
Next Meeting is Scheduled for March 14, 2023 at 4:00 p.m. 

BOARD OF DIRECTORS MEETING 
February 14, 2023 

4:00 P.M. 
Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI 

Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

MEETING CALLED TO ORDER 

1) ROLL CALL

2) PERSONS WISHING TO BE HEARD

3) APPROVAL OF MINUTES
a) TIFA Regular Meeting Minutes – January 10, 2023

4) CORRESPONDENCE & PRESENTATIONS

5) CONSENT AGENDA
All items listed are considered to be routine by the Tax Increment Finance Authority and will be enacted by one motion. 
There will be no separate discussion of these items unless a Board Member so requests, in which event the item will be 
removed from the Consent Agenda and considered in its normal sequence on the agenda.
a) FY 2023 Adopted Budget and YTD Summary – January 31, 2023
b) Receive and File the 2022 TIFA Annual Report

6) UNFINISHED BUSINESS

7) NEW BUSINESS
a) Installation of Flashing Crosswalk Sign Upfit Kits
b) Contract Extension for Mowing and Guardrail Services
c) Decorative Streetlight Replacements
d) Community Center Kitchen Renovation Project
e) Site Improvement Grant Application – 2 Gather

8) EXECUTIVE DIRECTOR REPORT

9) BOARD MEMBER COMMENTS

10) ADJOURNMENT



  

   

  

MEETING DATE: FEBRUARY 20, 2023 AGENDA ITEM NO. _____       

 TAX INCREMENT FINANCE AUTHORITY 
 

 
“Not Yet Approved” 

CITY OF AUBURN HILLS 
TAX INCREMENT FINANCE AUTHORITY MEETING 

 

January 10, 2023 
 
CALL TO ORDER: Chairman Kneffel called the meeting to order at 4:00 PM.  
 

ROLL CALL: Present:  Kneffel, Moniz, Goodhall, Carrier, Gudmundsen, Eldredge 
   Absent:  Waltenspiel, Dolly 

Also Present:  Brandon Skopek, Assistant City Manager / TIFA Executive Director; Andrew Hagge, 
Management Assistant; Adam Massingill, Fire Chief 

   Guests:  None 
 
LOCATION: Auburn Hills City Hall, Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, MI 48326 
 
PERSONS WISHING TO BE HEARD 
 
None.  
 
APPROVAL OF MINUTES 
 

A. TIFA Informational Meeting Minutes – December 13, 2022 
 
There was no discussion on the approval of the minutes.  
 
Moved by Mr. Goodhall to approve the TIFA Informational Meeting Minutes from December 13, 2022 as presented.  
Seconded by Mr. Carrier 

 
Yes:        Kneffel, Moniz, Goodhall, Carrier, Gudmundsen, Eldredge 
No:         none 

 
Motion carried  
 

B. TIFA Regular Meeting Minutes – December 13, 2022 
 
There was no discussion on the approval of the minutes.  
 
Moved by Mr. Goodhall to approve the TIFA Regular Meeting Minutes from December 13, 2022 as presented.  
Seconded by Mr. Moniz 

 
Yes:        Kneffel, Moniz, Goodhall, Carrier, Gudmundsen, Eldredge 
No:         none 

 
Motion carried  
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CORRESPONDENCE & PRESENTATIONS 
 
None.  
 
FINANCIAL REPORT 
 

A. FY 2022 Adopted Budget and YTD Summary – December 31, 2022 
 
Mr. Skopek presented the financial report.  
 
There was no further discussion on the financial report.  
 
Moved by Mr. Moniz to receive and file the financial report for the period ending November 30, 2022.   
Seconded by Mr. Goodhall 
 

Yes:        Kneffel, Moniz, Goodhall, Carrier, Gudmundsen, Eldredge 
No:         none 

 
Motion carried  

 
UNFINISHED BUSINESS 
 
None.  
 
NEW BUSINESS 
 

A. TIFA Site Improvement Grant Application – 2 Gather 
 
Mr. Skopek presented a memo dated January 3, 2023. He noted that 2 Gather, a business located in TIF District D, has applied 
for a TIFA Site Improvement Grant for the installation of signage to provide their building with an identity for passing 
motorists. Not only will this provide additional advertising for their building, but it will also make it easier for those attending 
an event at 2 Gather to find the building. The Site Improvement Grant covers all three TIFA districts; however, TIF District D 
does not currently have funding budgeted for the grant program in fiscal year 2023 and should a grant award be approved, a 
budget amendment would be required. Mr. Skopek noted that there were some deficiencies in the application and he will 
work with the applicant to address those deficiencies. He further noted that the Board implemented a policy in November 
2021 to assign TIFA members to a Grant Review Committee to work with staff to determined appropriate award amounts for 
all applications, to create annual summaries, to provide oversight to the grant process, and to provide a recommendation to 
the full board. Mr. Skopek recommended the creation of a three-member committee to review the application submitted by 
2 Gather and any future grant applications. Following the creation of the committee, staff will work with the committee to 
review and provide a recommendation to the full Board on February 14. 
 
The Board discussed the application materials and committee assignments. Secretary Goodhall, Dr. Eldredge, and Mr. 
Gudmundsen were elected to the Grant Review Committee.  
 
Mr. Skopek noted that staff would schedule a meeting with the committee in the near future to review the grant application 
and work to prepare a recommendation for the Board at the upcoming February 14 TIFA Board meeting.  
  
EXECUTIVE DIRECTOR UPDATE 
 
Mr. Skopek provided an update that staff had received a Business Recruitment Grant application and liquor license request 
from Hot Taco, the Mexican restaurant proposed in the MiL in downtown Auburn Hills. He noted that the application was 
incomplete and he has requested a complete application be submitted prior to Board review.  
 
BOARD MEMBER COMMENTS 
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None. 
 
ANNOUNCEMENT OF NEXT MEETING 
 
The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, February 14, 2023 at 4:00 p.m. at City 
Hall in the Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
 
ADJOURNMENT 
 
Moved by Mr. Moniz to adjourn the TIFA Board meeting. 
Seconded by Mr. Goodhall 
 

Yes:        Kneffel, Moniz, Goodhall, Carrier, Gudmundsen, Eldredge 
No:         none 

 
Motion carried  

 
The TIFA Board of Directors meeting adjourned at 4:45 p.m. 
 
Respectfully submitted,  
 
Steve Goodhall     Brandon Skopek 
Secretary of the Board    Assistant City Manager / TIFA Executive Director 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  February 7, 2023 
 
SUBJECT: FY 2023 Adopted Budget and YTD Summary – January 31, 2023 
 
STATEMENT OF NET POSITION 

• TIF-A Cash $2 million 
• $1.2 million invested TIF-A 

o $439,062 – Investment Pooling 
o $316,187 – Insight  
o $538,780 – MiClass  

• TIF-B Cash $2.2 million 
• $10.7 million invested in TIF-B 

o $7.7 million – Insight  
o $3 million – MiClass 

• TIF-D Cash $1.9 million 
• $1.3 million invested TIF-D – Insight  

 
TIFA 85-A STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 7% of budgeted revenues have been received for TIF-A in fiscal year 2023. 
Property Taxes: $98,512 
Building Rental: $1,660 
EV Charging Fees: $59 
 $100,231 

• Approximately 18% of budgeted expenditures have been utilized for fiscal year 2023.  
 
TIFA 85-B STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 12% of budgeted revenues for have been received for TIF-B in fiscal year 2023. 
Property Taxes: $198,892 
 $198,892 

• Approximately 3% of budgeted expenditures have been utilized for fiscal year 2023. 
 

TIFA 86-D STATEMENT OF REVENUES AND EXPENDITURES 
• Less than 1% of budgeted revenues have been received for TIF-D in fiscal year 2023.  

EV Charging Fees: $53 
 $53 

• Approximately 2% of budgeted expenditures have been utilized for fiscal year 2023. 
 
An appropriate motion is: 
 
Move to receive and file the TIFA Financial Report for period ending January 31, 2023  



GL Number Description

YTD Balance

01/31/2023 

Balance As Of 01/31/2023

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
  *** Assets ***
251-000-001.000 CASH 2,015,404.45 
251-000-017.000 CASH - INVESTMENT POOLING 439,061.85 
251-000-017.002 INVESTMENT MANAGER - CUTWATER 316,186.52 
251-000-017.004 CASH - MICLASS 538,780.45 
251-000-130.000 LAND 6,120,355.86 
251-000-132.000 LAND IMPROVEMENTS 4,434,070.58 
251-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,996,421.43)
251-000-136.000 BLDGS, BLDG ADDITIONS AND 7,379,087.93 
251-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (1,616,452.14)
251-000-146.000 OFFICE EQUIPMENT AND FURN 265,384.78 
251-000-147.000 ACC. DEPR. - OFFICE EQUIP (265,385.07)
251-000-158.000 CONSTRUCTION-IN-PROGRESS 25,491.76 
251-000-159.000 MACHINERY & EQUIPMENT 163,402.38 
251-000-160.000 ACCUM DEPREC-MACH & EQUIP (75,737.84)
251-000-163.000 ROADS & INFRASTRUCTURE 17,713,486.23 
251-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (8,743,989.94)

    Total Assets 26,712,726.37 

  *** Liabilities ***
251-000-202.000 ACCOUNTS PAYABLE 18.04 
251-000-275.000 DUE TO TAXPAYERS (8,334.12)

    Total Liabilities (8,316.08)

  *** Fund Equity ***
251-000-390.000 FUND BALANCE 26,424,919.26 

    Total Fund Equity 26,424,919.26 

= TOTAL LIABILITIES AND FUND BALANCE 26,369,873.18 

+ LIABILITIES (8,316.08)
= ENDING FUND BALANCE 26,378,189.26 
+ NET OF REVENUES & EXPENDITURES (46,730.00)
+ NET OF REVENUES/EXPENDITURES - 2022 342,853.19 
BEG. FUND BALANCE - 2022 26,424,919.26 

TOTAL ASSETS 26,712,726.37 
Total Fund 251:
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GL Number Description

YTD Balance

01/31/2023 

Balance As Of 01/31/2023

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
  *** Assets ***
252-000-001.000 CASH 2,209,223.33 
252-000-017.002 INVESTMENT MANAGER - CUTWATER 7,767,252.52 
252-000-017.005 CASH - MICLASS EDGE 3,005,987.27 
252-000-132.000 LAND IMPROVEMENTS 1,415,205.92 
252-000-133.000 ACCUM DEPREC-LAND & IMPROV (916,812.00)
252-000-163.000 ROADS & INFRASTRUCTURE 9,772,855.05 
252-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (2,758,482.39)
252-000-193.248 ADVANCES TO DDA 41,790.60 

    Total Assets 20,537,020.30 

  *** Liabilities ***
252-000-202.000 ACCOUNTS PAYABLE 385.86 
252-000-275.000 DUE TO TAXPAYERS (784.88)

    Total Liabilities (399.02)

  *** Fund Equity ***
252-000-390.000 FUND BALANCE 19,541,908.25 

    Total Fund Equity 19,541,908.25 

= TOTAL LIABILITIES AND FUND BALANCE 19,677,296.79 

+ LIABILITIES (399.02)
= ENDING FUND BALANCE 19,677,695.81 
+ NET OF REVENUES & EXPENDITURES 135,787.56 
+ NET OF REVENUES/EXPENDITURES - 2022 859,723.51 
BEG. FUND BALANCE - 2022 19,541,908.25 

TOTAL ASSETS 20,537,020.30 
Total Fund 252:
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GL Number Description

YTD Balance

01/31/2023 

Balance As Of 01/31/2023

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 253 TIFA D
  *** Assets ***
253-000-001.000 CASH 1,948,284.08 
253-000-017.002 INVESTMENT MANAGER - CUTWATER 1,346,769.83 
253-000-130.000 LAND 2,017,211.00 
253-000-132.000 LAND IMPROVEMENTS 3,384,086.43 
253-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,171,145.72)
253-000-136.000 BLDGS, BLDG ADDITIONS AND 20,418,257.57 
253-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (8,907,285.61)
253-000-147.000 ACC. DEPR. - OFFICE EQUIP 0.68 
253-000-158.000 CONSTRUCTION-IN-PROGRESS 197,443.35 
253-000-159.000 MACHINERY & EQUIPMENT 32,836.29 
253-000-160.000 ACCUM DEPREC-MACH & EQUIP (32,836.29)
253-000-163.000 ROADS & INFRASTRUCTURE 8,984,067.60 
253-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (2,307,687.55)

    Total Assets 25,910,001.66 

  *** Liabilities ***
253-000-202.000 ACCOUNTS PAYABLE 76.84 
253-000-211.000 RETAINAGE PAYABLE 9,054.97 
253-000-275.000 DUE TO TAXPAYERS 18,625.00 

    Total Liabilities 27,756.81 

  *** Fund Equity ***
253-000-390.000 FUND BALANCE 25,695,500.48 

    Total Fund Equity 25,695,500.48 

= TOTAL LIABILITIES AND FUND BALANCE 25,701,410.92 

+ LIABILITIES 27,756.81 
= ENDING FUND BALANCE 25,673,654.11 
+ NET OF REVENUES & EXPENDITURES (21,846.37)
+ NET OF REVENUES/EXPENDITURES - 2022 208,590.74 
BEG. FUND BALANCE - 2022 25,695,500.48 

TOTAL ASSETS 25,910,001.66 
Total Fund 253:
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GL Number Description

2023
Amended
Budget 

YTD Balance

01/31/2023 

Activity For

01/31/2023 

Available
Balance

01/31/2023 

% Bdgt
Used

Balance As Of 01/31/2023

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
Account Category: Revenues
Department: 735 TIFA A
251-735-402.000 AD VALOREM 1,103,139.00 98,511.51 98,511.51 1,004,627.49 8.93 
251-735-412.000 DELINQUENT PERSONAL PROPERTY 4,200.00 0.00 0.00 4,200.00 0.00 
251-735-414.000 MTT YE ACCRUAL (4,000.00) 0.00 0.00 (4,000.00) 0.00 
251-735-573.000 LOCAL COMMUNITY STABILIZATION SHAR 226,970.00 0.00 0.00 226,970.00 0.00 
251-735-651.400 U&A FEES - ELECTRIC VEHICLE CHARGI 300.00 59.04 59.04 240.96 19.68 
251-735-667.000-CHAMBER_3395 BUILDING RENTAL - EXTERNAL 20,255.00 1,660.00 1,660.00 18,595.00 8.20 
251-735-667.000-PKSTRUC_3381 BUILDING RENTAL - EXTERNAL 39,539.00 0.00 0.00 39,539.00 0.00 

    Total Dept 735 - TIFA A 1,390,403.00 100,230.55 100,230.55 1,290,172.45 7.21 

  Revenues 1,390,403.00 100,230.55 100,230.55 1,290,172.45 7.21 

Account Category: Expenditures
Department: 735 TIFA A
251-735-722.000 WORKERS COMPENSATION 0.00 18.25 18.25 (18.25) 100.00 
251-735-729.000 PRINTING 1,500.00 0.00 0.00 1,500.00 0.00 
251-735-730.000 POSTAGE 250.00 0.00 0.00 250.00 0.00 
251-735-757.000-THEDEN__3388 OPERATING SUPPLIES 500.00 0.00 0.00 500.00 0.00 
251-735-800.199 LANDSCAPE/GEN MAINT 109,200.00 10,753.00 10,753.00 98,447.00 9.85 
251-735-802.000 CONTRACTED SERVICES 23,000.00 0.00 0.00 23,000.00 0.00 
251-735-802.000-CHAMBER_3395 CONTRACTED SERVICES 6,250.00 0.00 0.00 6,250.00 0.00 
251-735-802.000-THEDEN__3388 CONTRACTED SERVICES 6,250.00 0.00 0.00 6,250.00 0.00 
251-735-810.000 INVESTMENT MANAGEMENT FEES 410.00 0.00 0.00 410.00 0.00 
251-735-817.000 CONSULTANT SERVICES 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-851.000-PKSTRUC_3381 TELEPHONE 1,160.00 0.00 0.00 1,160.00 0.00 
251-735-885.000 COMMUNITY RELATIONS 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-885.000-TREELIGHTING COMMUNITY RELATIONS 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-901.000 ADVERTISING/MARKETING 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-921.000-CHAMBER_3395 ELECTRIC 2,086.00 0.00 0.00 2,086.00 0.00 
251-735-921.000-PKSTRUC_3381 ELECTRIC 25,000.00 0.00 0.00 25,000.00 0.00 
251-735-921.000-THEDEN__3388 ELECTRIC 2,260.00 0.00 0.00 2,260.00 0.00 
251-735-922.000 STREET LIGHTING 41,000.00 0.00 0.00 41,000.00 0.00 
251-735-922.000-RIVERSD_3311 STREET LIGHTING 6,000.00 0.00 0.00 6,000.00 0.00 
251-735-922.000-SKATEPRK_202 STREET LIGHTING 300.00 0.00 0.00 300.00 0.00 
251-735-923.000-CHAMBER_3395 HEAT 1,600.00 0.00 0.00 1,600.00 0.00 
251-735-923.000-PKSTRUC_3381 HEAT 250.00 0.00 0.00 250.00 0.00 
251-735-923.000-THEDEN__3388 HEAT 1,500.00 0.00 0.00 1,500.00 0.00 
251-735-924.000-CHAMBER_3395 CABLE TV SERVICES 1,455.00 0.00 0.00 1,455.00 0.00 
251-735-924.000-THEDEN__3388 CABLE TV SERVICES 2,139.00 0.00 0.00 2,139.00 0.00 
251-735-927.000-CHAMBER_3395 WATER CONSUMPTION 1,000.00 0.00 0.00 1,000.00 0.00 
251-735-927.000-FIREST1_3483 WATER CONSUMPTION 3,300.00 0.00 0.00 3,300.00 0.00 
251-735-927.000-PKSTRUC_3381 WATER CONSUMPTION 670.00 0.00 0.00 670.00 0.00 
251-735-927.000-RIVERSD_3311 WATER CONSUMPTION 42,800.00 0.00 0.00 42,800.00 0.00 
251-735-927.000-RIVERWDS_300 WATER CONSUMPTION 1,000.00 0.00 0.00 1,000.00 0.00 
251-735-927.000-THEDEN__3388 WATER CONSUMPTION 800.00 0.00 0.00 800.00 0.00 
251-735-929.000 IRRIGATION WATER AND MAINT. 20,000.00 0.00 0.00 20,000.00 0.00 
251-735-931.000-CHAMBER_3395 BLDG. MAINTENANCE 6,253.00 3,752.64 3,752.64 2,500.36 60.01 
251-735-931.000-PKSTRUC_3381 BLDG. MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-931.000-THEDEN__3388 BLDG. MAINTENANCE 2,000.00 8.07 8.07 1,991.93 0.40 
251-735-937.000 PARKING LOT MAINTENANCE 2,500.00 0.00 0.00 2,500.00 0.00 
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GL Number Description

2023
Amended
Budget 

YTD Balance

01/31/2023 

Activity For

01/31/2023 

Available
Balance

01/31/2023 

% Bdgt
Used

Balance As Of 01/31/2023

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
Account Category: Expenditures
Department: 735 TIFA A
251-735-937.001 PATHWAY MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-937.003 SIDEWALK MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-957.000 MISC/CONTINGENCY 100.00 0.00 0.00 100.00 0.00 
251-735-957.002 LIABILITY INSURANCE 4,851.00 7,527.59 7,527.59 (2,676.59) 155.18 
251-735-959.000 PROPERTY TAXES 5,500.00 0.00 0.00 5,500.00 0.00 
251-735-967.100 SITE IMPROVEMENT GRANTS 190,000.00 0.00 0.00 190,000.00 0.00 
251-735-972.000 LAND AND IMPROVEMENTS 150,000.00 0.00 0.00 150,000.00 0.00 
251-735-995.004 ADMINISTRATIVE CHARGES 51,949.00 51,949.00 51,949.00 0.00 100.00 
251-735-995.007 INTERFUND SERVICES 72,952.00 72,952.00 72,952.00 0.00 100.00 

    Total Dept 735 - TIFA A 837,785.00 146,960.55 146,960.55 690,824.45 17.54 

  Expenditures 837,785.00 146,960.55 146,960.55 690,824.45 17.54 

TOTAL REVENUES 1,390,403.00 100,230.55 100,230.55 1,290,172.45 
TOTAL EXPENDITURES 837,785.00 146,960.55 146,960.55 690,824.45 

Fund 251 - TIFA A:

NET OF REVENUES & EXPENDITURES: 552,618.00 (46,730.00) (46,730.00) 599,348.00 
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01/31/2023 
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01/31/2023 

Available
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01/31/2023 
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Balance As Of 01/31/2023

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
Account Category: Revenues
Department: 736 TIFA B
252-736-402.000 AD VALOREM 1,614,688.00 198,892.45 198,892.45 1,415,795.55 12.32 
252-736-412.000 DELINQUENT PERSONAL PROPERTY 3,600.00 0.00 0.00 3,600.00 0.00 
252-736-414.000 MTT YE ACCRUAL (1,000.00) 0.00 0.00 (1,000.00) 0.00 
252-736-665.000 INTEREST REVENUE 1,254.00 0.00 0.00 1,254.00 0.00 
252-736-676.001 REIMBURSED EXPENSES 41,791.00 0.00 0.00 41,791.00 0.00 

    Total Dept 736 - TIFA B 1,660,333.00 198,892.45 198,892.45 1,461,440.55 11.98 

  Revenues 1,660,333.00 198,892.45 198,892.45 1,461,440.55 11.98 

Account Category: Expenditures
Department: 736 TIFA B
252-736-702.000 SALARIES/WAGES 55,640.00 1,998.40 1,998.40 53,641.60 3.59 
252-736-713.000 CLOTHING ALLOWANCE 225.00 0.00 0.00 225.00 0.00 
252-736-715.000 SOCIAL SECURITY 4,274.00 149.62 149.62 4,124.38 3.50 
252-736-716.000 MEDICAL INSURANCE 15,392.00 219.82 219.82 15,172.18 1.43 
252-736-716.001 MEDICAL INSURANCE EMPLOYEE PREMIUM (770.00) 0.00 0.00 (770.00) 0.00 
252-736-717.000 LIFE INSURANCE 258.00 10.92 10.92 247.08 4.23 
252-736-719.000 EYE/DENTAL INSURANCE 1,714.00 43.97 43.97 1,670.03 2.57 
252-736-720.000 PENSION DC 9,126.00 339.76 339.76 8,786.24 3.72 
252-736-724.000 DISABILITY INSURANCE 1,115.00 73.67 73.67 1,041.33 6.61 
252-736-725.000 PRESCRIPTION DRUGS 2,494.00 33.73 33.73 2,460.27 1.35 
252-736-725.001 PRESCRIPTION EMPLOYEE PREMIUM (125.00) 0.00 0.00 (125.00) 0.00 
252-736-799.000 EQUIPMENT UNDER $5,000 30,000.00 0.00 0.00 30,000.00 0.00 
252-736-800.199 LANDSCAPE/GEN MAINT 196,000.00 0.00 0.00 196,000.00 0.00 
252-736-810.000 INVESTMENT MANAGEMENT FEES 6,500.00 0.00 0.00 6,500.00 0.00 
252-736-885.000 COMMUNITY RELATIONS 16,000.00 0.00 0.00 16,000.00 0.00 
252-736-901.000 ADVERTISING/MARKETING 1,000.00 0.00 0.00 1,000.00 0.00 
252-736-922.000 STREET LIGHTING 6,700.00 0.00 0.00 6,700.00 0.00 
252-736-929.000 IRRIGATION WATER AND MAINT. 40,000.00 0.00 0.00 40,000.00 0.00 
252-736-957.000 MISC/CONTINGENCY 600.00 0.00 0.00 600.00 0.00 
252-736-967.100 SITE IMPROVEMENT GRANTS 100,000.00 0.00 0.00 100,000.00 0.00 
252-736-972.000 LAND AND IMPROVEMENTS 1,500,000.00 0.00 0.00 1,500,000.00 0.00 
252-736-973.005 NON MOTORIZED PATHWAYS 10,000.00 0.00 0.00 10,000.00 0.00 
252-736-995.004 ADMINISTRATIVE CHARGES 29,543.00 29,543.00 29,543.00 0.00 100.00 
252-736-995.007 INTERFUND SERVICES 30,692.00 30,692.00 30,692.00 0.00 100.00 

    Total Dept 736 - TIFA B 2,056,378.00 63,104.89 63,104.89 1,993,273.11 3.07 

  Expenditures 2,056,378.00 63,104.89 63,104.89 1,993,273.11 3.07 

TOTAL REVENUES 1,660,333.00 198,892.45 198,892.45 1,461,440.55 
TOTAL EXPENDITURES 2,056,378.00 63,104.89 63,104.89 1,993,273.11 

Fund 252 - TIFA B:

NET OF REVENUES & EXPENDITURES: (396,045.00) 135,787.56 135,787.56 (531,832.56)
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GL Number Description

2023
Amended
Budget 

YTD Balance

01/31/2023 

Activity For

01/31/2023 

Available
Balance

01/31/2023 

% Bdgt
Used

Balance As Of 01/31/2023

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 253 TIFA D
Account Category: Revenues
Department: 737 TIFA D
253-737-573.000 LOCAL COMMUNITY STABILIZATION SHAR 708,036.00 0.00 0.00 708,036.00 0.00 
253-737-651.400 U&A FEES - ELECTRIC VEHICLE CHARGI 250.00 52.63 52.63 197.37 21.05 

    Total Dept 737 - TIFA D 708,286.00 52.63 52.63 708,233.37 0.01 

  Revenues 708,286.00 52.63 52.63 708,233.37 0.01 

Account Category: Expenditures
Department: 737 TIFA D
253-737-800.199 LANDSCAPE/GEN MAINT 44,000.00 0.00 0.00 44,000.00 0.00 
253-737-810.000 INVESTMENT MANAGEMENT FEES 1,200.00 0.00 0.00 1,200.00 0.00 
253-737-885.000 COMMUNITY RELATIONS 1,500.00 0.00 0.00 1,500.00 0.00 
253-737-922.000 STREET LIGHTING 52,000.00 0.00 0.00 52,000.00 0.00 
253-737-927.000 WATER CONSUMPTION 100.00 0.00 0.00 100.00 0.00 
253-737-927.000-2424SEYBURNX WATER CONSUMPTION 400.00 0.00 0.00 400.00 0.00 
253-737-927.000-ADMBLDG_1827 WATER CONSUMPTION 6,000.00 0.00 0.00 6,000.00 0.00 
253-737-927.000-LIBRARY_3400 WATER CONSUMPTION 4,000.00 0.00 0.00 4,000.00 0.00 
253-737-927.000-SPORTFD_1800 WATER CONSUMPTION 12,000.00 0.00 0.00 12,000.00 0.00 
253-737-929.000 IRRIGATION WATER AND MAINT. 76,000.00 0.00 0.00 76,000.00 0.00 
253-737-931.000-ADMBLDG_1827 BLDG. MAINTENANCE 20,000.00 0.00 0.00 20,000.00 0.00 
253-737-937.000 PARKING LOT MAINTENANCE 112,500.00 0.00 0.00 112,500.00 0.00 
253-737-937.003 SIDEWALK MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00 
253-737-957.000 MISC/CONTINGENCY 100.00 0.00 0.00 100.00 0.00 
253-737-972.000-CAMPUSSIGNXX LAND AND IMPROVEMENTS 125,000.00 0.00 0.00 125,000.00 0.00 
253-737-975.000 BLDG. ADDITIONS & IMPROVEMENTS 170,000.00 0.00 0.00 170,000.00 0.00 
253-737-975.000-FIRESTATION2 BLDG. ADDITIONS & IMPROVEMENTS 580,000.00 0.00 0.00 580,000.00 0.00 
253-737-995.004 ADMINISTRATIVE CHARGES 16,150.00 16,150.00 16,150.00 0.00 100.00 
253-737-995.007 INTERFUND SERVICES 5,749.00 5,749.00 5,749.00 0.00 100.00 

    Total Dept 737 - TIFA D 1,231,699.00 21,899.00 21,899.00 1,209,800.00 1.78 

  Expenditures 1,231,699.00 21,899.00 21,899.00 1,209,800.00 1.78 

TOTAL REVENUES 708,286.00 52.63 52.63 708,233.37 
TOTAL EXPENDITURES 1,231,699.00 21,899.00 21,899.00 1,209,800.00 

Fund 253 - TIFA D:

NET OF REVENUES & EXPENDITURES: (523,413.00) (21,846.37) (21,846.37) (501,566.63)

TOTAL REVENUES - ALL FUNDS 3,759,022.00 299,175.63 299,175.63 3,459,846.37 
TOTAL EXPENDITURES - ALL FUNDS 4,125,862.00 231,964.44 231,964.44 3,893,897.56 

Report Totals:

NET OF REVENUES & EXPENDITURES: (366,840.00) 67,211.19 67,211.19 (434,051.19)

02/07/2023 03:52 PM Page: 4/4
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2022 Tax Increment 
Finance Authority  

Annual Report 
 

Introduction 

In 1980, the Tax Increment Financing Authority (TIFA) Act was established, and then updated and recodified in 2018, to 
prevent urban deterioration and encourage economic development through the use of tax increment financing within an 
established district. Tax increment financing utilizes incremental tax capture above the base amount established at the 
time a Tax Increment Financing (TIF) District is created. Auburn Hills has three TIFA districts; 85-A, 85-B and 86-D which 
are managed by the Tax Increment Finance Authority Board of Directors. The Tax Increment Finance Authority Board of 
Directors is prescribed powers and duties including interest in real and personal property, the creation and 
implementation of development plans, study and analysis of economic changes taking place within the municipality, and 
the impact of growth in the development districts. The Board of Directors develop long range plans as well as preservation 
and planning initiatives through the use of matching grants, strategic design, and improvements.     

Summary of 2022 
In 2022, the Tax Increment Finance Authority continued to support the City’s high-quality park system and provided 
funding support to complete several new amenities in City parks. With a generous contribution from Genisys Credit Union 
and the Tax Increment Finance Authority, construction of a new gazebo in Riverside Park was completed, which will serve 
Riverside Park’s many visitors throughout the year. In addition to the new gazebo in Riverside Park, the Tax Increment 
Finance Authority provided funding for the Riverside Park streambank stabilization project. This project was necessary to 
prevent further erosion of the streambank in Riverside Park and to reestablish the previous shoreline. Rounding out the 
Tax Increment Finance Authority’s investment in the City’s parks system, the Tax Increment Finance Authority provided 
funding for the redevelopment of the Auburn Hills Skate Park and the resurfacing of the Clinton River Trail. The 
redevelopment of the Auburn Hills Skate Park included a new concrete pad and a complete replacement of the skate 
equipment. In June 2022, the Tax Increment Finance Authority unveiled “Ascension”, which is a new sculpture located in 
downtown Auburn Hills within Riverside Park. This sculpture was created by Erik and Israel Nordin of Detroit Design Center 
and serves as the beginning of a greater public art initiative that will add additional arts and culture to downtown Auburn 
Hills.   

In addition to the above projects and initiatives, the Tax Increment Finance Authority assisted with many other projects 
and initiatives in 2022 including the replacement of decorative streetlights throughout select areas of the City, the 
installation of flashing crosswalk signs along Featherstone Road, funding support for a new full-time Code Enforcement 
Officer in TIF District B, funding support for architectural and engineering services for the proposed addition to the 
downtown public parking structure and funding support for renovations to an existing building on the Municipal Campus, 
which will serve as the new Fire Department Administration Offices. The Tax Increment Finance Authority also provided 
sponsorship dollars for the City’s annual Summerfest and SemptemBEERfest. 

Current Fund Balances 

 TIF 85-A TIF 85-B TIF 86-D Totals 

Assets $26,796,451 $20,403,427 $26,054,657 $73,254,535 
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Liabilities $40,188 $1,409 $144,784 $186,381 

Net Position $26,756,263 $20,402,018 $25,909,872 $73,068,153 

Cash $3,391,460 $12,848,870 $3,439,709 $19,680,039 

Source: TIFA Financial Statements –December 2022 *Pre-Audit 

Revenues 

All the TIF districts have been impacted by the recession over a decade ago. TIF Districts 85-A and 85-B remain more 
consistent, whereas TIF District 86-D experienced a dramatic decline in revenues in FY2012 and FY2013 due to the 
exemption of personal property taxes.   

Staff and the Tax Increment Finance Authority Board of Directors understand the necessity to remain fiscally conservative 
when making policy decisions. As new projects begin in the districts, corresponding tax increment revenue will influence 
the future budgets and help sustain the future of the Tax Increment Finance Authority.  

  

Expense Breakdown 

The most impactful expenses and budgetary constraints on the Tax Increment Finance Authority come from the following 
areas: capital investment, repair and maintenance, utilities, contractual services, and community relations, supplies, & 
other.   
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The following charts breakdown the proportion of these expenses on each district and provides an overview of the total 
of these expenses of all the districts combined.   

 

  
Source: TIFA Financial Statements –December 2022 *Pre-Audit 

Conclusion   

The Tax Increment Finance Authority works diligently to market properties in the core downtown area to create higher 
residential and retail density and to generate more walkable traffic throughout the downtown. Into the future, the Board 
and its leadership will continue to look for strategic partnerships with local stakeholders and higher education institutions 
to establish greater connections to the businesses and individuals in which the Tax Increment Finance Authority serves.    

The progress that the Tax Increment Finance Authority has continued to make throughout 2022 is a direct result of the 
Board’s dedication to furthering its vision and mission. The Tax Increment Finance Authority will continue to work 
closely with the Auburn Hills Downtown Development Authority (DDA) as the two economic development entities share 
district boundaries and City-owned property.  

Capital Investment
59%

Repair & Maintenance
23%

Contractual Services
7%

Community Relations, 
Supplies & Other

2%

Utilities
9%

TIFA Expense Totals

TIF 85-A TIF 85-B TIF 86-D
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As the community continues to build-out, the Tax Increment Finance Authority Board will continue to preserve and 
maintain our community assets. The established tradition of the Tax Increment Finance Authority leadership will 
continue to be the guiding principle for partnerships in the business community and seeking out greater community 
involvement. 

2023 TIFA Board of Directors 

Michael Kneffel, Chairman 

Ron Moniz, Vice Chairman 

Steven Goodhall, Secretary 

Tim Carrier, City Council Liaison 

Bob Waltenspiel 

Paul Gudmundsen 

Dr. Cody Eldredge 

Brandon Skopek, Executive Director 

 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Andrew Hagge, Management 

Assistant; Jason Hefner, Manager of Fleet & Roads 
 
DATE:  February 2, 2023 
 
SUBJECT: Flashing Crosswalk Sign Upfit Kits 
 
 
INTRODUCTION AND HISTORY 
 
Over the past few years, the Auburn Hills Department of Public Works has installed three sets of the proposed 
signs. These signs have helped in making unregulated crosswalks (no signal or stop signs) more visible and safer for 
pedestrians to cross the street. Downtown Auburn Hills and the surrounding area has experienced significant 
growth, especially in terms of foot traffic, over the last couple of years and that growth has not shown signs of 
slowing down in the years to come. City staff has identified several locations in and around Downtown Auburn Hills 
where crosswalks currently exist, but do not feature the flashing light, street crossing safety indicators. These 
flashing light indicators would go a long way to better ensure the safety of Auburn Hills’ pedestrians and give 
motorists additional warning that an individual is in the crosswalk.  
 
Of the identified locations that are the best candidates for the street crossing safety indicators, two are located 
within TIF District A. Those locations are listed below.  
 

• Parkways Blvd.  
o Flashing indicators would be placed on both sides of the brick paver crosswalk. 

• North Squirrel Rd. 
o Flashing indicators would be placed on both sides of the crosswalk nearest to the skatepark.  

 
Carrier & Gable, Inc., 24110 Research Drive, Farmington Hills, MI 48335, has supplied us with the signs that are 
currently installed within the city.  They are the sole Michigan distributer for Polera materials and, considering 
maintenance and parts stock, staying with the same company is preferable.  The price to upfit the current four (4) 
signs with solar powered flashing kits is $18,345.00. Shipping costs are TBD and, therefore, staff has added some 
contingency funds to the project to incorporate these costs. The upfits will be done utilizing the existing signs and 
posts by the Department of Public Works. 
 
PROJECT COST 
 
The sales quote, attached in your packet, contains pricing for the necessary materials for all of the identified 
crosswalks that should receive street crossing safety indicators, not just the locations within a district of the Tax 
Increment Finance Authority. For the purposes of the project that is located within the TIF-A boundary, a table 
summary of the quote is below.  
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Description Qty. Unit Price Total Price 
RRFB SOLAR ENGINE ASSY YELLOW 4  

 

$4,451.00 

 
 

$17,804.00 

RRFB, R920-E SOLAR ENGINE, YELLOW 4 
LIGHTBAR, RRFB, W/CONF LIGHT, BLACK 8 
MOUNT, POST TOP, 2-2.5” SQ & 2.38-2.88” RND 4 
BATTERY, E SERIES, 7AH 8 
HARNESS, RRFB PUSH BUTTON, 16’ 4 
HARNESS, RRFB LIGHTBAR, 16’ 8 

END OF KIT    
POLARA PUSHBUTTON ASSY 4  

$135.25 
 

$541.00 ADAPTER, PUSHBUTTON STEEL YEL 4 
PUSHBUTTON, BULL DOG SP-014 YELLOW 4 
SIGN, PUSHBUTTON, FLASHER R10-25 4 

END OF KIT    
PLUS FREIGHT - TBD 1 TBD TBD 

SUBTOTAL   $18,345.00 
 
 
STAFF RECOMMENDATION 
 
Provide funding to purchase Solar-Powered Flashing Crosswalk Sign Upfit Kits from Carrier & Gable, Inc. at 24110 
Research Drive, Farmington Hills, MI 48335 at the not to exceed amount of $20,000.00 
 
An appropriate motion is: 
 
Authorize a budget amendment to provide funding to purchase Solar-Powered Flashing Crosswalk Sign Upfit Kits 
from Carrier & Gable, Inc. at 24110 Research Drive, Farmington Hills, MI 48335 at the not to exceed amount of 
$20,000.00 
 
EXHIBITS 
Exhibit 1 – Sales Quote from Carrier & Gable, Inc. 
Exhibit 2 – Pictures of Locations 
 



Item No. Description Cross-Reference No. Qty. Unit Price Total Price

177RRFB RRFB SOLAR ENGINE ASSY YELLOW 13 4,451.00 57,863.00

177-4000 RRFB, R920-E SOLAR ENGINE, YELLOW 13

177-4010 LIGHTBAR, RRFB, W/CONF LIGHT, BLACK 26

177-NS11204 MOUNT, POST TOP, 2-2.5" SQ & 2.38-2.88" RND 

R247-F

13

177-2044 BATTERY, E SERIES, 7AH 26

177-2085 HARNESS, RRFB PUSH BUTTON, 16' 13

177-2087 HARNESS, RRFB LIGHT BAR, 16' 26

***** END of KIT *****

146POLARAPB POLARA PUSHBUTTON ASSY 13 135.25 1,758.25

146-2003 ADAPTER, PUSHBUTTON STEEL YEL 13

146-1011 PUSHBUTTON, BULL DOG SP-014 YELLOW 13

144-3025 SIGN, PUSHBUTTON, FLASHER R10-25 13

***** END of KIT *****

PLUS FREIGHT - TBD 1
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TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Tim Wisser, Manager of 

Municipal Properties 
 
DATE:  February 7, 2022  
 
SUBJECT: Green Meadows Landscaping Contract Extension for Mowing and Guardrail Services 
 
 

INTRODUCTION AND HISTORY 
 

On Monday, February 4, 2019, a public bid opening was conducted in the City Clerk’s Office to consider bids 
received for the 2019-2021 General Mowing and Guardrail Trimming Contract for various city-owned properties. 
On February 11, 2019, a 3-year contract was awarded by the City Council to Green Meadows Landscape, with the 
option to extend the contract for two additional years of service. On April 4, 2022 City Council approved a 1 year 
contract extension which has since expired. Staff are looking to use the option to extend mowing and guardrail 
services to Green Meadows Landscape for one final year (April 2023 - October 2023). A copy of the original RFP 
and contract is contained in Exhibit 1, highlighting the areas where services are to be performed per the contract.  
Exhibit 2 is a copy of the Purchase Order for 2022 showing the cost breakdown for mowing and guardrail trimming 
services. Green Meadows Landscape is seeking to continue services in all areas of the original contract while 
keeping prices the same as in previous years (Exhibit 3). 
 

Funding for this contract is split between the City’s General Fund and the TIFA, City Council will also need to 
consider approval of this extension request.   
 

STAFF RECOMMENDATION 
 

Staff is recommending a one-year extension of the original contract (2019-2021, 2022) for General Mowing and 
Guardrail Trimming services to Green Meadows Landscape at a rate of $44 per acre for mowing and $0.065 per 
linear foot for guardrail maintenance. It is important to note that a budget amendment is not required as these 
funds have already been budgeted in the 2023 TIFA Budget, as well as in future budget projections.  
 

 

An appropriate motion is: 
 

Move to award a one-year contract extension for the General Mowing and Guardrail Trimming Contract to 
Green Meadows Landscape, Inc. at a rate of $44 per acre for mowing services and $0.065 per linear foot for 
guardrail maintenance. Funding was approved by the Tax Increment Finance Authority as part of the 2023 
Adopted Annual Budget. Approval of this service extension is contingent upon funding approval from the 
Auburn Hills City Council for the respective General Fund budget line items. 

General Ledger Number Budgeted Amount 

251-735-802.000 (TIFA A) $22,225.28 

252-736-800.199 (TIFA B) $25,574.84 

253-737-800.199 (TIFA D) $23,789.92 





































































Vendor Number Vendor Phone Number Vendor Fax Number Requisition Number

GREEN MEAD (586) 254-7775 (586) 588-7884 226484

City Manager

The City of Auburn Hills is held free of payment of any State or Federal Taxes.

1827 N. Squirrel Road
Auburn Hills, MI 48326-2753
Phone (248) 370-9400
Fax (248) 370-9346

Federal Tax I.D. 38-6029813

DateApproved By

$154,765.20 Total:

23,789.9223,789.92253-737-800.199General Mowing-TIFA D1

22,576.4022,576.40252-736-800.199Rough Mowing-TIFA B1

2,981.442,981.44252-736-800.199General Mowing-TIFA B1

22,225.2822,225.28251-735-802.000General Mowing-TIFA A1

891.84891.84203-453-935.000Guardrail Trimming-Local1

9,618.489,618.48202-452-935.000Guardrail Trimming-Major1

8,211.288,211.28101-266-802.000Rough Mowing1

64,470.5664,470.56101-266-802.000General Mowing1

AmountUnit PriceGL NumberDescriptionQty.

Mowing-Turf Maintenance ProgramPO Description

,   ROCHESTER HILLS, MI  48309-9362

2359 AVON INDUSTRIAL DR

Ship ToGREEN MEADOWS LAWNSCAPE, INCVendor

04/19/2022Purchase Order Date

226418

Purchase Order No

Purchase Order





TO: 

FROM: 

DATE: 

SUBJECT: 

Chairman Kneffel and Members of the TIFA Board of Directors 

Brandon Skopek, Assistant City Manager, TIFA Executive Director; Tim Wisser, Manager of 
Municipal Properties 

February 8, 2023  

Decorative Streetlight Replacements 

INTRODUCTION AND HISTORY 

In 2015 the downtown decorative streetlights were converted from a metal-halide version to LED using a retrofit 
replacement light that is no longer available as of 2019. Since then, the Department of Public Works has been 
using inventory to conduct replacements due to light failures or vehicle accidents. We have also seen an uptick in 
failures as these lights continue to age. At this time an average of 25 lights are replaced annually. In addition, over 
the years there were multiple different head styles and lenses installed throughout the downtown which has 
created an inconsistent aesthetic appearance resulting in various colors of light. 

Since 2019 the Department of Public Works has explored options to resolve these issues. Most important was the 
consistent appearance, color of light, and maintaining our current lumen output. Staff determined the best 
replacement option to be the Amerlux 60 Watt LED post top.   

In total we had 456 decorative light heads needing to be replaced over a four-year period starting last year.  In 
2022, TIFA approved the purchase of 102 units of which DPW staff were able to install with great success, 
achieving our desired color, lumens, and uniformity.  The below pricing is based on current quoted numbers. 

2023 N. Squirrel 56 Units $84,381.36 
2023 Opdyke Road 40 Units $60,272.40 
2024 Auburn (East) 81 Units $122,051.61 
2024 N. Squirrel 50 Units $75,340.50 
2025 Auburn (West) 61 Units $91,915.41 
2025 S. Squirrel 66 Units $99,449.46 

354 Units $533,410.74 Total 

The TIFA Board currently had these replacements budgeted beginning in 2022 through 2025, however 
replacement costs have increased over the past two years.  Future budgets will be amended during the FY2024 
budget preparation process. It is important to note that there is sufficient funding in the FY2023 budget to begin 
work this year and a budget amendment will not be necessary. That being said, there is currently $65,000 
budgeted in TIF District B for overhead streetlight replacements. Due to the current condition of the overhead 
streetlights in TIF District B, staff recommends deferring that project to future years and utilizing those funds on 
the replacement of the decorative streetlights. 

Graybar Electric, who is a member of the cooperative purchasing consortium MiDEAL and US Communities, has 
provided a competitively bid amount of $1,506.81 per Amerlux light head and parts.  We have used cooperative 
bids throughout the years to purchase a variety of items that include vehicles, equipment, and road salt. The  
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cooperative bids that are used most often are the State of Michigan MiDEAL, the Oakland County Cooperative, 
Sourcewell, and the Rochester Hills Consortium. These cooperative bids are based on larger volumes which result 
in lower prices, a high-quality contract, and meet the spirit of the Purchasing Ordinance. 
 
STAFF RECOMMENDATION 
 
It is the recommendation of the Department of Public Works that the TIFA Board authorize the purchase of 40 
decorative light heads for Opdyke Rd using funds ($60,272.40) from account number 252-736-800.199 and the 
purchase of 56 decorative light heads for North Squirrel Road using funds ($84,381.36) from account number 251-
735-800.199 
 
An appropriate motion is: 
 
Move to approve the procurement of 96 Amerlux Decorative light heads and parts from Graybar Electric, Inc., 
Belleville, Michigan under the MiDEAL contract #180000000463 for the replacement of decorative street lighting 
in the amount of $144,653.76.  
 



8350 HAGGERTY RD
BELLEVILLE MI  48111-1667
Phone: 734-252-8300
Fax: 734-957-5501

To:         AUBURN HILLS, CITY OF
1827 NORTH SQUIRREL
AUBURN HILLS MI  48326

Attn:      Tim Wisser
Phone:  248-370-9400
Email:   
Fax:      

Date:                          02/07/2023
Project Name:           
GB Quote #:              0242648930
Purchase Order Nbr:  
Release Nbr:              
Additional Ref#:          
Revision Nbr:              1
Valid From:                 02/07/2023
Valid To:                     03/09/2023
Contact:                      BONNIE CAMPBELL
Email:                         bonnie.campbell@graybar.com

Proposal
We appreciate your request and take pleasure in responding as follows

Item ItemType Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

100 96 AMERLUX EDR-8497-D77
0SSB-AVI-G3-
SY-40-P3-BLK

$1,386.36 1 $133,090.56

GB Part#:NOF AMZ AMERLUX IN

Ship From:Drop Ship-Factory

***Item Note:*** * EDR-8497-D770SSB-AVI-G3-SY-40-P3-BLK * AMERLUX 60w LED post top, 4000K, NO photocell, Black, 5 yr warranty 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
300 96 AMERLUX EDR-8497-523

POST TOP
ADAPTER-BLK

* REQUIRED
FOR 5" ELA
POLE
REPLACEMENT

$120.45 1 $11,563.20

GB Part#:NOF AMZ AMERLUX IN

Ship From:Drop Ship-Factory

***Item Note:*** * EDR-8497-523 POST TOP ADAPTER-BLK * AMERLUX Post top adapter 5" round reduced to 3". Black 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Notes:    * Terms and conditions of sale: * 1.  Pricing is firm for 30 days from date of quotation, release of order  Within 60 days from date of
quotation and is based on the complete BOM.   Changes will result in a requote. * 2.  Subject to manufacturer's published terms and
conditions of sale,  Std Warranties Apply unless otherwise noted. * 3.  Prices DO NOT include spare material, fuses, special finishes, 
mounting devices, installation, or applicable taxes unless otherwise  noted. * 4.  The purchaser is responsible for verifying voltage,
quantities. * 5.  Approved Submittals required prior to ordering. * 6. Where applicable, Poles quoted are provided for the Fixture EPA's 
ONLY unless otherwise noted. * 7.  This quote may contain separately invoiced drawings, documentation,  and field service fees. * 8. All
material should be inspected for damage and accounted for before  the freight company leaves the site.

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/hubfs/PUBLIC%20SECTOR/Supplier%20Information/Graybar/EV2370_Graybar_MAD_2017_12_20.pdf

Subtotal:                $144,653.76
Estimated Tax :     $0.00

(Actual tax value will be calculated at time of order placement)
Total :                     $144,653.76

F O B:    * FREIGHT ALLOWED AS QUOTED 

Delivery:* 10-12 WEEK LEAD TIME AFTER RECEIPT OF ORDER 

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/hubfs/PUBLIC%20SECTOR/Supplier%20Information/Graybar/EV2370_Graybar_MAD_2017_12_20.pdf
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TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Karen Adcock, Director of 

Senior Services 
 
DATE:  February 6, 2023 
 
SUBJECT: Community Center Kitchen Renovation Project 
 
INTRODUCTION AND HISTORY 
 
As the Board may recall, staff has been interested in modifying our community center kitchen to not just be a 
warming kitchen, but also one in which food can be prepared. The benefit of doing so would give us broader use of 
our community center and help us fill in the gaps for the senior meals program. Having the capabilities to prepare 
food in our own facility opens up many options for both senior services and recreation through healthy eating 
classes and nutritional education for our community.  
 
Our Senior Services Department has worked diligently on attempting to seek grants and/or donations to make this 
project come to fruition. Staff had been working with Oakland University for quite some time to accomplish this 
task and to perhaps bring in some of their nutrition classes which would take place in our proposed prep 
kitchen. However, that partnership did not materialize. Therefore, staff applied for a grant through Oakland 
County for half of the project cost, with the idea that the other half could be funded by the Tax Increment Finance 
Authority since $100,000 is already budgeted in fiscal year 2023 for this endeavor. The total project cost is 
$250,000 for the full kitchen conversion, so staff submitted an application for $125,000. Staff was pleased to find 
out that the city was awarded a $125,000 grant. As a result, staff has begun to work on bidding out the project 
with hopes of having a fully operational commercial prep kitchen by fall.   
 
Because the kitchen renovation is already budgeted in the 2023 TIF District D budget, it would be appropriate for 
the Tax Increment Finance Authority to amend the 2023 budget to cover the remaining $25,000 budget for this 
endeavor. Once the project is competitively bid, staff would present a recommendation for a bid award at a future 
TIFA Board of Directors meeting.   
 
STAFF RECOMMENDATION 
 
Staff recommends approval of a budget amendment increasing appropriations by $25,000 in the TIF District D 
budget in support of the Community Center Kitchen Expansion Project. Bids for the project will be presented to the 
Board for consideration at a future meeting.  
 
An appropriate motion is: 
 
Move to approve a budget amendment increasing appropriations by $25,000 in TIF District D in support of the 
Community Center Kitchen Renovation Project.  



1200 N. Telegraph Road 
Pontiac, MI 48341-0475 

Phone:              (248) 858-0100 
Fax:                  (248) 858-1572 

January 17, 2023 

Karen Adcock 
Auburn Hills Community Center 
1827 N Squirrel Rd 
Auburn Hills, MI 48326 

Dear Karen Adcock, 

I am pleased to inform you that upon recommendation of the Healthy Aging Oakland County Ad Hoc 
Committee the Auburn Hills Community Center’s application has been approved in the amount of 
$125,000.  

This funding has been awarded to assist senior centers with improvement such as capital, 
technology, infrastructure, and equipment improvements or professional development. 

For execution, you will be receiving a separate email requesting a signature on your Interlocal 
Agreement. This email will come from Ken Dobson with additional instructions. Following approval by 
your governing authority as applicable, and execution of the agreement, please sign the agreement 
and email it to Mr. Dobson.  

If you have any questions regarding the program or agreement, please feel to contact Barbara 
Winter, Senior Policy Analyst of the Board of Commissioners at (248) 821-3065 or at 
winterb@oakgov.com. In addition, please feel free to contact me if I can be of further assistance. 

Sincerely, 

Kristen Nelson   
Oakland County Commissioner 
Chair of the Healthy Aging Oakland County Ad Hoc Committee 

mailto:winterb@oakgov.com


 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  February 6, 2023 
 
SUBJECT: 2 Gather – Site Improvement Grant Application 
 
 
INTRODUCTION AND HISTORY 
 
2 Gather is an event venue located in TIF District D along Cross Creek Parkway in Auburn Hills, just south of the 
City’s Municipal Campus. Owners J. Michael McMillan and Kim McMillan began operations at 2 Gather in August 
2019 but experienced a rapid decline in regularly scheduled events due to COVID-19 business restrictions. 2 
Gather’s primary business is to provide an event venue and related services to groups of 150+ persons, which was 
not permitted during the height of the COVID-19 pandemic. The McMillan’s are seeking a grant for the installation 
of signage on the building, which provides the building with an identity for passing motorists. Not only will this 
provide additional advertising for their building, but it will also make it easier for those attending an event at 2 
Gather to find the building. Those familiar with the location know that this building is not in an ideal location for 
the service it provides. J. Michael McMillan has applied for the TIFA Site Improvement Grant to assist with cost of 
signage at this location and is seeking a grant in the amount of approximately $11,849. Included in your packet is 
an application narrative and other supplemental information submitted by Mr. McMillan. 
 
INTENT OF THE SITE IMPROVEMENT GRANT 
 
The TIFA Site Improvement Grant is intended to promote economic vitality and community revitalization by 
providing an incentive to business and property owners to improve or enhance sites and/or buildings that are 
located within a TIFA district.  
 
Unlike the TIFA Business Recruitment Grant, the Site Improvement Grant covers all three TIFA districts. New and 
existing businesses located in the TIFA districts are eligible to apply for the Site Improvement Grant. The TIFA 
reserves the right to accept or reject any application based on a review of the value, need and benefit of the 
project to the TIF District, and to award any amount anywhere between the minimum and maximum grant limits, 
regardless of the requested amount. Grants are awarded on a dollar-for-dollar matching basis. The minimum grant 
application is for $5,000 up to a maximum of $30,000. It is important to note that although the Site Improvement 
Grant covers all TIF districts, TIF District D does not currently have funding budgeted for the grant program in fiscal 
year 2023 and should a grant award be approved, a budget amendment would be required.  
 
2 GATHER GRANT APPLICATION DETAILS 
 
2 Gather is located within TIF District D, making the site address eligible for funding. Included in the attached are 
three quotes supplied by contractors for the signage. The quotes range from approximately $19,654 - $21,728, 
which includes the sign cost only; labor costs are ineligible for grant funding. The applicant understands that labor 
is not a cost covered by the grant, that the grant is awarded on a dollar-for-dollar matching basis, that the grant is 
paid out on a reimbursement basis after all contractors have been paid, and that the applicant must adhere to the 
City’s Purchasing Ordinance and other applicable ordinances including, but not limited to building code and all  
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necessary inspections. It is important to note that 2 Gather has applied for and received the necessary approvals 
through the City’s Building Department for the sign installation. 
 
STAFF RECOMMENDATION 
 
The TIFA Board was provided the opportunity to review the grant application at the January 10 Board meeting. 
Following a review of the application materials, the Board assigned Secretary Goodhall, Dr. Eldredge, and Mr. 
Gudmundsen to a Grant Review Committee to work with staff to review the grant application and provide a 
recommendation to the Board. The Grant Review Committee met on January 31 to review the application and 
found the application materials satisfactory. Therefore, the Grant Review Committee is recommending approval of 
a grant award to 2 Gather for the installation of signage on their building following a favorable review of the 
materials submitted.  
 
A grant award in the not-to-exceed amount of $9,827.24 for the proposed wall-mounted signs is recommended. 
This amount is a 50% match for the actual cost of the two illuminated wall signs. As a reminder, labor costs are not 
eligible for grant reimbursement. Furthermore, approval of a budget amendment to fund this grant award is 
recommended.  
 
An appropriate motion is: 
 
Move to award a Site Improvement Grant in the not-to-exceed amount of $9,827.24 to 2 Gather for the 
proposed sign installation at their building located at 3391 Cross Creek Parkway, Auburn Hills, Michigan 48326.  
Funding for this grant award shall be approved by way of a budget amendment, increasing appropriations in the 
2023 TIF-D budget. Furthermore, authorize the Executive Director to execute all necessary documents and verify 
grant compliance. Approval of grant award shall be contingent upon the execution of a final Grant Agreement 
that shall be reviewed and approved by the City Attorney.  

ATTACHMENTS 
Attachment 1 – Grant Application 
Attachment 2 – Signage Quotes 
Attachment 3 – Sign Specifications 
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