
 

 

 
 
 
 
 
 
 
 

 
SPECIAL BOARD OF DIRECTORS MEETING 

July 25, 2023 
4:00 P.M. 

Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI  
Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 
3) NEW BUSINESS 

a) Award a Contract for Professional Services for the Fire Station 2 Modernization Project 
 

4) EXECUTIVE SESSION 
a) Discussion of the Acquisition of Real Estate 

 
5) ADJOURNMENT  



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Adam Massingill, Fire Chief 
 
DATE:  July 17, 2023 
 
SUBJECT: Award a Contract for Professional Services for the Fire Station 2 Modernization Project  
 
 
INTRODUCTION AND HISTORY 
 
Over the past 20 years, the fire department has transitioned from a paid on-call to a full-time fire department that 
operates from our three strategically located stations.  Twenty-five full-time personnel and twelve part-time 
personnel rotate work with three shifts each working 24-hours at a time.  The existing stations were not designed 
for 24-hour staffing and have been adapted as best possible to accommodate overnight crews.  As with most 
communities, the department continues to see a steady increase in call volume and increased demand on our 
responders.  As the working model for firefighters has evolved, the design and layout of Station 2 has become 
obsolete and in need of modernization.   
 
In January 2023 Fire Department Administrative Staff moved from Station 2, which is in the Public Safety Building 
on the municipal campus into a new administrative building.  The purpose of this move was in part to allow for the 
modernization of Station 2.  The goal of the modernization is to improve working conditions, increase productivity, 
and improve service delivery.  Modern facilities that incorporate decontamination and isolation of carcinogens 
through a hot, warm, and cold zone design will help to improve working conditions for firefighters.  Updated 
workstations and better work area layout will increase productivity, and the ability to relocate bunkrooms from 
the basement to the first floor will decrease response times at Station 2, which is the busiest station.          
 
Based on the RFP created by staff, the department received six bids and a bid opening was conducted on June 6, 
2023.  Below is a table representing the bid amount from lowest to highest. 
 

Spicer Group $58,500.00 

Auger Klein Aller Architects, Inc $62,500.00 

Redstone Architects $30,360.00 + 12% Construction Cost 

DLZ $80,500.00 

Wightman $96,988.00 

A3C Collaborative Architecture $78,750.00 
 
Following the bid opening, staff reviewed each of the proposals to ensure bidders met the requirements described 
in the RFP.  The evaluation process followed framework established when the Fire Department and DPW 
collaborated to identify an architecture firm for Fire Station 1 and Station 3 modernization design in 2021.   Staff 
determined that all bid submissions met the intent of the RFP and that all bidders would be capable of performing 
the work in a satisfactory manner.  Based on staff evaluations, Fire Department and DPW staff interviewed the  
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Spicer Group as the identified lowest bidder for the design work.  Following the interview, both Fire Department 
and DPW staff agreed that Spicer Group would be recommended to TIFA for design work to complete 
modernization of Fire Station 2.   
 
STAFF RECOMMENDATION 
 
There is sufficient funding for this endeavor in TIF D District budget.  Staff recommends awarding a contract for 
professional services for architectural design for Fire Station 2 Modernization to Spicer Group. 
   
MOTION 
 
Move to award a contract for professional services for architectural design for the Fire Station 2 Modernization 
Project to Spicer Group in the amount not to exceed $58,500.  Funding for this endeavor is budgeted in account 
number 253-737-975.000-FIRESTATION2. 
 



























 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  July 17, 2023 
 
SUBJECT: Executive Session to Discuss the Acquisition of Real Estate 
 
 
No written material provided. 
 
MOTION 
 
Move to enter into executive session to discuss the acquisition of real estate. 
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