

Attached is the proposed calendar for 2024. Please note that the meetings have been moved to the second and
fourth Monday in the following months:

e January Due to the New Year’s Holiday
e August Due to the Primary Election

e September Due to the Labor Day Holiday
e November Due to the General Election

Please note that the date of the Presidential Primary has not been determined yet. The two potential dates,
February 27" and March 12 will not conflict with the regularly scheduled City Council meetings, therefore the
meetings will remain on the regularly scheduled dates.

City Council Members are able to amend any dates they wish, either now or during the year.

STAFF RECOMMENDATION
To approve the 2024 City Council Meeting Schedule as presented.

MOTION
Move to approve the 2024 City Council Meeting Schedule.

?}-@ﬂ A. 7.;:%

THOMAS A. TANGHE, CITY MANAGER

| CONCUR:




2024 Calendar - US

Full-year calendar designed for printing on 1 page.

Courtesy of WinCalendar.com

WinCalendar

January 2024
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WinCalendar February 2024
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March 2024
Sun | Mon | Tue | Wed | Thu |

s Il s 6 7 8 9
10 11 420 13 14 15 16
7 Il » 20 212 22 23
24 25 26 27 28 29 30
31

WinCalendar

April 2024
Tue | Wed | Thu |

7 8 9 10 11

14 [l 16 17 18

21 22 23 24 25
28 29 30

May 2024

12 13 s Tl - 8 9

19 20 12 13 14 15 16

26 27 19 Tl 2 22 23

26 27 28 29 30

10
17
24
31

11
18
25

WinCalendar

June 2024
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Date Holiday

Jan1 New Year's Day

Jan 15 Martin Luther King Jr.
Feb 19 Washington's Birthday
Mar 29  Good Friday

Mar31  Easter

May 27  Memorial Day

Jun 19 Juneteenth

Jul4 Indep. Day

Sep 2 Labor Day

Oct 14 Columbus Day

Nov 1l  Veterans Day

Nov 28  Thanksgiving Day
Dec 25 Christmas

- City Council Meeting

Election Day

July 2024
Tue | Wed | Thu |

WinCalendar

September 2024

1 2 3 4 5 6 7
s Il o v 12 13 14
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City Hall Closed

October 2024
Tue | Wed | Thu |
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WinCalendar

November 2024
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18 19 10 Tl 2 1 14
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December 2024

8 9 10 11 12 13 14
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For Calendar with Major and Minor Holidays See:

https://www.wincalendar.com/Holiday-Calendar-with-Today
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AUBURN HILLS
MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 7B

DEPARTMENT OF PUBLIC WORKS

To: Mayor and City Council

From: Thomas A. Tanghe, City Manager; Stephen Baldante, Director of Public Works
Submitted: September 27, 2023

Subject: Motion — To award a one-year professional services agreement extension for household

hazardous waste collection and disposal

INTRODUCTION AND HISTORY

Historically, the City of Auburn Hills has hosted a one-day event for residents for the collection and disposal of
household hazardous waste. The event typically takes place at the Department of Public Works located on Brown
Road on the second Saturday in May.

Our 3-year agreement with ERG Environmental Services ended in May of 2021. We posted an invitation to bid on
October 11, 2022, for a one-year contract with the option for (2) one-year extensions. ERG Environmental Services
was the low bidder on October 11, 2022, and performed household hazardous waste collection and disposal for the
city in May of 2023. ERG Environmental Services has agreed to a one-year extension of our agreement and the event
| has been budgeted in the proposed 2024 budget in account # 227-526--802.002. ERG Environmental Services has
been a valued partner over the past several years and provided tremendous services to the city and its residents.

STAFF RECOMMENDATION

Staff recommends the award of a one-year professional services agreement extension to ERG Environmental
Services for the projected amount of $29,684 for household hazardous waste collection and disposal. Funding for
these services has been included in the proposed 2024 budget from account # 227-526-802.002.

MOTION

Move to award a one-year professional services agreement extension for annual collection and disposal of
household hazardous waste for the City of Auburn Hills to ERG Environmental Services for the projected amount
of $29,684 from account # 227-526-802.002.
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THOMAS A. TANGHE, CITY MANAGER




BID ITEM:
BID OPENING DATE:
BID OPENING TIME:

Household Hazardous Waste
October 11, 2022
1PM

AUBURN HILLS

ATTENDED BY: Baldante, Klassen
S T 5 : J:::::;r;ahle Aerosol Cans  |Pesticide Liquid |Pesticide Solid E:U;);Ne Ncn-Regulated‘f‘Zt::;:f:{d :ii::::j_ACid Prapane
- | COMPANY NAME iy ADDRESS -onsini Ly
CleanHarbors 42 Longwater Dr, Norwell, MA 02061 $0.53 $1.48 $1.95 $1.95 $1.88 $1.82 $1.44 $0.80 $15.48
ERG Environmental Services 13040 Merriman Rd, Livonia, 48150 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00|no charge $1.00

Mailboxes have been checked for bids that may have been mailed in
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CITY OF AUBURN HILLS
CITY COUNCIL AGENDA

AUBURN HILLS
MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 9A

FINANCE/TREASURER

To: Mayor and City Council

From: Thomas A. Tanghe, City Manager; Michelle Schulz, Finance Director
Submitted: September 26, 2023

Subject: Motion — Adopt the 2024 Budget and 2023 Millage Rates

INTRODUCTION AND HISTORY
The City’s proposed 2024 fiscal year budget is attached for your review. The enclosed budget includes the
expected revenues, operating expenditures, and capital outlays for each fund. In addition, the budget includes

the planned tax millage for the 2023 tax year which provides tax revenues to support the 2024 Budget. A
summarized appropriations list of General Fund by department and all other Funds is provided to identify total
appropriations the City Council is requested to adopt.

Tax Millage

The proposed millage of 12.0702 is unchanged from the prior year. The total millage including the Library millages
is 13.0702. The Library’s millage is made up of the perpetual millage of .7024 and the November 2021 approved
Headlee override of .2976 mills (expires 12/31/2030). Two components of the city’s millage, that remained the
same for 25 years, were subject to Headlee rollback in 2020 and includes 2.1049 mills (rolled back from 2.11 mills)
for City operations and 5.9713(rolled back from 5.9857 mills) for Police. The Fire millage increased in 2016 from
1.7604 mills to 2.5 mills because of a successful Headlee override election, was rolled back to 2.4940 mills. The
City’s road millage approved in August 2020 adds 1.50 mills to City overall General Fund tax collections.

The City’s and the Library’s resulting property tax revenues collected from the current millage rates are used entirely
to support the operations of the City and Library respectively. There are no debt millages for either entity. The
Library is a separate entity from the City. Thus, the Library budget is not approved by City Council.

2024 Budget Overview

The City’s total revenue and appropriation expectation for the 2024 budget is approximately $78 million and $82
million respectively including components and interfund activity. The General Fund and the Water/Sewer Fund
account for 75.3% of total expenditures. The General Fund is the largest fund of the City budget accounting for
48.8% of total expenditures. The General Fund appropriations net of revenues for 2024 is expected to utilize $1.3
million in reserves as compared to an anticipated $1.6 million increase in reserves in the current 2023 projection.
The ability to return funds and increase fund balance in the 2023 plan is primarily due both to several projects that
are utilizing the remainder of the bond proceeds from the 2021 debt issue and several vacant positions during 2023.
The general fund is supporting both new projects in 2024 as well as an anticipated full staff in 2024.

The operating millage of the City has supported General Fund revenue which includes police, fire, and road
operations. Anticipated 2024 property tax revenues from the police millage and fire millage are budgeted at $12.5
million and $5.2 million respectively. Road millage tax revenue is budgeted at $3.1 million. For 2024, the Police
millage is sufficient to produce enough revenue to address related expenditures. The Fire and Road millages,
however, will rely on other revenues to fully support related expenditures. The remaining General Fund
departments’ operating budgets, including the services of seniors, recreation, facilities, administration, parks,
grounds, and technology are supported with $4.4 million in generated property tax revenue captured from 2.1049
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mills. This revenue supports 26% of overall related expenditures for these functions. Property Tax Revenue in total
provides for approximately 63% of total General Fund expenditures. Thus, the City does rely on several other
revenue sources for its operations.

As the City’s growth continues to move closer to capacity for new developments, overall tax revenues will increase
according to inflation but only up to the Headlee limit of 5%. While increases in property tax revenue are anticipated
over the five-year projection, overall revenue will continue to be tempered by personal property tax reimbursement
reductions. While reimbursement from the State is anticipated through 2029 for these losses, the city expects
declines in that funding each year going forward. These reimbursements currently provide support to all areas of
the General fund. The General fund reimbursement in 2024 is estimated to be $1.9 million declining to $1.2 million
in 2028 and potentially phasing out by 2029.

The second largest fund of the City budget, the Water/Sewer Fund, accounts for 26.5% of the total City
expenditures. This fund maintains the infrastructure providing these utilities to the community. From 2024 to
2028, $27.6 million of capital improvements and required or anticipated debt payments passed on from utility-
related county or regional projects is expected from this fund. Its budget, primarily dependent on the service charge
revenue from delivery of water and sewage treatment, includes no increases in water and a 1% increase in sewer
rates in 2024.

While the City appropriates 28% of resources to wages and benefits, the largest expense of 2024, it is also projecting
to invest 23% of its resources to capital related projects. Of the $18.7 million of capital purchases budgeted, 22% is
related to road reconstructions while 23% is primarily for general fund land and building improvements. The City
also invests heavily in preventative maintenance. Of the $2.8 million earmarked for such maintenance, about 39%
specifically supports roads.

Concluding Remarks

The 2024 budget reflects operational stability. Projections show a stable, healthy General Fund balance through
2028. Staff developed a 2024 budget and projections which are realistic, comprehensive, and conservative. Besides
considering normal budgetary concerns such as addressing rising routine operating expenditures, legacy costs
funding, and employee retention and attraction, financial attention was given to water/sewer infrastructure,
general City equipment, emergency vehicles, City amenities, and City programs. Upon approval of the 2024
proposed budget, staff will have the necessary designated resources to continue to provide for and maintain the
distinctive infrastructure and service that define the City of Auburn Hills’ reputation for excellence. The City of
Auburn Hills has a remarkable history of withstanding past market declines, unfunded mandates, and economical
and environmental changes of its unique community. For these reasons, the City of Auburn Hills budget allows the
City to navigate any future unknowns of the next year, while still being progressive and successful in meeting the
goals and objectives of its community.

STAFF RECOMMENDATION

The staff recommends acceptance of the 2024 Budget as submitted for the City of Auburn Hills. The staff also
recommends approval of the proposed millages for the City and the Library for the 2023 tax year as contained in
the full budget document.

MOTION
Move to accept and adopt the proposed 2024 budget for the City and to approve the proposed millage rates
for the City and Library for the 2023 tax year.
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9/26/2023

2024 APPROPRIATIONS BY FUND AND ALSO BY DEPARTMENT FOR GENERAL FUND

2024 DEPARTMENT GENERAL FUND 2024

FUND # FUND NAME REQUESTED # DEPARTMENT NAME REQUESTED
101 GENERAL FUND S 39,955,448 (A) 101 CITY COUNCIL S 130,364
202 MAJOR STREETS 3,561,490 172 CITY MANAGER 735,127
203 LOCAL STREETS 4,247,913 215 CLERK 452,089
233 METRO ACT FUND 105,000 228 MIS DEPARTMENT 747,850
227 WAYNE DISPOSAL-OAKLAND 102,170 253 TREASURER/FINANCE 709,862
230 TREE ORDINANCE FUND 110,510 257 ASSESSOR 394,275
SPECIAL CIRCUMSTANDS FUND 261 GENERAL ADMINISTRATION 1,800,890
265 POLICE DRUG FORFEITURE 35,000 265 FACILITIES 2,131,715
273 CDBG GRANT FUND - 266 GROUNDS 2,575,391
350 CAPITAL IMPROVEMENT DEBT SERVICE FUND 83,086 270 HUMAN RESOURCES 409,880
401 CAPITAL PROJECTS FUND 1,858,525 272 PENSION RHC BOARD 22,230
584 FIELDSTONR GOLF COURSE 2,198,459 301 POLICE - PATROL 8,609,210
592 WATER AND SEWER FUND 21,666,544 305 POLICE ADMINISTRATION 2,045,790
661 FLEET MANAGEMENT 2,716,704 336 FIRE DEPARTMENT 3,287,653
852 SPECIAL ASSESSMENT DEBT SERVICE 182,525 339 FIRE - SUPPRESSION 4,385,557
341 FIRE - PREVENTION 479,908
243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND 497,102 371 BUILDNG SERVICES 1,357,527
248 DOWNTOWN DEVELOPMENT AUTHORITY 302,982 441 DPW MANAGEMENT SERVICES 628,567
251 TIFA A 1,463,666 446 STREET IMPROVEMENT 4,292,000
252 TIFAB 2,245,226 537 STORM WATER MANAGMENT 394,606
253 TIFAD 532,869 685 SENIOR CITIZENS 759,094
686 SMART GRANT 90,166
Appropriations S 81,865,219 703 COMMUNITY DEVELOPMENT- ADMIN 293,498
755 RECREATION 661,125
770 PARKS 702,549
901 CAPITAL IMPROVEMENTS 1,858,525
Appropriations S 39,955,448

(A)
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September 26, 2023

Honorable Mayor Kevin McDaniel and
Members of the Auburn Hills City Council
1827 North Squirrel Road

Auburn Hills, M|l 48326

Mayor McDaniel and Members of City Council:

In accordance with the City of Auburn Hills Charter, staff recommends the City Council
adopt the enclosed 2024 annual budget. Two workshops were held in September to review
the budget. Throughout the year staff has been amending the 2023 budget to adjust for
unexpected expenses, changes in operations, and material final expenditures that were not
evident when the 2023 budget was set over a year ago. Utilizing the most recent data and the
most current amended budget available to us, staff assessed the City’s needs for the 2024
calendar year. Considering changes in funding, development, staffing, and City Council’s goals
and objectives, the 2024 budget was assembled. The workshops were held to allow City
Council time with staff to review the 2024 proposed budget and future projections. Staff and
City Council had comprehensive conversation about the City’s current fiscal health including
capital project planning particularly with roads, pathways, and sidewalks. Also, sewer and
water rate charges were discussed and evaluated considering scheduled infrastructure
improvements and anticipated increases in assigned debt from county-wide agencies. Further,
general interchange ensued about the overall health of the City’s financial portfolio, union
contracts, and other infrastructure needs related to City buildings, vehicles, and equipment.
Staff and City Council’s collaboration directed the contents of the 2024 financial plan.

The 2024 budget document meets legal fiscal requirements upon approval by the City
Council. The future budget plan projections for 2025 through 2028 are not required for
approval. Utilizing the most current departmental capital requests and considering a variety of
assumptions to reflect potential future revenues and expenditures, the full document is meant
to provide details for stakeholders and other interested parties about the upcoming year’s
financial activities, as well as a longer-term financial estimate which City Council can consider in
current decision making. While the projections are fluid and will be amended upon realization
of unknown items such as unfunded mandates, economic shifts, grant availability, and
infrastructure failures, the future projections do include modest growth projections, bargaining
contract obligations, and asset management plans concerning roads, water, and sewer, and
immediate facility needs.
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Property values continue to rise, but modestly within the limits on taxable values set by
the Headlee Amendment and Proposal A. The limit is the lesser of CPl or 5%. Thus, property tax
values, capped at a maximum increase of 5% in 2022 while CPl was 8%, will generate tax
revenue recognized in 2024 at an increase over that of 2023 but not to the extent that City’s
costs increased. While the 2024 budget addresses necessary infrastructure and operational
needs, those costs continue to exceed the property tax revenues generated to support general
operations exclusive of public safety and roads. The City has not requested an increase in the
General Fund operating millage since 2005.

One of the City’s biggest investments that often requires General operating support is
road repairs and improvements. In 2024, $3.1 million is projected road millage revenue. This
source is vital to keeping Auburn Hills roads in the best condition possible without relying on
other revenues subject to reductions such as other support revenues, especially in
development and personal property tax reimbursement. An evaluation of anticipated road
millage revenue over the next five years compared to the projected road capital plan and
operations suggests that road millage revenue will meet approximately 67% of the required
funding over the next five years. The gap in funding will need to be covered by additional
general fund revenues, or perhaps other funding sources such as grants, should the City be
fortunate to be awarded them.

When the City Council approved a debt issuance of $13.2 million in 2021 with an
extraordinarily favorable true interest cost of 1.167%, the City addressed several infrastructure
projects including roads beginning late in 2021 through 2023. Staff expects all projects utilizing
this debt will be completed by year end of 2023. Should that change, appropriate amendments
will modify the 2024 budget and the net long-term impact on the General Fund will not change.
The effect of using these bond funds over the last 3 years has directly contributed to a healthier
fund balance.

Another component taking pressure off general fund operations is the City’s special
assessment program for qualifying roads. While funds are expended upfront, 50% of eligible
projects are returned to the City by taxpayers directly benefiting from the roadwork. The
assessment revenue is returned to the General Fund and then can be used as a source to help
support the funding gap in future road projects.

The City of Auburn Hills remains in an enviable financial position compared to many
Michigan communities. Management prides itself on continued diligence to retain this
distinction in future years. The City, with the support of the City Council and ongoing dialogue
with all stakeholders, is optimistic it will continue to proactively provide innovative services and
address critical infrastructure and operational needs. The City continues to seek more efficient
services for residents. Staff continue to dissect its programming to provide for continued
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transparency to drive prudent decision making. Priorities are challenged regularly to ensure the
best use of funds.

The City’s second largest fund, Water and Sewer, continues to remain funded at
adequate levels to protect the City’s costly infrastructure maintained within that fund. The City
is recommending no change in its water rates and a 1% increase in its sewer rates for 2024. The
city’s continued participation as a member of the North Oakland County Water Authority
(NOCWA) provides more stable and controlled water costs. Strategically planning utility
infrastructure improvements to coincide with planned roadwork, when possible, also continues
to create cost efficiencies.

Sewer revenues are used not only to reimburse the costs of sewer treatment, but also
to meet annual debt obligations passed on, or anticipated to be passed on, to the City by other
3" party entities and governmental agencies. The Oakland Macomb Interceptor Drain (OMID),
for instance, has had continued improvement since 2010 and is managed through Oakland
County’s Water Resources Commission. The City of Auburn Hills is assigned a proportionate
share of each of its related project’s financing from this multi-county drain system. At the end
of 2023, the City will have approximately $5.1 million in related sewer debt. Further, it prepaid
$762,000 up front in 2023 to forgo a high interest debt payment related to another OMID
section of work. The City is anticipating $13.2 million in additional assigned debt over the five-
year projection and has included either prepayment or estimated principal in its projections.
The City, at this time, does not intend to apportion debt to every resident and will continue to
be diligent in keeping rates as low as it can while still maintaining its infrastructural needs.

Staff continue to monitor changes in the Water and Sewer fund’s activity, its next year’s
costs, and debt responsibilities. Utilizing this data, rates are annually evaluated and adjusted
accordingly to ensure the funds continued flexibility to react quickly to any emergency, but
more importantly to maintain the water and sewer system to mitigate more costly, unplanned
events.

2024 BUDGET OVERVIEW

The total budget (appropriations) for fiscal year 2024 for all funds, including component
units, is $81,865,219. Overall, this represents about a $1.8 million or 2.1 percent decrease from
the current 2023 projected amended budget.
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APPROPRIATIONS 2022 2023 2024
ACTIVITY AMENDED BUDGET
General Fund $ 29,680,260 S 33,349,928 39,955,448
Major/Local Roads Fund 4,178,758 5,299,479 7,809,403
Capital Projects Fund 5,348,545 8,957,713 -
Other Non-Major Governmental Fund 445,395 393,559 435,766
Debt Service Funds 2,057,775 2,047,249 2,041,050
Fleet Internal Service Fund 2,223,426 6,569,318 2,716,704
Water/Sewer Fund 15,909,525 18,604,454 21,666,544
Fieldstone Golf Club Fund 1,736,686 2,517,020 2,198,459
Component Unit Funds 6,309,509 5,899,782 5,041,845
S 67,889,879 $ 83638502 $ 81,865,219
Change from prior year 23.20% -2.12%

REVENUE COMPARISONS

The pie chart below shows the components of the 2024 Budget revenues (net of interfund
transfers and allocations) for the total City. The General Fund’s dependance on property tax
revenues and the support of service charges necessary for the Water and Sewer fund is evident.

2024 TOTAL BUDGET REVENUES
$65,757,665

(Net of Administrative and Interfund Transfers)

Other Revenues 0
39 nterestIncome

2%

Licenses/Permits
2%

Charges for Services
32%
(82% Water and Sewer...

Property Taxes
46%

State Shared
Revenue ACT51 1%
9% 5%

(87% General Fund)
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PROPERTY TAXES

Property taxes comprise 46.2% of all 2024 budgeted revenue, excluding transfers of cash
between funds and interfund charges for services. Transfers are primarily to the General Fund
for allocations of Administrative and General Support Services, to Fleet for use of vehicles and
equipment, and to Debt Service (from General Fund) for capital bond payments. In 2024,
property taxes in this budget are reported in the General Fund and the Component Units: Tax
Increment Finance Authority (TIFA) Districts, Brownfield Redevelopment Authority (BRA), and
Downtown Development Authority (DDA).

Total property tax and related revenues for 2024 are $30.1 million, of which $26.3
million is projected in the General Fund. General Fund property tax revenue is used to support
the Police, Fire, Roads, and general operations of the City. General Fund property tax revenue
will support approximately 66% of General Fund expenditures in 2024. Property tax revenues
are intended to be the primary source of funding for the General Fund. General Fund net
property tax revenues for 2022-2024 are shown in the table below as well as the millage
(reduced by MCL 211.34d or “Headlee”):

Operating Millages 2023 2022 2023 2024
General Fund (determine 2024 revenues) ACTIVITY ~ AMENDED  REQUESTED
City Operational 2.1049( was 2.112005-2020) S 3,497,411 S 3,822,668 S 4,407,120
Police 5.9713 (was 5.9857 2003-2020) 10,161,584 10,844,419 12,502,433
Fire 24940 (was 2.52017-2020) 4,243,159 4,528,357 5,220,849
Road 1.50(since 2020) 2,550,658 2,722,190 3,138,683
Total General Fund Property Tax Revenue $20,452,812 $ 21,917,634 $25,269,085
% change from prior year 7.16% 15.29%

The City’s Library millage, which must also be approved by the City’s governing body,
was reduced from .7041 mills to .7024 mills due to a Headlee reduction in 2020. The original
millage was 1 mill approved in 1984. Residents approved a 10-year Headlee override for the
Auburn Hills Public Library in 2021 to bring its full millage back up to 1 mill by providing an
additional .2976 mills. It is not, however, reflected in the previous table as it does not support
the General Fund. The City has no debt millage; the millage for Street Paving and the millage for
the Library building expansion expired in 2003 and 2004 respectively.

The City collects taxes for many governmental entities. Using the 2023 tax rates, the City
retains 34 cents for each dollar collected, spread between general operating, fire, and police as
shown below.
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Where Do Homestead Dollars Go?

City General Fund
$0.34

Education $0.47

THIS NOTE IS LEGAL TENDER

= = =
FOR ALL DEBTS, PUBLIC AND PRIVATE = 7
L111809166G
WASHINGTON, D .C.

gy v 12
=
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Avondale,
Lake Orion, Huron Clinton
Pontiac, & State of Metro Parks,
Rochester Oakland Cunty Oakland Michigan Art Institute,
Schools Intermediate Community Education Oakland County & OC Public Police $0.17
(avg.) School District College Tax Operating Trans. Authority Library Roads $.04
$0.17 $0.08 $0.04 $0.17 $0.11 $.06 $0.03 Total: $0.34

The City of Auburn Hills taxable value is heavily dependent on commercial and industrial
business, estimated at 73% compared to 27% residential. The City’s General Fund allocation of
the State’s personal property tax reimbursement for lost revenue is expected to be $2.1 million
in 2023 and drop to $1.9 million in 2024. While additional reimbursements are expected,
current communications indicate that no further reimbursement is being promised beyond the
year 2029. The City has included $7.7M in cumulative reimbursements in the 2024-2028
projections.

CHARGES FOR SERVICES

Service charge revenue anticipated for the City is $21 million in 2024, of which $17.2
million is attributable to estimated Water and Sewer usage fees. Water and Sewer Fund
revenue is not directly used for general operations of the City and is limited to supporting the
related infrastructure and operational costs of this unit. On January 1, 2024, service charge
revenue projections for the use of City water will remain at 2023 rates while sewer will increase
1%. Future projections include modest increases for both Water and Sewer and not necessarily
each year. Rates are determined by considering the impact of fees imposed on the City for the
purchase of water and treatment of waste, as well as the overall budget necessary to maintain
these services by the City to the Auburn Hills community. The fees collected are partially passed
on to the agencies billing the City for water purchases and sewage treatment, which are
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expected to be $9.9 million or 58% of the fees charged. Debt related to capital infrastructure
repairs and reconstructions passed on to the City from the County are planned to absorb 10.4%
or $1.8 million of the fees in 2024. The remaining fees, along with other cash revenue from
maintenance and connections fees, capital and lateral fees, and interest income, pay for routine
operational costs and provide for reserves for future projects and known additional debt. The
City responsibly maintains a deliberate unrestricted Water/Sewer net position to respond to
emergency events, and to prepare for scheduled annual service and replacement of
infrastructure, to ensure its ability to provide the best uninterrupted service possible,
regardless of the state of the economy in any given year.

EXPENDITURES

2024 TOTAL BUDGET EXPENDITURES
$69,651,302
(Net of Administrative and Interfund Transfers)
DEBT SERVICE & SUPPLIES

INTEREST EXPENSE 4%
7%

CAPITAL EXPENDITURES
22%

WAGES AND BENEFITS
35%

WATER AND

SEWAGE COST
15% REPAIR AND
MAINTENANCE
6%
cogg:\ﬁgys"“" OTHER EXPENSE
o INCL. UTILITIES
7% 4%

The chart above identifies where funds are spent in the City net of administration,
interfund, and other transfers to reflect total expenditures not associated with another
department’s revenue. That actual total expense is $81.9 million. Staff, in this chart, show the
net expenditure to reflect the $69.7 million cash need for 2024.
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As is typical with service organizations, wages and benefits are the largest cost to the City. The
cost of purchasing water and sewer is also among the City’s largest expenses. These costs
drive the utility billings for this service and are not funded with City tax dollars. In the 2024
budget plan, capital expenditures are the second largest expense for fiscal year 2024. Of the
total $18.7 million capital purchases planned, 22% is road projects, 31% is water/sewer
improvements, and 23% is due to planned land and building improvements in the General fund.
It is worth recognizing that of the $2.8 million budgeted for repair and maintenance expenses,
39% of that budget is focused on preventative road maintenance throughout the City. The
General Fund is intended to be responsible for most of the City’s operational expenditures,
including Police and Fire. Of the total 2024 City-wide appropriations, 48.8% or $39.9 million is
reflected in the General Fund. The Water/Sewer Fund budget reflects 26.4% of total City
budget or $21.7 million.

Wages and benefits account for 28% of total city expenses. The 2024 projections are
approximately 6.6% higher than what the current 2023 amended budget reflects. The increase
is due primarily to contractual wage increases and moderate increase in benefit costs.

Concluding Remarks

The 2024 budget reflects operational steadiness and financial soundness. The City has
pushed through staffing shortages, supply chain issues, and inflationary pricing challenges while
continuing to maintain solid financial health.

New developments and expired abatements combined with a capped increase in CPI of
5%, provided for nearly a 15% increase in property tax projected revenues for 2024 over that of
2023. Projections still show a slowing of revenue growth as the City nears development
capacity and inflation returns to normal rates, however, the City continues to creatively
repurpose underutilized properties to create greater revenue opportunities for future years.
With reduced personal property tax reimbursement expected and likely ending in 2029, the City
will benefit from ensuring the community is a place where both individuals and businesses will
want to call Auburn Hills home. Doing so will allow for continued increases in property tax
revenues to help offset the inevitable decreases anticipated in personal property tax
reimbursement revenue. Through 2028, the City will utilize every dollar from its road millage
for road related projects, helping to keep this large recurring infrastructure expense from
depleting General Fund reserves.

The City, today, is projecting a steady and essential fund balance over the 5-year
projection. The current plan expects the prior year’s uncertainty of a longer-term recession,
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supply chain issues, increasing inflation, and abnormally high material costs to temper during
2024. Should that not be the case, the City is appropriately positioned to manage its current
capital plans and labor force.

The latest significant factor of concern, at time of this writing, is the unknown impacts of the
UAW strike against the Big 3 automotive companies. The City’s financial strength is heavily
reliant upon the success of the Big 3 and its many suppliers who are located within our
community. The duration of the current strike and the negative impact it may have on many of
these businesses will no doubt translate to financial pressure on the City of Auburn Hills. We
are hopeful the parties can find an amicable resolution very soon.

Looking out to 2028, we see road and related infrastructure plans begin to draw more heavily
again on the general fund. While the City prides itself on low debt commitments, staffing will
watch for opportunities of advantageous borrowing as it did in 2021. The City will continue
strategically planning road improvements with water and sewer upgrades and delaying
improvements to correspond with potential federal or state funding to extend resources. The
City must continue to make the employment of qualified and committed staff a priority.
Governmental public servants across all services have been plagued with staffing shortages
nationwide. The 2024 budget seeks to be responsibly competitive with wages and benefits and
continues to provide for training and leadership development of its committed staff.

Under the guidance of the 2024 financial plan, ongoing resident support, and continued
partnerships with local business and agencies, the City will carry on the ability to maintain the
distinctive infrastructure and services that define the City of Auburn Hills’ reputation for
excellence. Thank you Mayor McDaniel and City Council, for your support of the City of Auburn
Hills 2024 budget.

Sincerely,

Thomas A. Tanghe  Michelle Schulz

City Manager Finance Director/Treasurer
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MISSION

To be stewards for the
community through a
connected, transparent
and efficient government

AUBURN HILLS

2024 BUDGET

VISION VALUES

Auburn Hills will be a Excellence Safety
community with the heart of Diversity Humility

a small town that operates
with the excellence of a
world class city

Fiscal Responsibility
Attentive Service
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TIM CARRIER EUGENE HAWKINS, Il]
MAYOR PRO-TEM
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ADMINISTRATIVE STAFF

CITY MANAGER
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CITY ATTORNEY

CITY CLERK

POLICE CHIEF

FIRE CHIEF

CITY TREASURER/FINANCE DIRECTOR
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DIRECTOR OF COMMUNITY DEVELOPMENT
DIRECTOR OF FIELDSTONE GOLF CLUB
DIRECTOR OF PUBLIC WORKS

DIRECTOR OF SENIOR SERVICES AND
RECREATION
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FUND AND DEPARTMENT NUMBERS

Funo DepT. Funp DESCRPTION Funo DepT. Funp DEScRPTION

GENERAL FUND

101 000  GENERALREVENUES 101 336 FIRE ADM INISTRATION
101 101 City CounalL 101 339 SUPPRESSION
101 172 CITYy MANAGER 101 341 PREVENTION
101 215 City CIERK 101 371 ComM. DEV. - BUIDING
101 228 INFORM ATION SERVICES DEPT. 101 441 DPS - ADMINISTRATION
101 253 FINANCE / TRE ASURER 101 446 STREETIMPROVEMENT
101 257 ASSESSOR 101 537 STorM WATER
101 261 GENERALADM INISTRATION 101 685 SeENIOR CIMZEN
101 265 FAcClUTES 101 686 SM ART GRANT
101 266 GROUNDS 101 703 CoMM. DEV. - ADMINISTRATION
101 270 HUM AN RESOURCES 101 755 RECREATION
101 272 PENSION BOARD 101 770 PARKS
101 301 PATROL& INVESTIGATIONS 101 901 CAPITALIM P ROVEMENTS
101 305 Pouce ADMIN. & TECH SERVICES

GOVERNMENTAL FUNDS COMPONENT UNIT FUNDS
202 452 MAJOR STREETS 248 738 DowNTOWN DEVELOPM ENT

AUTHORTY
203 453 LOCALSTREETS 251 735 TIFA A
233 451 METRO ACT 252 736 TIFAB
227 526 WAVYNE Disp 0SAL-OAKIAND 253 737 TIFAD
230 267 TREE ORDINANCE 243 740 BROWNRAEID AUTHORITY
257 631 SpECIALCIRCUM STANCES FUND
262 313 FORFEITURES - FEDERAL 244 728 EcoN. DeEvelop. Corp.
265 314 FORFEITURES - STATE
273 694 CDBG GraNT FuND ENTERPRISE FUNDS
350 907 CAPITALIMPROVEMENT DEBT 584 753 FIEDSTONE GolF ClB
SERVICE
401 901 CAPITALPROECTS 592 535 SEWERFUND
852 908 SPECIALASSESSMENTDEBT 592 536 WATER FUND
SERVICE
INTERNAL SERVICE FUNDS OTHER FUNDS
661 594 FIEETMANAGEMENT 703 Tax CouecnoN FunD
731 PENSION TRUST FUND
737 RETREE HEALTH CARE TRUST FUND
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COMMUNITY PRORILE

THE CITY OF AUBURN HILLS IS A PROUD, DYNAMIG, 17.5 SQUARE M ILE COM M UNITY WITH A P OP ULATION OF
APPROXIM ATELY 26,044 RESIDENTS UVING IN A BROAD ARRAY OF HOUSING THAT INCIUDES SINGIE-FAM ILY

NEIGHB ORHOODS IN VARIOUS PRICE RANGES, AP ARTM ENTS, CONDOM INIUM S, TOWNHOMES, AND M ANUFACTURE D
HOUSING COM M UNITIES. WE ARE A RELATIVELY YOUNG CITY, INCORP ORATED IN 1983 FROM THE FORMER PONTIAC
TOWNSHIP. CHARACTERIZED BY ROLLING TERRAIN, BEAUTIFULNATURAL RESOURCE S INCIUDING THE CLNTON RIVER, AND
THOUSANDS OF MICHIGAN HARDWOODS AND EVERGREENS, THE COM M UNITY IS COM M ITTED TO M AINTAINING P ART OF
ITS RURAL CHARACTE R AM ONG ITS HIGH-TECH BUSINESSES. IN ADDITION, THE CITY IS HOME TO THREE GROWING HIGHER
EDUCATION INSTITUTIONS, INCIUDING OAKIAND UNIVERSITY, OAKIAND COM M UNITY COLEGE, AND OAKLAND
UNIVERSITY-WILLAM BEAUM ONT SCHOOLOF MEDICINE. THE CITY AISO BENEATS FROM HAVING THE |-75 AND M-
59 TRANSP ORTATION CORRIDORS RUNNING THROUGH THE CITY, PROVIDING EASY ACCESS TO GREATER SOUTHEAST
MICHIGAN. THIS, ALONG WITH THE AVAILABILUTY OF LARGE TRACTS OF OPEN LAND AND A PROGRESSIVE TAX ABATEM ENT
P OLCY, HAS FACIUTATED UNPRECEDENTED DEVELOPMENT OVER THE PAST 35 YEARS.

AuUBURN HILLS HAS ESTABUSHED A REPUTATION AS A AINANCIALLY HE ALTHY AND INNOVATIVE COM M UNITY HOME TO
NUM EROUS WORID-CLASS BUSINESSES, A GROWING CENTE R FOR HIGHE R EDUCATION, AND DIVERSE, VIBRANT

NEIGHB ORHOODS. TODAY, THE CITY IS RECOGNIZED, AM ONG OTHE R ACCOLADES, AS AN "ACTIVE ADULT
COMMUNITY" AND A "COMMUNITY FORA LIFETIME" THATEMBRACES A HIGH QUALTY OF LIFE FOR ALLITS RESIDENTS
AND THE WORKFORCE OF ITS BUSINESSES, WHICH IS EXPECTED TO SUP P ORT STEADY P OP ULATION GROWTH, AND
NONRE SIDENTIALDE VELOP M ENT, FOR DECADES TO COME.

THE MAJOR BUIDING BLocks oF OUR COM M UNITY:

GloB ALBUSINESS ENTERTAINM ENT DESTINATION

CENTER OF HIGHER EDUCATION DIVERSE NEIGHB ORHOODS

FOSTERING A SENSE OF

Acnve COM M UNITY
COM M UNITY

¥

ENVIRONM ENTALLY PROGRE SSIVE STRONG TAX BASE

o# BN
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GLoB ALBUSINESS

AUBURN HIlS IS HOME TO OVER 80 INTE RNATIONAL CORP ORATIONS,
INCIUDING M ANY HIGH-TECH FACIUTIES. OUR LARGEST EM PIOYERIS
STELLANTIS, WITH A PROP ERTY REPRESENTING OVER 8.3% OF THE CITY'S TAX
BASE. GREAT LAKES CROSSING OUTIETS, MICHIGAN'S SE COND-LARGE ST

RE GIONAL SHOP P ING CENTER AND HOME TO BAss Pro SHoPs OUTDOOR
WORD IS ONE OF OUR M ANY VALUED RETAILASSETS.

ENTERTAINM ENT DESTINATION

THE CITY IS HOME TO M ANY ENTERTAINM ENT VENUES, INCIUDING OAKIAND UNIVERSITY'S MEADOW BROOK
THEATRE AND ART GALLERY, PERFECT FOR THOSE LOOKING TO EXP ERIENCE BROADWAY- AND M USEUM -QUALITY ART
closeE TOHOME. SEA LIFE AguaruM, LEGOLAND Discovery CENTER, AND ROUND 1 BOWLNG &
AMUSEMENT HAVE FOUND A HOME IN GREAT LAKES CROSSING OUTIETS. ALONG WITH Top colF AND THE HUB
STADIUM, THESE M AJORVENUES PROVIDE THE COM M UNITY WITH A WIDE RANGE OF CHOICES TO AND FUN AND
ENTERTAINM ENT.

SEA LIFE Aauarium ‘

" now SHOWING ;
Ml 4D LEGO MOVIES

i @ W

Round 1 Bowling & Amusement
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e B

Topgolf Auburn Hills

CENTEROF HIGHER EDUCATION

THE CITY TAKES PRIDE IN HOSTING A GROWING NUM BER OF INSTITUTIONS OF HIGHER LE ARNING, INCLUDING O AKLAND
UNIVERSITY, OAKIAND COMMUNITY COLEGE, AND THE OAKLAND UNIVERSITY-WILWIAM BEAUM ONT SCHOOL OF
MEDICINE, WHICH TOGE THER ATTRACT OVER 22,000 STUDENTS.

DivERSE NEIGHB ORHOODS

WITH THE INAWUX OF GROWTH AND DEVELOPMENT, CITY LEADERS HAVE WORKED HARD TO PROTECT THE COM M UNITY'S
RE SIDENTIALNE IGHB ORHOODS FROM THE ENCROACHM ENT OF NONRE SIDENTIALDE VELOP M ENT AND THE IM P ACT OF
INCRE ASED TRAFAC. WE RECOGNIZE THAT HE ALTHY, SAFE, ATTRACTIVE, AND DIVERSE NEIGHBORHOODS ARE ESSENTIAL
TO ENCOURAGE A STABIE RESIDENTIALBASE. THE STRONG DESIRE TO PROTECT AND INVESTIN THESE AREAS IS A CORE
VAWE IN AuBURN Hius. THE CITY's RECOGNITION AS A "COMM UNITY FORA LIFETIME" DEM ONSTRATES ITS

COM M ITM ENT TO RESIDENTS OF ALLAGES.

FOSTERING A SENSE OF COM M UNITY

PROVIDING A VARIETY OF SOCIALAND COM M UNITY EVENTS IS A PRIORITY FOR THE CITY BECAUSE THEY HELP GIVE A
SENSE OF PIACE AND BELONGING - FEELUNGS THAT CAN TRANSIATE INTO HAPPY AND HEALTHY RESIDENTS. EVENTS UKE
THE DOWNTOWN BUNNY BASH, HALOWEEN SP OOKTACULAR Diwal FESTIVALOF LIGHTS, AND THE TREE LIGHTING
CEREM ONY BRING FAM ILES TOGE THER DURING THE HOLIDAYS, WHILE EVENTS UKE THE PADDIEP ALOOZA, FISHING
DERBY, SUMMERFEST, THE FAWLFESTIVALIN THE WOODS, AND THE WINTER SOISTICE LANTERN WALK PROVIDE

OP P ORTUNITIES TO ENJOY THE OUTDOORS THROUGHOUT THE YEAR. DOWNTOWN ACTIVITIES AND EVENTS UKE THE
FrRDAY NIGHT MusIC SERES, REELS BY THE RIVERSIDE, AND SEPTEM BEERFEST, ALONG WITH AMENITIES UKE THE
SP1ASH PAD AND KNIGHT AMPHITHEATER, HELP FOSTER THE CITY'S CONTINUED GROWTH.

22 CITY OF AUBURN HILLS | 2024 PROPOSED BUDGET | 5 YEAR PROJECTIONS



Tree Lighting

Acnve COM M UNITY

THE CITY TAKES GREAT PRIDE IN ITS NINE P ARKS AND A WIDE RANGE OF AWARD-WINNING RE CRE ATION OP P ORTUNITIES
ITS RESIDENTS AND VISITORS CAN ENJOY. AMENITIES INCIUDE AN ARTHUR HIlIS-DESIGNED CHAM PIONSHIP GOIF
CcoURSE (FIEIDSTONE GolIF CluB), A VIBRANT COM M UNITY CENTER, A MODERN LODGE AND OVERNIGHT

CAM P GROUND (HAWK WOODS PARK), A SKATE PARK, TWO NEIGHB ORHOOD TOT-LOTS, AND NUM EROUS P ARKS AND

P AVIUONS. SEVERALMILES OF SIDEWALKS AND P ATHWAYS THROUGHOUT THE CITY HEIP M AKE AUBURN Hius
"WALKABIE" BY CONNE CTING NE IGHB ORHOODS TO P ARKS, SCHOOLS, BUSINESSES, AND SHOP P ING WITH UP-TO-DATE
PEDESTRIAN FACIUTIES.
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THE CITY ALSO OFFERS A FULLUNE-UP OF YE AR-ROUND RECREATION P ROGRAM S THAT ACCOM M ODATE PEOPLE OF ALL
AGES AND ABIUTIES. THE FACIUTIES AVAILABLE TO THE COMM UNITY ARE DESIGNED TO ACCOM M ODATE EVERYONE
AND PROVIDE A WIDE VARETY OF EXCEP TIONALOP P ORTUNITIES FOR RECREATION AND LEISURE TIME ENJOYMENTBY
RESIDENTS AND VISITORS AUKE. THESE PROGRAM S AND RE CRE ATIONAL FACIUTIES OFFER RESIDENTS M ANY OP TIONS TO
STAY ACTIVE AND HEALTHY.

ENVIRONM ENTALLY PROGRE SSIVE

THROUGHOUT THE YEARS, ENVIRONM ENTALSUSTAINAB IUTY, WATER QUALTY, LAND STEWARDSHIP, AND THE AESTHETIC
AP P EARANCE OF OUR COM M UNITY HAVE BEEN HALM ARKS OF AUBURN HILLS' PLANNING CONSCIOUSNESS. PARK-UKE
ROADWAYS LINED WITH TREES AND WALKING AND BIKE P ATHS LINKING THE COM M UNITY AND NUM EROUS P ARKS ARE
ALLEVIDENCE OF THE CITY'S HARM ONIOUS INTE GRATION OF PLANNED DEVELOP M ENT AND NATURAL RESOURCES.
KNOWING THE IM P ORTANT ROLE TREES P LAY IN M AINTAINING ITS COM M UNITY'S HIGH QUALTY OF UFE, AUBURN Hius
HAS ONE OF THE STRONGEST TREE PRESERVATION POUCIES IN MICHIGAN AND HAS BEEN RECOGNIZED AS A TREE CITY
USA BY THE ARBORDAY FOUNDATION FOR THE LAST TWENTY-TWO YEARS. THE COM M UNITY HAS A LONG-TERM
STRATEGIC PLAN FOR A "RIVER WAIK" ALONG THE CLNTON RIVER THAT WILLUNK TWO M AJOR P ARKS AND ENHANCE TS
DOWNTOWN AREA AS A DESTINATION FOR OUTDOOR RECREATION. THE Civic CENTER CAM PUS, WHICH INCIUDES THE
Ci1v's ADMINISTRATIVE OFACES, PuBlc SAFETY BUIDING, COM M UNITY CENTER, AND LIBRARY, IS ARCHITE CTURALLY
CONSISTENT WITH ITS ORIGINAL HISTORIC BUILDINGS AND ILUSTRATES THE COM M UNITY'S INTEREST IN AESTHETIC

AP P EARANCE.

STRONG TAX BASE

TAX RECORDS SHOW THAT THE AUBURN HILS TAX BASE IS ABOUT 82% NONRESIDENTIALAND 18% RESIDENTIAL
TAXP AYERS, UNIQUELY THE OPP OSITE OF M OST M UNICIP AUTIES. THE GENERATED REVENUE HAS ALOWED AUBURN
HILS TO INVEST M ONEY INTO ITS ROADS, INFRASTRUCTURE, M UNICIP ALFACILTIES, AND NEIGHB ORHOODS. THE CITY's
P ROPERTY TAX STRUCTURE HAS AUOWED THE CITY COUNCILTO M AINTAIN ONE OF THE LOWEST CITY PROP ERTY TAX
RATES IN THE COUNTY WITHOUT COM P ROM ISING THE QUANTITY AND QUALTY OF THE SERVICES PROVIDED.

AUBURN HILLS CONTINUES TO NURTURE AND IMPLEMENT ITS VISION AS A VIBRANT, DIVERSE, AND INNOVATIVE
COM M UNITY THAT OFFERS A WIDE RANGE OF RESIDENTIAL BUSINESS, ACADEMIC, AND DEVELOP M ENT OP P ORTUNITIES
WHILE RETAINING ITS NATURALBEAUTY AND SM ALL-TOWN CHARM.
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MILLAGE RATES

MiuAacGE RATES AND TAX DISBURSEM ENT SUMM ARY 2016 - 2024
LEVIED INDECEMBERPRORTO BUDGET YEAR

PROJECTED
TAX YEAR 2016 2017 2018 2019 2020 2021 2022 2023 2024
OPERATING MILLAGE:
General 21100 2.1100 2.1100 2.1100 2.1049 2.1049 2.1049 2.1049 2.1049
Fire 1.7604 2.5000 2.5000 25000 24940 24940 24940 2.4940 2.4940
Police 59857 59857 59857 5.9857 59713 59713 5.9713 5.9713 59713
Roads 0.0000 0.0000 0.0000 0.0000 0.0000 1.5000 1.5000 1.5000 1.5000
Library 0.7041 0.7041 0.7041 0.7041 0.7024 0.7024 0.7024 0.7024 0.7024
Library Voted 0.0000 0.0000 0.0000 0.0000 0.0000 0.2976 0.2976 0.2976 0.2976
Total Operating Millage 10.5602 10.5602 11.2998 11.2998 11.2998 11.2726 13.0702 13.0702  13.0702
Total City Millage 9.8561 9.8561 10.5957 10.5957 10.5957 10.5702 12.0702 12.0702  12.0702
(excludes Library)

General Fund Tax Disbursements

Change Over Prior Year

25

(% in millions)

14,862 15154 15624 16,233 17,289 20,075 20,719 21,917 25,269

407% 1.96% 3.10% 3.90% 651% 16.11% 3.21% 5.78% 15.29%
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GRAPH - GENERALFUND TAX DISBURSEMENTS 2016 - 2028

26

$30,000

$25,000

$20,000

515,000

$10,000

$5,000

M Series]

GENERAL FUND TAX DISBURSEMENTS
2016-2028

(in millions)

28,115
s26001 527558 $
$26,389 ]
$25,269
$21,917
$20,075 520,719
$17,289
$16,233

s1a862 515154 $15,624 ‘ |

2023 2024 2025 2026 2027 2028

2016 2017 2018 2019 2020 2022 2022 Amended | Projected | Projected = Projected = Projected | Projected

$14,862 | $15,154 | $15624 = $16,233 | $17,289 | $20,075 = $20,719 = $21917 & $25269 = $26389 = $26991 & $27,558  $28,115
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GRAPH - MiLAGE RATE CoM P ARISON OF OAKIAND COUNTY MUNICIP AUTIES 2022

2022 Millage Rate Comparison
Oakland County Municipalities

Hazel Park 345157
Oak Park 32.4383
Southfield 27.3741
Madison Heights 26.0771
Ferndale 24.6953
Huntington Woods 24.2612
Lathrup Village 24.1266
Clawson 22.3778
Pleasant Ridge 21.9997
Farmington 19.7084
Walled Lake 19.3412
Farmington Hills 18.0435
Pontiac 17.9089
Royal Oak 17.558
Sylvan Lake 17.1896
South Lyon 16.8611
Northville 16.5235
Berkley 15.7752
Clarkston Village 15.4534
Keego Harbor 15.1394
Birmingham 13.3542
Fenton 13.3426
Auburn Hills 13.0702*
Wixom 12.9487
Rochester 12.8514
Lake Angelus 11.1547
Bloomfield Hills 10.96
Rochester Hills 10.551
Novi 10.5376
Troy 9.8966
Orchard Lake 8354

0 5 10 15 20 25 30 35 40

MILLAGE RATE

*LIBRARY 1S NOTPART OF THE CITY'S MILLAGE, BUTIS INCLUDED IN THIS TOTAL FOR THE PURP OSE OF THIS COMPARSON
(LIBRARY TOTALMILAGE = 1.0OO)

Source: OAKIAND COUNTY 2022 AP P ORTIONM ENT OF LOCALTAX RATES
(As OF SEPTEMBER21, 2023, THE 2023 REPORT IS NOT READY)
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GRAPH - PROPERTY TAX REVENUE PROECTIONS

PROPERTY TAX REVENUE PROJECTIONS
COMPARISON WITH GENERAL FUND EXPENDITURES

$45,000,000
$40,000,000
$35,000,000
Gap in revenues must be filled by other sources or
covered with reserved funds
$30,000,000
$25,000,000
ROADS
$20,000,000 ROADS ROBDS
$15,000,000
$10,000,000
$5,000,000
OPERATING ‘OPERATING OPERATING OPERATING OPERATING OPERATING 'OPERATING
5. || [ | | | | [ | |
Activity Amended Budget REQUESTED PROJECTION PROJECTION PROJECTION PROJECTION
2022 2023 2024 2025 2026 2027 2028
= OPERATING = POLICE — FIRE mROADS e=TOTAL GENERAL FUND PROPERTY TAX REVENUE ——EXPENDITURES - GENERAL FUND ONLY
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2023 TAX RATE REQUEST- FORM L-4029

29

Departmer ORIGINAL TO: County Clerk(s)
E}T{R’.’; 01-23) nt of Treasury COPY ;g Equnnzm.lon Department(s) L-4029
COPY TO: Each townshij ity clerk
2023 Tax Rate Request (this form must be completed and submitted on or before September 30, 2023) ach \awmahip or clty cle
MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS C y read the on page 2.
This form Is Issued under authority of MCL Sections 211.24s, 211.34 and 211.34d. Fillng s mandatory; Penalty applies.
G Where the Local Unit Levies Taxes 2023 Taxable Value of ALL Properties in the Unit as of 5:22.2023
Oakland $2,043,308,460 (Ad-Valorem) $1,289,380 (211.7d)
Log:l‘;o;l'nx:f;::l;'ﬂmlﬁ;mu Millage Levy mﬁf&"mgwﬁﬁ.zozs Tw:ﬂ\{:‘h.u excluding Principal Residence, Qualified Agricutiural, Qualified Forest, Industrial
This form must be completed for each unit of government for which a property tax is levied. Panalty for non-filing is provided under MCL Sec 211.119. The following tax rates have been
authorized for levy on the 2023 tax roll.
(4) 5) (7) (8)
Original | 2022 Millage Rate (8) 2023 Millage Sec. 211.34 Truth (12)
Millage Permanently 2023 Current | Rate Permanently | in Assessing or (9) (10) (11) Expiration
2) (3)  |Authorized by | Reduced by MCL | Year “Headlee" | Reduced by MCL Equalization Maximum Millage Millage Date of
) Purpose of Date of Election 211.34d Millage Reduction 211.34d Millage Rollback 1o | R to be Millage
Source Millage Election | Charter, etc. "Headlee" Fraction "Headlea" Fraction Millage Levy * | be Levied July 1| Levied Dec. 1 | Authorized
Charter City 12/83 3.00 2.1074 1.000 2.1074 1.00 2.1074 2.1049
Charter Fire 0816 | 2,50 2.4940 1.000 2.4940 1.00 2.4940 2.4940
Charter Police 12/83 8.50 59713 1.000 59713 1.00 5.9713 59713
Charter Library  |11/84 1.00 0.7024 1.000 0.7024 1.00 0.7024 0.7024
Charter Roads  |osz0 | 1.50 1.5000 1.000 1.5000 1.00 1.5000 1.5000
Voled Library  |11721 02976 | 0.2976 1.000 0.2976 1.00 0.2976 0.2976 12/31/30
Prepared by Telephone Number Title of Preparer Date
MarieCollias (248) 364-6810 Deputy Assessor
CERTIFICATION: s the for the local g unit named above, we certify that these requested tax levy rates have bean Local School District Use Only. Complete if requesting
reduced, if necessary to comply with the state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if r'“:%“ be levied. !.:'d“'gm il 3 of 2023 for
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, ingtristions S opmpleting Ehis section.
380.1211(3). Total School District Operating
Rates to be Levied (HH/Supp
Clerk lshwuluva /’.n = Print Nome |D|1= ~= | and NH Oper ONLY) Rate
[] secretary f)i’w’ﬂ— P"W"’ Laura Pierce G?' 15-& For Principal Residence, Qualified
Ag., Qualified Forest and Industrial
[] chaimperson [signgure Print Nama Date Parsonal
[ President M cb(,%: Marie Collias Gl & 3 I For G
* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate
allowed in column 9. The requirements of MCL 211.24e must ba met prior to levying an operating levy which is larger than the base tax rate but not
larger than the rate in column 9. For all Other

*IMPORTANT: see ions on page 2 reg g where to find the millage rate used in column (5).
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FUND BALANCES

2023 AMENDED 2024 BUDGETREVENUE AND EXPENSE SUMM ARY AND FUND BALANCE

CHANGES
FUND
REVENUES DESCRIPTION
101 GENERAL FUND
202 MAJOR ROADS
203 LOCAL ROADS
233 METRO ACT
227 WAYNE DISPOSAL
230 TREE ORDINANCE
244 ECONOMIC DEVELOPMENT
248 DDA
251 TIFAA
252 TIFAB
253 TIFAD
243 BROWNFIELD AUTHORITY
265 DRUG FORFEITURE STATE
273 CDBG
350 CAPITAL IMPROVE DEBT
401 CAPITAL PROJECTS
584 FIELDSTONE GOLF
592 SEWER/WATER
661 FLEET
852 SPECIAL ASSESSMENT DEBT
TOTALS

OO0

[o R~ B~ Bl )

G

REVENUES EXPENDITURES INC / (DEC) IN FUND BALANCE Change
2023 2024 2023 2024 2023 2024 Inc/(Dec)

AMENDED BUDGET AMENDED BUDGET AMENDED BUDGET

$34,953,076 $38,669,532  $ 33,349,928 39,955448 $ 1,603,148 $(1,285,916) $ (2,889,064)
$ 2,555,929 3495244 | § 3,793,280 3,661,490 (1,237,351) (66,246) 1,171,105
$ 1,404,778 4,192,106 $ 1,506,199 4,247,913 (101,421) (65,807) 45,614
$ 80,000 80,867 $ 95000 105,000 (15,000) (24,133) (9,133)
$ 180,000 114,076  $ 127,200 102,170 52,800 11,906 (40,894)
$ - 9514 § 87,773 110,510 (87,773) (100,996) (13,223)
$ - 0 s - 0 - - -
$ 463,169 528,694 $ 338,626 302,982 124,543 225,712 101,169
$ 1,390,403 1578618 $ 1473753 1,463,666 (83,350) 114,952 198,302
$ 1,660,333 1,960,109  § 2,048,178 2,245,226 (387,845) (285,117) 102,728
$ 708,286 1,094,547  $ 1,505,876 532,869 (797,590) 561,678 1,359,268
$ 515742 311,903 $ 533,349 497,102 (17,607) (185,199) (167,592)
$ 30,000 10481  § 500 35,000 29,500 (24,519) (54,019)
$ 83,086 83,086 $ 83,086 83,086 - - -
$ 1,861,325 1,858,525 $ 1,861,325 1,858,525 - - -
$ - 0 § 8957,713 0 (8,957,713) - 8,957,713
$ 1,724,281 1,810,800 $ 2,517,020 2,198,459 (792,739) (387,659) 405,080
$17,706,513 18,823,253  $ 18,604,454 21,666,544 (897,941)  (2,843,291)  (1,945,350)
$ 2,923,247 3,219,326  $ 6,569,318 2,716,704 (3,646,071) 502,622 4,148,693
$ 142,808 130,903 $ 185,924 182,525 (43,116) (51,622) (8,506)
$68,382,976 $77,971,584  $83,638,502 $ 81,865,219  $(15,255,526) $(3,893,635) $11,361,891

CONSOLIDATED FUND BALANCE CHANGE IN PROPRIETARY, TIFAFUNDS & INTERNAL SERVICES FUNDS  $ (6,498,600) $(2,296,302)

30

NET REVENUE OVER EXPENDITURES GOVERMENTAL

GOVERNMENTAL FUNDS
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TOTAL REVENUES AND EXPENSES

2024 ToTALCITY REVENUES BY FUND & REVENUE CILASSIACATION

FUND

101
202
203
227
230
233
243
248
251
252
253
262
265
273
350
401
584
592
661
852

DESCRIPTION

GENERAL FUND

MAJOR ROADS

LOCAL ROADS

WAYNE DISPOSAL

TREE ORDINANCE

METRO ACT

BROWNFIELD AUTHORITY
DDA

TIFAA

TIFAB

TIFAD

DRUG FORFEITURE-FEDERAL
DRUG FORFEITURE -STATE
CDBG

CAPITAL IMPROVEMENT DEBT
CAPITAL PROJECTS
FIELDSTONE GOLF
SEWER/WATER

FLEET

SPECIAL ASSESSMENT DEBT

TOTALS $ 30,379,326

Property
Taxes

293,346
517,664
1,220,902
1,702,053
339,962

Licenses State & Fed
& Permits
$26,305,399 $1,138,320 $ 429,613 $

Grants

237,451

83,086

State Shared Special Charges for
& Highway Assess.  Services
4,701,661 $166,604 $ 1,921,950
2,373,790
696,171
100,000
80,000
13,891
300
100,420
725,836 250
1,726,195
17,219,632

108,966

Other  Investment
Revenue Income
$ 774119 $ 777,207
51,122 44,332
7,435
14,076
9,514
867
4,666
11,030
61,678 58,287
0 157,636
28,499
10,481
57,500 27,105
1,011,000 374,271
51,441
21,937

3

Admin aptial Contrit  Total by
Interfund from Funds Fund

2,454,659 $ - $38,669,532
1,026,000 3,495,244
3,488,500 4,192,106
114,076
9,514
80,867
311,903
528,694
1,578,618
1,960,109
1,094,547
10,481
83,086
1,858,525
1,810,800
18,823,253
3,219,326
130,903

1,858,525

118,350
3,167,885

100000

$1,138,320 $ 750,150 $

8,691,769 $275,570 $20,968,327 $1,965,900 $1,588,303 $

GRAPH - 2024 TOTALBUDGET REVENUES BY ACCOUNT CLASSIACATION

31

2024 TOTAL BUDGET REVENUES

$65,757,665

(Net of Administrative and Interfund Transfers)

3%

Other Revenues

Licenses/Permits
2%

Charges for Services

32%

State Shared
Revenue
9%

(82% Water and Sewer Utility Billing)

Interestincome
2%

46%

ACT51
5%

1%

Property Taxes

(87% General Fund)

5,740,894 $6,473,025 $77,971,584
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2024 TOTALCITY EXPENDITURES BY FUND & EXPENDITURE CLASSIACATION

FUND DESCRIPTION Salaries & Fringe Contractual Repair & Other  Interfund Chg. Capital DPW& Costof Computer Debt Water & Transfers Total by
Wages Benefits Supplies  Services  Utilities ~Maintenance Expenses' ~ Expense’  Insurance Expenditures Admin ChargesGoods Solc Services ~ Service  Sewage Costs Out Fund

101 GENERAL FUND $14,095865 $5887,175 $1,764949 $2759234 $574009 $ 782,582 $1,264,058 $ 1,742,832 $ 266,180 $ 4,250,500 $102,160 $ 65379 $6,400,525 $ 39,955448
202 MAJOR ROADS 340683 247219 174,000 30,000 1,008,298 7,650 555,054 7,057 1,100,000 91,529 3,561,490
203 LOCAL ROADS 200,057 200,459 54,600 5,000 99,500 6,435 553,891 6,442 3,030,000 91,529 4,247913
227 WAYNE DISPOSAL 10,000 32170 60,000 102,170
230 TREE ORDINANCE 110,000 510 110,510
233 METRO ACT 55,000 50,000 105,000
248 DDA 27,898 2229 3,150 7,500 8,000 156,050 9,981 55,000 33174 - - 302,982
251 TIFAA - - 2,250 211,000 121,847 215453 21,015 50,621 6,322 800,000 35,158 - 1,463,666
252 TIFAB 66,434 36,498 - 100,000 6,800 146,000 24,150 42,633 1,510,000 50,211 262,500 2,245,226
253 TIFAD - 75,500 311,000 2,900 4,365 125,000 14,104 532,869
243 BROWNFIELD AUTHORITY 405,000 4,800 3,956 28,530 54,816 497,102
265 DRUG FORFEITURE -STATE 35,000 35,000
273 CDBG 83,086 83,086
350 CAPITAL IMPROVEMENT DEBT 1,858,525 1,858,525
584 FIELDSTONE GOLF 286,164 63,111 29,280 726,646 72,574 31,450 64,750 49,104 19,716 709,600 61,239 84,825 - 2,198,459
592 SEWER/WATER 772,818 481,922 388,250 53,500 38,200 49,500 50,100 1,179,378 28,092 5,867,000 926,863 87,500 1,803,953 9,939,468 21,666,544
661 FLEET 217,318 115,897 640,900 154,000 54,000 6,700 58,187 92,749 1,218,400 158,553 2,716,704
852 SPECIAL T DEBT 182,525 182,525

TOTALS $16,007,237 $7,034,510 $3,092379 $4516,880 $938,930 $ 2,815,783 $1,724,374 § 4,250,002 $ 426,558 $18,665500 $ 1,490,890 $84,825 $189,660 $3965198 § 9,939,468 $6,723,025 $ 81865219

TOTAL EXPENDITURES LESS INTERFUND CHARGES AND TRANSFERS $ 69,651,302
Interfund and transfers include $250,000 Retiree Trust Transfers § 12,213,917

GRAPH - 2024 TOTALBUDGET EXPENDITURES BY ACCOUNT CLASSIFICATION

2024 TOTAL BUDGET EXPENDITURES
$69,651,302
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2024 BUDGETAND FIVE-YEARPROECTIONS - ALLFUNDS SUMM ARY

2022 2023 2023 2024 2025 2026 2027 2028
FUND DESCRIPTION ACTUAL ORIGINAL  AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED
REVENUES

101  GENERAL FUND $ 36,894,381 $ 34,853,076 $ 34,953,076 $ 38,669,532 $ 43,558,041 §$ 40,063,790 $ 40,982,023 $ 41,505,629
202 MAJOR ROADS $ 2414306 $ 2555929 § 2555929 $ 3495244 $ 2524009 $ 5265451 $ 10,708,056 $ 3,252,579
203 LOCAL ROADS $ 1991194 $ 1404778 $ 1404778 $ 4,192,106 $ 11,112438 $ 2288786 $ 2,857,396 $ 3,039,299
227 WAYNE DISPOSAL $ 250960 $ 180,000 $ 180,000 $ 114,076 $ 13372 $ 12,703 $ 12,068 $ 11,464
230 TREE ORDINANCE $ 265156 $ R -8 9514 $ 9,038 $ 8586 $ 8157 § 7,749
233 METRO ACT $ 94212 § 80,000 $ 80,000 $ 80,867 $ 80,823 $ 80,782 $ 80,743 § 80,706

244 ECONOMIC DEVELOPMENT $ 16 $ -8 - 3 - 3 - 3 - 3 - 8 -
248 DDA $ 377,843 $ 463169 $ 463169 $ 528694 $ 556614 $ 574112 $ 591,103 $ 608,080
251  TIFAA $ 1062357 $ 1,390,403 $ 1,390403 $ 1578618 $ 1,627,704 $ 1654073 $ 1659934 $ 1,667,374
252 TIFAB $ 1492899 $ 1,660,333 $ 1660333 $ 1960109 $ 2014260 $ 2034804 $ 2054234 $ 2,074,066
253 TIFAD $ 865274 $ 708286 $ 708286 $ 1,094,547 $ 1,039,702 $ 985152 $ 936,845 $ 894,453
243 BROWNFIELD AUTHORITY $ 238443 $ 515742 $ 515742 $ 311,903 $ 325963 $ 334233 $ 342323 $ 350,499

262 DRUG FORFEITURE FEDERAL $ -3 -8 -3 -3 R -8 -8 -
265 DRUG FORFEITURE STATE $ 9432 $ 30,000 $ 30,000 $ 10481 $ 10456 $ 10434 $ 10412 $ 10,391
257 SPECIAL CIRCUMSTANCES FUND $ 40,635 $ -3 -8 202 $ 277 $ 263§ 250 $ 237
273 CDBG $ 70,794 $ 83,086 $ 83,086 $ 83,086 $ 83,086 $ 83,086 $ 83,086 $ 83,086
350 CAPITAL IMPROVEMENT DEBT $ 1863400 $ 1,861,325 $ 1861325 $ 1858525 $ 1,864,900 $ 1865375 $ 1,857,400 $ 1,858,050

401 CAPITAL PROJECTS FUND $ 182535 $ -3 -8 -3 - 3 - 3 -8 -
584 FIELDSTONE GOLF $ 1,927,684 $ 1724281 $ 1724281 $ 1810800 $ 2064728 $ 1819309 $ 1,824,040 $ 1828420
592 WATER/SEWER $ 20313538 §$ 17,706,513 $ 17,706,513 §$ 18,823,253 § 18,791,098 $ 19,062,715 $ 19,286,990 §$ 19,620,471
661 FLEET $ 3162414 $ 20923247 $ 2923247 $ 3219326 $ 3294769 $ 3372514 $ 3452623 $ 3,535,161

852 SPECIAL ASSESSMENT DEBT $ 274911 $ 142808 $ 142,808 $ 130903 § 126,846 $ 122813 § 8,646 $ -
TOTALREVENUES $ 73,792,384 $ 68,282,976 $ 68,382,976 $ 77,971,876 $ 89,098,124 §$ 79,638981 § 86,756,329 $ 80,427,714

EXPENDITURES

101  GENERAL FUND $ 29680260 $ 31,604,599 $ 33,349928 $ 39955448 $ 44,946,798 $ 36,669,196 $ 42,740,609 $ 36,669,704
202 MAJOR ROADS $ 1805477 $ 2549055 $ 3793280 $ 3,561,490 $ 2,040,563 $ 5290,940 $ 10,718218 $ 3,252,093
203 LOCAL ROADS $ 2373281 $ 1372688 $ 1,506,199 $ 4,247,913 $ 11,112785 $ 2279013 §$ 2845740 $ 3,039,132
227  WAYNE DISPOSAL $ 137,248 $ 127,200 $ 127200 $ 102,170 $ 42170 $ 42170 § 42170 $ 42,170
230 TREE ORDINANCE $ 81439 § 60,500 $ 87773 $ 110510 $ 20,520 20530 $ 20,540 $ 20,550
233 METRO ACT $ 111,062 § 95,000 $ 95000 $ 105000 $ 105000 $ 55000 $ 55000 $ 55,000

244 ECONOMIC DEVELOPMENT $ -3 -3 -8 - 3 - 3 -8 -8 -
248 DDA $ 208281 $ 338701 $ 338626 $ 302982 $ 278648 $ 279074 $ 279761 $ 280,709
251  TIFAA $ 1830777 $ 837,785 $ 1473753 $ 1,463,666 $ 2297622 $ 555710 $ 555736 $ 562,814
252 TIFAB $ 1496611 $ 2056378 $ 2048178 $ 2245226 $ 3949962 $ 392137 $ 396953 $ 401,938
253 TIFAD $ 1169273 $ 1231699 $ 1505876 $ 532,869 $ 335473 $ 213080 $ 965691 $ 193,306

257 SPECIAL CIRCUMSTANCES FUND  $ -3 -3 -3 - 3 -3 -8 -3 -
243 BROWNFIELD AUTHORITY $ 1604567 $ 533349 $ 533349 $ 497,102 $ 437,605 $ 413167 $ 413738 $ 414265

265 DRUG FORFEITURE STATE $ 32615 $ 500 $ 500 $ 35000 $ -8 - 8 -8 -
273 CDBG $ 83,031 $ 83,086 $ 83086 $ 83,086 $ 83,086 $ 83,086 $ 83,086 $ 83,086
350 CAPITAL IMPROVEMENT DEBT $ 1863400 $ 1,861,325 $ 1861325 $ 1,858,525 $ 1,864,900 $ 1865375 $ 1,857,400 $ 1,858,050

401 CAPITAL PROJECTS FUND $ 5348545 $ 4861483 §$ 8957713 $ -3 -8 -3 -3 -
584 FIELDSTONE GOLF (a) $ 1736686 $ 1,971,399 § 2517020 $ 2198459 $ 2396553 $ 1,780,685 $ 1,758,057 $ 1,648,252
592 WATER/SEWER $ 15909525 $ 17,926402 $ 18604454 $ 21,666,544 $ 25632524 $ 16,110,554 $ 20,264,762 $ 16,627,465
661 FLEET $ 2223426 $ 3629200 $ 6,569,318 $ 2716704 $ 3,335993 $ 1,884,983 $ 2,537,112 $ 2,504,376

852 SPECIAL ASSESSMENT DEBT $ 194375 $ 185924 $ 185924 $ 182525 $ 179124 $ 170568 $ 166,856 $ -
TOTAL EXPENSES § 67,889,879 $ 71,326,273 §$ 83,638,502 $ 81,865,219 §$ 99,059,326 $ 68,105268 $ 85,701,429 $ 67,652,910

NET REVENUES/EXPENDITURES $ 5,902,505 $ (3,043,297) $ (15,255,526) $ (3,893,343) $ (9,961,202) $ 11,533,713 $ 1,054,900 $ 12,774,804

2022 Audited Financials may reflect total revenues and expenses differently due to combining some accounts for audit purposes.
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BUDGET ASSUM P TIONS

Assessment Year 2021 2022 2023 2024 2025 2026
CPI 4.69% 5.00% 450% e 2.30% e 210% e 2.00%
Growth (used to estimate revenue only) 1.00% e 1.00% e 1.00% e 1.00%
Taxable Value Levied 2022 2023 2024 2025 2026 2027
Taxable Value (000) - adjusted for lost PPT 1,930,958 2,044,597 2,137,050 e 2,187,572 e 2,235,387 e 2,282,449
% Change in Real and Personal Taxable Values 7.02% 5.89% 4.52% 2.36% 2.19% 2.11%
Budget Year 2023 2024 2025 2026 2027 2028
General Fund Tax Disbursements $ 21,917 $ 25269 e $ 26,389 e $ 26991 e $ 27558 e $ 28,115
City Tax Mills for Government Funds 12.0702 12.0702 12.0702 e 12.0702 e 12.0702 e 12.0702

Actual Taxable Values and % Change is based on ad valorem real and personal property reported in the annual Oakland County
Equalization Report. Fiscal years 2024-2028 are increased by the prior years estimated CPI and anticipated tax base growth
adjusted for estimated personal property value loss.

Ad Valorem taxable values do not include additional taxable value of the City parcels eligible for application of the Industrial
Facility Tax Act (IFT), Commercial Rehabilitation Act (CRA), or the reduction in taxable value captured by the districts assigned to
the City's Tax Increment Finance Authority (TIFA), Brownfield Remediation Authority (BRA), or Downtown Development
Authority (DDA).

General Fund Tax Disbursements represent actual collections based on fiscal year tax bills. 2024 estimate is based on tax rolls
after the 2023 March Board of Review. The 2025-2028 estimates include increases for the CPI cap and growth for the year
assessed. For example, 2025 uses budget year 2023 CPI and Growth. Tax Disbursements do not reflect other revenue
associated with City tax collections (penalties, delinquencies, administrative fees, chargebacks, and Michigan Tax Tribunal

Appeals). Refer to the City's Annual Budget for total tax collection revenues.

Personnel - Full-Time Budget Summary 2022 2023 2024 2025 2026 2027 2028
166 168 169 e 169 e 169 e 169 e 169

2023: Changes in full time positions: -1 Fire, -2 Police, +3 AFSCME, -1 Non Bargaining

Payroll Compensation-COLA 2022 2023 2024 2025 2026 2027 2028
AFSCME  Agreement Exp 12/31/2027 2.00% 2.00% 2.75% 2.25% 2.00% 2.00% 3.00%
Admin N/A 3.00% 3.00% e 3.00% e 3.00% e 3.00% e 3.00%
Detective  Agreement Exp 12/31/2024 2.25% 1.25% 1.25% 3.00% e 3.00% e 3.00% e 3.00%
Command  Agreement Exp 12/31/2025 2.25% 3% / 4.25% 3.00% 3.00% 3.00% e 3.00% e 3.00%
Patrol Agreement Exp 12/31/2027 2.00% 2.00% 3.00% 3.00% 3.00% 2.50% 3.00%
IAFF Agreement Exp 12/31/2022 2.00% 0.00% e 0.00% e 0.00% e 0.00% e 0.00% e 0.00%

Applicable step increases and additional performance increases are not reflected above, but are reserved in the overall budget expenditures.

Medical Benefits (Actives) 2022 2023 2024 2025 2026 2027 2028
Medical - Alliance Health - PPO 0.00% 0.00% 7.00% e 7.00% e 7.00% e 7.00% e 7.00%
Medical - Alliance Health - EPO 0.00% 0.00% 7.00% e 7.00% e 7.00% e 7.00% e 7.00%
Rx Pharmacy 1.04% 9.28% 7.00% e 7.00% e 7.00% e 7.00% e 7.00%
Dental - Delta 0.00% 7.20% 7.20% e 4.00% e 4.00% e 4.00% e 4.00%
Vision 0.00% 0.00% 3.00% e 3.00% e 3.00% e 3.00% e 3.00%
Employment Taxes 2022 2023 2024 2025 2026 2027 2028
Social Security 6.20% 6.20% 6.20% e 6.20% e 6.20% e 6.20% e 6.20%
Medicare 1.45% 1.45% 1.45% e 145% e 1.45% e 145% e 1.45%
Retirement Plans 2022 2023 2024 2025 2026 2027 2028
DB Pension Employer Contribution $1,196,000 $ 992,461 a $954,000 e $1,034,000 e $1,182,000 e $1,423,000 e $1,399,000
Planned additional Trust Funding $ 250,000 $ -

City's funded ratio for its actuarial pension liability increased from 82.6% to 86.5% per the actuary valuation for the year ending 12/31/2021.

Retiree Health Care
Employer Contribution $ 604395 a $ 586,031 a $604,000 e $ 603,000 e $ 638000 e $ 690,000 e $ 653,000
Additional Trust Funding $ 395605 a $ 854,395 a $250,000 e $ - e e e

Employer contribution based upon the prior year's ending actuary valuation.
City's funded ratio for its actuarial retiree health care liability increased from 93% to 93.2% per the actuary valuation for the year ending 12/31/2
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GENERAL FUND

GENERAL FUND

9.18.2023 2023
2022 ORIGINAL 2023 2024 2025 2026 2027 2028
Description ACTUAL BUDGET AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED
Total General Fund Revenues $36,894,388  $34,853,076  $34,953,076  $38,669,532  $43,558,041 $40,063,790  $40,982,023  $41,505,629
Total General Fund Expenditures 29,680,265 31,604,599 33,349,925 39,955,448 44,946,798 36,669,197 42,740,609 36,669,704
Revenue Over (Under) Expenditures _$ 7,214,124  $ 3,248,477 __ $ 1,603,151 $(1,285,916) $(1,388,757) $ 3,394,593  §$ (1,758,586) $ 4,835,925
Fund Balance ' $39,323,922  $42,572,399  $40,927,073  $39,641,157  $38,252,400 $41,646,993  $39,888,407  $44,724,332
as % of Expense 132.5% 134.7% 122.7% 99.2% 85.1% 113.6% 93.3% 122.0%
Unrestricted Fund Balance $38,043,122  $42,218,963  $40,575,012  $39,287,846  $37,893,280  $41,289,498  $39,532,537  $44,368,462
as % of Expense 128.18% 133.58% 121.66% 98.33% 84.31% 112.60% 92.49% 120.99%
101 GENERALFUND - FUND BALANCE 2022 - 2028
2022 2023 2023 2024 2025 2026 2027 2028
ACTIVITY BUDGET AMENDED REQUESTED PROJECTED PROJECTED PROJECTED PROJECTED
REVENUES
PROPERTY TAXES 21,402,732.20  22,918,264.00 22,918,264.00  26,305,399.00  27,474,069.00 28,103,192.00 28,696,992.00 29,280,562.00
SPECIAL ASSESSMENTS 323,252.04 165,662.00 165,662.00 166,604.00 407,484.00 456,382.00 792,847.00 928,688.00
LICENSES AND PERMITS 1,880,842.76 998,350.00 998,350.00  1,138,320.00 854,560.00 854,560.00 854,560.00 854,560.00
CHARGES FOR SERVICES 2,359,684.05  1,948,940.00  1,948,940.00  1,921,950.00  1,720,950.00  1,673,550.00  1,625,550.00  1,577,550.00
GRANTS 507,329.85 338,965.00 438,965.00 39,650.00  2,532,500.00 32,500.00 34,850.00 31,500.00
STATE GRANTS/OTHER 333,008.15 279,407.00 279,407.00 389,963.00 283,808.00 283,808.00 283,808.00 283,808.00
STATE SHARED REVENUE & REFUNDS 5,530,511.99  4,211,216.00  4,211,216.00  4,701,661.00  4,538,260.00  4,396,913.00  4,243,623.00  4,105,663.00
RENTALS, FRANCHISE FEES, OTHER REVENUE 982,878.20 930,287.00 930,287.00 759,819.00 860,904.00 874,489.00 886,331.00 795,829.00
INTEREST INCOME (32,538.40) 167,014.00 167,014.00 777,207.00 881,129.00 853,379.00 996,974.00 999,677.00
NON-OPERATING REVENUE 140,009.74 24,250.00 24,250.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00
INTERFUND CHG REVENUE 1,312,037.00  1,223,212.00  1,223,212.00 963,768.00 973,633.00 983,657.00 993,844.00  1,004,195.00
ADMIN CHARGE REVENUE 1,815,033.00  1,577,509.00  1,577,509.00 1,490,891.00  1,516,444.00  1,537,060.00  1,558,344.00  1,579,297.00
TRANSFERS FROM FUNDS 339,600.00 70,000.00 70,000.00 0.00  1,500,000.00 0.00 0.00 50,000.00
TOTAL REVENUES $ 36,894,381 $34,853,076 $ 34,953,076 $ 38,669,532 $ 43,558,041 $ 40,063,790 $ 40,982,023 $ 41,505,629
% Change from Prior Year -5.53% -5.26% 10.633% 12.64% -8.02% 2.29% 1.28%
EXPENDITURES
SALARIES & WAGES 11,656,382.92 ' 13,302,513.00 13,211,655.00 14,095,865.00 14,473,488.00 14,988,327.00 15,397,674.00 15,774,962.00
FRINGE BENEFITS 4,645,646.88  5,506,655.00  5,535,694.28  5,887,175.00  6,121,996.00  6,466,591.00  6,885,027.00  7,051,894.00
SUPPLIES 945,654.56  1,294,406.00  1,293,654.84 1,764,949.00  1,400,154.00  1,437,634.00  1,404,586.00  1,349,838.00
OTHER EXPENSES 709,290.21  1,098,257.00  1,178,257.00 1,264,058.00  1,139,927.00  1,238,473.00  1,221,772.00  1,221,119.00
REPAIR & MAINT. 1,169,595.47  1,163,134.00  1,314,169.83 782,582.00 639,282.00 644,282.00 648,782.00 646,782.00
CONTRACTUAL SERVICES 2,253,296.70  2,449,616.00  2,461,916.00 2,759,234.00  2,651,367.00  2,632,496.00  2,710,226.00  2,668,961.00
COMPUTER SERVICES 360,141.35 107,840.00 134,190.00 102,160.00 103,180.00 104,260.00 105,380.00 105,309.00
UTILITIES 556,948.58 557,055.00 557,055.00 574,009.00 576,602.01 631,051.97 633,693.00 637,480.00
INSURANCE 235,825.82 245,151.00 262,521.00 266,180.00 275,763.00 285,705.00 296,027.00 306,736.00
CAPITAL EXPENDITURES 529,255.96  1,289,500.00  2,205,945.00 4,250,500.00  6,762,000.00 233,000.00 233,000.00 209,000.00
DEBT SERVICE 68,128.96 66,754.00 66,754.00 65,379.00 66,629.00 72,438.00 70,813.00 69,188.00
INTERFUND CHG EXPENSE 1,673,401.19  1,592,393.00  1,592,393.00  1,742,832.00  1,791,510.00  1,841,564.00  1,893,229.00  1,946,385.00
TRANS TO OTHER FUNDS 4,876,691.00  2,931,325.00  3,535,720.00 6,400,525.00  8,944,900.00  6,093,375.00 11,240,400.00  4,682,050.00
TOTAL EXPENDITURES $ 29,680,260 $31,604,599 § 33,349,925 $ 39,955,448 §$ 44,946,798 $ 36,669,197 $ 42,740,609 $ 36,669,704
% Change from Prior Year 6.48% 12.36% 19.81% 34.77% 9.95% 28.16% 9.95%
NET OF REVENUES/EXPENDITURES §$ 7,214,121 $ 3,248,477 $ 1,603,151 $ (1,285,916) $ (1,388,757) $ 3,394,593 $ (1,758,586) $ 4,835,925
PROJECTED FUND BLANCE:
NONSPENDABLE 286,682 286,682 286,682 286,682 286,682 286,682 286,682 286,682
COMMITTED 66,754 66,754 65,379 66,629 72,438 70,813 69,188 69,188
ASSIGNED 6,810,625 5,544,084 5,544,084 4,228,000 12,777,593 2,824,000 9,565,425 6,987,820
UNASSIGNED 32,159,861 36,674,879 35,030,928 35,059,846  25/115,687 38,465,498 29,967,112 37,380,642
TOTAL FUND BALANCE $ 39,323,922 $42,572,399 $40,927,073 $ 39,641,157 §$ 38,252,400 $ 41,646,993 §$ 39,888,407 $ 44,724,332
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GENERALFUND SUMMARY - REVENUES & EXPENSES BY CIASSIFICATION 2022 - 2028

CITY OF AUBURN HILLS
GENERAL FUND REVENUE
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GRAPH - GENERALFUND 2024 GENERALFUND EXPENDITURES BY FUNCTION

2024 General Fund Expenditures by Function
Total Expenditures: $39,955,448

(includes transfers between funds)
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GENERALFUND - GENERALOPERATING REVENUE & EXPENSES 2022 - 2028
Fund 101 - General Operating Fund

(Supported by 2.1049 Operating Millage )

2023 2023
2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET | PROJECTION = PROJECTION = PROJECTION = PROJECTION

PROPERTY TAXES 4,399,645 4,771,077 4,771,077 5,413,963 5,650,124 5,775,556 5,893,638 6,009,516
STATE SHARED REVENUE & REFUNDS 3,849,216 3,152,205 3,152,205 3,335,842 3,308,526 3,287,112 3,241,762 3,200,948
LICENSES AND PERMITS 1,672,002 845,350 845,350 984,300 699,500 699,500 699,500 699,500
GRANTS 200,000 0 100,000 0 2,500,000 0 0 0
STATE GRANTS/OTHER 85,070 51,515 51,515 51,515 51,515 51,515 51,515 51,515
OTHER REVENUE 968,193 918,717 918,717 739,678 840,690 854,201 865,957 775,455
CHARGES FOR SERVICES 1,048,166 703,540 703,540 784,550 633,550 636,150 638,150 640,150
INTEREST INCOME (32,538) 167,014 167,014 711,802 677,296 644,387 613,552 595,404
SPECIAL ASSESSMENTS 323,252 165,662 165,662 10,182 10,691 0 0 0
NONOPERATING REVENUE 128,036 14,750 14,750 4,800 4,800 4,800 4,800 4,800
INTERFUND CHG REVENUE 1,312,037 1,223,212 1,223,212 963,768 973,633 983,657 993,844 1,004,195
ADMIN CHARGE REVENUES 1,815,033 1,577,509 1,577,509 1,490,891 1,516,444 1,537,060 1,558,344 1,579,297
TRANSFERS FROM FUNDS 339,600 70,000 70,000 0 1,500,000 0 0 50,000
TOTAL REVENUES $ 16,107,713 $ 13,660,551 $ 13,760,551 | $ 14,491,291 | $ 18,366,769 $ 14,473,938 $ 14,561,062 $ 14,610,780
$ 027 $ 035 $ 035 $ 037 $ 031 $ 040 $ 040 $ 0.41
0.41 0.34 0.34 035 0.25 0.32 031 031
SALARIES & WAGES 4,007,680 4,843,335 4,727,277 5,191,729 5,235,592 5,418,694 5,533,379 5,725,141
FRINGE BENEFITS 1,522,682 2,208,091 2,175,729 2,337,155 2,395,305 2,503,301 2,622,372 2,682,979
SUPPLIES 371,211 695,535 697,335 969,700 703,585 755,745 721,665 754,825
OTHER EXPENSES (86,435) 247,343 327,343 589,772 518,489 615,018 618,395 619,394
REPAIR & MAINT. 976,728 894,329 1,045,365 665,407 547,307 548,507 550,007 547,007
CONTRACTUAL SERVICES 1,400,223 1,766,856 1,779,156 2,067,159 1,929,763 1,909,936 1,945,060 1,912,190
COMPUTER SERVICES 343,993 70,610 68,810 64,060 64,184 64,341 64,511 63,460
UTILITIES 511,273 515,255 515,255 528,809 531,302 585,652 588,193 591,880
INSURANCE 126,923 132,172 118,157 118,168 122,103 126,180 130,414 134,801
CAPITAL EXPENDITURES 311,747 172,000 925,282 1,396,000 6,515,000 0 0 0
DEBT SERVICE 68,129 66,754 66,754 65,379 66,629 72,438 70,813 69,188
INTERFUND CHG EXPENSES 717,820 740,102 740,102 753,467 767,867 782,544 797,503 812,751
TRANS TO OTHER FUNDS/TRUSTS 3,651,691 2,111,325 2,715,720 2,108,525 2,114,900 1,865,375 1,857,400 1,858,050
TOTAL EXPENSES $ 13,923,665 $ 14,463,707 $ 15,902,285 | $ 16855330 [ $ 21,512,026 $ 15247,731 $ 15499712 $ 15,771,666
NET REVENUES/EXPENSES $ 2184047 $  (803,156) $ (2,141,734) $ (2,364,039) $ (3,145257) $  (773,793) $  (938,650) $ (1,160,886)
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GENERAL FUND - ADMINISTRATION

101 CiTYy COUNCIL

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 56,036 60,580 60,580 63,330 63,330 63,330 63,330 63,330
FRINGE BENEFITS 30,194 38,729 27,038 31,484 32,583 33,967 35,527 36,665
SUPPLIES 244 200 200 300 300 300 300 300
CONTRACTUAL SERVICES 59,317 8,000 8,000 8,000 8,000 8,000 33,000 8,000
OTHER EXPENSES 23,317 32,750 32,750 27,250 27,250 27,250 27,250 27,250
TOTALEXPENSES $ 169,107 $ 140,259 $ 128568| $ 130,364| $ 131,463 S 132,847 $ 159,407 $ 135,545
172 CITY MANAGER
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 450,166 478,849 510,849 510,901 517,226 520,046 522,950 525,942
FRINGE BENEFITS 153,647 160,765 165,036 169,505 173,558 177,786 182,373 186,719
SUPPLIES 3,379 4,870 4,870 4,670 4,670 5,670 4,670 4,670
CONTRACTUAL SERVICES 522 600 600 600 600 600 600 600
OTHER EXPENSES 13,073 34,845 34,845 28,910 23,910 23,910 23,910 23,910
UTILITES 3,139 2,000 2,000 2,040 2,081 2,122 2,165 2,208
REPAIR & MAINTENANCE 5,753 6,000 6,000 0 0 0 0 0
FLEET VEHICLE CHARGES h 18,800 16,680 16,680 18,501 18,779 19,061 19,347 19,637
TOTALEXPENSES S 648,478 $ 704609 $ 740,880| $ 735127|$ 740,824 S 749,195 $ 756,015 $ 763,686
215 City CIEERK
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 189,542‘ 181,606 188,306 272,809 197,009 224,909 199,009 257,809
FRINGE BENEFITS 47,568 48,867 50,207 57,405 51,755 54,040 52,216 56,875
SUPPLIES 25,949 15,850 15,850 29,500 13,000 18,500 17,000 24,500
CONTRACTUAL SERVICES 9,056 11,750 11,750 13,550 11,650 12,700 11,650 13,550
OTHER EXPENSES 20,002 18,345 18,345 24,805 14,805 17,805 14,805 20,805
UTILITIES 611 0 0 620 620 635 635 635
REPAIR & MAINTENANCE 22,369 21,400 21,400 22,400 22,400 23,600 23,600 23,600
CAPITAL EXPENDITURES 0 31,000 31,000 31,000 15,000 0 0 0
TOTALEXPENSES $ 315097 $ 328818 $ 336,858| $ 452,089| $ 326239 $ 352,189 $ 318915 $ 397,774
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253 TRE ASURE R/ FINANCE
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

SALARIES & WAGES 389,131 414,269 435,724 457,431 468,975 474,486 480,045 485,772
FRINGE BENEFITS 130,344 144,308 146,749 154,236 158,271 162,125 166,239 170,040
SUPPLIES 9,515 23,575 23,575 61,900 23,625 23,975 21,725 22,075
COMPUTER SERVICES 1,683 1,720 1,720 1,740 1,750 1,760 1,760 1,770
CONTRACTUAL SERVICES 433 10,700 10,700 10,750 10,750 10,750 10,750 10,750
REPAIR AND MAINT. 0 0 0 10,000 0 0 0 0
OTHER EXPENSES 3,464 16,705 16,705 11,705 11,705 11,705 11,705 11,705
UTILITIES 945 2,100 2,100 2,100 2,100 2,100 2,100 2,100

TOTALEXPENSES $ 535,516 $ 613,377 $ 637,273|$ 709,862 | $ 677,176 $ 686901 $ 694,324 $ 704,212

257 ASSESSING
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

SALARIES & WAGES 3,175 3,200 3,200 3,200 3,200 3,200 3,200 3,200
FRINGE BENEFITS 243 245 245 244 244 245 245 244
SUPPLIES 7,115 7,900 7,900 7,900 7,900 7,900 7,900 7,900
UTILITIES 0 0 0 0 0 0 0 0
COMPUTER SERVICES 2,018 2,210 2,210 2,210 2,210 2,210 2,210 2,210
CONTRACTUAL SERVICES 362,146 369,561 369,561 377,621 383,253 383,253 383,253 383,253
OTHER EXPENSES 2,732 3,110 3,110 3,100 3,100 3,100 3,100 3,100
FLEET VEHICLE CHARGES 0 0 0 0 0 0 0 0

TOTALEXPENSES $ 377,429 $ 386,226 $ 386,226 | $ 394,275| $ 399,907 $ 399,908 $ 399,908 $ 399,907

261 GENERALADM INISTRATION
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

SALARIES & WAGES 0 168,163 0 163,857 185,079 268,738 354,907 443,661
FRINGE BENEFITS 2,900 381,714 393,053 436,402 438,294 478,197 529,811 522,755
SUPPLIES 55,660 92,130 92,130 107,130 107,130 107,130 107,130 107,130
OTHER EXPENSES 130,456 216,350 296,350 247,050 231,150 316,000 326,100 326,200
CONTRACTUAL SERVICES 400,982 373,700 373,700 399,300 399,300 399,300 399,300 399,300
COMPUTER SERVICES 7,991 6,000 6,000 8,000 8,000 8,000 8,000 8,000
UTILITIES 66,502 62,220 62,220 67,930 68,140 118,350 118,560 118,770
REPAIR & MAINTENANCE 0 0 0 0 0 0 0 0
INSURANCE 110,755 115,175 100,191 100,221 103,567 107,038 110,644 114,384
CAPTIAL OUTLAY 22,095 0 0 20,000 0 0 0 0
TRANSFER TO RETIREE HEALTH 1,788,291 250,000 854,395 250,000 0 0 0 0
FLEET VEHICLE CHARGES 1,265 1,369 1,369 1,000 1,000 1,000 1,000 1,000

TOTAL EXPENSES $2,586,898 $1,666,821 $2,179,408 | $1,800,890 | $1,541,660 $1,803,753 $1,955,452 $2,041,200

39 CITY OF AUBURN HILLS | 2024 PROPOSED BUDGET | 5 YEAR PROJECTIONS



270 HUM AN RESOURCESS

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

SALARIES & WAGES 140,399 139,778 147,128 157,070 159,563 159,563 159,563 159,563
FRINGE BENEFITS 70,730 73,213 74,533 76,760 79,610 82,651 85,982 89,003
SUPPLIES 6,395 750 750 750 750 750 750 750
CONTRACTUAL SERVICES 79,783 93,200 105,500 58,500 43,500 43,500 43,500 43,500
OTHER EXPENSES 67,647 62,300 62,300 116,800 99,100 99,400 99,700 100,000

TOTALEXPENSES $ 364,953 $ 369,241 $ 390,211 | $ 409,880 | $ 382,523 $ 385864 $ 389,495 $ 392,816

441 DPW MANAGEMENT SERVICES
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

DPW ADMIN CHARGES 0 572,392 572,392 589,872 602,009 609,009 616,473 623,401
TOTALREVENUES $ - $ 572392 $ 572,392 $ 589,872 $ 602,009 $ 609,009 $ 616473 $ 623,401
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

SALARIES & WAGES 533,474 528,011 544,011 549,539 559,064 561,538 564,035 566,595
FRINGE BENEFITS 216,151 218,986 221,612 227,674 234,423 241,590 249,455 256,216
SUPPLIES 8,555 10,500 10,500 9,500 9,500 9,500 9,500 9,500
CONTRACTUAL SERVICES 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000
OTHER EXPENSES (133,630)  (172,194)  (172,194)| (180,889)| (185,051)  (187,702)  (190,606)  (193,010)
FLEET VEHICLE CHARGES 16,568 18,981 18,981 21,743 22,069 22,400 22,736 23,077

TOTALEXPENSES $ 641,118 $ 605,284 $ 623,910| $ 628,567 | $ 641,005 $ 648326 $ 656,120 $ 663,378

272 PENsION RHC Boarp
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

CONTRACTUAL SERVICES 7,500 7,500 7,500 7,763 8,034 8,315 8,606 8,908
INSURANCE 10,372 10,981 10,981 10,717 11,028 11,348 11,677 12,015
SUPPLIES 0 0 0 0 0 0 0 0
OTHER EXPENSES 1,278 3,700 3,700 3,750 3,750 3,750 3,750 3,750

TOTALEXPENSES $ 19,149 $ 22,181 $ 22,181 |$ 22,230| $ 22,812 $ 23413 $ 24,033 $ 24,673

*combined Retiree Health Fund & Pension Board in 2022
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GENERALFUND ADM INISTRATIVE PERSONNE L
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

City Council
Mayor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
City Council 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Total City Council 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
City Manager
City Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Director of Authorities (TIFA allocated) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Executive Assistant 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Business Development - Community
Relations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Coordinator of Media Communications 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-time Downtown Engagement
Specialist (TIFA allocated) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-time Receptionist 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-time Graphic Designer 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Part-time new CM position 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Interns 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00
Total City Manager 10.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00

City Clerk & Elections

City Clerk 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Clerk 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-time Voter Registration Clerk 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Total City Clerk & Elections 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Finance/Treasurer

Finance Director - Treasurer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Deputy Finance Director - Deputy
Treasurer 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Accounts Receivable Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Accountant 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Cashier - Clerk Il 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Intern 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Finance 8.00 8.00 7.00 6.00 6.00 6.00 6.00 6.00

Assessor

Assessor 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Deputy Assessor 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Appraiser | 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Appraiser Il 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Clerk 111 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Assessor 5.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00

Human Resources

Human Resources Generalist 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Human Resources Development 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Intern 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Total Human Resources 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Public Works Adminstration

Director of Public Services 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Director 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Assistant 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
GIS Technician 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Manager 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Clerk Il 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
PT Admin 1.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00
Total Public Works 10.00 10.00 9.00 9.00 9.00 9.00 9.00 9.00

Total Administration 46.00 45.00 38.00 37.00 37.00 37.00 37.00 37.00
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GENERAL FUND - INFRASTRUCTURE - CAPITAL EXPENDITURES

537 STORM WATER MANAGEMENT
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

REIMBURSED EXPENSES 3,614 3,600 3,600 3,600 3,600 3,600 3,600 3,600
TOTAL REVENUES $ 3,614 $ 3,600 $ 3,600 $ 3,600 $ 3,600 $ 3,600 $ 3,600 $ 3,600

SALARIES & WAGES 70,519 70,568 72,868 70,706 70,706 70,706 70,706 70,706
FRINGE BENEFITS 26,233 26,252 26,758 27,026 27,545 28,307 29,204 29,625
SUPPLIES 13 850 850 850 850 850 850 850
OTHER EXPENSES 11,464 15,135 15,135 14,620 15,276 15,954 16,654 17,151
CONTRACTUAL SERVICES 48,302 130,955 130,955 216,025 156,826 160,668 171,551 161,479
CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0
DEBT SERVICE 68,129 66,754 66,754 65,379 66,629 72,438 70,813 69,188

TOTALEXPENSES $ 224,660 $ 310,514 $ 313,320 | $ 394,606 | $ 337,832 $ 348923 $ 359,778 $ 348,999

446 STREETIMPROVEMENT
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL = BUDGET = BUDGET = BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

PROPERTY TAXES* 3,059,051 2,872,597 2,872,597 | 3,547,276 3,661,414 3,715,504 3,769,484 3,825,985
ASSESSMENTS 0 0 0 156,422 396,793 456,382 792,847 928,688
INTEREST 0 0 0 65,405 203,833 208,992 383,422 404,273

TOTALREVENUE $3,059,051 $2,872,597 $2,872,597 | $3,769,103 | $ 4,262,040 $4,380,878 $ 4,945,753 $5,158,946

TRANS TO OTHER FUNDS 1,225,000 820,000 820,000 | 4,292,000 6,830,000 4,228,000 9,383,000 2,824,000
TOTALEXPENSES $1,225,000 $ 820,000 $ 820,000 | $4,292,000 | $ 6,830,000 $4,228,000 $ 9,383,000 $ 2,824,000
*PROPERTY TAXES INCLUDES PPT REIMBURSEMENT

901 CAPITALIM PROVEM ENTS

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
TRANS IN/CAPITAL CONTRIB

OTHER FUNDS 234,600 0 0 0 4,000,000 0 0 0

TOTALREVENUES $ 234,600 $ - S - S - $ 4,000,000 $ - S - S -

OTHER EXPENSES 0 0 0 0 300 300 0 0

CAPITAL EXPENDITURES 11,920 25,000 604,191 0 6,500,000 0 0 0

TRANS TO OTHER FUNDS 1,863,400 1,861,325 1,861,325 1,858,525 2,114,900 1,865,375 1,857,400 1,858,050

TOTALEXPENSES $ 1,875,320 $ 1,886,325 $ 2465516 | $ 1,858525| $ 8,615200 $ 1,865,675 $ 1,857,400 $ 1,858,050
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INFRASTRUCTURE PERSONNE L

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Storm Water Management
City Planner 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Storm Water Management 1.00 1.00 r 1.00 1.00 1.00 1.00 1.00 1.00
Total Infrastructure 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
GENERAL FUND - GENERAL SUPPORT DEPARTMENT
EXPENDITURES
265 FaciumEes
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 410,797 464,572 464,572 501,277 514,444 527,995 538,296 548,811
FRINGE BENEFITS 200,734 229,862 224,182 229,957 238,058 247,252 257,015 265,200
SUPPLIES 41,708 43,700 45,500 62,900 61,900 61,900 62,300 62,300
CONTRACTUAL SERVICES 0 12,440 12,440 81,400 81,400 81,400 81,400 81,400
COMPUTER SERVICES 2,541 5,700 3,900 5,700 5,700 5,700 5,700 5,700
OTHER EXPENSES (583,881)  (515,912)  (515,579)| (247,739)]  (250,296)  (252,879)  (255,488)  (258,121)
UTILITIES 428,204 435,035 435,035 442,519 445,561 449,245 450,833 454,567
REPAIR & MAINTENANCE 465,857 582,079 585,908 472,547 425,947 425,947 425,947 424,447
CAPITAL EXPENDITURES 0 0 121,100 425,000 0 0 0 0
FLEET VEHICLE CHARGES 127,575 153,759 153,759 158,154 161,495 164,110 166,883 169,421
TRANSFERS 0 0 0 0 0 0 0 0
TOTALEXPENSES $1,093,534 $1,411,235 $1,530,817 | $2,131,715 | $1,684,209 $1,710,670 $1,732,886 $1,753,725
266 GROUNDS
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 299,064 420,589 420,589 488,896 503,934 518,520 527,819 537,409
FRINGE BENEFITS 134,540 210,682 202,246 245,852 257,282 268,704 280,334 292,669
SUPPLIES 71,728 83,500 83,500 151,000 151,000 151,000 151,000 151,000
REPAIR & MAINTENANCE 33,412 64,000 64,000 34,500 19,500 19,500 19,500 19,500
CONTRACTUAL SERVICES 67,781 107,000 107,000 240,000 240,000 240,000 240,000 240,000
OTHER EXPENSES 18,946 17,700 19,892 26,075 26,162 26,252 26,346 26,443
CAPITAL EXPENDITURES 0 0 0 900,000 0 0 0 0
EQUIPMENT RENTAL EXPENSES 463,041 507,558 507,558 489,068 499,082 508,491 518,185 527,805
TOTALEXPENSES $1,088,512 $1,411,029 $1,404,785| $2,575,391 | $1,696,960 $1,732,467 $1,763,184 $1,794,826
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228 MIS

2023 2023
2022 ORIGINAL AMENDED 2024
ACTUAL BUDGET BUDGET BUDGET

2025

2026

2027

2028

PROJECTION PROJECTION PROJECTION PROJECTION

194,090
40,410
292,000
20,000
0

242,690 204,990

40,410 40,410

292,000 292,000

20,000 20,000
0

232,490
40,410
292,000
20,000
0

SUPPLIES 46,263 266,600 266,600 375,440
COMPUTER SERVICES 326,334 52,280 52,280 40,410
CONTRACTUAL SERVICES 0 292,000 292,000 292,000
REPAIR & MAINTENANCE 77,049 36,000 47,426 20,000
CAPITAL EXPENDITURES 0 20,000 20,000 20,000

TOTALEXPENSES $ 449,646 $ 666,880 $ 678,306 | $ 747,850

GENERALSUP P ORT PERSONNE L
2023 2023
2022 ORIGINAL AMENDED
ACTUAL BUDGET BUDGET

$ 546,500 $ 595,100 $ 557,400 $ 584,900

2024 2025
BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

2026

2027

2028

Facilities

Crew Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Electrician New Hire 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
General Maintenance 7.00 7.00 7.00 6.00 6.00 6.00 6.00 6.00
Part-time 5.00 5.00 1.00 0.00 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Facilities 13.00 13.00 9.00 8.00 8.00 8.00 8.00 8.00

Parks and Grounds
Crew Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
General Maintenance 4.00 4.00 4.00 6.00 6.00 6.00 6.00 6.00
Seasonal 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Total Parks and Grounds 9.00 9.00 9.00 11.00 11.00 11.00 11.00 11.00
Total General Support  22.00 22.00 18.00 19.00 19.00 19.00 19.00 19.00
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GENERAL FUND - COMMUNITY PROGRAM EXPENDITURES

685 SENIOR CITIZENS

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 263,997 316,664 376,664 425,286 426,549 427,451 427,451 427,451
FRINGE BENEFITS 75,944 93,434 103,118 113,033 115,977 119,302 122,858 126,114
SUPPLIES 19,397 15,450 15,450 51,040 36,340 35,940 43,500 39,700
OTHER EXPENSES 79,594 142,925 142,925 152,825 136,825 141,625 141,325 141,625
CONTRACTUAL SERVICES 15,552 12,050 12,050 3,800 3,800 3,800 3,800 3,800
UTLITIES 991 2,900 2,900 2,400 1,400 1,600 2,100 1,600
REPAIR & MAINTENANCE 13,742 4,000 22,885 10,710 10,710 10,710 10,710 10,710
CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0
TOTALEXPENSES $469,217 $587,423 $675,992| $759,004| $ 731,601 $ 740,428 S 751,744 $ 751,000
686 SMART GRANT
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 57,889 46,897 46,897 46,897 46,897 46,897 46,897 46,897
FRINGE BENEFITS 5,884 4,845 4,965 5,144 5,144 5,144 5,144 5,144
OTHER EXPENSES 436 600 600 600 600 600 600 600
UTILITES 1,343 1,800 1,800 1,800 1,800 1,800 1,800 1,800
INSURANCE 2,795 2,900 1,408 1,444 1,500 1,556 1,616 1,678
FLEET VEHICLE CHARGES 26,842 23,173 23,173 34,281 34,795 35,317 35,846 36,383
TOTALEXPENSES $ 95,189 S 80,215 S 78,843| $ 90,166 | $ 90,736 S 91,314 $ 91,903 S 92,502
755 RECREATION
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 282,470 448,717 348,717 369,389 380,076 391,179 402,529 402,529
FRINGE BENEFITS 74,921 124,799 100,422 95,166 97,840 100,667 103,648 105,898
SUPPLIES 49,483 55,150 55,150 34,900 25,100 22,100 22,400 23,900
OTHER EXPENSES 104,625 149,320 149,320 141,470 141,400 145,900 144,400 143,850
CONTRACTUAL SERVICES 8,578 34,400 34,400 15,750 15,750 15,750 15,750 15,750
UTILITIES 1,391 1,200 1,200 1,200 1,200 1,200 1,200 1,200
REPAIR & MAINTENANCE 452 1,750 1,750 3,250 1,750 1,750 3,250 1,750
CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0
FLEET VEHICLE CHARGES 0 0 0 0 0 0 0 0
TOTALEXPENSES $ 521,919 $ 815336 $ 690959| $ 661,125]| S 663,116 $ 678,546 $ 693,177 $ 694,877
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770 PARKS

2023 2023
2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

SALARIES & WAGES 234,555 312,760 312,760 306,490 313,402 319,996 322,597 325,282
FRINGE BENEFITS 64,529 75,927 76,821 97,025 100,666 104,417 107,603 110,986
SUPPLIES 12,289 52,800 52,800 44,800 44,800 44,800 44,800 44,800
OTHER EXPENSES 660 3,100 3,100 1,800 1,800 1,800 1,800 1,800
CONTRACTUAL SERVICES 5,713 8,500 8,500 1,500 1,500 1,500 1,500 1,500
INSURANCE 3,001 3,116 1,425 1,478 1,535 1,594 1,655 1,718
REPAIR & MAINTENANCE 350,177 166,100 282,996 79,000 34,000 34,000 34,000 34,000
CAPITAL EXPENDITURES 269,107 96,000 148,991 0 0 0 0 0
INTERFUND CHARGES 171,547 172,206 172,206 170,456 173,827 177,265 180,770 184,345

TOTALEXPENSES $1,111,578 $ 890,509 $1,059,509 | $ 702,549 | ¢ 671,530 $ 685372 $ 694,725 $ 704,431

COM M UNITY PROGRAM PE RSONNE L
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

Senior Services

Senior Services Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Senior Administrative Assistant 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Program Coordinator 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Seniors Health -
Wellness Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Smart Bus Drivers 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Total Senior Citizens 9.00 8.00 8.00 9.00 9.00 9.00 9.00 9.00
Recreation
Recreation Director 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Recreation Coordinator 1.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00
Part-Time Employees (partially
split with Seniors) 7.00 7.00 5.00 5.00 5.00 5.00 5.00
Seasonal Employees 21.00 34.00 34.00 32.00 32.00 32.00 32.00 32.00
Total Recreation 23.00 43.00 43.00 39.00 39.00 39.00 39.00 39.00
Parks
Parks Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
General Maintenance 2.00 2.00 2.00 2.00 2.00 2.00
Seasonal 14.00 11.00 11.00 11.00 11.00 11.00
Total Parks 0 0 17 14 14 14 14 14
Total Community Programs 32.00 51.00 68.00 62.00 62.00 62.00 62.00 62.00

46 CITY OF AUBURN HILLS | 2024 PROPOSED BUDGET | 5 YEAR PROJECTIONS



GENERAL FUND - PLANNING/DEVELOPMENT EXPENDITURES

371 BUILDING SERVICESS
2023 2023
2022 ORIGINAL AMENDED
ACTUAL BUDGET BUDGET

2024

2025

2026

BUDGET PROJECTION PROJECTION

2027

2028

PROJECTION PROJECTION

SALARIES & WAGES 434,533 602,804 602,804 614,877 636,364 650,366 660,271 670,410
FRINGE BENEFITS 213,260 302,894 284,529 295,338 307,674 320,538 334,063 346,806
SUPPLIES 13,520 21,710 21,710 18,670 14,180 14,290 14,400 14,510
CONTRACTUAL SERVICES 321,529 282,900 282,900 329,000 236,800 236,800 236,800 236,800
COMPUTER SERVICES 3,427 2,700 2,700 6,000 6,114 6,261 6,431 5,370
OTHER EXPENSES 19,806 24,950 24,950 25,950 20,950 21,950 21,950 18,950
UTILITIES 4,984 5,000 5,000 5,100 5,200 5,300 5,400 5,500
REPAIR & MAINTENANCE 7,916 13,000 13,000 13,000 13,000 13,000 13,000 13,000
PHYSICAL DAMAGE INSURANCE 0 0 1,627 1,688 1,753 1,820 1,890 1,962
FLEET VEHICLE CHARGES 27,190 25,320 25,320 47,904 48,623 49,352 50,092 50,843
TOTALEXPENSES $1,046,164 $1,281,278 $1,264,540 | $1,357,527 | $1,290,658 $1,319,677 $1,344,297 $1,364,151

703 COMMUNITY DEVELOPMENT ADM INISTRATION

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 191,933 185,308 191,608 189,774 189,774 189,774 189,774 189,774
FRINGE BENEFITS 74,862 72,569 74,217 74,904 76,381 78,369 80,655 82,020
SUPPLIES 0 0 0 0 0 0 0 0
CONTRACTUAL SERVICES 13,030 10,600 10,600 11,050 36,050 11,050 11,050 11,050
OTHER EXPENSES 7,195 14,670 14,670 14,670 14,670 14,670 14,670 14,670
UTILITIES 3,162 3,000 3,000 3,100 3,200 3,300 3,400 3,500
TOTALEXPENSES $ 290,182 $ 286,147 $ 294,095|$ 293,498| $ 320,075 $ 297,163 $ 299,549 $ 301,014
PLANNING/ DE VELOP M ENT PERSONNEL
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Building Services
Building Official 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Building Official 1.00 1.00 1.00 1.00 1.00
Building Inspector 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Ordinance Enforcement Officer 2.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00
Clerk 1l 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Building 7.00 7.00 8.00 9.00 9.00 9.00 9.00 9.00
Comm. Development-Administration

Comm. Dev. Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Economic Dev. Coordinator 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Comm. Dev.-Admin. 2.00 2.00 3.00 2.00 2.00 2.00 2.00 2.00
Total Planning/Development 9.00 9.00 11.00 11.00 11.00 11.00 11.00 11.00
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GENERAL FUND - POLICE DEPARTMENT

Pouce DEPARTMENT SUM M ARY
Supported by 5.9713 Mills

2023 2023
2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET  PROJECTION PROJECTION PROJECTION PROJECTION
GRANTS 45,403 243,800 243,800 39,650 32,500 32,500 34,850 31,500
STATE GRANTS/OTHER 7,873 2,892 2,892 7,293 7,293 7,293 7,293 7,293
CHARGES FOR SERVICES 466,498 468,400 468,400 464,400 464,400 464,400 464,400 464,400
OTHER REVENUE 21,797 17,000 17,000 18,500 18,500 18,500 18,500 18,500
PROPERTY TAXES 10,191,076 10,885,519 10,885,519 | 12,524,739 | 13,167,790 13,556,685 13,931,346 14,303,712
STATE SHARED REVEN UE & REFUNDS 842,137 649,026 649,026 686,101 617,987 559,229 506,346 458,751
LICENSES AND PERMITS 19,350 12,000 12,000 12,000 12,000 12,000 12,000 12,000
REIMBURSED EXPENSES - - - - - - - -
NONOPERATING REVENUE - - - - - - - -
TOTAL POLICE REVENUES $11,504,135 $12,278,637 $12,278,637 | $13,752,683 | $14,320,470 $14,650,607 $14,974,735 $ 15,296,156

2023 2023
2022 ORIGINAL ~ AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET  PROJECTION PROJECTION PROJECTION PROJECTION
SALARIES & WAGES 4,992,109 5,422,643 5,440,643 5,889,060 | 6,166,185 6,413,123 6,609,807 6,760,516
FRINGE BENEFITS 2,227,636 2,231,109 2,301,004 | 2,479,084 | 2,619,022 2,809,927 3,060,811 3,124,696
SUPPLIES 312,298 338,641 336,090 529,296 440,136 423,939 421,820 348,970
CONTRACTUAL SERVICES 474,553 409,370 409,370 417,637 429,768 455,263 461,633 468,389
OTHER EXPENSES 485,290 620,392 620,392 431,289 399,636 400,335 378,927 373,432
COMPUTER SERVICES 0 0 0 0 0 0 0 0
UTILITIES 26,274 20,100 20,100 21,800 21,900 22,000 22,100 22,200
REPAIR & MAINTENANCE 170,407 229,355 229,355 54,775 50,575 50,575 50,575 50,575
INSURANCE 59,521 59,223 106,817 109,763 113,949 118,295 122,806 127,491
CAPITAL EXPENDITURES 43,121 319,500 482,663 297,000 177,000 158,000 158,000 164,000
EQUIPMENT RENTAL 0 0 0 0 0 0 0 0
FLEET VEHICLE CHARGES 425,997 380,051 380,051 425,296 441,663 458,675 476,358 494,738
TOTAL POLICE EXPENSES $ 9,217,207 $10,030,384 $ 10,326,485 | $ 10,655,000 | $ 10,859,834 $ 11,310,132 $ 11,762,837 $ 11,935,007
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301 PATROL

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
GRANTS 45,403 243,800 243,800 39,650 32,500 32,500 34,850 31,500
STATE GRANTS/OTHER 7,873 2,892 2,892 7,293 7,293 7,293 7,293 7,293
CHARGES FOR SERVICES 237,706 171,000 171,000 246,000 246,000 246,000 246,000 246,000
OTHER REVENUE 0 2,000 2,000 500 500 500 500 500
TOTALREVENUES $ 290,982 $ 419,692 $ 419692|$ 293,443|S 286293 $ 286293 $ 288,643 $ 285293
SALARIES & WAGES 4,317,559 4,735,997 4,735,997 5,186,514 5,454,141 5,692,413 5,881,463 6,028,519
FRINGE BENEFITS 1,877,371 1,849,696 1,890,077 2,074,669 2,192,063 2,345,633 2,539,906 2,602,298
SUPPLIES 266,553 278,616 281,565 376,876 296,566 281,419 261,150 220,950
OTHER EXPENSES 455,005 577,342 577,342 388,739 356,586 357,285 335,877 330,382
CONTRACTUAL SERVICES 66,249 5,145 5,145 5,145 5,145 5,145 5,145 5,145
UTILITIES 3,228 2,100 2,100 3,800 3,900 4,000 4,100 4,200
REPAIR & MAINTENANCE 48,962 80,930 80,930 23,000 18,800 18,800 18,800 18,800
CAPITAL EXPENDITURES 34,121 31,500 189,163 140,000 177,000 152,000 158,000 164,000
INSURANCE 0 0 10,570 10,974 11,394 11,830 12,282 12,752
FLEET VEHICLE CHARGES 408,774 371,441 371,441 399,493 415,473 432,092 449,376 467,351
TOTALEXPENSES $ 7,477,823 $ 7,932,767 S 8,144,330 | $ 8,609,210 | $ 8,931,068 $ 9,300,617 $ 9,666,099 $ 9,854,397

305 POUCE ADM INISTRATION

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
PROPERTY TAXES 10,191,076 10,885,519 10,885,519 12,524,739 13,167,790 13,556,685 13,931,346 14,303,712
GRANTS 0 0 0 0 0 0 0 0
STATE SHARED REVENUE & REFUNDS 842,137 649,026 649,026 686,101 617,987 559,229 506,346 458,751
LICENSES AND PERMITS 19,350 12,000 12,000 12,000 12,000 12,000 12,000 12,000
CHARGES FOR SERVICES 228,792 297,400 297,400 218,400 218,400 218,400 218,400 218,400
OTHER REVENUE 21,797 15,000 15,000 18,000 18,000 18,000 18,000 18,000
NONOPERATING REVENUE 0 0 0 0 0 0 0 0
TOTALREVENUES $11,303,152 $11,858,945 $11,858,945| $13,459,240 | $14,034,177 $14,364,314 $14,686,092 $ 15,010,863
SALARIES & WAGES 674,550 686,646 704,646 702,546 712,044 720,710 728,344 731,997
FRINGE BENEFITS 350,265 381,413 410,927 404,415 426,959 464,294 520,905 522,398
SUPPLIES 45,745 60,025 54,525 152,420 143,570 142,520 160,670 128,020
CONTRACTUAL SERVICES 408,304 404,225 404,225 412,492 424,623 450,118 456,488 463,244
OTHER EXPENSES 30,286 43,050 43,050 42,550 43,050 43,050 43,050 43,050
UTILITIES 23,046 18,000 18,000 18,000 18,000 18,000 18,000 18,000
REPAIR & MAINTENANCE 121,445 148,425 148,425 31,775 31,775 31,775 31,775 31,775
INSURANCE 59,521 59,223 96,247 98,789 102,555 106,465 110,524 114,739
CAPITAL EXPENDITURES 9,000 288,000 293,500 157,000 0 6,000 0 0
FLEET VEHICLE CHARGES 17,223 8,610 8,610 25,803 26,190 26,583 26,982 27,387
TOTALEXPENSES $ 1,739,384 S 2,097,617 $ 2,182,155| $ 2,045,790 | $ 1,928,766 $ 2,009,515 $ 2,096,738 $ 2,080,610
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Pouce DEPARTM ENT PERSONNEL
2023 2023

2022 ORIGINAL AMENDED
ACTUAL BUDGET BUDGET

2024 2025 2026 2027 2028
BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

Patrol
Lieutenant 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Sergeant 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Detective 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Police Officer 38.00 36.00 36.00 38.00 38.00 38.00 38.00 38.00
Part-time 2.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Total Police - Patrol ~ 53.00 55.00 55.00 57.00 57.00 57.00 57.00 57.00

Police-Administration

Police Chief 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Police Chief 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Technical Services Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Clerk I 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-time/Intern 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
Total Police - Administration ~ 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Total Police Personnel 69.00 71.00 71.00 73.00 73.00 73.00 73.00 73.00

Pouce DEPARTMENT BUDGET REVIEW

CITY OF AUBURN HILLS
2024 POLICE BUDGET REVIEW
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GENERAL FUND - FIRE DEPARTMENT

FIRE DEP ARTMENT SUM M ARY
SUPPORTED BY 2.4940 Mius
2023 2023

2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

PROPERTY TAXES 4,255,476 4,540,678 4,540,678 | 5,226,459 | 5,361,076 5385148 5,399,255 5,408,407
STATE SHARED REVENUE & REFUNDS 576,707 483,378 483,378 497,680 470,412 445,871 423,784 403,906
LICENSES AND PERMITS 189,490 141,000 141,000 142,020 143,060 143,060 143,060 143,060
CHARGES FOR SERVICES 845,020 777,000 777,000 673,000 623,000 573,000 523,000 473,000
OTHER REVENUE 4,418 4,070 4,070 11,141 11,214 11,288 11,374 11,374
GRANTS 261,927 95,165 95,165 106,155 - - - -

TOTAL FIRE REVENUES $6,133,038 $ 6,041,291 $ 6,041,291 | $ 6,656,455 | $6,608,762 $6,558,367 $6,500,473 $ 6,439,747
CAPITAL EXPENDITURES 174,388 798,000 798,000 [ 2,577,500 70,000 75,000 75,000 45,000
COMPUTER SERVICES 16,148 37,230 65,380 38,100 38,996 39,919 40,869 41,849
CONTRACTUAL SERVICES 378,520 273,390 273,390 274,438 291,836 267,297 303,533 288,382
FLEET VEHICLE CHARGES 517,236 460,382 460,382 552,470 570,207 588,395 607,239 626,585
FRINGE BENEFITS 895329 1,067,455 1,058,962 | 1,070,936| 1,107,669 1,153,363 1,201,844 1,244,219
INSURANCE 49,382 53,756 37,547 38,249 39,711 41,230 42,807 44,444
INTERFUND CHG EXPENS 12,347 11,858 11,858 11,599 11,773 11,950 12,129 12,311
OTHER EXPENSES 310,433 230,522 230,522 242,997 221,802 223,119 224,450 228,293
REPAIR & MAINTENANCE 100,528 113,250 113,250 114,880 113,880 117,680 122,000 123,000
SALARIES & WAGES 2,656,594 3,036,535  3,043,735| 3,015076| 3,071,711 3,156,510 3,254,488 3,289,305
SUPPLIES 184,079 186,430 186,430 193,473 183,953 185,470 187,301 172,243
UTILITIES 19,402 21,700 21,700 23,400 23,400 23,400 23,400 23,400
TOTAL FIRE EXPENSES $5,314,387 $ 6,290,508 $ 6,301,156 | $ 8,153,118 | $5,744,938 $5,883,333 $6,095,060 $6,139,031

336 FIRE ADMINISTRATION
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

PROPERTY TAXES 4,255,476 4,540,678 4,540,678 5,226,459 5,361,076 5,385,148 5,399,255 5,408,407
STATE SHARED REVENUE & REFUNDS 576,707 483,378 483,378 497,680 470,412 445,871 423,784 403,906
LICENSES AND PERMITS 189,490 141,000 141,000 142,020 143,060 143,060 143,060 143,060
CHARGES FOR SERVICES 0 21,000 21,000 21,000 21,000 21,000 21,000 21,000
OTHER REVENUE 4,277 4,070 4,070 11,141 11,214 11,288 11,374 11,374

TOTALREVENUES $5,025,951 $ 5,190,126 $ 5,190,126 | $ 5,898,300 | $6,006,762 $6,006,367 $5,998,473 $ 5,987,747

SALARIES & WAGES 273,316 346,276 353,476 358,992 365,644 367,844 369,144 370,486
FRINGE BENEFITS 119,462 143,730 146,412 151,765 156,077 160,839 165,889 170,730
SUPPLIES 11,189 14,660 14,660 9,160 12,160 15,160 9,160 12,160
CONTRACTUAL SERVICES 285,908 165,591 165,591 148,504 174,085 148,289 182,619 165,579
OTHER EXPENSES 20,712 27,350 27,350 28,250 28,250 28,250 28,250 28,250
UTILITIES 9,237 10,100 10,100 11,500 11,500 11,500 11,500 11,500
INSURANCE 36,375 38,996 32,668 33,184 34,452 35,770 37,138 38,558
CAPITAL EXPENDITURES 0 723,000 723,000 2,500,000 0 0 0 0
FLEET VEHICLE CHARGES 45,314 43,764 43,764 46,298 46,992 47,697 48,412 49,138

TOTALEXPENSES $ 801,514 $ 1,513,467 $ 1,517,021 $ 3,287,653| $ 829,160 $ 815349 $ 852,112 $ 846,401
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339 FIRE SUPPRESSION
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

GRANTS 261,927 95,165 95,165 | 106,155 0 0 0 0
CHARGES FOR SERVICES 845020 756000 756000 | 652,000 602,000 552,000 502,000 452,000
OTHER REVENUE 141 0 0 0 0 0 0 0

TOTALREVENUES $1,107,087 $ 851,165 $ 851,165|$ 758,155| $ 602,000 $ 552,000 $ 502,000 $ 452,000
SALARIES & WAGES 2,188,883 2,403,472 2,403,472 | 2,375,894 | 2425877 2,508,476 2,605,154 2,638,629
FRINGE BENEFITS 702,970 813,934  798825| 801,187 829,690 865816 903,868 937,261
SUPPLIES 168,039 155187 155187 | 174,563 160,143 153,727 168,741 153,833
CONTRACTUAL SERVICES 59,923 67,199 67,199 74,584 76,401 77,658 79,564 81,453
COMPUTER SERVICES 13,522 36,230 64,380 37,100 37,996 38,919 39,869 40,849
UTILITIES 10,166 11,600 11,600 11,900 11,900 11,900 11,900 11,900
OTHER EXPENSES 286,501 198,537  198537| 206,712 188,017 189,334 190,665 192,008
REPAIR & MAINTENANCE 100,528 113,250 113,250 | 114,880 113,880 117,680 122,000 123,000
INSURANCE 13,007 14,760 4,879 5,065 5,259 5,460 5,669 5,386
CAPITAL EXPENDITURES 174,388 75,000 75,000 77,500 70,000 75,000 75,000 45,000
FLEET VEHICLE CHARGES 471,922 416618 416618 | 506,172 523,215 540,698 558,827 577,447

TOTALEXPENSES $4,189,849 $4,305,787 $4,308,947 | $4,385,557 | $4,442,378 $4,584,668 $4,761,257 $4,807,266

341 FIRE PREVENTION
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

GRANTS 0 0 0 0 0 0 0 0
CHARGES FOR SERVICES 0 0 0 0 0 0 0 0
OTHER REVENUE 0 0 0 0 0 0 0 0
TOTAL REVENUES $ - S - 5 - S - S - S - S - 5 -
SALARIES & WAGES 194,395 286,787 286,787 280,190 280,190 280,190 280,190 280,190
FRINGE BENEFITS 72,896 109,791 113,725 117,984 121,902 126,708 132,087 136,228
SUPPLIES 4,851 16,583 16,583 9,750 11,650 16,583 9,400 6,250
COMPUTER SERVICES 2,627 1,000 1,000 1,000 1,000 1,000 1,000 1,000
CONTRACTUAL SERVICES 32,688 40,600 40,600 51,350 41,350 41,350 41,350 41,350
OTHER EXPENSES 3,220 4,635 4,635 8,035 5,535 5,535 5,535 8,035
INTERFUND CHG EXPENS 12,347 11,858 11,858 11,599 11,773 11,950 12,129 12,311
TOTALEXPENSES $ 323,024 $ 471,254 $ 475,188 |$ 479,908 | $ 473,400 $ 483,316 $ 481,691 $ 485,364
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FIRE DEP ARTM ENT PERSONNE L
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

Fire-Administration

Fire Chief 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Fire Chief 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Officer 1.00 1.00 1.00 1.00 1.00
Clerk I11 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Intern 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00

Total Fire-Administration ~ 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

Fire-Prevention

Fire Marshal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fire Inspector 2.00 2.00 2.00 3.00 3.00 3.00 3.00 3.00
PT position 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00

Total Fire-Prevention  2.00 2.00 2.00 4.00 4.00 4.00 4.00 4.00

Fire-Suppression

Fire Captain 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Administrative Officer 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Lieutenants 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Firefighter 22.00 20.00 20.00 19.00 19.00 19.00 19.00 19.00
Part-time/Paid on Call Firefigh 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00
Total Fire-Suppression  41.00 39.00 39.00 37.00 37.00 37.00 37.00 37.00

Total Fire Personnel  47.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00

FirRe DEPARTMENT BUDGET REVIEW

CITY OF AUBURN HILLS
2024 FIRE BUDGET REVIEW

$10,000,000 2022-2028 OUTLOOK

48,000,000
$6,000,000
$4,000,000
$2,000,000

$_

AMENDE| PROJECTION PROJECTION PROJECTION PROJECTION

$(2,000,000) 2022 2023 2025 2026 2027 2028

[ TOTAL FIRE REVENUES [ TOTAL FIRE EXPENSES =——NET REVENUE/EXPENSES
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GOVERNMENTAL FUNDS

202 & 203 - MAJORAND LOCALSTREETS

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL  BUDGET  BUDGET  BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
STATE HIGHWAY FUNDS $2,982,194 $3,006,585 $3,006,585 | $3,069,961 | $ 3,143,647 $3,228,398 $ 3,311,949 $3,374,594
STATE GRANTS/OTHER - - - - - - - -
INTEREST INCOME 19,919 2,000 2,000 51,767 49,178 46,717 44,381 42,162
OTHER REVENUE 78,386 52,122 52,122 51,122 51,122 51,122 51,122 51,122
CAP CHGS/CONTRIBUTED - - - - - - - -
ACT51/GRANT FUNDING $3,080,500 $3,060,707 $3,060,707 | $3,172,850 | $ 3,243,947 $3,326,237 $ 3,407,452 § 3,467,878
MAJOR ROAD CITY/MILLAGE FUNDING - 180,000 180,000 | 1,026,000 - 2,678,000 7,283,000 556,000
LOCAL ROAD CITY/MILLAGE FUNDING 1,225,000 640,000 640,000 | 3,266,000| 6,830,000 1,550,000 2,100,000 2,268,000
MAJOR ROAD TIFA FUNDING - - - - - - 775,000 -
LOCAL ROAD TIFA FUNDING - - - 162,500 | 3,562,500 - - -
WAYNE DISPOSAL FUNDING TO LOCAL 100,000 80,000 80,000 60,000 - - - -
TOTALREVENUES $4,405,500 $3,960,707 $3,960,707 | $7,687,350 | $13,636,447 $7,554,237 $13,565,452 $6,291,878
TOTAL REVENUE CHANGE (%) -10.1% -10.1% 94.1% 77.4% -44.6% 79.6% -53.6%
EXPENDITURES
SALARIES & WAGES $ 459,189 $ 519,055 $ 509,955| $ 540,740 $ 553,436 $ 562,819 $ 572,252 $ 581,983
FRINGE BENEFITS 360,810 401,481 434,576 447,678 473,794 516,199 580,341 583,176
SUPPLIES 199,432 209,550 209,550 228,600 229,650 229,650 229,650 228,600
CONTRACTUAL SERVICES 23,220 25,000 26,617 35,000 25,000 25,000 25,000 25,000
OTHER EXPENSES 5,264 14,005 14,005 14,085 14,085 14,085 14,085 14,085
REPAIR & MAINT. 523,931 1,118,872 1,118,872 | 1,107,798 625,000 3,425,000 925,000 425,000
INSURANCE 30,637 31,365 13,652 13,499 14,015 14,551 15,108 15,685
ROAD & TRAFFIC IMPROVEMENTS 1,329,819 355,000 1,724,837 | 4,130,000| 9,900,000 1,440,000 9,835,000 3,025,000
EQUIPMENT FLEET RENTAL 1,011,662 1,010,909 1,010,909 | 1,068,775| 1,090,150 1,111,953 1,134,192 1,156,876
INTERFUND & DPW ADMIN CHARGES 234,798 236,506 236,506 223,228 228,218 230,696 233,330 235,820
TOTAL EXPENDITURES $4,178,761 $3,921,743 $5,299,480 | $7,809,403 | $13,153,348 $7,569,953 $13,563,958 $ 6,291,225
TOTAL EXPENDITURES CHANGE (%) -6.2% 26.8% 47.4% 68.4% -42.4% 79.2% -53.6%
NET OF REVENUES/EXPENDITURES 226,739 38,964 (1,338,773)  (122,053) 483,099 (15,716) 1,494 653
BEGINNING FUND BALANCE 2,191,161 2,417,901 2,417,901 1,079,128 957,075 1,440,174 1,424,458 1,425,952
ENDING FUND BALANCE $2,417,901 $2,456,865 $1,079,128 $ 957,075 $ 1,440,174 $1,424458 $ 1,425,952 $1,426,605
TOTAL STREETS FUND BALANCE  $2,417,902  $2,456,865 $1,079,128 $ 957,075 $ 1,440,174 $1,424,458 $ 1,425,952 $ 1,426,605
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GRAPH - MAJOR AND LocALROADS 2023 - 2028

CITY OF AUBURN HILLS
MAJOR AND LOCAL ROADS

$16,000,000 2023-2028
Average ($2.7M) in recurring expenses annually 2024-2028 for operations
Does not include road and road related maintenance/improvements
$14,000,000
$12,000,000
$10,000,000
$8,000,000
2023 shown
to reflect
$6,000,000
$4,000,000
ACT 51 State Shared Funding 2024-2028
$16.1M
4
AMENDED BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
2023 2024 2025 2026 2027 2028
mm ACT 51/GRANT FUNDING mmm MAJOR ROAD CITY FUNDING i LOCAL ROAD CITY FUNDING
mmm OTHER FUNDS TRANSFERS IN «===»RECURRING EXPENSES ===TOTAL ROADS FUND EXPENDITURES
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202 MAJOR STREETS
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

r

REVENUES
GRANTS $ - - - - - - - -
STATE HIGHWAY FUNDS 2,320,118 2,324,807 2,324,807 | 2,373,790 | 2,430,772 2,496,321 2,560,926 2,609,350
STATE GRANTS/OTHER

INTEREST INCOME 15,801 - - 44,332 42,115 40,008 38,008 36,107
OTHER REVENUE 78,386 51,122 51,122 51,122 51,122 51,122 51,122 51,122

CAP CHGS/CONTRIBUTED

$2,414,306  $2,375,929 $2,375,929 | $2,469,244 | $2,524,009 $2,587,451 $ 2,650,056 $2,696,579
TRANSFERS FROM FUNDS - 180,000 180,000 | 1,026,000 - 2,678,000 8,058,000 556,000
TOTALREVENUES $2,414,306 $2,555,929 $2,555,929 | $3,495,244 | $2,524,009 $5,265,451 $ 10,708,056 $ 3,252,579

TOTAL REVENUE CHANGE (%) 5.9% 5.9% 36.8% -27.8% 108.6% 103.4% -69.6%
EXPENDITURES
SALARIES & WAGES $ 251,597 $ 321,708 $ 285408 $ 340,683 | $ 349,161 $ 354,637 $ 360,158 $ 365,850
FRINGE BENEFITS 140,355 215,957 168,712 247,219 261,098 283,567 317,584 318,916
SUPPLIES 156,023 155,050 155,050 174,000 175,050 175,050 175,050 174,000
CONTRACTUAL SERVICES 23,220 20,000 21,617 30,000 20,000 20,000 20,000 20,000
OTHER EXPENSES 2,836 8,090 8,090 7,650 7,650 7,650 7,650 7,650
REPAIR & MAINT. 463,789 879,372 879,372 | 1,008,298 560,500 3,360,500 860,500 360,500
INSURANCE 15,960 16,132 7,227 7,057 7,327 7,607 7,898 8,200
ROAD & TRAFFIC IMPROVEMENTS 127,297 310,000 1,645,058 | 1,100,000 - 410,000 8,285,000 1,300,000
EQUIPMENT FLEET RENTAL 507,002 504,493 504,493 534,969 545,668 556,581 567,713 579,067
INTERFUND FACILITY CHARGES 27,413 29,788 29,788 20,085 20,286 20,489 20,694 20,901
DPW ADMIN CHARGES 89,986 88,465 88,465 91,529 93,823 94,859 95,971 97,009
TOTAL EXPENDITURES $1,805,477 $2,549,055 $3,793,280 | $3,561,490 | $2,040,563 $5,290,940 $ 10,718,218 $ 3,252,093

L4

TOTAL EXPENDITURES CHANGE (%) 41.2% 110.1% -6.1% -42.7% 159.3% 102.6% -69.7%
NET OF REVENUES/EXPENDITURES 608,829 6,874 (1,237,351)  (66,246) 483,446 (25,489) (10,162) 486
BEGINNING FUND BALANCE 1,791,447 2,400,276 2,400,276 1,162,925 1,096,679 1,580,125 1,554,636 1,544,474

ENDING FUND BALANCE  $2,400,276  $2,407,150 $1,162,925 $1,096,679 $1,580,125 $1,554,636 S 1,544,474 $1,544,960

MAJOR STREETS PERSONNEL
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

r

Major Streets

Crew Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
General Maintenance 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Seasonal 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Total Major Streets-DPS 5.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
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203 LOCALSTREETS

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
STATE GRANTS/OTHER - - - - - - - -
GRANTS - - - - - - - -
STATE HIGHWAY FUNDS 662,076 681,778 681,778 696,171 712,875 732,077 751,023 765,244
INTEREST INCOME 4,118 2,000 2,000 7,435 7,063 6,709 6,373 6,055
OTHER REVENUE - 1,000 1,000 - - - - -
S 666,194 $ 684,778 $ 684,778 | $ 703,606 | $ 719,938 $ 738,786 S 757,396 S 771,299
TRANSFERS FROM FUNDS 1,325,000 720,000 720,000 | 3,488,500 | 10,392,500 1,550,000 2,100,000 2,268,000
TOTALREVENUES $1,991,194 $1,404,778 $1,404,778 | $4,192,106 | $11,112,438 $2,288,786 $2,857,396 $ 3,039,299
TOTAL REVENUE CHANGE (%) -29.5%" 41.7% 198.4% 165.1% -79.4% 24.8% 6.4%
EXPENDITURES
SALARIES & WAGES $ 207,592 $ 197,347 $ 224547 $ 200,057 $ 204,275 $ 208,182 S 212,094 S 216,133
FRINGE BENEFITS 220,456 185,524 265,864 200,459 212,696 232,632 262,757 264,260
SUPPLIES 43,409 54,500 54,500 54,600 54,600 54,600 54,600 54,600
OTHER EXPENSES 2,427 5,915 5,915 6,435 6,435 6,435 6,435 6,435
CONTRACTUAL SERVICES - 5,000 5,000 5,000 5,000 5,000 5,000 5,000
REPAIR & MAINTENANCE 60,141 239,500 239,500 99,500 64,500 64,500 64,500 64,500
INSURANCE 14,677 15,233 6,425 6,442 6,688 6,944 7,210 7,485
ROAD & TRAFFIC IMPROVEMENTS 1,202,522 45,000 79,779 | 3,030,000 9,900,000 1,030,000 1,550,000 1,725,000
EQUIPMENT FLEET RENTAL 504,660 506,416 506,416 533,806 544,482 555,372 566,479 577,809
INTERFUND FACILITIES CHARGES 27,413 29,788 29,788 20,085 20,286 20,489 20,694 20,901
DPW ADMIN CHARGES 89,986 88,465 88,465 91,529 93,823 94,859 95,971 97,009
TOTALEXPENDITURES $2,373,283 $1,372,688 $1,506,199 | $4,247,913 | $11,112,785 $2,279,013 $2,845,740 $ 3,039,132
TOTAL EXPENDITURES CHANGE (%) -42.2%" -36.5% 182.0% 161.6% -79.5% 24.9% 6.8%
NET OF REVENUES/EXPENDITURES  (382,089) 32,090 (101,421) (55,807) (347) 9,773 11,656 167
BEGINNING FUND BALANCE 399,714 17,625 17,625 (83,796) (139,603) (139,950)  (130,177)  (118,521)
ENDING FUNDBALANCE $ 17,625 $ 49,715 $ (83,796) $ (139,603) $ (139,950) $ (130,177) $ (118,521) $ (118,354)
LOCALSTREETS PERSONNEL
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Local Streets
Crew Leader 0 0 0 0 0 0 0 0
General Maintenance 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Seasonal 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Major Streets-DPS 3.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
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233 METRO ACT

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET  BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
STATE SHARED REVENUE & REFUNDS  $ 93,768 $ 80,000 $ 80,000| $ 80000| $ 80000 $ 80,000 $ 80,000 $ 80,000
INTEREST INCOME 444 - - 867 823 782 743 706
TOTAL REVENUES $ 94212 $ 80,000 $ 80000| $ 805867|$ 80,823 $ 80,782 $ 80,743 $ 80,706
TOTAL REVENUE CHANGE PERCENT -15.1% " 17.8% 1.1% -0.1% -0.1% 0.0% 0.0%
EXPENDITURES
CONTRACTUAL SERVICES $ 55,278 $ 45000 $ 45000 $ 55000 $ 55000 $ 55000 $ 55000 $ 55,000
OTHER EXPENSES - - - - - - - -
UTILITIES 55,785 50,000 50,000 50,000 50,000 - - -
REPAIR & MAINT. - - - - - - - -
CAPITAL EXPENDITURES - - - - - - - -
TOTAL EXPENDITURES $ 111,062 $ 95000 $ 95000 $ 105000| $ 105000 $ 55000 $ 55000 $ 55,000
TOTAL EXPENSES CHANGE PERCENT -14.5% " 16.9% 10.5% 0.0% -47.6% 0.0% 0.0%
NET OF REVENUES/EXPENSES (16,850) (15,000) (15,000) (24,133) (24,177) 25,782 25,743 25,706
BEGINNING FUND BALANCE 83,024 66,174 66,174 51,174 27,041 2,864 28,646 54,389

ENDING FUND BALANCE $ 66,174 $ 51,174 $ 51,174 $ 27041 $ 2,864 $ 28,646 $ 54,389 $ 80,095

227 WAYNE DisposaL- Oak. HosT

2023 2023
2022 ORIGINAL = AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
CHARGES FOR SERVICES $ 251,305 $ 180,000 $ 180,000 $ 100,000 | $ - - - -
INTEREST INCOME (345) - - 14,076 13,372 12,703 12,068 11,464
TOTALREVENUES $ 250,960 $ 180,000 $ 180,000 $ 114,076 | $ 13,372 $ 12,703 $ 12,068 $ 11,464
TOTAL REVENUE CHANGE PERCENT -28.3%" 39.4% -36.6% -88.3% 0.0% 0.0% 0.0%
EXPENDITURES
OTHER EXPENSES $ 22,511 $ 32200 $ 32200 S 32170 S 32,170 32,170 32,170 32,170
CONTRACTUAL SERVICES 14,738 15,000 15,000 10,000 10,000 10,000 10,000 10,000
TRANS TO OTHER FUNDS 100,000 80,000 80,000 60,000 - - - -
TOTAL EXPENDITURES $ 137,248 $ 127,200 $ 127,200 $ 102,170 | $ 42,170 $ 42,170 $ 42,170 S 42,170
TOTAL EXPENSES CHANGE PERCENT -7.3% 7.9% -19.7% -58.7% 0.0% 0.0% 0.0%
NET OF REVENUES/EXPENSES 113,712 52,800 52,800 11,906 (28,798) (29,467) (30,102) (30,706)
BEGINNING FUND BALANCE 947,851 1,061,563 f 1,061,563 1,114,363 1,126,269 1,097,471 1,068,004 1,037,902

ENDING FUNDBALANCE $ 1,061,563 $1,114,363 $1,114,363 $1,126,269 $1,097,471 $1,068,004 $1,037,902 $1,007,196
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230 TREE ORDINANCE FUND

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION = PROJECTION = PROJECTION PROJECTION
ESTIMATED REVENUES
CHARGES FOR SERVICES S 277,020 - - - - - - -
INTEREST INCOME (11,864) - - 9,514 9,038 8,586 8,157 7,749
TOTALREVENUES $ 265,156 $ - $ - $ 9,514 | $ 9,038 $ 8,586 $ 8,157 $ 7,749

TOTAL REVENUE CHANGE PERCENT -100.0% -100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
EXPENDITURES
OTHER EXPENSES $ 476 S 500 $ 500 | $ 510| $ 520 $ 530 $ 540 $ 550
REPAIR & MAINT. 80,962 60,000 87,273 110,000 20,000 20,000 20,000 20,000

TOTAL EXPENDITURES ' $ 81,439 $ 60,500 $ 87,773 | $ 110,510 | $ 20,520 $ 20,530 $ 20,540 $ 20,550

TOTAL EXPENSES CHANGE PERCENT -25.7% -7.2% 25.9% -81.4% 0.0% 0.0% 0.0%
NET OF REVENUES/EXPENSES 183,717 (60,500) (87,773) (100,996) (11,482) (11,944) (12,383) (12,801)
BEGINNING FUND BALANCE 694,611 878328 878,328 790,555 790,555 689,559 779,073 677,615

ENDING FUNDBALANCE $ 878328 $ 817,828 $ 790,555 $ 689,559 $ 779,073 $ 677,615 $ 766,690 $ 664,814

257 SPECIALCIRCUM STANCES FUND

2023 2023
2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET  PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
GRANTS 40,635 - - - - - - -
INTEREST REVENUE - - - 292 277 263 250 237
TOTAL REVENUES $ 40,635 $ -8 - 18 292 | ¢ 277 $ 263 $ 250 $ 237
TOTAL REVENUE CHANGE PERCENT -100.0% -100% N/A -5.1% -5.1% -4.9% -5.2%
EXPENDITURES
OTHER EXPENSES - - - - - - - -
TOTAL EXPENDITURES  $ - $ - $ - $ - | - $ - 8 -8 -
TOTAL EXPENSES CHANGE PERCENT
NET OF REVENUES/EXPENSES 40,635 - - 292 277 263 250 237
BEGINNING FUND BALANCE - 40,635 7 40,635 40,635 40,927 41,204 41,467 41,717

ENDING FUND BALANCE $ 40,635 $ 40,635 $ 40,635 $ 40,927 $ 41,204 $ 41,467 $ 41,717 $ 41,954
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273 CDBG GRANT

DESCRIPTION
REVENUES
GRANTS
INTEREST REVENUE
TOTAL REVENUES

TOTAL REVENUE CHANGE PERCENT
EXPENDITURES
OTHER EXPENSES
TOTAL EXPENDITURES
TOTAL EXPENSES CHANGE PERCENT
NET OF REVENUES/EXPENSES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

2023 2023

2022  ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
70,791 83,086  83,086| 83,086 83,086 83,086 83,086 83,086

3 - - - - - - -
$ 70,794 $ 83,08 $ 83086|$ 83,086| $ 8308 $ 8308 $ 83,086 $ 83,08
17.4%’  -14.8% 0.0% 0.0% 0.0% 0.0% 0.0%
83,031 83086  83086| 83,086 83,086 83,086 83,086 83,086
$ 83031 $ 8308 $ 83,08 |$ 83086|$ 8308 $ 8308 $ 83,08 $ 83,08
01% ~  -0.1% 0.0% 0.0% 0.0% 0.0% 0.0%

(12,237) - - - - - - -
19,930 7693 " 7693 7,693 7,693 7,693 7,693 7,693
$ 7693 $ 7693 $ 7693 $ 7693 $ 7693 $ 7693 $ 7693 $ 7,693

262 DRUG FORFEITURES FEDERAL

DESCRIPTION
REVENUES
INTEREST REVENUE
TOTAL REVENUES

TOTAL REVENUE CHANGE PERCENT
EXPENDITURES
SUPPLIES
TOTAL EXPENDITURES
TOTAL EXPENSES CHANGE PERCENT
NET OF REVENUES/EXPENSES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

60

2022
ACTUAL

2023 2023
ORIGINAL AMENDED " 2024 2025 2026 2027 2028
BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

0.0% 0.0% 0.0%
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265 DRUG FORFEITURES STATE

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
OTHER REVENUE - - - - - - - -
INTEREST REVENUE 131 - - 481 456 434 412 391
DRUG ENFORCEMENT REV 9,301 30,000 30,000 10,000 10,000 10,000 10,000 10,000
TOTALREVENUES $ 9,432 $ 30,000 $ 30,000|$ 10481| $ 10456 $ 10434 $ 10412 $ 10,391
TOTAL REVENUE CHANGE PERCENT 2181% -68.6%  -65.1% -0.2% -0.2% -0.2% -0.2%
EXPENDITURES
SUPPLIES 32,615 - - 35,000 - - - -
OTHER EXPENSES - - - - - - - -
DRUG ENFORCEMENT/DAR - 500 500 - - - - -
CAPITAL EXPENDITURES - - - - - - - -
TOTALEXPENDITURES $ 32,615 $ 500 $ 500 $ 35,000| $ - S - S - S -
TOTAL EXPENSES CHANGE PERCENT -985% -98.5%  6900.0% -100.0% 0.0% 0.0% 0.0%
NET OF REVENUES/EXPENSES ~ (23,183) 29,500 29,500  (24,519) 10,456 10,434 10,412 10,391
BEGINNING FUND BALANCE 54,212 31,029 7 31,029 60,529 36,010 46,466 56,900 67,312

ENDING FUND BALANCE $ 31,029 $ 60,529 $ 60,529 $ 36,010 $ 46466 S 56900 $ 67,312 $ 77,703

350 CAPITALIMPROVEMENT DEBT SERVICE FUND

2023 2023
2022 ORIGINAL ~ AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET = BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
INTEREST INCOME - - - - - - - -
TRANSFERS FROM FUNDS 1,863,400 1,861,325  1,861,325| 1,858,525| 1,864,900 1,865,375 1,857,400 1,858,050
TOTALREVENUES $ 1,863,400 $1,861,325 $ 1,861,325 $ 1,858,525 $ 1,864,900 $1,865,375 $1,857,400 $ 1,858,050
TOTAL REVENUE CHANGE PERCENT -0.1%" 0.1% -0.2% 0.3% 0.0% -0.4% 0.0%
EXPENDITURES
DEBT SERVICE 1,863,400 1,861,325  1,861,325| 1,858,525| 1,864,900 1,865,375 1,857,400 1,858,050
TOTAL EXPENDITURES $ 1,863,400 $1,861,325 $ 1,861,325 | $ 1,858,525 | $ 1,864,900 $1,865,375 $1,857,400 $ 1,858,050
TOTAL EXPENSES CHANGE PERCENT -0.1% 0.1% -0.2% 0.3% 0.0% -0.4% 0.0%
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401 CAPITALPROECTS FUND

2023 2023
2022 ORIGINAL = AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
OTHER REVENUE - - - - - - - -
INTEREST INCOME 182,535 - - - - - - -
TOTALREVENUES $ 182,535 $ - $ - IS - s - $ - $ - $ -
TOTAL REVENUE CHANGE PERCENT -100.0% 0% 0.0%
EXPENDITURES
OTHER EXPENSES 1,500 - - - - - - -
REPAIR & MAINTENANCE 405,785 715,000 1,416,407 - - - - -
TRANS TO OTHER FUNDS - - - - - - - -
CAPITAL EXPENDITURES 4,941,260 4,146,483 7,541,307 - - - - -
TOTALEXPENDITURES $ 5,348,545 $4,861,483 ' $ 8,957,713 | $ - $ - $ - $ - $ -
TOTAL EXPENSES CHANGE PERCENT -9.1%" -40.3% -100.0%

852 SPECIALASSESSMENT DEBTFUND

2023 2023
2022 ORIGINAL ~ AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET = BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
INTEREST INCOME 3,644 1,031 1,031 10,086 9,581 9,101 8,646 -
TRANSFERS FROM OTHER FUNDS - - - - - - - -
SPECIAL ASSESSMENTS 271,267 141,777 141,777 120,817 117,265 113,712 - -
TOTALREVENUES $ 274911 $ 142,808 $ 142,808 $ 130,903 |$ 126,846 $ 122,813 $ 8,646 $ -
TOTAL REVENUE CHANGE PERCENT -48.1% " 92.5% -8.3% -3.1% -3.2% -93.0% -100.0%
EXPENDITURES
OTHER EXPENSES - - - - - - -
DEBT SERVICE 194,375 185,924 185,924 182,525 179,124 170,568 166,856 -
TOTALEXPENDITURES $ 194,375 $ 185924 $ 185924 $ 182525|$ 179,124 $ 170,568 $ 166,856 $ -
TOTAL EXPENSES CHANGE PERCENT -4.3%" 4.5% -1.8% -1.9% -4.8% -2.2% -100.0%
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INTERNAL SERVICE FUNDS

661 FIEET MANAGEMENT

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

REVENUES
INTERFUND REVENUE - VEHICLE h 941,333 832,609 832,609 1,002,164 1,036,865 1,072,874 1,110,240 1,149,018
INTERFUND REVENUE - EQUIPMENT h 2,054,698 2,088,138 2,088,138 2,165,721 2,209,036 2,253,216 2,298,280 2,344,245
GRANTS - - - - - - - -
OTHER REVENUE 227,752 - - - - - - -
INTEREST INCOME (61,369) 2,500 2,500 51,441 48,868 46,424 44,103 41,898

TOTALREVENUES $ 3,162,414 $ 2,923,247 $ 2,923,247 | $ 3,219,326 | $ 3,294,769 $ 3,372,514 $ 3,452,623 $ 3,535,161

TOTAL REVENUES CHANGE PERCENT -7.6% 0.0% 10.1% 2.3% 2.4% 2.4% 2.4%

EXPENDITURES
SALARIES & WAGES 190,917 201,459 209,259 217,318 225,190 230,948 235,270 239,721
FRINGE BENEFITS 56,968 107,293 108,104 115,897 121,073 126,502 132,209 137,732
SUPPLIES 644,511 829,400 829,400 640,900 589,400 609,400 609,400 619,400
OTHER EXPENSES (21,973) 6,600 6,600 6,700 6,700 6,800 6,900 7,000
CONTRACTUAL SERVICES 119,026 154,000 154,000 154,000 154,000 154,000 154,000 154,000
REPAIRS AND MAINTENANCE 31,032 51,000 51,000 54,000 54,000 54,000 54,000 54,000
INSURANCE 49,567 54,448 89,502 92,749 96,328 100,143 104,147 108,351
DEPRECIATION 906,520 - - - - - - -
CAPITAL EXPENDITURES - 2,003,000 4,899,453 1,218,400 1,869,000 380,000 1,015,000 955,000
ADMIN/INTERFUND CHARGE EXPENSE 246,858 221,910 222,000 216,740 220,302 223,190 226,186 229,172

TOTALEXPENSES $ 2,223,426 $ 3,629,110 $ 6,569,318 | $ 2,716,704 | $ 3,335993 $ 1,884,983 $ 2,537,112 $ 2,504,376
TOTAL EXPENSES CHANGE PERCENT 63.2% 81.0% -58.6% 22.8% -43.5% 34.6% -1.3%

NET OF REVENUES/EXPENSES $ 938,987 $ (705,863) $ (3,646,071) $ 502,622 $ (41,224) $ 1,487,531 $ 915511 $ 1,030,785
Beginning 8,800,978‘ 9,739,965 r 9,739,965 6,093,894 6,596,516 6,555,292 8,042,823 8,958,334
Ending $ 9,739,965‘l $ 9034102 $ 6,093,894 $ 659,516 $ 6,555,292 $ 8,042,823 $ 8958334 $ 9,989,119

FIEETDEPARTMENT PERSONNEL

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
FLEET MANAGEMENT ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Garage Helper-Grade 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Mechanics 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Total Fleet Management 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
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FIEETINTERNALSERVICE FUND 2023 - 2028
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COMPONENT UNIT FUNDS

251 TIFA A
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

REVENUES
PROPERTY TAXES S 985932 $ 1,103,339 $ 1,103,339| $ 1,220902| $ 1,274805 $ 1,303,312 $ 1,330,124 $ 1,356,424
STATE SHARED REVENUE & REFUNDS 293,150 226,970 226,970 237,451 213,706 192,335 173,102 155,792
OTHER REVENUE (216,724) 60,094 60,094 120,265 139,193 158,426 156,708 155,158

TOTALREVENUES $ 1,062,358 $ 1,390,403 $ 1,390,403| $ 1,578618| $ 1,627,704 $ 1,654,073 $ 1,659,934 $ 1,667,374
EXPENDITURES
SALARIES, WAGES, & FRINGE BENEFITS S 208 S - S 83| S - S - S - $ - S -
UTILITIES 127,866 134,320 134,320 121,847 123,680 135,614 137,452 139,306
REPAIR & MAINTENANCE 220,262 164,953 733,519 215,453 345,953 90,453 86,953 90,453
CAPITAL EXPENDITURES 6,652 150,000 150,000 800,000 - - - -
ADMIN,DPW, & INTERFUND CHARGES 83,613 124,901 124,901 85,779 87,155 88,553 89,975 91,423
CONTRACTUAL SERVICES 171,249 230,500 250,900 211,000 211,000 211,000 211,000 211,000
DEPRECIATION 931,733 - - - - - - -
OTHER EXPENSES 289,194 33,111 80,031 29,587 1,529,834 30,090 30,356 30,632

TOTALEXPENSES $ 1,830,777 S 837,785 $ 1,473,753 | S 1,463,666 | $ 2,297,622 S 555,710 S 555,736 S 562,814

NET OF REVENUES/EXPENSES $  (768,420) $ 552,618 $  (83,350) $ 114,952 $  (669,918) $ 1,098363 $ 1,104,198 $ 1,104,560

ESTIMATED UNRESTRICTED NET POSITION $ 3,055,518 $ 3,608,136 ' $ 2,972,168 $ 3,087,120 $ 2,417,202 $ 3515565 $ 4,619,763 $  5724,323

252 TIFA B
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION

REVENUES
PROPERTY TAXES $ 1538051 $ 1,617,288 S 1,617,288 | $ 1,702,053 | $ 1,774,128 S 1,811,199 $ 1,845,876 S 1,879,785
STATE SHARED REVENUE & REFUNDS 123,975 - - 100,420 90,378 81,340 73,206 65,886
INTEREST INCOME (169,127) 1,254 1,254 157,636 149,754 142,265 135,152 128,395
OTHER REVENUE - 41,791 41,791 - - - - -

TOTALREVENUES $ 1,492,899 $ 1,660,333 $ 1,660,333| $ 1,960,109 | $ 2,014,260 $ 2,034,804 $ 2,054,234 $ 2,074,066
EXPENDITURES
SALARIES,WAGES, & FRINGE BENEFITS S 31,805 S 89,343 S 81,143 | $ 102,932 | $ 106,092 $ 109,168 $ 112,362 $ 115,701
REPAIR & MAINTENANCE 193,632 236,000 236,000 146,000 46,000 46,000 46,000 46,000
OTHER EXPENSES 6,686 54,100 54,100 24,150 24,200 24,250 24,300 24,350
CONTRACTUAL SERVICES - 100,000 100,000 100,000 100,000 100,000 100,000 100,000
UTILITIES 10,298 6,700 6,700 6,800 6,900 7,000 7,100 7,200
CAPITAL EXPENDITURES 299,057 1,510,000 1,510,000 1,510,000 10,000 10,000 10,000 10,000
DEPRECIATION 352,970 - - - - - - -
ADMIN,DPW, & INTERFUND CHARGES 67,981 60,235 60,235 92,844 94,270 95,719 97,191 98,687
TRANSFERS TO OTHER FUNDS 534,183 - - 262,500 3,562,500 - - -

TOTALEXPENSES $ 1,496,611 $ 2,056,378 $ 2,048,178 | S 2,245,226 | $ 3,949,962 S 392,137 $ 396,953 $ 401,938

NET OF REVENUES/EXPENSES $ (3,713) $  (396,045) $  (387,845) $ (285,117) $ (1,935702) $ 1,642,667 $ 1,657,281 $ 1,672,128

ESTIMATED UNRESTRICTED NETPOSITION $ 19,538,196 $ 19,142,151 '$ 19,150,351 $ 18,865234 $ 16,929,532 $ 20,507,901 $ 18,586,813 $ 22,180,029
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253 TIFA D

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
PROPERTY TAXES S - S - S S 339,962 | $ 359,125 $ 371,255 $ 383,026 $ 394,770
STATE SHARED REVENUE & REFUNDS 896,094 708,036 708,036 725,836 653,253 587,927 529,135 476,221
CHARGES FOR SERVICES 191 250 250 250 250 250 250 250
INTEREST INCOME (31,011) - 28,499 27,074 25,720 24,434 23,212
TOTALREVENUES $ 865,274 $ 708,286 $ 708,286 | $ 1,094,547 [ $ 1,039,702 $ 985,152 $ 936,845 $ 894,453
TOTAL REVENUE CHANGE PERCENT -18.1% r -18.1% 54.5% -5.0% -5.2% -4.9% -4.5%
EXPENDITURES
SUPPLIES 2,992 - - - - - -
UTILITIES 82,415 74,500 74,500 75,500 76,500 77,500 78,500 79,500
REPAIR & MAINTENANCE 142,953 257,500 477,133 311,000 237,000 113,000 89,000 90,000
CAPITAL EXPENDITURES 41,331 875,000 919,716 125,000 - - - -
DEPRECIATION & AMORTIZATION 871,308 - - - - - -
ADMIN & DPW ADMIN CHARGES 16,585 16,150 16,150 14,104 14,314 14,527 14,743 14,963
OTHER EXPENSES r 1,315‘ 2,800 12,628 2,900 3,250 3,600 3,950 4,300
TRANSFER TO OTHER FUNDS - - - - - - 775,000 -
INTERFUND CHARGE EXPENSE 10,376 5,749 5,749 4,365 4,409 4,453 4,498 4,543
TOTALEXPENSES $ 1,169,273 $ 1,231,699 S 1,505,876 | $ 532,869 | $ 335,473 $ 213,080 $ 965,691 $ 193,306
TOTAL EXPENSES CHANGE PERCENT 5.3% r 28.8% -64.6% -37.0% -36.5% 353.2% -80.0%
NET OF REVENUES/EXPENSES $  (303,999) $ (523,413) $ (797,590) $ 561,678 $ 704,229 $ 772,072 $ (28,846) $ 701,147
UNRESTRICTED NET POSITION 3,296,146‘ 2,772,733 r 2,498,556 3,060,234 3,764,463 4,536,535 4,507,689 5,208,836
TotaLTIFA
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES 3,420,531 3,759,022 3,759,022 4,633,274 4,681,666 4,674,029 4,651,013 4,635,893
NON CAPITAL EXPENDITURES (1,459,428) (1,590,862) (2,448,091) (1,544,261) (3,010,557) (1,150,927)7 (1,133,380) (1,148,058)
NET OPERATING S 1,961,103 $ 2,168,160 S 1,310,931 S 3,089,013 $ 1,671,109 $ 3,523,102 $ 3,517,633 $ 3,487,835
CAPITAL/CAPITAL TRANSFER EXPENDITURES.  (3,037,234) (2,535,000) (2,579,716) (2,697,500) (3,572,500) (10,000)” (785,000) (10,000)
NET REVENUE OVER EXPENDITURES S (1,076,131) $ (366,840) S (1,268,785) S 391,513 S (1,901,391) S 3,513,102 $ 2,732,633 S 3,477,835
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248 DOWNTOWN DEVELOPMENT AUTHORITY

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
PROPERTY TAXES S 358,947 S 463,169 $ 463,169 S 517,664 | $ 546,136 | $ 564,158 $ 581,647 $ 599,096
GRANTS 2,500 - - - - - - -
OTHER REVENUES 16,397 - - 11,030 10,478 9,954 9,456 8,984
TOTALREVENUES $ 377,844 $ 463,169 $ 463,169 S 528,694 | $ 556,614 | $ 574,112 $ 591,103 $ 608,080
TOTAL REVENUE CHANGE PERCENT 22.6% r 22.6% 14.1% 5.3% 3.1% 3.0% 2.9%
EXPENDITURES
SALARIES & WAGES S - S 27,898 S 27,898 $ 27,898 | $ 27,898 | $ 27,898 $ 27,898 $ 27,898
FRINGE BENEFITS 799 2,210 2,135 2,229 2,229 2,229 2,229 2,229
SUPPLIES 99 3,150 3,150 3,150 3,150 3,150 3,150 3,150
OTHER EXPENSES 93,269 126,050 126,050 156,050 156,050 156,050 156,050 156,050
REPAIR & MAINTENANCE 27,806 7,000 7,000 8,000 8,000 8,000 8,000 8,000
CONTRACTUAL SERVICES 1,962 7,000 7,000 7,500 7,500 7,250 7,250 7,500
CAPITAL EXPENDITURES - 30,000 30,000 55,000 30,000 30,000 30,000 30,000
DEBT SERVICE 2,471 43,045 43,045 - - - - -
ADMIN & DPW ADMIN CHARGES 64,726 68,559 68,559 33,174 33,668 34,169 34,678 35,194
INTERFUND CHG EXPENSE 7,149 8,789 8,789 9,981 10,153 10,328 10,506 10,688
TRANSFERS TO OTHER FUNDS 10,000 15,000 15,000 - - - - -
TOTALEXPENSES $ 208,281 $ 338,701 $ 338626 $ 302982 $ 278648 $ 279074 $ 279,761 $ 280,709
TOTAL EXPENSES CHANGE PERCENT 62.6% r 62.6% -10.5% -8.0% 0.2% 0.2% 0.3%
NET OF REVENUES/EXPENSES  $ 169,563 $ 124,468 $ 124543 $ 225712 $ 277,966 $ 295038 $ 311,342 $ 327,371
ESTIMATED UNRESTRICTED NET POSITION $ 562,637‘ S 687,105 '$ 687,180 S 912,892 $ 1,190,858 $ 1,485,896 $ 1,797,238 $ 2,124,609
243 BROWNRELD AUTHORITY
2022 2022 2022 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL ORIGINAL BUDGET AMENDED BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
ESTIMATED REVENUES
PROPERTY TAXES $ 234859 $ 254,042 $ 254,042 | $ 293,346 | $ 309,023 $ 318765 $ 328191 $ 337,581
STATE GRANTS/OTHER 41,341 250,000 250,000 - - - - -
STATE SHARED REVENUE 17,151 11,700 11,700 13,891 12,508 11,257 10,132 9,118
INTEREST REVENUE r (96,036)‘ - - 4,666 4,432 4,211 4,000 3,800
OTHER REVENUE 41,129 - - - - - - -
TOTALREVENUES $ 238,444 §$ 515,742 $ 515742 $ 311,903 $ 32593 $ 334233 $ 342323 $ 350,499
TOTAL REVENUE CHANGE PERCENT 116.3% r 116.3% -39.5% 4.5% 2.5% 2.4% 2.4%
EXPENDITURES
CONTRACTUAL SERVICES S 1,524,189 S 425,000 $ 425,000 | $ 405,000 | $ 345,000 $ 320,000 $ 320,000 $ 320,000
DEBT SERVICE 11,234 54,826 54,826 54,816 54,815 54,815 54,816 54,815
ADMIN. INTERFUND CHG 43,783 46,139 46,139 28,530 28,955 29,386 29,824 30,268
OTHER EXPENSES 3,041 4,700 4,700 4,800 4,800 4,850 4,900 4,900
INTERFUND CHG EXPENS 22,320 2,684 2,684 3,956 4,035 4,116 4,198 4,282
TOTALEXPENSES $ 1,604,567 $ 533,349 $ 533,349 | $ 497,102 | $ 437,605 S 413,167 S 413,738 S 414,265
TOTAL EXPENSES CHANGE PERCENT -66.8% r -66.8% -6.8% -12.0% -5.6% 0.1% 0.1%
NET OF REVENUES/EXPENSES $ (1,366,123) $ (17,607) $ (17,607) $ (185,199) $ (111,642) $ (78,934) S (71,415) $ (63,766)
ESTIMATED UNRESTRICTED NET POSITION $ 3,055,518‘ $ 3,037,911 '$ 3,037,911 $ 2,852,712 $ 2,741,070 $ 2,662,136 $ 2,590,721 $ 2,526,955
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244 EcoNOM IC DEVELOP M ENT CORP ORATION

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION = PROJECTION = PROJECTION = PROJECTION
REVENUES
INTEREST REVENUE $ 16 S $ - $ - $ - $ - $ - $ -
TOTAL REVENUES $ 16 S S - $ - $ - $ - $ - $ -
EXPENDITURES
OTHER EXPENSES $ - S $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES  $ -8 $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES CHANGE PERCENT
NET OF REVENUES/EXPENSES $ 16 S - s - $ - $ - $ - $ - $ -
ESTIMATED UNRESTRICTED NET POSITION _$ 9,245 $ 9,245 $ 9,245 $ 9,245 $ 9,245 $ 9,245 $ 9,245 $ 9,245
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ENTERPRISE FUNDS

584 FIEIDSTONE GOIF

2022 2023 2023 2024 2025 2026 2027 2028
DESCRIPTION Activity ~ Original Budget ~Amended Budget REQUESTED  PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
CHARGES FOR SERVICES $ 1,858,091 $ 1,666,781 $ 1,666,781 $  1,726195| $ 1,731,479 $ 1,737,347 $ 1,743,301 $ 1,748,843
INTEREST INCOME - - - - - - - -
OTHER REVENUE 69,593 57,500 57,500 84,605 83,249 81,962 80,739 79,577
CAP CHGS/CONTRIBUTED - - - - - - - -
TRANSFERS FROM FUNDS - - - - 250,000 - - -
TOTAL REVENUES $ 1,927,684 $ 1,724,281 $ 1,724281| $ 1,810,800 | $ 2,064,728 $ 1,819,309 $ 1,824,040 $ 1,828,420
TOTAL REVENUE CHANGE PERCENT -10.6% " -10.6% 5.0% 14.0% -11.9% 0.3% 0.2%
EXPENDITURES
SALARIES & WAGES $ 302,122 $ 277,528 $ 280,828 | $ 286,164 | $ 293,515 $ 301,014 $ 308,952 $ 317,352
FRINGE BENEFITS 28,662 60,251 61,562 63,111 64,982 66,963 69,071 71,313
SUPPLIES 33,489 23,230 23,230 29,280 22,730 22,730 25,730 22,730
COST OF GOODS SOLD 82,812 83,200 83,200 84,825 86,450 88,400 90,350 91,975
OTHER EXPENSES I 67,390 61,028 61,028 64,750 64,750 66,250 66,250 59,750
REPAIR & MAINTENANCE 78,718 56,450 101,450 31,450 31,450 31,450 31,450 31,450
CONTRACTUAL SERVICES 579,269 683,387 638,387 726,646 691,646 691,646 691,646 691,646
UTILITIES 66,864 64,440 64,440 72,574 72,574 72,574 72,574 72,574
ADMIN & DPW ADMIN CHARGES 15,977 57,161 57,161 61,239 62,151 63,076 64,015 64,968
INTERFUND CHG EXPENSE 65,819 92,582 92,582 49,104 49,790 50,485 51,192 51,910
INSURANCE 16,892 20,590 11,600 19,716 20,393 21,097 21,827 22,584
CAPITAL EXPENDITURES - 441,552 991,552 709,600 936,122 305,000 265,000 100,000
DEPRECIATION & AMORT 348,672 - - - - - - -
TRANS TO OTHER FUNDS 50,000 50,000 50,000 - - - - 50,000
TOTAL EXPENSES  $ 1,736,686 $ 1,971,399 $ 2,517,020 $ 2,198,459 | $ 2,396,553 $ 1,780,685 $ 1,758,057 $ 1,648,252
TOTAL EXPENSES CHANGE PERCENT 13.5% 44.9% -12.7% 9.0% -25.7% -1.3% -6.2%
NET OF REVENUES/EXPENSES $ 190,998 $ (247,118) $ (792,739) $ (387,659) $ (331,825) $ 38624 $ 65,983 $ 180,168
ESTIMATED CASH POSITION
Beginning Cash and Investments $ 1,255,621 $ 1,697,624 " $ 1,697,624 $ 904,885 $ 517,226 $ 185,401 $ 224,025 $ 290,008
Projected Change in Cash 442,003" (247,118) (792,739) (387,659) (331,825) 38,624 65,983 180,168
ENDING CASH AND INVESTMENTS _$ 1,697,624 $ 1,450,506 $ 904,885 $ 517,226 $ 185,401 $ 224,025 $ 290,008 $ 470,176
FIEIDSTONE GOIF PERSONNEL
2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Fieldstone Golf Course
Director of Golf 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-time 5.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00
Seasonal 20.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00
Total Fieldstone Golf Course 26.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00
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592 WATER AND SEWER

2022 2023 2023 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL  ORIGINAL BUDGET AMENDED BUDGET BUDGET  PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
CHARGES FOR SERVICES $16,772,259  $ 16,150,333 $ 16,150,333 | $17,219,632 | $17,464,441 $17,807,107 $18,101,559 $18,499,392
CAPITAL CHARGES/CONTRIBUTED 1,097,730 410,000 410,000 450,000 240,000 230,000 175,000 170,000
OTHER REVENUE 2,081,299 961,000 961,000 661,000 611,000 566,000 566,000 521,000
INTEREST INCOME (289,179) 68,000 68,000 374,271 355,957 338,558 322,031 306,329
INTERFUND CHG REVENUE 117,247 117,180 117,180 118,350 119,700 121,050 122,400 123,750
TRANSFERS 534,183 - - - - - - -
TOTAL REVENUES $20,313,538 ' $ 17,706,513/ $ 17,706,513 [ $18,823,253 [ $18,791,098  $19,062,715 ~ $19,286,990 | $19,620,471
TOTAL REVENUE CHANGE PERCENT -12.8% -12.8% 6.3% -0.2% 1.4% 1.2% 1.7%
EXPENDITURES
SALARIES & WAGES $ 678364 S 723915 $ 723915 $ 772,818| $ 790,267 $ 804949 $ 819,704 $ 834,929
FRINGE BENEFITS 409,539 443,252 461,842 481,922 505,942 539,405 585,198 597,959
SUPPLIES 262,223 310,120 325,967 388,250 373,700 373,475 315,950 408,725
CONTRACTUAL SERVICES 86,706 47,000 47,000 53,500 56,000 133,500 61,000 49,100
OTHER EXPENSES 37,352 44,735 44,735 50,100 51,550 52,600 55,975 55,850
COMPUTER SERVICES 76,983 94,050 94,050 87,500 84,050 84,900 89,750 91,600
UTILITIES 36,134 37,600 37,600 38,200 39,100 40,000 40,900 41,800
WATER & SEWAGE COST 9,180,621 9,137,045 9,137,045 | 9,939,468 | 10,151,440 10,325,046 10,501,831 10,681,858
REPAIR & MAINTENANCE 27,545 28,700 28,700 49,500 52,650 53,800 48,950 50,500
INSURANCE 29,173 31,128 27,926 28,092 29,164 30,280 31,439 32,640
DEPRECIATION & AMORT 2,331,274 - - - - - - -
CAPITAL EXPENDITURES - 2,822,000 3,456,293 | 5,867,000 6,395,000 486,000 4,490,000 451,000
DEBT SERVICE 78,141 1,912,966 1,925490 | 1,803,953 | 4,966,885 1,020,778 1,028,537 1,106,180
INTERFUND CHARGE EXPENSE 1,392,368 1,305,689 1,305,689 | 1,179,378 | 1,195049 1,211,011 1,227,268 1,243,827
ADMIN & DPW ADMIN CHARGES 1,283,103 988,202 988,202 926,863 941,727 954,810 968,260 981,497
TOTALEXPENSES $15,909,525 $ 17,926,402 $ 18,604,455 | $21,666,544 | $25,632,524 $16,110,554 $20,264,762 $16,627,465
TOTAL EXPENSES CHANGE PERCENT 12.7% 16.9% 16.5% 18.3% -37.1% 25.8% -17.9%
NET OF REVENUES/EXPENSES $ 4,404,013 $ (219,889) $ (897,942) $(2,843,291) $(6,841,426) $ 2,952,161 $ (977,772) $ 2,993,006
ESTIMATED CASH POSITION
Beginning Cash and Investments $30,773,943 $ 34,353,332 $ 34,353,332 $33,045390 $29,852,099 $22,770,673 $25,492,834 $24,340,062
Projected Change in Cash 3,579,389 (629,889) (1,307,942)  (3,193,291) (7,081,426) 2,722,161  (1,152,772) 2,823,006

ENDING CASH AND INVESTMENTS _$34,353,332  $ 33,723,443 $ 33,045,390 $29,852,099 $22,770,673 $25,492,834 $24,340,062 $27,163,068
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GRAPH - WATER AND SEWER PROECTIONS 2023-2028

City of Auburn Hills
2023-2028 Projections
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5902 SEWERDEPARTMENT (535)

2023 2023
2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
CHARGES FOR SERVICES $7,655,081 S 7,497,771 S 7,497,771 | $7,810,833 | $ 7,966,299 $ 8,125,386 $8,327,721 $8,535,626
CAP CHGS/CONTRIBUTED 133,819 60,000 60,000 50,000 40,000 30,000 25,000 20,000
OTHER REVENUE 1,555,553 655,000 655,000 460,000 415,000 370,000 375,000 330,000
INTEREST INCOME (293,767)‘ 60,000 60,000 366,271 347,957 330,558 314,031 298,329
TRANSFERS FROM FUNDS 534,183‘ - - - - - - -
TOTALREVENUES $9,584,868 §$ 8,272,771 $ 8,272,771 | $8,687,104 | $ 8,769,256 $ 8,855,944 $9,041,752 $9,183,955
TOTAL REVENUE CHANGE PERCENT -13.7%" -13.7% 5.0% 0.9% 1.0% 2.1% 1.6%
EXPENDITURES
SALARIES & WAGES S 29,258 S 316945 S 316945| S 338,007| S 346,677 S 353,281 S 359,908 S 366,749
FRINGE BENEFITS 316,930 238,206 240,534 270,157 286,287 310,779 346,763 351,251
SUPPLIES 68, 637" 62,810 67,485 68,500 67,125 68,875 66,525 68,275
OTHER EXPENSES 20,846 22,485 22,485 25,000 25,575 26,050 28,500 27,850
COMPUTER SERVICES 34,355 48,350 48,350 44,600 42,400 42,350 44,300 45,250
CONTRACTUAL SERVICES 32,310 14,000 14,000 15,000 16,000 16,000 17,000 17,000
UTILITIES 8,833 9,100 9,100 9,500 9,800 10,100 10,400 10,700
WATER & SEWAGE COST 4,788,383 4,781,896 4,781,896 | 5,067,286 5,168,632 5,272,005 5,377,445 5,484,994
REPAIR & MAINT. 19,650 21,600 21,600 29,800 32,350 25,900 27,450 29,000
INSURANCE 13,482 13,988 8,929 8,931 9,271 9,626 9,994 10,376
DEPRECIATION & AMORT 977,129 - - - - - - -
CAPITAL EXPENDITURES - 250,000 412,941 165,000 2,850,000 275,000 275,000 314,000
DEBT SERVICE 78,141 1,912,966 1,925,490 | 1,803,953 4,966,885 1,020,778 1,028,537 1,106,180
INTERFUND CHG EXPENSE 666,838 742,201 742,201 671,807 681,283 690,937 700,772 710,793
ADMIN & DPW ADMIN CHARGES 496,334 529,383 529,383 467,059 474,533 481,124 487,904 494,567
TOTALEXPENSES $7,818,125 $ 8,963,930 $ 9,141,339 | $8,984,600 | $14,976,818 $ 8,602,805 $8,780,498 $9,036,985
TOTAL EXPENSES CHANGE PERCENT 14.7% " 16.9% -1.7% 66.7% -42.6% 2.1% 2.9%
NET OF REVENUES/EXPENSES $1,766,743 $ (691,159) $ (868,568) $ (297,496) $(6,207,562) $ 253,139 $ 261,254 $ 146,970
SEWERDEPARTMENT PERSONNEL
2023 2023
2022 ORIGINAL  AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Sewer Department
Crew Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
General Maintenance 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Seasonal
Total Sewer Department 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
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GRAPH - SEWER DEP ARTM ENT PROE CTIONS 2023-2028

CITY OF AUBURN HILLS
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592 WATERDEPARTMENT (536)

2023 2023
2022 ORIGINAL ~ AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET = BUDGET  BUDGET  PROJECTION PROJECTION PROJECTION PROJECTION
REVENUES
OTHER REVENUE $ 525746 S 306,000 $ 306000 $ 201,000 $ 196,000 $ 196000 $ 191,000 $ 191,000
CAP CHGS/CONTRIBUTED 963,911 350,000 350,000 400,000 200,000 200,000 150,000 150,000
CHARGES FOR SERVICES 9,117,178 8,652,562 8,652,562 | 9,408,799 | 9,498,142 9,681,721 9,773,838 9,963,766
INTEREST INCOME 4,588 8,000 8,000 8,000 8,000 8,000 8,000 8,000
INTERFUND CHG REVENU 117,247 117,180 117,180 118,350 119,700 121,050 122,400 123,750
TOTALREVENUES $10,728,669 $9,433,742 $9,433,742 | $10,136,149 | $10,021,842 $10,206,771 $10,245,238 $10,436,516
TOTAL REVENUE CHANGE PERCENT -121%7  -121% 7.4% -1.1% 1.8% 0.4% 1.9%
EXPENDITURES
SALARIES & WAGES $ 382,107 $ 406,970 $ 406970 $ 434,811| $ 443,590 $ 451,668 $ 459,796 S 468,180
FRINGE BENEFITS 92,609 205,046 221,308 211,765 219,655 228,626 238,435 246,708
SUPPLIES 193,586 247,310 258,482 319,750 306,575 304,600 249,425 340,450
CONTRACTUAL SERVICES 54,395 33,000 33,000 38,500 40,000 117,500 44,000 32,100
COMPUTER SERVICES 42,628 45,700 45,700 42,900 41,650 42,550 45,450 46,350
OTHER EXPENSES 16,506 22,250 22,250 25,100 25,975 26,550 27,475 28,000
UTILITIES 27,301 28,500 28,500 28,700 29,300 29,900 30,500 31,100
WATER & SEWAGE COST 4,392,238 4,355,149 4,355,149 | 4,872,182 | 4,982,808 5,053,041 5712438  57196,864
REPAIR & MAINT. 7,895 7,100 7,100 19,700 20,300 27,900 21,500 21,500
INSURANCE 15,691 17,140 18,997 19,161 19,893 20,654 21,445 22,264
DEPRECIATION & AMORT 1,354,145 - - - - - - -
CAPITAL EXPENDITURES - 2,572,000 3,043,352 | 5,702,000 3,545,000 211,000 4,215,000 137,000
INTERFUND CHG EXPENS 725,530 563,488 563,488 507,571 513,766 520,074 526,496 533,034
ADMIN & DPW ADMIN CHARGES 786,769 458,819 458,819 459,804 467,194 473,636 480,356 486,930
TOTALEXPENSES $ 8,091,399 $8,962,472 $9,463,115 | $12,681,944 | $10,655,706 $ 7,507,749 $11,484,264 $ 7,590,480
TOTAL EXPENSES CHANGE PERCENT 10.8% " 17.0% 34.0% -16.0% -29.5% 53.0% -33.9%

NET OF REVENUES/EXPENSES $ 2,637,270 $ 471,270 $ (29,373) $(2,545,795) $ (633,864) $ 2,699,022 $(1,239,026) $ 2,846,036

WATER DE P ARTM ENT PE RSONNE L

2023 2023
2022 ORIGINAL AMENDED 2024 2025 2026 2027 2028
DESCRIPTION ACTUAL BUDGET BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
Water Department
Crew Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
General Maintenance 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Seasonal 0.00 0.00 0.00 2.00 2.00 2.00 2.00 2.00
Total Water Department 6.00 6.00 6.00 8.00 8.00 8.00 8.00 8.00
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GRAPH - WATER DEP ARTM ENT PROE CTIONS 2023-2028

CITY OF AUBURN HILLS
WATER DEPARTMENT PROJECTIONS
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SUPPLEMENTARY SCHEDULES | CAPITALPROECT BUDGET PIAN

GENERALFUND - 101
Faciumes - 265

Project Description 2024 2025 2026 2027 2028
2424 Seyburn Building Upgrades Windows, Doors, and Flooring
DPW HVAC East, Middle, West, and High
Library Elevator Upgrades Bldg Additions & Improvements
Public Safety Green Roof Bldg Additions & Improvements 300,000
Riverwoods Roof Replacement Bldg Additions & Improvements 25,000
Library Pond Dredging Bldg Additions & Improvements 100,000
FS3 HVAC Replacement Bldg Additions & Improvements
Sportsfield HYAC Replacement Bldg Additions & Improvements
Civic 2 Generator Replacement Bldg Additions & Improvements
FS1 HVAC Replacement Bldg Additions & Improvements

425,000 0 0 0 0

GROUNDS - 266

Project Description 2024 2025 2026 2027 2028
Hawkwoods Surface Seal
Dennis Dearing Reconstruct

FIRE - 336, 339 & 341

Seyburn Pond Dredging Land Improvements 750,000
Library Pond Dredging Land Improvements 150,000
Parking Lot Maintenance Maintenance
900,000 0 0 0 0

Project Account Description 2024 2025 2026 2027 2028
AED Fire Equipment 7,500
HVAC Replacement FS 3 Bldg Additions & Improvements
TBD Suppression Equipment |Fire EQuipment 35,000 35,000 | 30,000 | 30,000 | 45,000
Cardic Monitor Fire EQuipment 45,000 | 45,000
Generator FS 3 Bldg Additions & Improvements
FS Parkiing Lot Parking Lot Improvements
F1 Parkiing Lot Parking Lot Improvements
Extrication Equipment Fire Equipment 35,000 [ 35,000
Generator FS 1 Bldg Additions & Improvements 50,000
FS 1 Modernization Bldg Additions & Improvements 750,000
FS 3 Modernization Bldg Additions & Improvements 750,000
FS 2 Modernization Bldg Additions & Improvements 950,000
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Polce - 301 & 305

Project

Copier

Account Description
Machinery & Equipment

2025

2026

2027

2028

Police In-Car HD Video Camera Replacements

Electronic Equipment

Police Flock LPR Cameras (10)

Machinery & Equipment

Cubical Updates Furniture 30,000

Mobile Vehicle Mitigation Barriers Machinery & Equipment

Police Shooting Range Upgrade Bldg Additions/Improvements

Radio Speaker Project Bldg Additions/Improvements 42,000

Axon In-car Video Cameras Electronic Equipment 60,000 63,000 66,000 | 69,000 | 72,000
Public Safety Evidence Room Renovation Bldg Additions/Improvements 65,000

Axon Body Worn Cameras Electronic Equipment 80,000 83,000 86,000 | 89,000 | 92,000
Police DB Copier Machinery & Equipment 9,000

VMS/Radar Trailer Machinery & Equipment 22,000

Copier for Police Records Machinery & Equipment 6,000

MaJor RoADS - 202

277,000

177,000

158,000

158,000 164,000

Project Description 2024 2025 2026 2027 2028
General Maintenance Road Maintenance 15,000 15,000 15,000 15,000 15,000
Great Lakes Crossing ($2.41M -81.6% State Funds) Asphalt Mill & Resurface 160,000 450,000
Guardrail Maintenance Road Maintenance 110,000 110,000 110,000 110,000 110,000
Shimmons/Dexter Curve Realignment Asphalt Reconstruction 1,100,000
Miscellaneous Repairs Sidewalk Maintenance 23,500 3,500 3,500 3,500 3,500
Miscellaneous Repairs Pathway Maintenance 39,500 4,500 4,500 4,500 4,500
Lone Line and Intersection Markings Pavement Markings 60,000 60,000 60,000 60,000 60,000
TriParty Agreement Costs Road Maintenance 192,798 50,000 50,000 50,000 50,000
North Squirrel (Walton to Chrysler) Concrete Concrete Maintenance 450,000 500,000
University Drive (Cross Creek to Squirrel) Concrete Maintenance 200,000 | 3,000,000
Cross Creek (SAD) Asphalt Reconstruction 125,000 | 3,500,000
High Meadow (SAD) Asphalt Reconstruction 125,000 | 3,500,000
Chrysler (SAD) Road and Traffic Improvements 60,000 | 1,200,000
High Meadow Non Motorized Pathways 300,000
Cross Creek Non Motorized Pathways 475,000
Grey Road Asphalt Pulverize/Overlay 100,000

1,990,798 443,000

3,653,000

9,028,000

1,543,000
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LocaLRoADS - 203

Project Description 2024 2025 2026 2027 2028
Guardrail Maintenance Road Maintenance 4,500 4,500 4,500 4,500 4,500
Sidewalk Maintenance Sidewalk Maintenance 30,000 5,000 5,000 5,000 5,000
Pavement Markings Pavement Markings 20,000 20,000 20,000 20,000 20,000
Corporate (SAD) Asphalt Reconstruction
Pathway Maintenance Pathway Maintenance 10,000
General Maintenance Road Maintenance 35,000 35,000 35,000 35,000 35,000
Hunt Club Asphalt Mill & Resurface 900,000
Thornwood Sub Asphalt Mill & Resurface 35,000 575,000
Shimmons Circle Asphalt Pulverize/Overlay 50,000 850,000
Innovation Dr (SAD)-TIFA support Asphalt Reconstruction 75,000 | 1,125,000
Birchfield/Patrick Henry Asphalt Reconstruction 75,000 | 2,100,000
Executive Hills (SAD) Asphalt Mill & Resurface 125,000 | 2,000,000
Centre (SAD) -TIFA support Asphalt Reconstruction 125,000 | 2,400,000
Superior Ct (SAD) Asphalt Reconstruction 740,000
Zelma/Glenrose/Hatton Asphalt Pulverize/Overlay 905,000
Luella Lane (SAD) Asphalt Mill & Resurface 10,000 200,000
Pinnacle Road (SAD) Asphalt Mill & Resurface 15,000 250,000
Automation (SAD) Asphalt Mill & Resurface 25,000 500,000
Executive Hills Non Motorrized Pathway 800,000
Valley View (SAD) Asphalt Mill & Resurface 15,000 225,000
Pond Run (SAD) Asphalt Mill & Resurface 25,000 375,000
Collier Road Asphalt Mill & Resurface 40,000 860,000
St Lawrence Sub Asphalt Pulverize/Overlay 30,000 475,000
Glenmeade (SAD) Asphalt Reconstruction 60,000 | 1,100,000
Hillfield Asphalt Pulverize/Overlay 50,000
Nichols/Coughlan/Slocum Asphalt Pulverize/Overlay 100,000

3,129,500 9,964,500 1,094,500

1,614,500
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FIEIDSTONE GOLF COURSE - 584

Project 2024 2025 2026 2027 2028
Golf Restrooms (Front 9)

Golf Restrooms (Back 9)
Walk in Cooler 10,000
Golf Bridge Repair 35,000
Golf Sod for Cart Path Replacement
Golf Practice Tee and Chiping Green
Golf Range Ball Dispenser

Golf IT Infrastructure Hardware 2,100
Golf Parking Lot
Golf Ball Washing Unit for Practice Facility 7,500
Fieldstone Golf Course

Pond Dredging 125,000

Bunker Reconstruction 836,122

Golf Cart Barn/Maintenance Building 325,000 205,000 | 165,000
Clubhouse Flatroof 105,000

Cart Path 100,000 100,000 | 100,000 | 100,000 | 100,000

709,600 936,122 305,000 265,000 100,000

SEWERDEPARIMENT - 535

Project Description 2024 2025 2026 2027 2028
Taylor Rd Sewer Lining Water/Sewer System Imp & Ext
Birchfield Sewer Replacement 12" Sewer Replacement 15,000 | 2,500,000
2 Gather Repair Water/Sewer System Imp & Ext 100,000
Noah's Repair Water/Sewer System Imp & Ext
Joslyn Repair (Taylor and Joslyn) Water/Sewer System Imp & Ext 100,000
Sanitary System Rehab Sewer Lining & MH Rehab
SAW Grant/Sewer Lining and Man Hole Restore |Sewer Lining & MH Rehab 150,000 150,000 | 275,000 | 275,000 | 300,000
Lift Station Pumps Water/Sewer System Imp & Ext 14,000
SCADA RTU Upgrade and Improvement Water/Sewer System Imp & Ext

165,000 2,850,000 275,000 275,000 314,000
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WATERDEPARTMENT - 536

Project Description 2024 2025 2026 2027 2028
FEATHERSTONE (AHO4) - REPLACEPRV _ |Water/Sewer System Imp & Ext
SE District WM Replacement Water/Sewer System Imp & Ext 125,000
AHO5 Cone Control Valve Water/Sewer System Imp & Ext 1,750,000
Baldwin Commons PRV Water/Sewer System Improvement 17,000
Dutton Road WM Extension 12" Water Main
Auburn Road WM Water/Sewer System Imp & Ext
Dexter AC WM Replacement Water/Sewer System Imp & Ext 1,000,000
Water Main Loop at OU West Campus Water/Sewer System Imp & Ext 100,000
Old Adams Road Water/Sewer System Imp & Ext
PRV Water/Sewer System Imp & Ext 15,000
Hilfield PRV Water/Sewer System Imp & Ext
Palace PRV 15 Year Rebuild Water/Sewer System Imp & Ext 17,000
Squirrel PRV 15 Year Rebuild Water/Sewer System Imp & Ext 17,000
South Boulevard WM 16" Water Main Replacement 4,500,000
Birchfield/Patrick Henry WM Replace AC Water Main Replacement 85,000 | 1,750,000
Tower Interior Coating Tower Coating & other misc items from 2021 inspection 400,000
Southeast District WM Replacement AC Water Main Replacement
Commonwealth WM AC Water Main Replacement
SCADA RTU Upgrade and Improvement Water/Sewer System Imp & Ext
VFD Repair/Replacement Water/Sewer System Imp & Ext 11,000 11,000 12,000
Walton Heights Water/Sewer System Imp & Ext 200,000 | 3,800,000
TIFA A - 251
Project Description 2024 2025 2026 2027 2028
Public Square Land and Improvements 200,000
Streambank Stabilization Land and Improvements 250,000
Skate Park Renovation Play Structure 175,000
Skate Park Renovation Basketball Court 175,000
Bridge Repairs Maintenance 3,500 3,500 3,500
Parking Lot Maintenance 2,500 2,500 2,500 2,500 2,500
Pathway Maintenance Maintenance 10,000 10,000 | 10,000 | 10,000 | 10,000
Sidewalk Maintenance Maintenance 10,000 10,000 | 10,000 | 10,000 | 10,000
Light Pole Replacements Maintenance 125,000 | 259,000
Intellistreets Maintenance Maintenance 1,200 1,200 1,200 1,200 1,200
Light Pole Maintenance Maintenance 10,000 10,000 | 10,000 | 10,000 | 10,000
Irrigation Maintenance 40,000 40,000 | 40,000 | 40,000 | 40,000
Chamber Maintenance Maintenance 6,253 6,253 6,253 6,253 6,253
Parking Structure Maintenance |Maintenance 5,000 5,000 5,000 5,000 5,000
The Den Maintenance Maintenance 2,000 2,000 2,000 2,000 2,000
1,015,453 345,953 90,453 86,953 90,453
TIFA B - 252
Project Description 2024 2025 2026 2027 2028
Strategic Property Purchases Land and Improvements | 1,500,000
Opdyke Streetscape Improvements |Maintenance 100,000
Decorative Light Pole Maintenance 6,000 [ 6,000 6,000 | 6,000| 6,000
Irrigation Maintenance 40,000 | 40,000 | 40,000 | 40,000 | 40,000
Non-Motorized Pathways Non Motorized Pathways 10,000 | 10,000 | 10,000 [ 10,000 | 10,000

1,656,000 56,000 56,000 56,000 56,000
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TIFA D - 253

Project Description 2024 2025 2026 2027 2028
Light Pole Maintenance Maintenance 4,000 4,000 4,000 4,000 4,000
Routine Maintenance Sidewalk Maintenance 5,000 5,000 5,000 ([ 5,000 | 5,000
HR/CR/CMO Renovations Bldg Additions & Improvements 150,000
Clerk/Assessing/Comm Dev. Bldg Additions & Improvements | 200,000
Digital Sign Land and Improvements 125,000
Irrigation Systems Irrigation Water and Maint 77,000 78,000 79,000 | 80,000 [ 81,000
ADA Crosswalk Improvements Road Maintenance 25,000 25,000

436,000 237,000 113,000 89,000 90,000
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FIEET- 661

2024 2025 2026 2027 2028
REQUESTED PROJECTION PROJECTION  PROJECTION  PROJECTION

MACHINERY & EQUIPMENT 661-594-977.000
E165 TRAILER AIR COMPRESSOR $ 30,000
E1825 Z SPRAY FERTILIZER SPRAYER $ 20,000
LONG LINE PAINTER 110,000

SCARIFIER 20,000

KUBOTA 25,000

ELECTRIC CHARGERS 150,000

REPLACE ASPHALT ZIPPER E137 $ 100,000

REPLACE E149 BANDIT 18" CHIPPER $ 100,000

REPLACE E163 HURCO $ 60,000

EXCAVATOR E155 $ 160,000

ASPHALT ROLLER E1601 $ 20,000

REPLACE E162 SEWER JET TRAIL 120,000
GRINDER 6,400
REPLACE GATOR XUV-E152

TOTAL MACHINERY AND EQUIPMENT $ 431,400

v nnn

v n

20,000
20000 $ 180,000 $ 260,000 $ 50,000

v

VEHICLES 661-594-981.000

D1707 RAM 2500 CREW $ 66,000

D1708 RAM 3500 $ 66,000

AP2017 RAM 1500 CREW $ 40,000

AP581 CHEVY SERVICE VAN $ 40,000
AF 2016 RAM 1500 COMMANDER

2023 AP RAM SSV REPLACEMENT

AP2371 DURANGO PURSUIT

AP2372 DURANGO PURSUIT

AP2374 DURANGO PURSUIT

D1803 RAM 3500 UTILITY

D1804 RAM 5500 DUMP

D1805 PROMASTER FACILITIES

D1806 RAM 5500 DUMP

D2807 RAM 5500 FLAT

D2101 VACTOR $ 700,000

D412 SEWER CAMERA

NEW FIRE INSPECTOR TRUCK $ 35,000

NEW COMMUNITY DEVELOPMENT TRUCK  $ 35,000

AMBULANCE REPLACE AF2017 $ 350,000

AMBULANCE REPLACE AF2103 $ 350,000
REPLACE AP2153 CHARGER $ 45,000
REPLACE AP2163 CHARGER $ 45,000
REPLACE AP2160 DURANGO

REPLACE AP2164 DURANGO

REPLACE AP2165 DURANGO

REPLACE AP2166 DURANGO

REPLACE AP2167 DURANGO

REPLACE AP2268 CHARGER

REPLACE AP2203 RAM

REPLACE AP579 RAM 1500 SSV

REPLACE D445 SALT TRUCK $ 310,000

REPLACE D1709 2500 CREW

REPLACE D1609 PROMASTER $ 70,000
REPLACE CM DURANGO 40,000
REPLACE D1516 PROMASTER 70,000
REPLACE AP2017 1500 RAM 45,000
REPLACE AD1508 1500 RAM 45,000
REPLACE AR1509 1500 RAM 45,000
REPLACE D1405 AS 5500 RAM DUMP $ 45,000

REPLACE AP1515 GR CVAN 26,000
REPLACE AF1507 1500 SLT $ 40,000
REPLACE AF1902 DURANGO SSV $ 40,000

REPLACE D446 5YD DUMP $ 250,000
REPLACE AD1605 CHEROKEE 42,000

REPLACE AM1612 CHEROKEE 42,000

REPLACE D1521 PROMASTER 70,000

REPLACE AB907 1500 33,000

REPLACE AB906 1500 33,000

REPLACE D477 2500 $ 66,000
REPLACE D1514 5500 CRANE $ 60,000

REPLACE AP550 TAHOE $ 45,000
REPLACE AF1606 INSPECTOR $ 42,000

TOTAL VEHICLES $787,000 $1,849,000 $200,000 $755,000 $905,000

42,000
43,000
45,000
45,000
45,000
70,000

100,000
70,000

100,000

100,000

v nennnn

v

200,000

45,000
45,000
45,000
45,000
45,000
45,000
45,000
40,000

v v nnn

v

50,000

v v uvnunn

A
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Fuu-TIME PERSONNELSUM M ARY

2022 2023 2024
GENERAL FUND Actual Budget Budget
ADMINISTRATION
City Council
Mayor 1.00 1.00 1.00
City Council 6.00 6.00 6.00
Total City Council 7.00 7.00 7.00
City Manager
City Manager 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00
Director of Authorities 0.00 0.00 0.00
Executive Assistant 1.00 1.00 1.00
Business Development/Community Relations 0.00 0.00 0.00
Media Communications Specialist 1.00 1.00 1.00
Total City Manager 4.00 4.00 4.00

City Clerk & Elections

City Clerk 1.00 1.00 1.00
Deputy Clerk 1.00 1.00 1.00
Clerk Il 0.00 0.00 0.00

Total City Clerk & Elections 2.00 2.00 2.00

Finance/Treasurer

Finance Director/Treasurer 1.00 1.00 1.00
Deputy Finance Director/Deputy Treasurer 1.00 0.00 0.00
Accounts Receivable Manager 1.00 1.00 1.00
Accountant 2.00 2.00 2.00
Cashier/Clerk Il 2.00 2.00 2.00

Total Finance 7.00 6.00 6.00
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2022 2023 2024
Actual Budget Budget
Human Resources
Human Resources Generalist 1.00 1.00 1.00
Human Resources Development 1.00 1.00 1.00
Total Human Resources 2.00 2.00 2.00
Public Works Administration
Director of Public Works 1.00 1.00 1.00
Deputy Director 1.00 0.00 0.00
Administrative Assistant 1.00 0.00 0.00
GIS Technician 1.00 1.00 1.00
Manager 3.00 3.00 3.00
Clerk Il 2.00 2.00 2.00
Total Public Service 9.00 7.00 7.00
Total Administration 31.00 28.00 28.00
PLANNING/DEVELOPMENT
Building Services
Building Official 1.00 1.00 1.00
Deputy 0.00 1.00 1.00
Building Inspector |l 2.00 2.00 2.00
Ordinance Enforcement Officer 2.00 3.00 3.00
Clerk Il 2.00 2.00 2.00
Total Building 7.00 9.00 9.00
Comm. Development-Administration
Comm. Dev. Director 1.00 1.00 1.00
Administrative Assistant 1.00 0.00 0.00
Economic Dev. Coordinator 1.00 1.00 1.00
Total Comm. Dev.-Admin. 3.00 2.00 2.00
Total Planning/Development 10.00 11.00 11.00
GENERAL SUPPORT
Facilities
Crew Leader 1.00 1.00 1.00
Electrician new hire 0.00 1.00 1.00
General Maintenance 6.00 6.00 6.00
Total Facilities 7.00 8.00 8.00
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2022 2023 2024

Actual Budget Budget
Grounds
Crew Leader 1.00 1.00 1.00
General Maintenance 4.00 6.00 6.00
Total Grounds 5.00 7.00 7.00
Total General Support 12.00 15.00 15.00
COMMUNITY PROGRAMS

Recreation
Recreation Director 1.00 1.00 0.00
Recreation Coordinator 1.00 2.00 2.00
Total Recreation 2.00 3.00 2.00

Senior Services

Senior Services Director 1.00 1.00 1.00
Assistant Director Rec and Senior Services 1.00
Program Coordinator 2.00 2.00 2.00
Total Senior Citizens 3.00 3.00 4.00
Parks
Parks Supervisor 1.00 1.00 1.00
General Maintenance 2.00 2.00 2.00
3.00 3.00 3.00
Total Community Programs 8.00 9.00 9.00

FIRE AND POLICE DEPARTMENTS

Fire-Administration

Fire Chief 1.00 1.00 1.00
Deputy Fire Chief 1.00 1.00 1.00
Administrative Officer 1.00 1.00 1.00
Clerk Il 1.00 1.00 1.00

Total Fire-Administration 4.00 4.00 4.00

Fire-Prevention

Fire Marshal 0.00 0.00 0.00
Fire Inspector 2.00 3.00 3.00
Total Fire-Prevention 2.00 3.00 3.00

Fire-Suppression

Captain 3.00 3.00 3.00
Administrative Officer 0.00 0.00 0.00
Lieutenants 3.00 3.00 3.00
Firefighter 22.00 20.00 19.00
Total Fire-Suppression 28.00 26.00 25.00
Total Fire Personnel 34.00 33.00 32.00
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2022 2023 2024

Actual Budget Budget
Police-Administration
Police Chief 1.00 1.00 1.00
Deputy Police Chief 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Technical Services Coordinator 1.00 1.00 1.00
Clerk Il 3.00 3.00 3.00
Total Police - Administration 7.00 7.00 7.00
Police-Patrol
Lieutenant 3.00 3.00 3.00
Sergeant 5.00 5.00 5.00
Detective 5.00 5.00 5.00
Police Officer 38.00 36.00 38.00
Total Police - Patrol 51.00 49.00 51.00
Total Police Personnel 58.00 56.00 58.00
INFRASTRUCTURE
Storm Water Management
Assistant City Planner 1.00 1.00 1.00
Total Storm Water Management 1.00 1.00 1.00
TOTAL GENERAL FUND 154.00 153.00 154.00
ENTERPRISE FUNDS
Fieldstone Golf Course
Director of Golf 1.00 1.00 1.00
Total Fieldstone Golf Course 1.00 1.00 1.00
Sewer Fund
Crew Leader 1.00 1.00 1.00
General Maintenance 4.00 4.00 4.00
Total Sewer Fund 5.00 5.00 5.00
Water Fund
Crew Leader 1.00 1.00 1.00
General Maintenance 5.00 5.00 5.00
Total Water Fund 6.00 6.00 6.00
TOTAL PROPRIETARY FUNDS 12.00 12.00 12.00
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2022 2023 2024
Actual Budget Budget
STREETS, HIGHWAYS, PUBLIC IMPROVEMENTS & FLEET
Local Streets-DPW
Crew Leader 0.00 0.00 0.00
General Maintenance 3.00 3.00 3.00
Total Local Streets-DPW 3.00 3.00 3.00
Maijor Streets-DPW
Crew Leader 1.00 1.00 1.00
General Maintenance 3.00 3.00 3.00
Total Major Streets-DPW 4.00 4.00 4.00
Fleet Management
Manager (see DPW Administration) 0.00 0.00 0.00
Mechanics 3.00 3.00 3.00
Total Fleet Management 3.00 3.00 3.00
TOTAL STREETS, PUBLIC IMPROVEMENTS & FLEET 10.00 10.00 10.00
TOTAL CITY OF AUBURN HILLS (1) 176.00 175.00 176.00
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PART-TIME PERSONNELSUM M ARY

2022 2023 2024
GENERAL FUND Budget Budget Budget

ADMINISTRATION

City Manager
Downtown Engagement Specialist (TIFA
allocated) 1 1 1
City Manager new Part Time position 0 0 1
Receptionist 2 2 2
Graphic Designer 1 0 0
Interns 2 2 1
Total City Manager 6 5 5
City Clerk & Elections
Voter Registration Clerk 1 1 1
Human Resources
Intern 1 1
Part time 1
Public Works Administration
PT Admin 0 2 2
GIS support 1 0 0
Total DPW Admin 1 2 2
Total Administration 9 9 9
GENERAL SUPPORT
Facilities
Custodian 0 0 0
Recreation Custodians (moved to Rec 2021) 0 0 0
Total Facilities 0 0 0
Grounds
Seasonal 4 4 4
Total General Support 4 4 4
COMMUNITY PROGRAMS
Recreation
Recreation Custodian (shared with Seniors) 6 6 6
Front Desk Clerk (shared with seniors) 6 6 6
Building Supervisor (shared with seniors) 4 4 4
Facility scheduler (shared with seniors) 1
Park Monitor 2 2 0
Program Leader 4 4 4
Rec event/Bldg Supervisor 2 2 2
Youth Coordinator 1 1 0
Outdoor Education Instructor 1 1 0
Seasonal- Camp and Parks 14 14 14
Total Recreation 40 40 37
Parks
Park Monitors 2 2 3
Gate Keeper 1 1 0
Custodian 1 1 4
Park Host 4
Seasonal 10 10 0
Total Parks 14 14 11
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2022 2023 2024

GENERAL FUND Actual Amended Budget
Senior Services
Bus Drivers 4 4 4
Nutritional Programs Team Leader 1 1
Volunteer Services Specialist
Total Senior Citizens 5 5
Total Community Programs 59 59 54

FIRE AND POLICE DEPARTMENTS

Fire-Prevention
PT position 1 1 1

Fire-Suppression
Part-time/Paid on Call Firefighters 12 12 8

Total Fire Personnel 13 13 9

Police-Administration

Police Cadet/Front Desk Officer 9 9 9

Police-Patrol

Support Services Tech 1 1

Investigations Analyst 1 1

Police Officer Trainee/Intern 4 4 4
Total Police Personnel 15 15 15
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2022 2023 2024

GENERAL FUND Actual Amended Budget
ENTERPRISE FUNDS

Fieldstone Golf Course

Assistant Golf Professional 1 1 1
Senior Assitant Golf Course Manager 1 1 1
Outside Golf Services 3 3 3

Seasonal

N
o
N
(=}
N
o

Total Fieldstone Golf Course 25 25 25
Sewer Fund
Seasonal 1 1 1
Water Fund
Seasonal 2 2 2
TOTAL PROPRIETARY FUNDS 28 28 28

STREETS, HIGHWAYS, PUBLIC IMPROVEMENTS & FLEET

Fleet
Seasonal 1 1

Local Streets-DPW
Seasonal 1 1 0

Maijor Streets-DPW

Seasonal 2 2 2
TOTAL STREETS, PUBLIC IMPROVEMENTS & FLEET 3 4 3
TOTAL CITY OF AUBURN HILLS- Part Time/Seasonal 131 132 122
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LONGTERM DEBTSUMM ARY
2024 - Long-Term Debt Summary

2024 Total Debt Due as of 1/1/2024
Fund Debt Description Principal Interest Principal Interest Maturity Year
Government Funds
Storm Water SRF - Galloway Drain 50,000 8,875 380,000 34,250 2030
Storm Water SRF - Storm Water Retrofit 5,000 1,504 62,658 5,975 2030
SA Debt Roads Special Assessment 170,000 12,524 670,000 29,072 2027
Cap Imp Debt Capital Improvement Debt 2017 Series 435,000 126,225 4,425,000 623,025 2032
Cap Imp Debt Capital Improvement Debt 2021 Series 1,005,000 292,300 11,285,000 1,703,125 2033
1,665,000 441,428 16,822,658 2,395,447
Proprietary Funds
Sewer/Water SRF - Sanitary Sewer Rehabilitation 60,000 11,125 475,000 42,563 2030
Sewer/Water OMID Interceptor Drain 2010A 45,456 9,362 397,204 41,008 2031
Sewer/Water OMID Interceptor Drain 2011A 51,953 14,541 581,634 82,922 2033
Sewer/Water OMID Interceptor Drain 2013A - 27,069 774,615 128,146 2034
Sewer/Water OMID Interceptor Drain 2019A 13,224 1,795 103,640 6,998 2030
Sewer/Water OMID Interceptor Drain 2019B 56,852 1,780 114,852 2,679 2025
Sewer/Water Clinton River SRF 102,361 45,134 1,938,584 424,170 2038
329,846 110,806 - 4,385,529 728,486
TOTAL LONG-TERM DEBT 1,994,846 552,234 21,208,187 3,123,933
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State Revolving Fund-Galloway Bond 5296-01
Storm Water Management Fund 101-445
2024 - Debt Service Requirements

Issue Date 09/16/09
Principal $936,000
Interest Rate 2.50%
101-537-994.300 101-537-994.300
Payment Principal Interest Total Total Interest by
Date Due Due Payment Fiscal Year Fiscal Year
2011 35,000.00 18,549.42 53,549.42 53,549.42 18,549.42
04/01/12 36,000.00 11,938.64 47,938.64
10/01/12 10,812.50 10,812.50 58,751.14 " 2275114
04/01/13 40,000.00 10,812.50 50,812.50
10/01/13 10,312.50 10,312.50 61,125.00 " 21,125.00
04/01/14 40,000.00 10,312.50 50,312.50
10/1/214 9,812.50 9,812.50 60,125.00 " 20,125.00
04/01/15 40,000.00 9,812.50 49,812.50
10/01/15 9,312.50 9,312.50 59,125.00 " 19,125.00
04/01/16 40,000.00 9,312.50 49,312.50
10/01/16 8,812.50 8,812.50 58,125.00 " 18,125.00
04/01/17 45,000.00 8,812.50 53,812.50
10/01/17 8,250.00 8,250.00 62,062.50 " 17,062.50
04/01/18 45,000.00 8,250.00 53,250.00
10/01/18 7,687.50 7,687.50 60,937.50 " 1593750
04/01/19 45,000.00 7,687.50 52,687.50
10/01/19 7,125.00 7,125.00 59,812.50 " 14,812.50
04/01/20 45,000.00 7,125.00 52,125.00
10/01/20 6,562.50 6,562.50 58,687.50 " 13,687.50
04/01/21 45,000.00 6,562.50 51,562.50
10/01/21 6,000.00 6,000.00 57,562.50 " 12,562.50
04/01/22 50,000.00 6,000.00 56,000.00
10/01/22 5,375.00 5,375.00 61,375.00 " 11,375.00
04/01/23 50,000.00 5,375.00 55,375.00
10/01/23 4,750.00 4,750.00 60,125.00 " 10,125.00
04/01/24 50,000.00 4,750.00 54,750.00
10/01/24 4,125.00 4,125.00 58,875.00 8,875.00
04/01/25 50,000.00 4,125.00 54,125.00
10/01/25 3,500.00 3,500.00 57,625.00 " 7,625.00
04/01/26 55,000.00 3,500.00 58,500.00
10/01/26 2,812.50 2,812.50 61,312.50 " 6,312.50
04/01/27 55,000.00 2,812.50 57,812.50
10/01/27 2,125.00 2,125.00 59,937.50 " 493750
04/01/28 55,000.00 2,125.00 57,125.00
10/01/28 1,437.50 1,437.50 58,562.50 " 356250
04/01/29 55,000.00 1,437.50 56,437.50
10/01/29 750.00 750.00 57,187.50 " 218750
04/01/30 60,000.00 750.00 60,750.00 60,750.00 750.00
Total Due $380,000.00 $34,250.00 $414,250.00 $414,250.00 $34,250.00
Total Debt $936,000.00 $249,613.06 $1,185,613.06 $1,185,613.06 $249,613.06
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State Revolving Fund-Storm Water Retrofit 5295-01
Storm Water Management Fund 101-445
State Revolving Fund-Galloway Bond 5296-01

Issue Date 09/21/09
Principal $126,658
Interest Rate 2.50%
101-537-994.300 101-537-994.300
Payment Principal Interest Total Total Interest by
Date Due Due Payment Fiscal Year Fiscal Year
2010 0.00 1,313.55 1,313.55 1,313.55 1,313.55
2011 4,000.00 2,667.32 6,667.32 6,667.32 2,667.32
04/01/12 5,000.00 1,397.66 6,397.66
10/01/12 1,413.17 1,413.17 7,810.83 " 281083
04/01/13 5,000.00 1,462.48 6,462.48
10/01/13 1,408.23 1,408.23 7,870.71 " 287071
04/01/14 5,000.00 1,408.23 6,408.23
10/01/14 1,345.73 1,345.73 7,753.96 " 2753.96
04/01/15 5,000.00 1,345.73 6,345.73
10/01/15 1,283.23 1,283.23 7,628.96 " 262896
04/01/16 5,000.00 1,283.23 6,283.23
10/01/16 1,220.73 1,220.73 7,503.96 " 2503.96
04/01/17 5,000.00 1,220.73 6,220.73
10/01/17 1,158.23 1,158.23 7,378.96 " 2737896
04/01/18 5,000.00 1,158.23 6,158.23
10/01/18 1,095.73 1,095.73 7,253.96 " 225396
04/01/19 5,000.00 1,095.73 6,095.73
10/01/19 1,033.23 1,033.23 7,128.96 " 212896
04/01/20 5,000.00 1,033.23 6,033.23
10/01/20 970.73 970.73 7,003.96 " 2,003.96
04/01/21 5,000.00 970.73 5,970.73
10/01/21 908.23 908.23 6,878.96 " 187896
04/01/22 5,000.00 908.23 5,908.23
10/01/22 845.73 845.73 6,753.96 " 1,753.96
04/01/23 5,000.00 845.73 5,845.73
10/01/23 783.23 783.23 6,628.96 " 162896
04/01/24 5,000.00 783.23 5,783.23
10/01/24 720.73 720.73 6,503.96 1,503.96
04/01/25 7,658.00 720.73 8,378.73
10/01/25 625.00 625.00 9,003.73 " 134573
04/01/26 10,000.00 625.00 10,625.00
10/01/26 500.00 500.00 11,125.00 " 1,125.00
04/01/27 10,000.00 500.00 10,500.00
10/01/27 375.00 375.00 10,875.00 i 875.00
04/01/28 10,000.00 375.00 10,375.00
10/01/28 250.00 250.00 10,625.00 " 625.00
04/01/29 10,000.00 250.00 10,250.00
10/01/29 125.00 125.00 10,375.00 i 375.00
04/01/30 10,000.00 125.00 10,125.00 10,125.00 125.00
Total Due $62,658.00 $5,974.69 $68,632.69 $68,632.69 $5,974.69
Total Debt f $126,658.00 $37,551.70 $164,209.70 $164,209.70 $37,551.70
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Special Assessment Bond Series 852-908

2024 - Debt Service Requirements

Issue Date 11/02117
Principal $1,665,000
852-908-994.000 852-908-995.100
Payment Principal Interest Interest Total Total Interest by
Date Due Rate Due Payment Fiscal Year Fiscal Year
06/01/18 125,000 2.00% 19,811 144,811 35,623
12/01/18 15,812 15,812 160,623
" 06/01/19 175,000 2.00% 15,812 190,812 29,874
12/01/19 14,062 14,062 204,874
06/01/20 175,000 2.00% 14,062 189,062 26,374
12/01/20 12,312 12,312 201,374
" 06/01/21 175,000 2.00% 12,312 187,312 22,874
12/01/21 10,562 10,562 197,874
" 06/01/22 175,000 2.00% 10,562 185,562 19,374
12/01/22 8,812 8,812 194,374
" 06/01/23 170,000 2.00% 8,812 178,812 15,924
12/01/23 7,112 7112 185,924
06/01/24 170,000 2.00% 7,112 177,112 12,524
12/01/24 5,412 5,412 182,524
06/01/25 170,000 2.00% 5412 175,412 9,124
12/01/25 3,712 3,712 179,124
" 06/01/26 165,000 2.25% 3,712 168,712 5,568
12/01/26 1,856 1,856 170,568
06/01/27 165,000 2.25% 1,856 166,856 166,856 1,856
Total Due $670,000 $29,072 $699,072 $699,072 $29,072
Total Debt $1,665,000 $179,115 $1,844,115 $1,844,115 $179,115
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Capital Improvement Bond 350-907
2024 - Debt Service Requirements

Issue Date 11/02/17
Principal $6,865,000.00
Interest Rate 3.00%
350-907-991.000 350-907-994.300
Payment Principal Interest Total Total Interest by
Date Due Due Payment Fiscal Year Fiscal Year
06/01/18 445,000.00 119,565.42 564,565.42 215,865.42
12/01/18 96,300.00 96,300.00 660,865.42
" 06/01/19 375,000.00 96,300.00 471,300.00 186,975.00
12/01/19 90,675.00 90,675.00 561,975.00
06/01/20 385,000.00 90,675.00 475,675.00 175,575.00
12/01/20 84,900.00 84,900.00 560,575.00
" 06/01/21 400,000.00 84,900.00 484,900.00 163,800.00
12/01/21 78,900.00 78,900.00 563,800.00
" 06/01/22 410,000.00 78,900.00 488,900.00 151,650.00
12/01/22 72,750.00 72,750.00 561,650.00
" 06/01/23 425,000.00 72,750.00 497,750.00 139,125.00
12/01/23 66,375.00 66,375.00 564,125.00
06/01/24 435,000.00 66,375.00 501,375.00 126,225.00
12/01/24 59,850.00 59,850.00 561,225.00
06/01/25 450,000.00 59,850.00 509,850.00 112,950.00
12/01/25 53,100.00 53,100.00 562,950.00
" 06/01/26 465,000.00 53,100.00 518,100.00 99,225.00
12/01/26 46,125.00 46,125.00 564,225.00
" 06/01/27 475,000.00 46,125.00 521,125.00 85,125.00
12/01/27 39,000.00 39,000.00 560,125.00
06/01/28 490,000.00 39,000.00 529,000.00 70,650.00
" 11/30/28 31,650.00 31,650.00 560,650.00
06/01/29 505,000.00 31,650.00 536,650.00 55,725.00
12/01/29 24,075.00 24,075.00 560,725.00
" 06/01/30 520,000.00 24,075.00 544,075.00 40,350.00
12/01/30 16,275.00 16,275.00 560,350.00
" 06/01/31 535,000.00 16,275.00 551,275.00 24,525.00
12/01/31 8,250.00 8,250.00 559,525.00
06/01/32 550,000.00 8,250.00 558,250.00 8,250.00
12/01/32 558,250.00
Total Due $4,425,000.00 $623,025.00 $5,048,025.00 $5,048,025.00 $623,025.00
Total Debt $6,865,000.00 $1,656,015.42 $8,521,015.42 $8,521,015.42 $1,656,015.42
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Capital Improvement Bond
2024 - Debt Service Requirements

Issue Date 07/13/21
Principal $13,240,000

350-907-991.000 350-907-994.300
Payment Principal Interest Total Total
Date Due Due Payment Fiscal Year
8/3/2021
12/1/2021 111,920 111,920 111,920
6/1/2022 970,000 2.00% 170,725 1,140,725
12/1/2022 161,025 161,025 1,301,750
6/1/2023 985,000 2.00% 161,025 1,146,025
12/1/2023 151,175 151,175 1,297,200
6/1/2024 1,005,000 2.00% 151,175 1,156,175
12/1/2024 141,125 141,125 1,297,300,
6/1/2025 1,030,000 2.00% 141,125 1,171,125
12/1/2025 130,825 130,825 1,301,950
6/1/2026 1,050,000 2.00% 130,825 1,180,825
12/1/2026 120,325 120,325 1,301,150
6/1/2027 1,070,000 2.50% 120,325 1,190,325
12/1/2027 106,950 106,950 1,297,275
6/1/2028 1,100,000 3.00% 106,950 1,206,950
12/1/2028 90,450 90,450 1,297,400
6/1/2029 1,135,000 3.00% 90,450 1,225,450
12/1/2029 73,425 73,425 1,298,875
6/1/2030 1,170,000 3.00% 73,425 1,243,425
12/1/2030 55,875 55,875 1,299,300
6/1/2031 1,205,000 3.00% 55,875 1,260,875
12/1/2031 37,800 37,800 1,298,675
6/1/2032 1,240,000 3.00% 37,800 1,277,800
12/1/2032 19,200 19,200 1,297,000
6/1/2033 1,280,000 3.00% 19,200 1,299,200
12/1/2033 1,299,200
Total Due $11,285,000 $1,703,125  $12,988,125  $12,988,125
Total Debt $13,240,000 $2,458,995  $15,698,995  $15,698,995
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State Revolving Fund-Sanitary Sewer Rehabilitation 5341-01
Sewer Fund 592-535
State Revolving Fund-Galloway Bond 5296-01

Issue Date 09/21/09
Principal $1,198,696
Interest Rate 2.50%
592-535-994.400 592-535-994.300
Payment Principal Interest Total Total Interest by
Date Due Due Payment Fiscal Year Fiscal Year
2010 $2,683.86 $2,683.86 $2,683.86 $2,683.86
2011 49,000.00 24,894.89 73,894.89 73,894.89 24,894.89
04/01/12 49,696.00 14,217.96 63,913.96
10/01/12 13,750.00 13,750.00 77,663.96 " 27,967.96
04/01/13 55,000.00 13,750.00 68,750.00
10/01/13 13,062.50 13,062.50 81,812.50 " 26,812.50
04/01/14 55,000.00 13,062.50 68,062.50
10/1/214 12,375.00 12,375.00 80,437.50 " 25437.50
04/01/15 55,000.00 12,375.00 67,375.00
10/01/15 11,687.50 11,687.50 79,062.50 " 24,062.50
04/01/16 55,000.00 11,687.50 66,687.50
10/01/16 11,000.00 11,000.00 77,687.50 " 22687.50
04/01/17 55,000.00 11,000.00 66,000.00
10/01/17 10,312.50 10,312.50 76,312.50 " 2131250
04/01/18 55,000.00 10,312.50 65,312.50
10/01/18 9,625.00 9,625.00 74,937.50 " 19,937.50
04/01/19 55,000.00 9,625.00 64,625.00
10/01/19 8,937.50 8,937.50 73,562.50 " 18,5562.50
04/01/20 60,000.00 8,937.50 68,937.50
10/01/20 8,187.50 8,187.50 77,125.00 " 17,125.00
04/01/21 60,000.00 8,187.50 68,187.50
10/01/21 7,437.50 7,437.50 75,625.00 " 15,625.00
04/01/22 60,000.00 7,437.50 67,437.50
10/01/22 6,687.50 6,687.50 74,125.00 " 14,125.00
04/01/23 60,000.00 6,687.50 66,687.50
10/01/23 5,937.50 5,937.50 72,625.00 " 12,625.00
04/01/24 60,000.00 5,937.50 65,937.50
10/01/24 5,187.50 5,187.50 71,125.00 11,125.00
04/01/25 65,000.00 5,187.50 70,187.50
10/01/25 4,375.00 4,375.00 74,562.50 " 9,562.50
04/01/26 70,000.00 4,375.00 74,375.00
10/01/26 3,500.00 3,500.00 77,875.00 " 7,875.00
04/01/27 70,000.00 3,500.00 73,500.00
10/01/27 2,625.00 2,625.00 76,125.00 " 6,125.00
04/01/28 70,000.00 2,625.00 72,625.00
10/01/28 1,750.00 1,750.00 74,375.00 " 4,375.00
04/01/29 70,000.00 1,750.00 71,750.00
10/01/29 875.00 875.00 72,625.00 " 2625.00
04/01/30 70,000.00 875.00 70,875.00 70,875.00 875.00
Total Due $475,000.00 $42,562.50 $517,562.50 $517,562.50 $42,562.50
Total Debt $1,198,696.00 $316,421.71 $1,515,117.71 $1,515,117.71 $316,421.71
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Oakland-Macomb Interceptor Drain Bond, Series 2010A

2024 - Debt Service Requirements
Sewer Fund 592-535, Auburn Hills Share3.3059%

Project 5368-01 Principal $862,046
Issue Date 07/20/10 Interest Rate 2.50%
592-535-994.400 592-535-994.300
Payment Principal Interest Total Total Total By
Date Due Due Payment Fiscal Year Fiscal Year
10/01/10 14,367.44 14,367.44 14,367 .44 14,367 .44
04/01/11 0.00 10,775.58 10,775.58
10/01/11 10,775.68 10,775.68 21,551.26 " 21551.26
04/01/12 33,587.94 10,775.58 44,363.52
10/01/12 10,355.73 10,355.73 54,719.25 " 2113131
04/01/13 34,546.66 10,355.73 44,902.39
10/01/13 9,923.90 9,923.90 54,826.29 " 2027963
04/01/14 35,373.13 9,923.90 45,297.03
10/1/214 9,481.73 9,481.73 54,778.76 " 19,405.63
04/01/15 36,199.61 9,481.73 45,681.34
10/01/15 9,029.24 9,029.24 54,710.58 " 1851097
04/01/16 37,191.38 9,029.24 46,220.62
10/01/16 8,564.35 8,564.35 54,784.97 " 1759359
04/01/17 38,183.15 8,564.35 46,747.50
10/01/17 8,087.06 8,087.06 54,834.56 " 16,651.41
04/01/18 39,009.62 8,087.06 47,096.68
10/01/18 7,599.44 7,599.44 54,696.12 " 15,686.50
04/01/19 40,001.39 7,599.44 47,600.83
10/01/19 7,099.42 7,099.42 54,700.25 " 14,698.86
04/01/20 41,158.46 7,099.42 48,257.88
10/01/20 6,584.94 6,584.94 54,842.82 " 13,684.36
04/01/21 42,150.23 6,584.94 48,735.17
10/01/21 6,058.06 6,058.06 54,793.23 " 12,643.00
04/01/22 43,142.00 6,058.06 49,200.06
10/01/22 5,518.79 5,518.79 54,718.85 " 1157685
04/01/23 44,299.06 5,518.79 49,817.85
10/01/23 4,965.05 4,965.05 54,782.90 " 10,483.84
04/01/24 45,456.13 4,965.05 50,421.18
10/01/24 4,396.85 4,396.85 54,818.03 9,361.90
04/01/25 46,613.19 4,396.85 51,010.04
10/01/25 3,814.18 3,814.18 54,824.22 r 8,211.03
04/01/26 47,770.26 3,814.18 51,584.44
10/01/26 3,217.05 3,217.05 54,801.49 r 7,031.23
04/01/27 48,927.32 3,217.05 52,144.37
10/01/27 2,605.46 2,605.46 54,749.83 f 5,822.51
04/01/28 50,249.68 2,605.46 52,855.14
10/01/28 1,977.34 1,977.34 54,832.48 " 4,582.80
04/01/29 51,406.75 1,977.34 53,384.09
10/01/29 1,334.76 1,334.76 54,718.85 r 3,312.10
04/01/30 52,729.11 1,334.76 54,063.87
10/01/30 675.64 675.64 54,739.51 f 2,010.40
04/01/31 54,051.47 675.64 54,727.11 54,727.11 675.64
Total Due $ 397,203.91 $- $ 41,007.61 $- $ 438,211.52 §- $ 438,211.52 $§- $ 41,007.61
Total Debt $ 862,046.54 $  269,272.26 $1,131,318.80 $1,131,318.80 $269,272.26
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Oakland-Macomb Interceptor Drain Bond, Series 2011
2024 - Debt Service Requirements

Principal $1,036,225
Project 5368-02 Sewer Fund 592-535, Auburn Hills Share 4.058854%
Issue Date 01/01/12
592-535-994.400 592-535-994.300

Payment Principal Interest Total Total Interest by

Date Due Due 2.5% Payment Fiscal Year Fiscal Year
04/01/12 6,476.41 6,476.41
10/01/12 12,952.82 12,952.82 19,429.23 " 19,429.23
04/01/13 12,952.82 12,952.82
10/01/13 12,952.82 12,952.82 25,905.64 " 2590564
04/01/14 12,952.82 12,952.82
10/01/14 40,588.54 12,952.82 53,541.36 66,494.18 " 2590564
04/01/15 11,484.90 11,484.90
10/01/15 41,603.25 11,484.90 53,088.15 64,573.05 " 22,969.80
04/01/16 11,784.28 11,784.28
10/01/16 42,617.97 11,925.42 54,543.39 66,327.67 " 23709.70
04/01/17 11,392.70 11,392.70
10/01/17 43,632.68 11,392.70 55,025.38 66,418.08 " 2278540
04/01/18 10,847.29 10,847.29
10/01/18 44,850.34 10,847.29 55,697.63 66,544.92 " 21,694.58
04/01/19 10,286.66 10,286.66
10/01/19 45,865.05 10,286.66 56,151.71 66,438.37 " 20,573.32
04/01/20 9,713.34 9,713.34
10/01/20 47,082.71 9,713.34 56,796.05 66,509.39 " 19,426.68
04/01/21 9,124.81 9,124.81
10/01/21 48,300.36 9,124.81 57,425.17 66,549.98 " 18,249.62
04/01/22 8,521.06 8,521.06
10/01/22 49,315.08 8,521.06 57,836.14 66,357.20 " 17,042.12
04/01/23 7,904.62 7,904.62
10/01/23 50,735.68 7,904.62 58,640.30 66,544.92 " 15,809.24
04/01/24 7,270.42 7,270.42
10/01/24 51,953.33 7,270.42 59,223.75 66,494.17 14,540.84
04/01/25 6,621.01 6,621.01
10/01/25 53,170.99 6,621.01 59,792.00 66,413.01 " 13,242.02
04/01/26 5,956.37 5,956.37
10/01/26 54,591.59 5,956.37 60,547.96 66,504.33 " 1191274
04/01/27 5,273.97 5,273.97
10/01/27 56,012.19 5,273.97 61,286.16 66,560.13 " 10,547.94
04/01/28 4,573.82 4,573.82
10/01/28 57,229.84 4,573.82 61,803.66 66,377.48 " 914764
04/01/29 3,858.45 3,858.45
10/01/29 58,650.44 3,858.45 62,508.89 66,367.34 " 7716.90
04/01/30 3,125.32 3,125.32
10/01/30 60,273.98 3,125.32 63,399.30 66,524.62 " 6,250.64
04/01/31 2,371.89 2,371.89
10/01/31 61,694.58 2,371.89 64,066.47 66,438.36 " 474378
04/01/32 1,600.71 1,600.71
10/01/32 63,318.12 1,600.71 64,918.83 66,519.54 " 320142
04/01/33 809.23 809.23
10/01/33 64,738.72 809.23 65,547.95 66,357.18 " 161846
Total Due $581,633.78 $82,922.38 $664,556.16 $664,556.16 $82,922.38
Total Debt $1,036,225.44 $336,423.35 $1,372,648.79 $1,372,648.79 $336,423.35
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Oakland-Macomb Interceptor Drain Drainage District
Drain Bonds (Series 2013A) (Limited Tax General Obligation)
2024 - Debt Service Requirements

P:r:?i:(a:: $§‘3‘f&22 Auburn Hills Share 3.471275%
592-535-994.400 592-535-994.300
Payment Principal Interest Total Total Interest by
Date Due Due 2.0% Payment Fiscal Year Fiscal Year
10/01/13 $11,305.94 $11,305.94 $11,305.94 $11,305.94
04/01/14 22,611.89 $22,611.89
10/01/14 22,611.89 $22,611.89 45,223.78 45,223.78
04/01/15 22,611.89 $22,611.89
10/01/15 $0.00 22,611.89 $22,611.89 45,223.78 45,223.78
04/01/16 21,681.58 $21,681.58
10/01/16 0.00 21,681.58 $21,681.58 43,363.16 43,363.16
04/01/17 20,732.19 $20,732.19
10/01/17 0.00 20,732.19 $20,732.19 41,464.38 41,464.38
04/01/18 19,763.70 $19,763.70
10/01/18 0.00 19,763.70 $19,763.70 39,527.40 39,527.40
04/01/19 18,776.13 $18,776.13
10/01/19 0.00 18,776.13 $18,776.13 37,552.26 37,552.26
04/01/20 17,769.46 $17,769.46
10/01/20 0.00 17,769.46 $17,769.46 35,538.92 35,538.92
04/01/21 16,741.96 $16,741.96
10/01/21 0.00 16,741.96 $16,741.96 33,483.92 33,483.92
04/01/22 15,693.63 $15,693.63
10/01/22 0.00 15,693.63 $15,693.63 31,387.26 31,387.26
04/01/23 14,624.48 $14,624.48
10/01/23 0.00 14,624.48 $14,624.48 29,248.96 29,248.96
04/01/24 13,534.50 $13,534.50
10/01/24 0.00 13,534.50 $13,534.50 27,069.00 27,069.00)
04/01/25 12,421.96 $12,421.96
10/01/25 0.00 12,421.96 $12,421.96 24,843.92 24,843.92
04/01/26 11,288.59 $11,288.59
10/01/26 0.00 11,288.59 $11,288.59 22,577.18 22,577.18
04/01/27 10,130.92 $10,130.92
10/01/27 0.00 10,130.92 $10,130.92 20,261.84 20,261.84
04/01/28 8,950.68 $8,950.68
10/01/28 0.00 8,950.68 $8,950.68 17,901.36 17,901.36
04/01/29 7,746.15 $7,746.15
10/01/29 122,709.57 7,746.15 $130,455.72 138,201.87 138,201.87
04/01/30
10/01/30 125,313.03 $125,313.03 125,313.03 125,313.03
04/01/31
10/01/31 127,742.92 $127,742.92 127,742.92 127,742.92
04/01/32
10/01/32 130,346.68 $130,346.68 130,346.68 130,346.68
04/01/33
10/01/33 132,949.83 $132,949.83 132,949.83 132,949.83
04/01/34
10/01/34 135,553.29 $135,553.29 135,553.29 135,553.29
Total Due $774,615.32 $128,145.60 $902,760.92 $902,760.92 $902,760.92
Total Debt $774,615.32 $521,465.36 $1,296,080.68 $1,296,080.68 $1,296,080.68
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Oakland-Macomb Interceptor Drain Bond, Series 2019A

2024 - Debt Service Requirements
Sewer Fund 592-535, Auburn Hills Share 3.3059%

Project 5368-01 Principal $149,096
Issue Date 11/29/19 Interest Rate 1.850%
592-535-994.400 592-535-994.300
Payment Principal Interest Total Total By Total Interest
Date Due Due Payment Year By Year
04/01/20 9,091.23 781.51 9,872.74
10/01/20 1,295.05 1,295.05 11,167.79 2,076.56
04/01/21 11,735.95 1,295.05 13,031.00
10/01/21 1,186.49 1,186.49 14,217 .49 2,481.54
04/01/22 12,066.54 1,186.49 13,253.03
10/01/22 1,074.87 1,074.87 14,327.90 2,261.36
04/01/23 12,562.42 1,074.87 13,637.29
10/01/23 958.67 958.67 14,595.96 2,033.54
04/01/24 13,223.60 958.67 14,182.27
10/01/24 836.35 836.35 15,018.62 1,795.02
04/01/25 13,719.49 836.35 14,555.84
10/01/25 709.45 709.45 15,265.29 1,545.80
04/01/26 14,215.37 709.45 14,924.82
10/01/26 577.95 577.95 15,5602.77 1,287.40
04/01/27 14,711.26 577.95 15,289.21
10/01/27 441.87 441.87 15,731.08 1,019.82
04/01/28 15,207.14 441.87 15,649.01
10/01/28 301.21 301.21 15,950.22 743.08
04/01/29 16,033.62 301.21 16,334.83
10/01/29 152.90 152.90 16,487.73 454 11
04/01/30 16,529.50 152.90 16,682.40
10/01/30 16,682.40 152.90
Total Due $ 103,639.98 $- $ 6,998.13  $- $110,638.11  $- $110,638.11  $- $ 6,998.13
Total Debt $ 149,096.12 $ 15,851.13 $164,947.25 $164,947.25 $ 15,851.13
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Oakland-Macomb Interceptor Drain Bond, Series 2019B
2024 - Debt Service Requirements

Issue Date 11/29/2019 . o
Principal $597,804.66 Sewer Fund 592-535, Auburn Hills Share 11.4852%
592-535-994.400 592-535-994.300
Payment Principal Interest Interest Total Total By Total Interest
Date Due Rate Due Payment Year By Year
10/01/20 253,248.66 1.550 7,258.35 260,507.01 260,507.01 7,258.35
04/01/21 2,670.31 2,670.31
10/01/21 118,297.56 1.550 2,670.31 120,967.87 123,638.18 5,340.62
04/01/22 1,753.50 1,753.50
10/01/22 55,128.96 1.550 1,753.50 56,882.46 58,635.96 3,507.00
04/01/23 1,326.25 1,326.25
10/01/23 56,277.48 1.550 1,326.25 57,603.73 58,929.98 2,652.50
04/01/24 890.10 890.10
10/01/24 56,851.74 1.550 890.10 57,741.84 58,631.94 1,780.20
04/01/25 449.50 449.50
10/01/25 58,000.26 1.550 449.50 58,449.76 58,899.26 899.00
Total Due $114,852.00 $2,679.20 $117,531.20 $117,531.20 $2,679.20
Total Debt $597,804.66 $21,437.67 $619,242.33 $619,242.33 $21,437.67

102 CITY OF AUBURN HILLS | 2024 PROPOSED BUDGET | 5 YEAR PROJECTIONS



Clinton River Water Resource Recover Facility
Drainage District Drain Bond, Series 2020 (SRF), $4,992,591

2024 - Debt Service Requirements
ESTIMATED DEBT SERVICE SCHEDULE - CITY OF AUBURN HILLS PORTION (7.8437538%)

592-535-994.400 592-535-994.300

Total Debt
Date Principal Interest Service Annual Total

04/01/18 - 569.23 569.23

10/01/18 - 2,480.32 2,480.32 3,049.55

04/01/19 - 13,338.41 13,338.41 -

10/01/19 90,203.17 21,294.89 111,498.06 124,836.47

04/01/20 - 24,180.50 24,180.50

10/01/20 92,556.29 25,577.10 118,133.40 142,313.89

04/01/21 - 24,603.98 24,603.98

10/01/21 94,909.42 24,853.93 119,763.35 144,367.33

04/01/22 - 23,879.05 23,879.05

10/01/22 97,262.55 24,483.66 121,746.21 145,625.26

04/01/23 - 23,812.22 23,812.22

10/01/23 99,615.67 23,812.22 123,427.90 147,240.12

04/01/24 - 22,567.03 22,567.03

10/01/24 102,360.99 22,567.03 124,928.01 147,495.04

04/01/25 - 21,287.51 21,287.51

10/01/25 105,106.30 21,287.51 126,393.82 147,681.33

04/01/26 - 19,973.69 19,973.69

10/01/26 107,459.43 19,973.69 127,433.11 147,406.80

04/01/27 - 18,630.44 18,630.44

10/01/27 110,204.74 18,630.44 128,835.18 147,465.63

04/01/28 - 17,252.88 17,252.88

10/01/28 112,950.05 17,252.88 130,202.94 147,455.82

04/01/29 - 15,841.01 15,841.01

10/01/29 116,087.56 15,841.01 131,928.56 147,769.57

04/01/30 - 14,389.91 14,389.91

10/01/30 118,832.87 14,389.91 133,222.78 147,612.70

04/01/31 - 12,904.50 12,904.50

10/01/31 121,970.37 12,904.50 134,874.87 147,779.38

04/01/32 - 11,379.87 11,379.87

10/01/32 125,107.87 11,379.87 136,487.75 147,867.62

04/01/33 - 9,816.02 9,816.02

10/01/33 128,245.37 9,816.02 138,061.40 147,877.42

04/01/34 - 8,212.96 8,212.96

10/01/34 131,382.88 8,212.96 139,595.83 147,808.79

04/01/35 - 6,570.67 6,570.67

10/01/35 134,520.38 6,570.67 141,091.05 147,661.72

04/01/36 - 4,889.17 4,889.17

10/01/36 138,050.07 4,889.17 142,939.23 147,828.40

04/01/37 - 3,163.54 3,163.54

10/01/37 141,579.76 3,163.54 144,743.30 147,906.84

04/01/38 - 1,393.79 1,393.79

10/01/38 145,109.45 1,393.79 146,503.24 147,897.03
Total Due "$ 1,938,584 "$ 424,170 "$2,362,754 "$2,362,754
Total Debt $ 2,313,515 $ 609,432 $2,922,047 $2,922,947
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CITY OF AUBURN HILLS
CITY COUNCIL AGENDA

AUBURN HILLS
MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 9B

DEPARTMENT OF PUBLIC WORKS

To: Mayor and City Council

From: Thomas A. Tanghe, City Manager; Jason Deman, Manager of Public Utilities
Submitted: September 26, 2023

Subject: Motion — To Introduce and Schedule the Public Hearing to Amend Auburn Hills Code of

Ordinances, Chapter 74 - Utilities

INTRODUCTION AND HISTORY

Since 2018, The City has charged customers a 6% compounding late fee on all delinquent utility (water/sewer) bills.
An evaluation was done to ensure those rates were still comparable to other communities in the area. The table
below shows the “effective rate” on delinquent utility bills for Auburn Hills and neighboring communities. To keep
comparisons equal, we only pulled rates from communities that also use a compounding rate penalty on their utility
bills. The “effective rate” was used for comparison to account for other communities’ billing frequencies, as some
bill bi-monthly and some bill quarterly. The results of the investigation are shown below (The names of the cities
were hidden as not to broadcast the results)-

CITY “Effective Rate”
Auburn Hills 6.0%
3k 3k 3k 3k 3k sk %k %k 3k %k %k k ok 3_3%
sk sk %k %k %k k 3_0%
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3K sk sk %k 3k %k %k k k 1.7%

The evaluation clearly shows Auburn Hills delinquent charges near the top of the list when it comes to being late
on utility bills. The current 6% compounding late fee has led to a fair amount of calls from residents that have fallen
behind with their bills and are having trouble catching up to get their account current. In some cases, the late fees
can equal or eclipse the current usage amount by customers. Billing our customers monthly puts Auburn Hills near
the top of the list when it comes to this type of penalty. The City does offer help to customers that fall behind, as
the Utility Billing Clerk and Manager of Public Utilities work with them to offer non-penalty payment plans.

After evaluating many options for late charges of delinquent utility bills, staff thinks the best option would be to
lower the compounding penalty to 3% from the current 6% rate. This will still incentivize residents to pay their bills
in a timely manner, but the customers who are late will have an easier time catching up on their bill if they fall
behind with payments. We still believe a compounding penalty rate is the appropriate mechanism to get residents
to pay their bills in a timely manner. The proposal to lower the rate to 3% compounding puts us more in line with



Page 2

neighboring communities and the penalties they assess for late utility bills. This proposed change would lower
penalty revenue to the water and sewer fund by about 50% and has been reflected in the proposed 2024 budget.

STAFF RECOMMENDATION

Staff recommends revising Chapter 74, Utilities, of the Auburn Hills Code of Ordinances to allow the lowering of the
compounding rate. Lowering the rate from 6% to 3% puts us roughly in the middle of nearby and comparative
communities. The highlighted change of the corresponding sections of this Ordinance is available on Attachment
1.

MOTION

Move to Accept the First Reading of the Adjusted Ordinance to Amend Article I, Section 74-108, Collection of
Rates and Charges, and Article IV, Section 74-143, Collection of Rates and Charges of The Auburn Hills City Code
and Set the Public Hearing and Second Reading/Adoption at the Meeting of October 16, 2023.

ATTACHMENT
Attachment 1 — Proposed changes to the Water and Sewer Sections of the Ordinance

i%ﬁﬁf@ A. 7;;;}34,‘

THOMAS A. TANGHE, CITY MANAGER

| CONCUR:




ARTICLE II. - SEWAGE AND WASTEWATER DISPOSAL SYSTEMS
Section 74-108. - Collection of rates and charges.
(a) Rates and charges shall be billed and collected quarterly or more often as determined by

resolution of the council. Failure to receive a bill shall not excuse failure to pay the bill when due.
Bills shall be due and payable without discount, at such times as the council shall determine, but
not more than 30 days after rendered, and such due date shall be indicated on the face of each
bill. If any bill is not paid when due, then a compounding penalty of three percent shall be added
thereto.

ARTICLE IV. - WATER DISTRIBUTION SYSTEM
Section 74-143. - Collection of rates and charges.
(a) Rates and charges shall be billed and collected quarterly or more often as determined by

resolution of the council. Failure to receive a bill shall not excuse failure to pay the bill when due.
Bills shall be due and payable without discount at such times as the council shall determine, but
not more than 30 days after rendered, and such due date shall be indicated on the face of each
bill. If any bill is not paid when due, then a compounding penalty of three percent shall be added
thereto.



CITY OF AUBURN HILLS
CITY COUNCIL AGENDA

AUBURN HILLS
MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 13A

13. CLOSED SESSION
No Electronic Information Available

MOTION

Move to meet in closed session to discuss a written attorney’s opinion letter pursuant to MCL 15.268(1)(h) of the
Open Meetings Act.



CITY OF AUBURN HILLS
CITY COUNCIL AGENDA

AUBURN HILLS

MEETING DATE: OCTOBER 2, 2023 AGENDA ITEM NO 13B

13. CLOSED SESSION
No Electronic Information Available

MOTION

Move to meet in closed session to discuss property acquisition pursuant to MCL 15.268(1)(d) of the Open
Meetings Act.



Students from first graduating class at Oakland University coming back for
reunion at Meadow Brook Hall
Nearly 600 came to campus in 1959 with 125 graduating in 1963

125 students graduated in 1963 charter class at Oakland University. Matilda Wilson bought class rings for the entire class. Photo courtesy Archives and
Special Collections, University Libraries, Oakland University.

By MATTHEW FAHR | mfahr@medianewsgroup.com | The Oakland Press
PUBLISHED: September 24, 2023 at 5:30 p.m. | UPDATED: September 25, 2023 at 1:46 p.m.

The first students to receive diplomas from Oakland University will be holding their 60th class reunion next week for the
institution that advertised itself as “the Harvard of the Midwest” when it opened its doors.

Setting the bar at an Ivy League level was not just a slogan, it was a reality for the 570 students who came to the
Rochester-area campus in 1959.

“Those were tough days at Oakland. We really worked hard and you had to be prepared when you came to campus because
the focus was on academics and nothing else,” said Beverly Miller, who along with her husband Ron, graduated in the
charter class of 1963.

In 1957, Matilda and Alfred Wilson donated their 1,400-acre estate, including Meadow Brook Hall, its buildings and $2 million
to Michigan State University to establish Michigan State University-Oakland, which later became Oakland University in 1963.
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Oakland students take their final exams. Tuition and fees for students was $225 annually when classes began in 1959.Photo courtesy Archives and Special
Collections, University Libraries, Oakland University.

When students came to campus in 1959 there were only two buildings — North and South Foundation Halls, no sports, no
fraternities or sororities and no student housing.

According to OU, so many students flunked the first semester that the university enacted a policy to allow students to erase
grades following repeat classes.

Miller, who had graduated from Pontiac Northern High School, said most of the students were local, lived at home and
worked while trying to earn their undergraduate degrees.



“A lot of kids worked in the morning and took classes in the afternoon,” she said. "It was hard work, but it paid off because
everybody did well after they graduated.”

Miller earned her degree in secondary education and went on to teach in Birmingham and Avondale schools. She went back
to get her paralegal certificate a decade later and worked in the Lapeer County Prosecutor’s Office and the Oakland County
Circuit Court.

She is also part of the reunion organizing committee and is hoping for a good turnout at Meadow Brook Hall later this week.

Over 500 students came to Oakland University when the campus opened in 1959. The first graduating class had 125 students. Photo courtesy Archives and
Special Collections, University Libraries, Oakland University.

I think if we get 50 people, we will be overjoyed,” she said.

Meadow Brook Hall holds special memories for Mary Sloan, who earned her degree in secondary education and went on to
teach in Bloomfield Hills schools for over 30 years.

Matilda Wilson invited students to the 110-room hall for tea during their freshman year, an event that made an impression
on Sloan.

“I will never forget when I walked in there for the first time,” she said. I was a small-town girl from Troy and I walked into
Meadowbrook Hall and thought I was Cinderella at the ball.”

Mary Jo Ahern, who had graduated with Miller from Pontiac Northern, earned her degree in Russian language with a minor
in social science. She went on to teach English, social studies and journalism in the Pontiac school district and work in
publishing.

She said the Wilsons were very interested in the lives of the students at the newly created university.

“We felt cared for. We felt at home,” she said. “We felt like they were our friends and they treated us all as equals. To them,
the students were paramount and they wanted us to get the best education.”

Ahern said the rigorous classes taught by 25 young, first-time professors were worth it.

“The duty of a university is to teach you how to learn, how to really buckle down and study and get the job done,” she said.
“They did that because they had to or you wouldn't last very long there. The professors really pushed us.”

The comparison Ahern made between her time as an undergraduate at Oakland University and her graduate school classes
at the University of Michigan speaks to the academic level faced by the charter class students.

“When I was getting my master’s degree, it was like going back to high school,” she said. “After what I did at Oakland, it
was a breeze.”

Many of the graduates of the first class remain committed to OU.



Ahern’s two daughters graduated from Oakland and her granddaughter is currently a junior. Miller went back to campus and
taught research and writing, and fellow graduate Greg Demanski directed a gift to fund a new visitor’s center at Meadow
Brook.

Students who came to campus took classes and studied in North and South Foundation Halls, which also included the
campus library.Photo courtesy Archives and Special Collections, University Libraries, Oakland University.
“It did open up a new world for us,” said Sloan. “It seemed like a lot of local kids got a lot of life experience there.”

Ahern said former Chancellor D.B. "Woody” Varner, former Michigan State President John Hannah and other former
administrators and professors from the opening of the campus would be proud of what they helped create.

“If they could see the university now, I think they would be astounded at how it has grown and all the successful people
who have graduated from there and the legacy it is leaving here in this part of the state,” she said.

The Charter Class 60th Reunion will be held at Meadow Brook Hall on Thursday, Sept. 28.



Stellantis site in Auburn Hills to be picketed by UAW
‘Practice picket’ on Day 6 of historic UAW strike

More than 20 UAW members and their supporters showe up for a practice picket at Stellantis’ North American headquarters in Auburn Hills on
Wednesday, Sept. 20, 2023. (Peg McNichol/MediaNews Group)

By PEG MCNICHOL | pmcnichol@medianewsgroup.com |
PUBLISHED: September 20, 2023 at 12:41 p.m. | UPDATED: September 20, 2023 at 7:17 p.m.

More than 200 United Auto Workers members joined a practice picket at the Chrysler Tech Center in Auburn Hills on
Wednesday, Sept. 20 to mark the sixth day of the historic strike against Stellantis, General Motors and Ford. The Chrysler
Tech Center is part of Stellantis’ North American headquarters.

Many of those on the picket line were salaried workers who wanted to show support for those already on strike.

Warren-based UAW Local 412, which has 99 units representing auto, municipal, health and credit union employees, among
others, organized the practice picket.

Local 412’s vice president, Todd Macker, said he expected about 50 people to show up and was very pleased to see more
than 200 turn out.

Those on the picket line declined to share their names out of fear of retribution but talked about what they have given up
over the last 20 years to support the automakers, from foregoing pay and cost-of-living increases to seeing their pensions
and job security erode. They said they've weathered company bankruptcies and other challenges and want to see a fair
deal.

More than 200 UAW members and their supporter showed up for a practice picket at Stellantis” North American headquarters in Auburn Hills on
Wednesday, Sept. 20, 2023. (Peg McNichol/MediaNews Group)

“We are at a crossroads. We're supporting our community. We're fighting for the middle class,” said an Oxford man who has
been an automotive designer for 39 years. “What happens here is really gonna dictate what the future’s going to be like.”



Many picketers said they've been preparing to strike for nearly a year, cutting personal expenses, skipping vacations, and
watching their other costs to save as much money as possible if there’s a full walkout. Several mentioned being motivated
by executive pay — not just for CEOs, but vice presidents and managers who the picketers said have not made the same
sacrifices front-line workers have over the last 20 years.

“What's being asked of the car companies is not ridiculous,” the Oxford man said. If there was one line on a picket sign for
him, he said, it would be “job security.”

UAW President Shawn Fain said without real progress in contract talks, he'll expand automaker strike sites starting at noon
Friday. The UAW is also managing a strike by Blue Cross Blue Shield workers over wages and job security.

Several people who participated in Wednesday'’s practice picket at Stellantis praised Fain’s leadership and in some cases
compared him to Walter Reuther, who helped lead an early UAW sit-down strike against Ford supplied Kelsey Hayes in 1936
over safety issues.

More than 200 UAW members and their supporters showed up for a practice picket at Stellantis’ North American headquarters in Auburn Hills on
Wednesday, Sept. 20, 2023. (Peg McNichol/MediaNews Group)

The Canadian union Unifor said late Tuesday that it reached a tentative agreement with Ford covering 5,600 workers in
Canada.

A White House official says the Biden administration reversed a plan to send the acting Labor Secretary and a senior White
House adviser to Detroit this week to meet with both sides.

The Associated Press contributed to this story.
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