
 

Next Meeting is Scheduled for November 12, 2024 at 4:00 p.m. 

 
 
 
 
 
 
 
 

 
BOARD OF DIRECTORS MEETING 

October 8, 2024 
4:00 P.M. 

Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI 
Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 

3) APPROVAL OF MINUTES 
a) TIFA Regular Meeting Minutes – September 10, 2024 

 
4) CORRESPONDENCE AND PRESENTATIONS 

 
5) CONSENT AGENDA 

All items listed are considered to be routine by the Tax Increment Finance Authority and will be enacted by one motion. 
There will be no separate discussion of these items unless a Board Member so requests, in which event the item will be 
removed from the Consent Agenda and considered in its normal sequence on the agenda. 
a) FY 2024 Adopted Budget and YTD Summary – September 30, 2024 

 
6) UNFINISHED BUSINESS 
 
7) NEW BUSINESS 

a) Thyssenkrupp North America, LLC – Site Improvement Grant Award 
b) River Woods Park Basketball Hoop Replacement 

 
8) EXECUTIVE DIRECTOR REPORT 

 
9) BOARD MEMBER COMMENTS 
 
10) ADJOURNMENT  



 

 

 

MEETING DATE:  OCTOBER 7, 2024 AGENDA ITEM NO _____ 

 TAX INCREMENT FINANCE AUTHORITY 
 

“Not Yet Approved” 
CITY OF AUBURN HILLS 

TAX INCREMENT FINANCE AUTHORITY MEETING 
 

September 10, 2024 
 
CALL TO ORDER: Chairman Kneffel called the meeting to order at 4:00 PM.  
 

ROLL CALL: Present:  Kneffel, Gudmundsen, Fletcher, Barash, Eldredge 
   Absent:  Moniz, Waltenspiel, Goodhall 

Also Present:  Brandon Skopek, Assistant City Manager & TIFA Executive Director; Andrew Hagge, 
Assistant to the City Manager  

Guests:  Jack Ferguson, Auburn Hills City Councilmember 
 
LOCATION: Auburn Hills City Hall, 1827 N. Squirrel Road, Auburn Hills, MI 48326 
 
PERSONS WISHING TO BE HEARD 
 
Auburn Hills City Councilmember, Jack Ferguson, attended the September 10th TIFA meeting. Mr. Ferguson introduced himself 
to the TIFA Board and the TIFA Board introduced themselves to Mr. Ferguson.  
 
APPROVAL OF MINUTES 
 

A. TIFA Regular Meeting Minutes – August 13, 2024 
 
There was no discussion on the approval of the minutes. 
 
Moved by Dr. Eldredge to approve the TIFA Regular Meeting Minutes from August 13, 2024, as presented.  
Seconded by Mr. Barash 
 
 Yes: Kneffel, Fletcher, Gudmundsen, Barash, Eldredge 
 No: None 
 

Motion Carried 
 
CORRESPONDENCE AND PRESENTATIONS 
 

A. Thyssenkrupp North America, LLC – Site Improvement Grant Application 
 
Mr. Skopek presented the agenda item regarding the grant application to the TIFA Board. Additionally, Mr. Skopek noted that 
this agenda item did not require formal action from the Board. Instead, Mr. Skopek, informed the Board that a site 
improvement grant application would come to the Board during the October meeting. There was no further discussion from 
the Board.  
 
CONSENT AGENDA 
 

A. FY 2024 Adopted Budget and YTD Summary – August 31, 2024 
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RESOLVED: To receive and file the financial report for the period ending August 31, 2024. 
 
Moved by Dr. Fletcher to Approve the Consent Agenda.  
Seconded by Mr. Barash 
 
 Yes: Kneffel, Fletcher, Gudmundsen, Barash, Eldredge 
 No: None 
 

Motion carried  
 
UNFINISHED BUSINESS 
 
None.  
 
NEW BUSINESS 
 

A. 2024 Budget Amendments for TIF-B Road Projects 
 
Mr. Skopek presented the budget amendments agenda item to the TIFA Board. Mr. Skopek recapped the original budget plan 
for the road projects taking place in TIF District B. However, upon further investigation, city staff found that Tax Increment 
Finance Authorities cannot collect special assessments. For that reason, a budget amendment was necessary to show that the 
TIFA will only contribute 50% of the project’s costs, instead of 100% of the total project cost. There was no further discussion 
from the TIFA Board.  
 
Moved by Dr. Eldredge to authorize a budget amendment to decrease appropriations in the 2024 TIF-B budget as shown in 
the staff recommendation section of the memo. 
Seconded by Dr. Fletcher 
 

Yes: Kneffel Fletcher, Gudmundsen, Barash, Eldredge 
 No: None 
 

Motion carried  
B. Approval of 2025 Proposed Budget 

 
Mr. Skopek originally made the TIFA budget presentation in the previous TIFA regular, which was held on Tuesday, August 
13th. The August 13th presentation did not require any formal action from the TIFA Board. This agenda item, before the TIFA 
Board, did require formal action to adopt the budget. However, since the August 13th TIFA meeting, some changes were 
made to the budget. Mr. Skopek summarized those changes to the TIFA Board. Some changes to the budget include 
additional funding for the Butler Road project, moving the Riverwoods Park streambank stabilization project to 2027, and 
adding the rehabilitation of the Civic Center Park pavilion to 2025 in the amount of $35,000. Beyond Mr. Skopek’s summary 
of budget changes, there was no further discussion on this agenda item.   
 
Moved by Dr. Fletcher approve the 2025 Proposed Budget as presented. Furthermore, recommend to the City Council the 
inclusion of these budgets for adoption in the City’s overall budget documents.  
Seconded by Mr. Barash 
 
 Yes: Kneffel, Fletcher, Gudmundsen, Barash, Eldredge 
 No: None 
 
 
EXECUTIVE DIRECTOR REPORT 
 
Mr. Skopek updated the Board on the Public Square project. Mr. Skopek reported the delays in the project and the reason for 
the delays.  
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BOARD MEMBER COMMENTS 
 
Dr. Eldredge brought the idea of adding additional security cameras in the downtown to the rest of the TIFA Board. Dr. Eldredge 
mentioned the idea of security cameras being placed near the roundabout on N. Squirrel that can be angled in a way to catch 
large trucks that damage city property as they traverse through downtown Auburn Hills. Additionally, Dr. Eldredge asked if the 
TIFA Board can aid in cleaning up the portion of Auburn Road (west of the downtown) that is often covered in dirt and/or rocks 
from the nearby businesses. Mr. Skopek noted that the scope of the TIFA is limited regarding this issue, because it is outside of 
the TIFA districts and that city administration has been engaged in conversations to reduce rubble on Auburn Road with the 
nearby businesses.  
 
The TIFA Board inquired about the Wayfinding signage project and its status. Mr. Skopek informed the TIFA Board that the 
Downtown Development Authority has this project in their plans, unsuccessfully went out to bid for this project previously, 
and has budgeted for the project in 2025. 
 
ANNOUNCEMENT OF NEXT MEETING 
 
The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, October 8, 2024, at 4:00 p.m. in the 
Administrative Conference Room in City Hall at 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
 
ADJOURNMENT 
 
Moved by Dr. Eldredge to adjourn the TIFA Board meeting. 
Seconded by Mr. Gudmundsen 
 
 Yes: Kneffel, Fletcher, Gudmundsen, Barash, Eldredge 
 No: None 
 

Motion Carried  
 
The TIFA Board of Directors meeting adjourned at 4:44 p.m. 
 
Steve Goodhall     Andrew Hagge 
Secretary of the Board    Assistant to the City Manager 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek; Assistant City Manager, TIFA Executive Director; Andrew Hagge, Assistant to the 

City Manager 
 
DATE:  October 2, 2024 
 
SUBJECT: FY 2024 Adopted Budget and YTD Summary – September 30, 2024 
 
STATEMENT OF NET POSITION 

• TIF-A Cash $2.3 million 
• $1.3 million invested TIF-A 

o $300,518 – Cutwater 
o $585,890 – MiClass  
o $451,528 – MiClass Edge 

• TIF-B Cash $4.6 million 
• $11.6 million invested in TIF-B 

o $8.3 million – Cutwater  
o $3.3 million – MiClass Edge 
o $78 - MiClass 

• TIF-D Cash $2.7 million 
• $1.4 million invested in TIF-D  

o $1.4 million – Cutwater  
o $553 - MiClass 

 
TIFA 85-A STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 78% of budgeted revenues have been received for TIF-A in fiscal year 2024. 
Property Taxes: $1,093,875 
Building Rental: $51,020 
Interest: $91,406 
EV Charging Fees: $2,754 
 $1,239,055 

• Approximately 39% of budgeted expenditures have been utilized for fiscal year 2024.  
 
TIFA 85-B STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 106% of budgeted revenues have been received for TIF-B in fiscal year 2024. 
Property Taxes: $1,661,870 
Interest: $416,460 
 $2,078,330 

• Approximately 9% of budgeted expenditures have been utilized for fiscal year 2024. 
 

TIFA 86-D STATEMENT OF REVENUES AND EXPENDITURES 
• Approximately 40% of budgeted revenues have been received for TIF-D in fiscal year 2024.  

Property Taxes: $331,177 
Interest: $101,382 
EV Charging Fees: $740 
 $433,299 
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FY 2024 Adopted Budget and YTD Summary – September 30, 2024 

• Approximately 42% of budgeted expenditures have been utilized for fiscal year 2024. 
 
An appropriate motion is: 
 
Move to receive and file the TIFA Financial Report for period ending September 30, 2024  



GL Number Description

YTD Balance

09/30/2024 

Balance As Of 09/30/2024

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
  *** Assets ***
251-000-001.000 CASH 2,373,197.08 
251-000-017.002 INVESTMENT MANAGER - CUTWATER 300,517.52 
251-000-017.004 CASH - MICLASS 585,890.45 
251-000-017.005 CASH - MICLASS EDGE 451,528.40 
251-000-062.000 Lease Receivable 139,272.00 
251-000-130.000 LAND 6,336,254.47 
251-000-132.000 LAND IMPROVEMENTS 5,199,115.52 
251-000-133.000 ACCUM DEPREC-LAND & IMPROV (2,488,764.02)
251-000-136.000 BLDGS, BLDG ADDITIONS AND 6,409,122.17 
251-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (1,634,607.70)
251-000-146.000 OFFICE EQUIPMENT AND FURN 164,753.78 
251-000-147.000 ACC. DEPR. - OFFICE EQUIP (164,754.07)
251-000-158.000 CONSTRUCTION-IN-PROGRESS 0.26 
251-000-159.000 MACHINERY & EQUIPMENT 167,877.38 
251-000-160.000 ACCUM DEPREC-MACH & EQUIP (102,574.83)
251-000-163.000 ROADS & INFRASTRUCTURE 17,713,486.23 
251-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (9,660,285.64)

    Total Assets 25,790,029.00 

  *** Liabilities ***
251-000-275.000 DUE TO TAXPAYERS 665.88 
251-000-360.001 Deferred Inflow of Resources 139,272.00 

    Total Liabilities 139,937.88 

  *** Fund Equity ***
251-000-390.000 FUND BALANCE 25,206,594.37 

    Total Fund Equity 25,206,594.37 

= TOTAL LIABILITIES AND FUND BALANCE 25,790,029.00 

+ LIABILITIES 139,937.88 
= ENDING FUND BALANCE 25,650,091.12 
+ NET OF REVENUES & EXPENDITURES 443,496.75 
BEG. FUND BALANCE 25,206,594.37 

TOTAL ASSETS 25,790,029.00 
Total Fund 251:
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GL Number Description

YTD Balance

09/30/2024 

Balance As Of 09/30/2024

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
  *** Assets ***
252-000-001.000 CASH 4,645,594.55 
252-000-017.002 INVESTMENT MANAGER - CUTWATER 8,348,493.52 
252-000-017.004 CASH - MICLASS 77.70 
252-000-017.005 CASH - MICLASS EDGE 3,264,225.76 
252-000-132.000 LAND IMPROVEMENTS 1,415,205.92 
252-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,058,321.52)
252-000-159.000 MACHINERY & EQUIPMENT 34,200.00 
252-000-160.000 ACCUM DEPREC-MACH & EQUIP (13,680.00)
252-000-163.000 ROADS & INFRASTRUCTURE 9,772,855.05 
252-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (3,309,233.65)

    Total Assets 23,099,417.33 

  *** Liabilities ***
252-000-275.000 DUE TO TAXPAYERS 15.12 

    Total Liabilities 15.12 

  *** Fund Equity ***
252-000-390.000 FUND BALANCE 21,269,072.86 

    Total Fund Equity 21,269,072.86 

= TOTAL LIABILITIES AND FUND BALANCE 23,099,417.33 

+ LIABILITIES 15.12 
= ENDING FUND BALANCE 23,099,402.21 
+ NET OF REVENUES & EXPENDITURES 1,830,329.35 
BEG. FUND BALANCE 21,269,072.86 

TOTAL ASSETS 23,099,417.33 
Total Fund 252:
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GL Number Description

YTD Balance

09/30/2024 

Balance As Of 09/30/2024

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 253 TIFA D
  *** Assets ***
253-000-001.000 CASH 2,742,919.90 
253-000-017.002 INVESTMENT MANAGER - CUTWATER 1,440,109.83 
253-000-017.004 CASH - MICLASS 553.32 
253-000-130.000 LAND 2,017,211.00 
253-000-132.000 LAND IMPROVEMENTS 3,726,962.87 
253-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,419,258.46)
253-000-136.000 BLDGS, BLDG ADDITIONS AND 20,466,188.80 
253-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (9,945,301.76)
253-000-146.000 OFFICE EQUIPMENT AND FURN 25,794.03 
253-000-147.000 ACC. DEPR. - OFFICE EQUIP (10,316.94)
253-000-158.000 CONSTRUCTION-IN-PROGRESS 317,853.49 
253-000-159.000 MACHINERY & EQUIPMENT 42,919.48 
253-000-160.000 ACCUM DEPREC-MACH & EQUIP (36,869.57)
253-000-163.000 ROADS & INFRASTRUCTURE 8,984,067.60 
253-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (2,753,018.91)

    Total Assets 25,599,814.68 

  *** Liabilities ***
253-000-275.000 DUE TO TAXPAYERS 18,993.41 

    Total Liabilities 18,993.41 

  *** Fund Equity ***
253-000-390.000 FUND BALANCE 25,496,082.51 

    Total Fund Equity 25,496,082.51 

= TOTAL LIABILITIES AND FUND BALANCE 25,599,814.68 

+ LIABILITIES 18,993.41 
= ENDING FUND BALANCE 25,580,821.27 
+ NET OF REVENUES & EXPENDITURES 84,738.76 
BEG. FUND BALANCE 25,496,082.51 

TOTAL ASSETS 25,599,814.68 
Total Fund 253:
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GL Number Description

2024
Amended
Budget 

YTD Balance

09/30/2024 

Activity For

09/30/2024 

Available
Balance

09/30/2024 

% Bdgt
Used

Balance As Of 09/30/2024
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
Account Category: Revenues
Department: 735 TIFA A
251-735-402.000 AD VALOREM 1,235,218.00 1,093,834.61 115,883.25 141,383.39 88.55 
251-735-412.000 DELINQUENT PERSONAL PROPERTY 5,500.00 40.55 35.57 5,459.45 0.74 
251-735-414.000 MTT YE ACCRUAL (19,816.00) 0.00 0.00 (19,816.00) 0.00 
251-735-573.000 LOCAL COMMUNITY STABILIZATION SHARE 237,451.00 0.00 0.00 237,451.00 0.00 
251-735-651.400 U&A FEES - ELECTRIC VEHICLE CHARGING 300.00 2,754.11 340.39 (2,454.11) 918.04 
251-735-665.000 INTEREST REVENUE 58,287.00 83,171.05 0.00 (24,884.05) 142.69 
251-735-667.000-CHAMBER_3395 BUILDING RENTAL - EXTERNAL 21,069.00 15,681.00 1,865.00 5,388.00 74.43 
251-735-667.000-PKSTRUC_3381 BUILDING RENTAL - EXTERNAL 40,609.00 35,339.04 0.00 5,269.96 87.02 
251-735-669.001 INTEREST REV EXT MANAGERS 0.00 8,235.00 0.00 (8,235.00) 100.00 

    Total Dept 735 - TIFA A 1,578,618.00 1,239,055.36 118,124.21 339,562.64 78.49 

  Revenues 1,578,618.00 1,239,055.36 118,124.21 339,562.64 78.49 

Account Category: Expenditures
Department: 735 TIFA A
251-735-722.000 WORKERS COMPENSATION 0.00 85.22 0.00 (85.22) 100.00 
251-735-729.000 PRINTING 1,500.00 0.00 0.00 1,500.00 0.00 
251-735-730.000 POSTAGE 250.00 78.00 0.00 172.00 31.20 
251-735-757.000-THEDEN__3388 OPERATING SUPPLIES 500.00 0.00 0.00 500.00 0.00 
251-735-800.199 LANDSCAPE/GEN MAINT 271,241.00 166,461.59 0.00 104,779.41 61.37 
251-735-802.000-CHAMBER_3395 CONTRACTED SERVICES 8,000.00 856.68 100.00 7,143.32 10.71 
251-735-802.000-THEDEN__3388 CONTRACTED SERVICES 8,000.00 2,536.66 380.00 5,463.34 31.71 
251-735-810.000 INVESTMENT MANAGEMENT FEES 415.00 248.47 20.91 166.53 59.87 
251-735-817.000 CONSULTANT SERVICES 5,000.00 7,121.38 0.00 (2,121.38) 142.43 
251-735-851.000-PKSTRUC_3381 TELEPHONE 1,183.00 718.76 0.00 464.24 60.76 
251-735-851.000-THEDEN__3388 TELEPHONE 0.00 742.23 0.00 (742.23) 100.00 
251-735-885.000 COMMUNITY RELATIONS 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-885.000-TREELIGHTING COMMUNITY RELATIONS 10,000.00 775.00 350.00 9,225.00 7.75 
251-735-921.000-CHAMBER_3395 ELECTRIC 2,149.00 1,062.94 136.46 1,086.06 49.46 
251-735-921.000-PKSTRUC_3381 ELECTRIC 25,000.00 15,809.66 958.97 9,190.34 63.24 
251-735-921.000-THEDEN__3388 ELECTRIC 2,360.00 1,617.87 211.87 742.13 68.55 
251-735-922.000 STREET LIGHTING 42,000.00 32,664.85 3,846.74 9,335.15 77.77 
251-735-922.000-RIVERSD_3311 STREET LIGHTING 6,250.00 6,187.63 839.50 62.37 99.00 
251-735-922.000-SKATEPRK_202 STREET LIGHTING 300.00 198.39 24.56 101.61 66.13 
251-735-923.000-CHAMBER_3395 HEAT 1,700.00 840.30 16.00 859.70 49.43 
251-735-923.000-PKSTRUC_3381 HEAT 250.00 154.53 17.57 95.47 61.81 
251-735-923.000-THEDEN__3388 HEAT 1,500.00 825.96 16.00 674.04 55.06 
251-735-924.000-CHAMBER_3395 CABLE TV SERVICES 1,484.00 998.80 0.00 485.20 67.30 
251-735-924.000-THEDEN__3388 CABLE TV SERVICES 2,181.00 2,021.28 0.00 159.72 92.68 
251-735-927.000-CHAMBER_3395 WATER CONSUMPTION 1,000.00 116.60 0.00 883.40 11.66 
251-735-927.000-FIREST1_3483 WATER CONSUMPTION 4,000.00 899.72 122.67 3,100.28 22.49 
251-735-927.000-PKSTRUC_3381 WATER CONSUMPTION 690.00 73.00 9.30 617.00 10.58 
251-735-927.000-RIVERSD_3311 WATER CONSUMPTION 27,800.00 21,859.44 6,531.23 5,940.56 78.63 
251-735-927.000-RIVERWDS_300 WATER CONSUMPTION 1,100.00 382.66 78.44 717.34 34.79 
251-735-927.000-THEDEN__3388 WATER CONSUMPTION 900.00 65.00 5.58 835.00 7.22 
251-735-929.000 IRRIGATION WATER AND MAINT. 40,000.00 16,335.11 569.21 23,664.89 40.84 
251-735-929.000-SKATEPRK_202 IRRIGATION WATER AND MAINT. 0.00 1.63 0.00 (1.63) 100.00 
251-735-931.000 BLDG. MAINTENANCE 0.00 19.97 0.00 (19.97) 100.00 

Page: 1/610/02/2024 04:17 PM

javascript:showRecordFormModal(14,-49,373)
javascript:glActivityDrillDown(373,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(373,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,360)
javascript:glActivityDrillDown(360,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(360,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,4636)
javascript:glActivityDrillDown(4636,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(4636,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,6179)
javascript:glActivityDrillDown(6179,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(6179,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,393)
javascript:glActivityDrillDown(393,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(393,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,568)
javascript:glActivityDrillDown(568,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(568,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,106)
javascript:glActivityDrillDown(106,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(106,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,161)
javascript:glActivityDrillDown(161,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(161,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,4640)
javascript:glActivityDrillDown(4640,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(4640,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3730)
javascript:glActivityDrillDown(3730,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3730,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3458)
javascript:glActivityDrillDown(3458,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3458,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3059)
javascript:glActivityDrillDown(3059,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3059,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3536)
javascript:glActivityDrillDown(3536,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3536,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,1307)
javascript:glActivityDrillDown(1307,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(1307,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,6867)
javascript:glActivityDrillDown(6867,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(6867,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,6869)
javascript:glActivityDrillDown(6869,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(6869,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,572)
javascript:glActivityDrillDown(572,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(572,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,1064)
javascript:glActivityDrillDown(1064,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(1064,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3538)
javascript:glActivityDrillDown(3538,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3538,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,6080)
javascript:glActivityDrillDown(6080,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(6080,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,1622)
javascript:glActivityDrillDown(1622,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(1622,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,1659)
javascript:glActivityDrillDown(1659,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(1659,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3667)
javascript:glActivityDrillDown(3667,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3667,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3534)
javascript:glActivityDrillDown(3534,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3534,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3602)
javascript:glActivityDrillDown(3602,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3602,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,2697)
javascript:glActivityDrillDown(2697,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(2697,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3665)
javascript:glActivityDrillDown(3665,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3665,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3666)
javascript:glActivityDrillDown(3666,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3666,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3701)
javascript:glActivityDrillDown(3701,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3701,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3704)
javascript:glActivityDrillDown(3704,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3704,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3544)
javascript:glActivityDrillDown(3544,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3544,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3681)
javascript:glActivityDrillDown(3681,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3681,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3542)
javascript:glActivityDrillDown(3542,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3542,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3709)
javascript:glActivityDrillDown(3709,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3709,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3741)
javascript:glActivityDrillDown(3741,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3741,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3611)
javascript:glActivityDrillDown(3611,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3611,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3747)
javascript:glActivityDrillDown(3747,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3747,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3738)
javascript:glActivityDrillDown(3738,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3738,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3540)
javascript:glActivityDrillDown(3540,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3540,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3261)
javascript:glActivityDrillDown(3261,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3261,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3748)
javascript:glActivityDrillDown(3748,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(3748,'09/01/2024','09/30/2024',0,0)
javascript:showRecordFormModal(14,-49,1376)
javascript:glActivityDrillDown(1376,'01/01/2024','09/30/2024',0,0)
javascript:glActivityDrillDown(1376,'09/01/2024','09/30/2024',0,0)


GL Number Description
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YTD Balance

09/30/2024 

Activity For

09/30/2024 

Available
Balance

09/30/2024 

% Bdgt
Used

Balance As Of 09/30/2024
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
Account Category: Expenditures
Department: 735 TIFA A
251-735-931.000-CHAMBER_3395 BLDG. MAINTENANCE 6,253.00 3,752.64 0.00 2,500.36 60.01 
251-735-931.000-PKSTRUC_3381 BLDG. MAINTENANCE 5,000.00 15,750.00 0.00 (10,750.00) 315.00 
251-735-931.000-THEDEN__3388 BLDG. MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00 
251-735-935.005 BRIDGE REPAIRS AND MAINTENANCE 3,500.00 0.00 0.00 3,500.00 0.00 
251-735-937.000 PARKING LOT MAINTENANCE 2,500.00 0.00 0.00 2,500.00 0.00 
251-735-937.001 PATHWAY MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-937.003 SIDEWALK MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-957.000 MISC/CONTINGENCY 100.00 738.31 0.00 (638.31) 738.31 
251-735-957.002 LIABILITY INSURANCE 6,322.00 6,328.00 0.00 (6.00) 100.09 
251-735-958.000 MEMBERSHIPS/CERTIFICATIONS 0.00 325.00 0.00 (325.00) 100.00 
251-735-959.000 PROPERTY TAXES 5,500.00 1,731.68 0.00 3,768.32 31.49 
251-735-967.100 SITE IMPROVEMENT GRANTS 190,000.00 75,000.00 0.00 115,000.00 39.47 
251-735-972.000 LAND AND IMPROVEMENTS 800,000.00 28,900.00 0.00 771,100.00 3.61 
251-735-972.000-RIVERWDS_300 LAND AND IMPROVEMENTS 0.00 295,494.65 0.00 (295,494.65) 100.00 
251-735-995.004 ADMINISTRATIVE CHARGES 35,158.00 35,158.00 0.00 0.00 100.00 
251-735-995.007 INTERFUND SERVICES 50,621.00 50,621.00 0.00 0.00 100.00 
251-735-995.101-PUBLICSQUARE TRANSFER TO GENERAL FUND 381,651.00 0.00 0.00 381,651.00 0.00 
251-735-995.203-BUTLERROADXX TRANSFER TO LOCAL STREETS 72,500.00 0.00 0.00 72,500.00 0.00 

    Total Dept 735 - TIFA A 2,052,858.00 795,558.61 14,235.01 1,257,299.39 38.75 

  Expenditures 2,052,858.00 795,558.61 14,235.01 1,257,299.39 38.75 

TOTAL REVENUES 1,578,618.00 1,239,055.36 118,124.21 339,562.64 
TOTAL EXPENDITURES 2,052,858.00 795,558.61 14,235.01 1,257,299.39 

Fund 251 - TIFA A:

NET OF REVENUES & EXPENDITURES: (474,240.00) 443,496.75 103,889.20 (917,736.75)
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*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
Account Category: Revenues
Department: 736 TIFA B
252-736-402.000 AD VALOREM 1,699,221.00 1,659,673.20 337,221.22 39,547.80 97.67 
252-736-412.000 DELINQUENT PERSONAL PROPERTY 4,500.00 2,197.56 2,042.70 2,302.44 48.83 
252-736-414.000 MTT YE ACCRUAL (1,668.00) 0.00 0.00 (1,668.00) 0.00 
252-736-573.000 LOCAL COMMUNITY STABILIZATION SHARE 100,420.00 0.00 0.00 100,420.00 0.00 
252-736-665.000 INTEREST REVENUE 157,636.00 197,064.54 0.00 (39,428.54) 125.01 
252-736-669.001 INTEREST REV EXT MANAGERS 0.00 219,396.00 0.00 (219,396.00) 100.00 

    Total Dept 736 - TIFA B 1,960,109.00 2,078,331.30 339,263.92 (118,222.30) 106.03 

  Revenues 1,960,109.00 2,078,331.30 339,263.92 (118,222.30) 106.03 

Account Category: Expenditures
Department: 736 TIFA B
252-736-702.000 SALARIES/WAGES 66,209.00 0.00 0.00 66,209.00 0.00 
252-736-713.000 CLOTHING ALLOWANCE 225.00 0.00 0.00 225.00 0.00 
252-736-715.000 SOCIAL SECURITY 5,082.00 0.00 0.00 5,082.00 0.00 
252-736-716.000 MEDICAL INSURANCE 15,449.00 0.00 0.00 15,449.00 0.00 
252-736-716.001 MEDICAL INSURANCE EMPLOYEE PREMIUM (772.00) 0.00 0.00 (772.00) 0.00 
252-736-717.000 LIFE INSURANCE 389.00 0.00 0.00 389.00 0.00 
252-736-719.000 EYE/DENTAL INSURANCE 1,766.00 0.00 0.00 1,766.00 0.00 
252-736-720.000 PENSION DC 10,712.00 0.00 0.00 10,712.00 0.00 
252-736-724.000 DISABILITY INSURANCE 1,273.00 0.00 0.00 1,273.00 0.00 
252-736-725.000 PRESCRIPTION DRUGS 2,736.00 0.00 0.00 2,736.00 0.00 
252-736-725.001 PRESCRIPTION EMPLOYEE PREMIUM (137.00) 0.00 0.00 (137.00) 0.00 
252-736-800.199 LANDSCAPE/GEN MAINT 220,426.00 135,305.06 0.00 85,120.94 61.38 
252-736-810.000 INVESTMENT MANAGEMENT FEES 6,550.00 3,858.08 447.25 2,691.92 58.90 
252-736-817.000 CONSULTANT SERVICES 0.00 1,165.00 0.00 (1,165.00) 100.00 
252-736-885.000 COMMUNITY RELATIONS 16,000.00 330.65 0.00 15,669.35 2.07 
252-736-901.000 ADVERTISING/MARKETING 1,000.00 0.00 0.00 1,000.00 0.00 
252-736-922.000 STREET LIGHTING 6,800.00 7,957.02 857.82 (1,157.02) 117.02 
252-736-929.000 IRRIGATION WATER AND MAINT. 40,000.00 6,493.84 1,996.44 33,506.16 16.23 
252-736-957.000 MISC/CONTINGENCY 600.00 48.30 0.00 551.70 8.05 
252-736-967.100 SITE IMPROVEMENT GRANTS 100,000.00 946,500.00 0.00 (846,500.00) 946.50 
252-736-972.000 LAND AND IMPROVEMENTS 1,500,000.00 (946,500.00) 0.00 2,446,500.00 (63.10)
252-736-973.000-CENTRERD_SAD ROAD & TRAFFIC IMPROVEMENTS 45,500.00 0.00 0.00 45,500.00 0.00 
252-736-973.000-EXECUTIVESAD ROAD & TRAFFIC IMPROVEMENTS 125,500.00 0.00 0.00 125,500.00 0.00 
252-736-973.000-INNOVATION  ROAD & TRAFFIC IMPROVEMENTS 16,500.00 0.00 0.00 16,500.00 0.00 
252-736-973.005 NON MOTORIZED PATHWAYS 10,000.00 0.00 0.00 10,000.00 0.00 
252-736-995.004 ADMINISTRATIVE CHARGES 50,211.00 50,211.00 0.00 0.00 100.00 
252-736-995.007 INTERFUND SERVICES 42,633.00 42,633.00 0.00 0.00 100.00 
252-736-995.203-CENTRERD_SAD TRANSFER TO LOCAL STREETS 108,000.00 0.00 0.00 108,000.00 0.00 
252-736-995.203-EXECUTIVESAD TRANSFER TO LOCAL STREETS 188,000.00 0.00 0.00 188,000.00 0.00 
252-736-995.203-INNOVATION  TRANSFER TO LOCAL STREETS 54,000.00 0.00 0.00 54,000.00 0.00 
252-736-995.592 TRANSFER TO WATER & SEWER 100,000.00 0.00 0.00 100,000.00 0.00 

    Total Dept 736 - TIFA B 2,734,652.00 248,001.95 3,301.51 2,486,650.05 9.07 

  Expenditures 2,734,652.00 248,001.95 3,301.51 2,486,650.05 9.07 

Fund 252 - TIFA B:
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% Bdgt
Used

Balance As Of 09/30/2024
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
TOTAL REVENUES 1,960,109.00 2,078,331.30 339,263.92 (118,222.30)
TOTAL EXPENDITURES 2,734,652.00 248,001.95 3,301.51 2,486,650.05 

NET OF REVENUES & EXPENDITURES: (774,543.00) 1,830,329.35 335,962.41 (2,604,872.35)
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Balance As Of 09/30/2024
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 253 TIFA D
Account Category: Revenues
Department: 737 TIFA D
253-737-402.000 AD VALOREM 348,418.00 330,740.52 79,597.59 17,677.48 94.93 
253-737-412.000 DELINQUENT PERSONAL PROPERTY 0.00 437.38 0.00 (437.38) 100.00 
253-737-414.000 MTT YE ACCRUAL (8,456.00) 0.00 0.00 (8,456.00) 0.00 
253-737-573.000 LOCAL COMMUNITY STABILIZATION SHARE 725,836.00 0.00 0.00 725,836.00 0.00 
253-737-651.400 U&A FEES - ELECTRIC VEHICLE CHARGING 250.00 740.50 89.56 (490.50) 296.20 
253-737-665.000 INTEREST REVENUE 28,499.00 62,664.14 0.00 (34,165.14) 219.88 
253-737-669.001 INTEREST REV EXT MANAGERS 0.00 38,718.00 0.00 (38,718.00) 100.00 

    Total Dept 737 - TIFA D 1,094,547.00 433,300.54 79,687.15 661,246.46 39.59 

  Revenues 1,094,547.00 433,300.54 79,687.15 661,246.46 39.59 

Account Category: Expenditures
Department: 737 TIFA D
253-737-703.000 WAGES - TEMPORARY & PART-TIME 9,000.00 0.00 0.00 9,000.00 0.00 
253-737-757.000-COMMCTRKITCH OPERATING SUPPLIES 0.00 5,445.92 0.00 (5,445.92) 100.00 
253-737-800.199 LANDSCAPE/GEN MAINT 4,000.00 3,834.60 0.00 165.40 95.87 
253-737-810.000 INVESTMENT MANAGEMENT FEES 1,300.00 699.14 89.06 600.86 53.78 
253-737-885.000 COMMUNITY RELATIONS 1,500.00 0.00 0.00 1,500.00 0.00 
253-737-922.000 STREET LIGHTING 53,000.00 48,395.65 5,570.52 4,604.35 91.31 
253-737-927.000 WATER CONSUMPTION 100.00 106.00 0.00 (6.00) 106.00 
253-737-927.000-2424SEYBURNX WATER CONSUMPTION 400.00 0.00 0.00 400.00 0.00 
253-737-927.000-2458ESEYBURN WATER CONSUMPTION 0.00 37.62 10.60 (37.62) 100.00 
253-737-927.000-ADMBLDG_1827 WATER CONSUMPTION 6,000.00 1,871.52 253.53 4,128.48 31.19 
253-737-927.000-FIREADM_3410 WATER CONSUMPTION 0.00 169.26 24.17 (169.26) 100.00 
253-737-927.000-LIBRARY_3400 WATER CONSUMPTION 4,000.00 2,003.37 240.33 1,996.63 50.08 
253-737-927.000-SEYBURN MNSN WATER CONSUMPTION 0.00 7,546.70 293.85 (7,546.70) 100.00 
253-737-927.000-SPORTFD_1800 WATER CONSUMPTION 12,000.00 3,536.05 135.00 8,463.95 29.47 
253-737-929.000 IRRIGATION WATER AND MAINT. 77,000.00 23,837.15 260.81 53,162.85 30.96 
253-737-931.000-ADMBLDG_1827 BLDG. MAINTENANCE 200,000.00 17,740.09 0.00 182,259.91 8.87 
253-737-935.000 ROAD MAINTENANCE 25,000.00 0.00 0.00 25,000.00 0.00 
253-737-937.003 SIDEWALK MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00 
253-737-957.000 MISC/CONTINGENCY 100.00 48.30 0.00 51.70 48.30 
253-737-972.000-CAMPUSSIGNXX LAND AND IMPROVEMENTS 125,000.00 0.00 0.00 125,000.00 0.00 
253-737-975.000-COMMCTRKITCH BLDG. ADDITIONS & IMPROVEMENTS 173,882.50 179,541.16 0.00 (5,658.66) 103.25 
253-737-975.000-FIRE2_1899__ BLDG. ADDITIONS & IMPROVEMENTS 35,531.88 35,280.25 0.00 251.63 99.29 
253-737-995.004 ADMINISTRATIVE CHARGES 14,104.00 14,104.00 0.00 0.00 100.00 
253-737-995.007 INTERFUND SERVICES 4,365.00 4,365.00 0.00 0.00 100.00 
253-737-995.203-BUTLERROADXX TRANSFER TO LOCAL STREETS 72,500.00 0.00 0.00 72,500.00 0.00 

    Total Dept 737 - TIFA D 823,783.38 348,561.78 6,877.87 475,221.60 42.31 

  Expenditures 823,783.38 348,561.78 6,877.87 475,221.60 42.31 

TOTAL REVENUES 1,094,547.00 433,300.54 79,687.15 661,246.46 
TOTAL EXPENDITURES 823,783.38 348,561.78 6,877.87 475,221.60 

Fund 253 - TIFA D:

NET OF REVENUES & EXPENDITURES: 270,763.62 84,738.76 72,809.28 186,024.86 

Report Totals:
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*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

TOTAL REVENUES - ALL FUNDS 4,633,274.00 3,750,687.20 537,075.28 882,586.80 
TOTAL EXPENDITURES - ALL FUNDS 5,611,293.38 1,392,122.34 24,414.39 4,219,171.04 

NET OF REVENUES & EXPENDITURES: (978,019.38) 2,358,564.86 512,660.89 (3,336,584.24)
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TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  September 26, 2024 
 
SUBJECT: Thyssenkrupp North America, LLC – Site Improvement Grant Award 
 
 
INTRODUCTION AND HISTORY 
 
Thyssenkrupp North America is an international industrial and technology company located in TIF District B along 
Doris Road in Auburn Hills. Thyssenkrupp has applied for a Site Improvement Grant and is seeking grant funding to 
install an upgraded surveillance system at their building, as recommended by a security assessment conducted by 
the Auburn Hills Police Department. As the Board may recall, the Auburn Hills Police and Fire Departments 
established the Safe City Initiative to prepare businesses, schools, and churches within the city for emergency 
situations. There are four components to the initiative: 
 
Step 1:  First Aid/CPR/AED Training 
Step 2:  Civilian Response to Active Shooter Events/Workplace Violence Training 
Step 3:  Stop the Bleed/NARCAN Training 
Step 4:  Security Assessment of the location and maps provided to AHPD/AHFD 
 
Thyssenkrupp has participated in the Safe City Initiative and has begun implementing some of the 
recommendations outlined in the assessment.  
 
In June 2022, the TIFA Board of Directors authorized TIF District B Site Improvement Grant funding to be utilized 
for projects listed in Step 4 of the Safe City Initiative. The project for which thyssenkrupp is seeking funding is 
grant-eligible. William Poland, CEO of thyssenkrupp System Engineering, Inc., has applied for the TIFA Site 
Improvement Grant to assist with installing an upgraded surveillance system. Included in your packet is an 
application narrative submitted by Mr. Poland. 
 
INTENT OF THE SITE IMPROVEMENT GRANT 
 
The TIFA Site Improvement Grant is intended to promote economic vitality and community revitalization by 
providing an incentive to businesses and property owners to improve or enhance sites and/or buildings located 
within a TIFA district. As noted above, it is also intended to assist companies located within TIF District B with 
completing items outlined in security assessments provided as part of the City’s Safe City Initiative. 
 
New and existing businesses located in the TIFA districts are eligible to apply for the Site Improvement Grant. The 
TIFA reserves the right to accept or reject any application based on a review of the value, need and benefit of the 
project to the TIF District, and to award any amount anywhere between the minimum and maximum grant limits, 
regardless of the requested amount. Grants are awarded on a dollar-for-dollar matching basis. The minimum grant 
application is for $5,000 up to a maximum of $30,000.  
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Thyssenkrupp North America, LLC – Site Improvement Grant Award 
 
THYSSENKRUPP NORTH AMERICA, LLC GRANT APPLICATION DETAILS 
 
Thyssenkrupp is located within TIF District B, making the site address eligible for funding. Included in the attached 
are three quotes supplied by contractors for the installation of an upgraded surveillance system. The quotes range 
from approximately $45,109 - $73,775, which includes the equipment, software licenses, installation, and sales 
tax; the license agreements for software and sales tax are ineligible for grant funding. Therefore, the amount of 
eligible project costs for the low quote comes to approximately $31,106. The applicant understands that the 
software licenses and sales tax are not costs covered by the grant, that the grant is awarded on a dollar-for-dollar 
matching basis, that the grant is paid out on a reimbursement basis after all contractors have been paid, and that 
the applicant must adhere to the City’s Purchasing Ordinance and other applicable ordinances including, but not 
limited to building code and all necessary inspections. The 50% grant match comes to $15,553.08. 
 
STAFF RECOMMENDATION 
 
The TIFA Board was provided the opportunity to review the grant application at the September 10 Board meeting. 
Following a review of the application materials, the TIFA Grant Review Committee, which includes Secretary 
Goodhall, Dr. Eldredge, and Mr. Gudmundsen, met to review the grant application. The Grant Review Committee 
met on September 20 to review the application and found the application materials satisfactory. Therefore, the 
Grant Review Committee is recommending approval of a grant award to thyssenkrupp North America, LLC for the 
installation of an upgraded surveillance system at their building following a favorable review of the materials 
submitted.  
 
A grant award in the not-to-exceed amount of $15,553.08 for the proposed surveillance system is recommended. 
This amount is a 50% match for the eligible costs of the equipment and its installation. Furthermore, approval of a 
budget amendment to fund this grant award is recommended.  
 
An appropriate motion is: 
 
Move to award a Site Improvement Grant in the not-to-exceed amount of $15,553.08 to thyssenkrupp North 
America, LLC for the proposed surveillance system upgrade at their building located at 901 Doris Road, Auburn 
Hills, Michigan 48326.  Funding for this grant award shall be approved by way of a budget amendment, 
increasing appropriations in the 2024 TIF-B budget by $15,553.08. Furthermore, authorize the Executive Director 
to execute all necessary documents and verify grant compliance. Approval of grant award shall be contingent 
upon the execution of a final Grant Agreement that shall be reviewed and approved by the City Attorney.  

ATTACHMENTS 
Attachment 1 – Grant Application 
Attachment 2 – Surveillance System Quotes 
 



















































































 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Tim Wisser, Manager of 

Municipal Properties 
 
DATE:  October 8, 2024  
 
SUBJECT: River Woods Park Basketball Hoop Replacement 
 
 
INTRODUCTION AND HISTORY 
River Woods Park is home to an 8,800 square foot outdoor basketball court that has served our community for 
over two decades. In August 2021, our staff identified significant issues with this 22-year-old facility. The concrete 
footings for all four basketball hoops had failed, causing each hoop to pitch forward off-axis. Additionally, we 
observed deterioration of the court surface, including faded striping and uplifting cracks triggered by shallow tree 
roots. At that time, a contractor provided a ballpark estimate of $70,000 to replace the court. Since then, our staff 
has been diligently monitoring the court's condition and planning for a comprehensive rehabilitation project. 
 
Given the court's condition and age, the Department of Public Works determined that the time for renovation has 
arrived. On September 3, 2024, we published an Invitation to Bid for four Bison brand outdoor basketball setups. 
These setups include 60" white backboards and are designed to stand 10 feet from surface to rim. The 
manufacturer informed us that the Bison model #BA871 most closely matches our existing equipment. On August 
13, 2024, we opened sealed bids in the City Clerk's office lobby, receiving a total of seven bids ranging from 
$10,150 to $15,250. 
 

BIDDER BISON #BA871 ALTERNATE 

Winning Teams $10,150  

Play Environments $10,848  

Game On Bozeman $10,190  

Midstates Recreation $11,235  

BSN Sports $14,199  

On Deck Sports $14,505 $12,940 

Paris Site Furnishings  $15,250 
 
After careful evaluation of the bid submittals, the Department of Public Works recommends selecting Midstates 
Recreation as the supplier for this contract, with a bid of $11,235. While not the lowest bidder, Midstates 
Recreation offers several advantages that justify their selection. They are a 30-year leader in the playground 
industry and have a strong track record with our city, having recently completed projects such as the new Hawk 
Woods playground and the River Woods Park playground replacement. Our staff is confident that Midstates will 
not only provide the specified products but also offer superior service, support, and warranty coverage. In 
contrast, the lowest bidder, Winning Teams is located in New Jersey, which could potentially complicate support 
and service. 
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Therefore, it is the recommendation of the Department of Public Works that the Tax Increment Finance Authority 
approve the procurement of the basketball equipment from Midstates Recreation.  This will ensure a balance of 
cost-effectiveness, reliability, and local support for this important community asset.  It's important to note that this 
project has been budgeted in the 2024 TIF A budget. 
 
 
STAFF RECOMMENDATION 
The Department of Public Works recommends the TIFA Board authorize procuring four (4) Bison brand outdoor 
basketball hoops with 60” white backboards from Midstates Recreation for $11,235.  The River Woods Park 
basketball court renovation project is already accounted for in the 2024 budget under account number 251-735-
972.000. 
 
An appropriate motion is:   
Move to authorize the purchase of four (4) BISON brand basketball hoop setups from Midstates Recreation for 
the not to exceed cost of $11,235. 



 

 
Invitation to Bid 

ITB-CAH-09-03-2024-001 
Outdoor Basketball Hoop Equipment 

September 3, 2024 

Summary 

The City of Auburn Hills is seeking sealed bids for outdoor basketball hoop equipment 

Background Information 

The River Woods Park currently has an 8,000 square foot asphalt basketball court with 4 Bison brand 
outdoor basketball hoops that are 22 years old. The hoops have black posts, white backboards and the top 
of the rim measures 10 feet from surface. 

Product Specifications 

Quantity: 4 

BISON brand BA871 outdoor basketball hoop setups with 60” white backboards and mounting posts 

Substitute Products 

The City may consider, at its sole discretion, equivalent products from manufacturers other than Bison. The 
current Bison basketball setups are 22 years old and have performed well in an outdoor public park 
environment. Bidders who intend to propose an alternate product must attach sufficient documentation to 
convince the City that the alternate product will likely perform similarly. Information should include: 

• Years in business, years in the business manufacturing basketball hoop equipment 
• Location where the equipment is manufactured 
• Any professional standards, manufacturing certifications, industry associations 
• Size, material and coatings of the mounting post, backboard, and components 
• Installation instructions, including requirements for the footings 
• Warranty information 
• Information on reputation, experience, quality, dependability, durability, and weather resistance  

 

Preparation & Submittal 

1. Sealed bids must be received by the Auburn Hills City Clerk at 1827 N. Squirrel Road, Auburn Hills 
MI 48326 by 1:00 pm EST, Tuesday, September 10, 2024. A public bid opening will take place at 
this time in the lobby of the City Clerk. 

2. Envelopes must be sealed and marked on the outside with the bid number and the name of bid 
3. FOB and Risk of Loss: All items must be FOB Destination and all freight charges must be included in 
the Bid unless otherwise indicated in this document regardless of FOB point, Seller agrees to bear all risks 
of loss, injury or destruction of goods and materials ordered herein which occur prior to delivery and 
acceptance; and such loss, injury or destruction shall not release Seller from any obligation hereunder.  
5. Warranty: Seller warrants that it has good and merchantable title to the goods sold hereunder and that 
said goods shall conform to the descriptions and applicable specifications and samples. Such goods shall 
be of good merchantable quality and fit for the known purposes for which sold and are free and clear of all 



liens and encumbrances. Seller and Purchaser agree that this section does not exclude, or in any way limit, 
other warranties provided for in this agreement or by law.  
6. Excise and Sales Tax: The prices herein must not include any Federal excise taxes or sales taxes imposed 
by any State or Municipal Government. Such taxes, if included, must be deducted by the Seller when 
submitting invoice for payment.  
7. Invoices: Invoices for goods must be submitted on date of complete shipment. Invoices for services must 
be submitted within 45 days after completion of Services. Payment will be delayed if the invoice fails to 
reference PO number, ordering department, unit prices, quantities, totals, and a full description of the order 
that matches the PO. 
8. PAYMENT: A Municipal Purchase Order will be submitted once the City makes the decision to 
purchase the product. Payment will be submitted Net-30 after the goods are received and accepted 
by the City.  
8. IRS Form W-9: Seller must have on file with the City of Auburn Hills an IRS Form W-9 before 
Purchaser will issue any payment to Seller.  
9. Compliance with Laws: Contractor represents and warrants that the performance of this order and the 
furnishing of goods or services required herein shall be in accordance with the applicable standards, 
requirements, provisions, stipulations and all Federal, State or City of Auburn Hills laws, rules, regulations 
resolutions, and ordinances including but not limited to the Fair Labor Standards Act, the Equal 
Employment Opportunity rules and regulations, the Transportation Safety Act and the Occupational Safety 
and Health Acts.  
10. Amendments: No amendment, modification or supplement to this contract shall be binding unless it is 
in writing and signed by authorized representatives of all of the parties.  
11. Termination: The City of Auburn Hills may unilaterally in writing terminate this agreement at any 
time and for any reason or no reason, whether or not the Contractor is in default of any of its obligations 
hereunder. Under any such termination, the Contractor agrees to waive any claim for damages, including 
loss of anticipated profit on account hereof. However, the City of Auburn Hills agrees that the Contractor 
shall be paid for items and/or services already accepted by the City of Auburn Hills, but in no event shall 
the City of Auburn Hills be liable for any loss of profits on the order or portion thereof so terminated. Either 
party may terminate this agreement in writing at any time for the failure of the other to comply with any of 
its material terms and conditions.  
12. Waiver of Breach: No waiver by either party of any breach of any of the covenants or conditions herein 
contained performed by the other party shall be construed as a waiver of any other breach of the same or of 
any other covenant or condition.  
13. Records and Right to Audit: Whenever the City enters into any type of contractual arrangement 
including but not limited to lump sum contracts (i.e. fixed price or stipulated sum contracts), unit price, cost 
plus or time & material contracts with or without a guaranteed maximum (or not-to-exceed amounts), 
Contractor’s “records” shall upon reasonable notice be open to the City for inspection and subject to audit 
and/or reproduction at during normal business working hours. The City’s representative or an outside 
representative engaged by City may perform such audits. The City or its designee may conduct such audits 
or inspections throughout the term of this contract and for a period of three years after final payment or 
longer if required by law. a. Contractor’s “records” as referred to in this contract shall include any and all 
information, materials and data of every kind and character including without limitation, records, books, 
papers, documents, subscriptions, recordings, agreements, purchase orders, leases, contracts, commitments, 
arrangements, notes, daily diaries, superintendent reports, drawings, receipts, vouchers and memoranda, 
and any and all other agreements, sources of information and matters that may in the City’s judgment, have 
any relevance to, bearing on or pertain to any matters, rights, duties or obligations under or covered by any 
Contract Document with the City. Such records shall include (hard copy, as well as computer readable data 
if it can be made available), written policies and procedures; time sheets; payroll registers; cancelled checks; 
subcontract files (including bids of successful and unsuccessful respondents, bid recaps, etc.); original 
estimates; estimating work sheets; correspondence; change order files (including documentation covering 
negotiated settlements); back charge logs and supporting documentation; general ledger entries detailing 



cash and trade discounts earned, insurance rebates and dividends; and any other Contractor records which 
may have a bearing on matters of interest to the City in connection with the Contractor’s dealings with the 
City (all foregoing hereinafter referred to as “records”) to the extent necessary to adequately permit 
evaluation and verification of: a) Contractor compliance with contract requirements; b) compliance with 
the City’s Charter, ordinances, and policies, and c) compliance with provisions for pricing change orders, 
invoices or claims submitted by the Contractor or its payees.  
b. Contractor shall require all payees (examples of payees include subcontractors, insurance agents, material 
suppliers, etc.) to comply with the provisions of this Section by agreeing to the requirements hereof in a 
written contract agreement between Contractor and payee. Such requirements to include flow-down right 
of audit provisions in contracts with payees will also apply to Subcontractors and Sub-Subcontractors, 
material suppliers, etc. Contractor will cooperate fully and will cancel Related Parties and all of 
Contractor’s subcontractors (including those entering into lump sum subcontracts) for failure to cooperate 
fully in furnishing or in making available to the City from time to time whenever requested in an expeditious 
manner any and all such information, materials and data.  
c. The City’s authorized representative or designee shall have reasonable access to the Contractor’s 
facilities, shall be allowed to interview all current or former employees to discuss matters pertinent to the 
performance of this contract and shall be provided adequate and appropriate work space, in order to conduct 
audits in compliance with this Section.  
d. If an audit inspection or examination in accordance with this Section, discloses overpricing or over 
charges (of any nature) by the Contractor to the City in excess of one-half of one percent (.5%) of the total 
contract billings the reasonable actual cost of the City’s audit shall be reimbursed to the City by the 
Contractor. Any adjustments and/or payments which must be made as a result of any such audit or 
inspection of the Contractor’s invoices and/or records shall be made within a reasonable amount of time 
(not to exceed 90 days) from presentation of the City’s findings to Contractor.  
14. Complete Agreement: The parties agree that the conditions of purchase and for provision of services 
stated herein or in attachments hereto set forth their entire agreement between the parties and there are no 
promises or understandings other than those stated herein, and that any prior negotiations between the 
Purchaser and Seller or terms or conditions of sales set forth in the Seller’s quotation or order or sales 
acknowledgement shall not constitute a part of the agreement between the Purchaser and Seller concerning 
this purchase. The term “agreement” as used in this clause shall include any future written amendments, 
modifications, or supplements made in accordance herewith.  
16. Records: The City of Auburn Hills reserves the right to inspect all vendor documents relating to this 
agreement for up to three (3) years after expiration.  
18. Noncompliance: Failure to deliver the goods and/or services in accordance with specifications will be 
cause for the City of Auburn Hills to cancel the resulting contract or any part thereof and purchase on the 
open market, charging any resulting and additional cost to the Contractor, which amounts the Contractor 
shall pay to the City within 30 days from date of invoice.  
20. Non-Discrimination Clause: The Contractor agrees not to discriminate against any employee or 
applicant for employment, to be employed in the performance of such Contract, with respect to hire, tenure, 
terms, conditions or privileges, or employment, or any matter directly or indirectly related to employment, 
because of race, color, religion, national origin, age, gender, sexual preference, height, weight, or marital 
status. Breach of this covenant may be regarded as material breach of the contract as provided for in Act 
220 and Act 453 of the Public Acts of 1976, as amended, entitled “Michigan Handicapper’s Civil Rights 
Act” and the “Michigan Elliott Larson Civil Rights Act.” The Contractor further agrees to require similar 
provisions from any subcontractors, or suppliers.  
21. Subcontracting: The use of a subcontractor is subject to the prior approval of the City of Auburn Hills.  
22. Use of the City Seal: Contractors are prohibited from using the official Seal of the City of Auburn Hills 
in this bid or in any other manner.  
23. Legal Proceedings: Any legal proceedings shall be resolved in Michigan courts.  



26. Payments Withheld: The City of Auburn Hills may withhold or, on account of subsequently discovered 
evidence, nullify the whole or a part of any certificate for progress payment to such extent as may be 
necessary to protect itself from loss of account of:  

a. Defective work not remedied;  
b. Claims filed or reasonable evidence indicating probable filing of claims;  
c. Failure of the Contractor to make payments properly to subcontractors or for material or labor;  
d. A reasonable doubt that the agreement can be completed for the balance then unpaid;  
e. Damage to another Contractor.  

31. The City reserves the right to reject any or all bids or waive any irregularities, formality or deficiency 
in the bids, it deems in the best interest of the City.  
32. The bidding Contractor is responsible for all costs associated with research and preparation of the 
bidding document.  
35. Contract will be awarded to the most “responsible bidder,” provided that bid is in the best interest of 
the City and the most “responsible bidder” does not necessarily mean the lowest bidder. The City does not, 
in any way, obligate itself to accept the lowest bid.  
 
 
 
 
 

Please direct any questions to: 
 
 

 
Stan Torres 

Parks Supervisor 
City of Auburn Hills 
1500 Brown Road 

Auburn Hills, MI 48326 
(248) 364-6751 office / (248) 494-6893 cell 

STorres@auburnhills.org 
 

or 
 

Tim Wisser 
Manager of Municipal Properties 

City of Auburn Hills 
1500 Brown Road 

Auburn Hills, MI 48326 
(248) 391-3777 

TWisser@auburnhills.org 
 
 
 
 
 
 
 
 
 
 

Civic Center Park 
Multi-Sports Athletic Field 
1800 Valley View Court 
Auburn Hills 48326 

mailto:STorres@auburnhills.org
mailto:TWisser@auburnhills.org
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